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The Past and the Present

ZAPA beton was founded in 1991 and has been one of the leaders on the Czech market for ready mixed concrete for many years now. Since the end
of the 30s, it has been part of the German Dyckerhoff Holding. This is part of the Italian Buzzi Unicem Group, producer of cement and ready mixed
concrete, which is active in Europe, Ukraine, Russia, the USA and Mexico. From the time of its foundation, ZAPA beton has undergone very dynamic
development and became an important player in Slovakia as well. The company is also active in Hungary. Another product sold under the ZAPA brand
is aggregates - a basic raw material for the production of concrete.

Production in ZAPA beton a.s. takes place on the level of individual plants (concrete mixing plants or plants producing aggregates), with a basic divisi-
on into the regions of Bohemia and Moravia. The same regional division also applies (in the case of ready mixed concrete) to sales activities. Company
management - economic, financial and administrative control - is performed centrally. The company does not have any organisational unit abroad.

At the end of 2010 ZAPA beton a.s. owned 57 concrete mixing plants, 2 quarries, 2 grinding plants and a gravel pit in the Czech Republic and through
its subsidiary companies it also cantrolled another 7 concrete mixing plants and 2 sand pits. In the Slovak Republic it had 23 concrete mixing plants
and 2 gravel pits. One gravel pit and one concrete mixing plant under the ZAPA beton brand are operated in Hungary.

ZAPA beton a.s. participated in establishing the Czech Association of Concrete Producers and is one of its active members. Its subsidiary company

ZAPA betan SK s.r.o. is a member of the Slovak Assaciation of Ready Mixed Concrete Producers. These are professional interest groups associating
the most important companies in the field.

ZAPA beton - years and events:

1991 - company founded by Jifi Pavlica, first plant in Prague

1993 - 3 plants in Prague

1994 - 5 plants, expansion to central Bohemia

1996 - 12 plants, expansion to eastern Bohemia and Moravia
- transformed to a limited liability company

1997 - transformed to a joint-stock company

1998 - purchase of 49.97% of ZAPA beton a.s. shares by Dyckerhoff
- acquisition of the subsidiary company VIA - VODA spol. s r.o.

2000 - foundation of the subsidiary company ZAPA UNISTAV, s.r.o.

2001 - entry onto the Slovak market, foundation of the subsidiary company ZAPA beton SK s.r.o.
- acquisition of the subsidiary EKD ZAPA beton, a.s.

2002 - expansion onto the Hungarian market, foundation of the subsidiary company ZAPA BETON HUNGARIA KFt.

- takeover of the ownership interests in the subsidiary companies of Dyckerhoff:
Bohemia Beton Union Décin s.r.o., Beton Union Plzef s.r.o., BLANK BETON CHEB, ks.,
7S BETON CHEB, s.r.o., BLANK BETON MOST, k.s. and MOST BETON, s.r.o.
(in 2003 and 2004 the last four companies named merged with ZAPA beton a.s)
2002 - 2003 -increase in Dyckerhoff’s ownership interest to 100%
- gradual acquisition of 45.6% of the shares in Piskovny Hradek a.s.

2003 - ZAPA beton a.s. surpassed 1 million m3 of ready mixed concrete produced in one year
- the ZAPA beton Group was the Czech market leader this year for the first time
2006 - the ZAPA beton Group produced over 2 million m3 in the Czech Republic and Slovakia - the Group was again the leader

on the Czech market this year
- shares in Piskovny Hradek a.s. were increased to 50.6% and in Bohemia Beton Union Décin s.r.o. to 100%
- merger of the subsidiary VIA - VODA spol. s r.0. with ZAPA beton a.s.

2007 - purchase of the remaining shares in Piskavny Hradek a.s., meaning 100% ownership
- sale of Bohemia Beton Union Décin s.r.o.
2008 - production by the ZAPA beton Group in the Czech Republic and Slovakia exceeded record 2.5 million m3

- ZAPA beton becomes the number one in the Slovak market for the first time
- acquisition of SONDA, s.r.o. (Slovak Republic)

20083 - impact of the ecanomic crisis on the sales of the ZAPA beton Group: production in the Czech and Slovak Republics
in total dropped to 1.7 million m3
2010 - production by the ZAPA beton Group in the Czech Republic and Slovakia amounted still almost to 1.6 million m3

- the first concrete mixing plant was opened at ZAPA BETON HUNGARIA Kft.
- takeover of a 33,33% share at the Slovak company EURO BETON, s.r.o.



Historie a soutasnost

ZAPA beton byla zalozena v roce 1991 a je jiZ mnoho let jednim z leader( teského trhu transportbetonu. Od konce devadesatych let patfi pod stfe-
chu némeckého holdingu Dyckerhoff. Ten je soutasti italského koncernu Buzzi Unicem, vyrobce cementu a transportbetonu s plsobnosti v Evropé,
na Ukrajiné, v Rusku, USA a Mexiku. Od svého vzniku prosla ZAPA beton velmi dynamickym vyvojem a stala se vyznamnym hracem i na Slovensku.
Plsobi i na trhu madarském. DalSim produktem prodévanym pod znatkou ZAPA je kamenivo - zakladni surovina pro vyrobu betonu.

Vyroba u ZAPA beton a.s. probiha na Grovni jednatlivych stfedisek (betonaren ¢i vyroben kameniva), v zakladnim ¢lenéni na regiony Cechy a Morava.
Stejné oblastni rozdéleni plati (u transportbetonu) i pro obchodni ginnost. Sprava spolecnosti - ekonomické, financni a administrativni fizeni - je vyko-
navana centralné. Spolecnost nema organizacni slozku v zahranici.

Ke konci roku 2010 vlastnila ZAPA beton a.s. v CR 57 betonaren, 2 lomy, 2 drtirny a Stérkavnu. Prostiednictvim dcefinych spolecnosti provozova-
la dalSich 7 betonaren a 2 piskovny. Na Slovensku méla 23 betondren a 2 Stérkovny. Stérkovna a betonarna pod hlavickou ZAPA beton funguje i v
Madarsku.

ZAPA beton as. je jednim ze zakladateld a aktivnich ¢lend Svazu vyrobcd betonu CR a dcefina spole¢nast ZAPA beton SK s.r.o. je tlenem Slovenskeé
asociacie vyrobcov transportbetdnu. Jedna se o profesni zajmova sdruzeni nejvyznamnéjSich firem v oboru.

ZAPA beton - roky a udalosti:

1991 - zaloZeni spolecnosti Jifim Pavlicou, prvni provozavna v Praze

1993 - 3 provozovny v Praze

1994 - 5 provozoven, rozsifeni do stiednich Cech

1996 - 12 provazoven, expanze do vychodnich Cech a na Moravu
- pfeména na spolecnost s ruéenim omezenym

1997 - pfeména na akciovou spalecnost

1998 - pfevzeti 49,97 % akcii ZAPA beton a.s. spole¢nosti Dyckerhoff
- akvizice dcefiné spolecnosti VIA - VODA spal. s r.o.

2000 - zaloZeni dcefiné spole¢nosti ZAPA UNISTAV, s.r.o.

2001 - vstup na slovensky trh, zaloZeni dcefiné spolecnosti ZAPA beton SK s.r.o.
- akvizice dcefiné spolecnosti EKO ZAPA beton, a.s.

2002 - rozsifeni na madarsky trh, zaloZeni dcery ZAPA BETON HUNGARIA Kft.

- prevzeti podild na dcefinych spolecnostech firmy Dyckerhoff:
Bohemia Beton Union Décin s.r.o., Beton Union Plzen s.r.o., BLANK BETON CHEB, k.s., ZS BETON CHEB, s.r.o.,
BLANK BETON MOST, k.s. a MOST BETON, s.r.0.
(posledni 4 jmenavané spolecnosti fazuji v letech 2003 a 2004 se ZAPA beton a.s.)
2002 - 2003 - navySeni podilu spole¢nosti Dyckerhoff na ZAPA beton a.s. az na 100 %
- postupné ziskani 45,6 % akcii Piskoven Hradek a.s.

2003 - ZAPA beton a.s. prekonava hranici 1 milionu m3 vyrobeného transporthetonu za rok
- skupina ZAPA beton je v CR v tomto roce poprvé trznim leaderem
2006 - skupina ZAPA beton vyrobila v CR a SR pfes 2 miliony m3 - v tomto roce je skupina opét v ¢ele teského trhu

- navyseni podill v Piskovnach Hradek a.s. na 50,6 % a v Bohemia Beton Union Décin s.r.o. na 100 %
- fdze dcefiné spolecnosti VIA - VODA spol. s r.o. se ZAPA beton a.s.

2007 - dokoupeni padilu v Piskovnach Hradek a.s. do 100 %
- prodej spolecnosti Bohemia Beton Union Décin s.r.o.
2008 - vyroba skupiny ZAPA beton v CR a SR prekrotila rekordniho 2,5 milionu m3

- ZAPA beton se stava poprvé jednickou na slovenském trhu

- akvizice spolecnosti SONDA, s.r.o. na Slavensku
2009 - dopad hospodatské krize na odbyt skupiny ZAPA beton: v CR a SR celkem pokles na 1,7 milionu m3
2010 - vyroba skupiny v CR a SR celkem dosahuje stale téméf 1,6 milionu m3

- zahajeni vyroby transportbetonu v Madarsku pod hlavitkou ZAPA BETON HUNGARIA KFt.

- pfevzeti 33,33 % podilu na slovenské spolecnasti EURO BETON, s.r.o.

11souaajods [1joid

ajo.d Auedwog



ZAPA heton a.s.

4

I

v

VYROCNI ZPRAVA | ANNUAL REPORT

Fundamental Company Data

Company name:
Corporate 10 No.:
Tax 10 No.:
Registered office:
Telephone:

Fax:

Website:

E-mail:

Date of incarporation:
Legal form:
Business activities:

Registered capital:
Commercial Register:

Company Sharehalder:

Statutory Body
- Board of Directors:

Supervisory Board:

ZAPA beton a.s.

25137026

CZ25137026

Videnska 4395, 142 00 Praha 4, Czech Republic

+420 226 004 444

+420 226 004 440

www.zapa.cz

zapa@zapa.cz

16.6.1997

joint-stock company

- Leasing of real estate with the provision of other than basic services connected with the lease
- Repairing of motar vehicles

- Road freight transpart

- Mining activity and activity performed using mining methads in the scope stipulated in Act No. 61/1988 Call.
- Hazardous waste management

- Activities of accounting consultants, bookkeeping, keeping of tax records

- Testing labaratary

- Production, business and services unlisted in Appendices 1-3 of the Trade Licensing Act
CZK 300,200,000 (3,002 registered shares with nominal value of CZK 100,000)
Commercial Register by the Municipal Court in Prague, Section B, File No. 4785
Dyckerhoff Aktiengesellschaft (100%), with registered office Biebricher Strasse 63,
65203 Wiesbaden, Germany (at Registration Court in Wiesbaden under No. HRB 2035)
Chairman: Jaromir Chmela - since 20 July 2010 (Jifi Pavlica - until 31 May 2010)
Member: Vlastimil Hanacek

Member: Daniel Piezonka - since 2 June 2010
Chairman: Otto Lose

Member: Walter Ritter

Member: Bohuslav Kutera




Zakladni Udaje o spolecnosti

Obchodni firma:
IC:

DIC:

Sidlo:

Telefon:

Fax:

Hetp:

E-mail:

Datum vzniku:
Pravni forma:

Predmét podnikanf:

Zakladni kapital:
Obchodni rejstfik:
Akcionar:

Statutarni organ
- pfedstavenstvo:

Dozorti rada:

ZAPA beton a.s.

25137026

CZ25137026

Videfiska 495, 142 00 Praha 4, Ceska republika

+420 226 004 444

+420 226 004 440

www.zapa.cz

zapa@zapa.cz

16.6.1997

akciova spolecnost

- pronajem nemovitého majetku s poskytovanim jinych nez zékladnich sluZeb spojenych s pronajmem
- opravy matorovych vozidel

- silni¢ni motorova doprava nakladni

- hornicka tinnast a cinnast provadéna harnickym zplsobem v rozsahu ust. zakona ¢. 61/1988 Sh.
- podnikan{ v oblasti nakladdani s nebezpetnymi odpady

- tinnost Gcetnich poradcd, vedeni GEetnictvi, vedeni dafiové evidence

- zkusebni laboratof

- vyroba, obchod a sluzby neuvedené v pfilohach 1 az 3 Zivnostenského zékona

300 200 000 Ke (3 002 kusd akcii na jméno ve jmenavité hodnoté 100 000 Kc)

zapsana v obchodnim rejstfiku vedeném Mestskym soudem v Praze, oddil B, vlozka 4785
Dyckerhoff Aktiengesellschaft (100 %), sidlem Biebricher Strasse 69, 65203 Wiesbaden, SRN
(zapsané v rejstiikovém soudu Wiesbaden pod HRB 2035])

pfedseda: Jaromir Chmela - od 20.7.2010 (Jifi Pavlica - do 31.5.2010)

tlen: Vlastimil Hanatek

tlen: Daniel Piezonka - od 2.6.2010
pfedseda: Otto Lose

tlen: Walter Ritter

tlen: Bohuslav Kutera
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ZAPA heton a.s.

Director
for Bohemia

Director for Bohemia:
Director for Moravia:
Director of Quarries and Sandpits:

Company Management and Company Organisational Structure

Peter Markulinec Technical Director:

Vlastimil Hanacek Finance Director:

Jorg Wild

ZAPA beton a.s.

General Meeting
of the Shareholders

Supervisory Board

Board of Directors

Roman Pachyly

Ivan Martinca

Operating Plants

Sales Department

Central Dispatching

Supplies

Transport
Department

Technology
Department

Metrologist

IT Department

Director Director of Quarries
for Moravia

Accredited
Testing Laboratory

Quality Management

and Sandpits Department

Operating Plants Operating Plants

Sales Department Sales Department

Development

Central Dispatching g et

Technical
Department

Supplies

Transport
Department

Metrologist

Technology
Department

Metrologist

Technical Director

Technical
Department Bohemia

Technical
Department Moravia

Work Health and Safety,
Fire Protection and
Insurance Department

Finance Director

Subsidiaries

Economic
Department

Legal Department

Advertising and
Public Relations



Vedeni a organizacni struktura spolecnosti

feditel oblasti Cechy: Peter Markulinec technicky feditel:
feditel oblasti Morava: Vlastimil Hanacek financni feditel:
feditel pro oblast lom{ a piskoven: Jorg Wild

ZAPA beton a.s.

oblasti Cechy

Roman Pachyly
Ivan Martinca

Reditel Reditel
oblasti Morava

n
Centralni
dispedink

n
dopravy
Oddéleni
technologie
Metrolog

odni
déleni
déleni
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2
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dni

Centralni
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Zasobovani
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technologie

Metrolog
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lomu a piskoven

Obchodn
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Tech
odd

Metrolog
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a public relations
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Dear Business Partners and Colleagues,

I would like to pass on the kind regards of the joint stock company, ZAPA beton, for the first time. | was elected to the position of Chairman of the
Board of Directors in July 2010 after our owner, Dyckerhoff AG from the Buzzi Unicem S.p.A. Group, implemented organisational changes, in terms of
which the position of CEO was abolished and Jii Pavlica left the position of Chairman of the Board of Directors. Our team has recently been streng-
thened by Mr. Daniel Piezonka, who was appointed member of the Board of Directors and at the same time the COO at ZAPA beton a.s.

Wark in the environment of concrete production companies is not wholly unfamiliar to me, as | have already previously served far several years on
the Board of Directors of ZAPA, and | am very happy that, after several months in the new position, | am able to say that the organisational chan-
ges implemented have not affected the functioning of our company in any way and that we continue to be one of the largest producers of concre-
te in the Czech Republic.

Last year, ZAPA beton a.s. including its subsidiaries in Bohemia and Moravia, produced 1,265,302.7¢2 m3, which is a drop of 10.5% compared to the
1,414,085.66 m? produced in 2009. The decrease was much smaller in Slovakia, with our subsidiary ZAPA beton SK s.r.o. producing 309,421.64 m3
compared to 315,326.43 m3 in 2009, which is a drop of only 1.9%. In total, the ZAPA Group in the Czech Republic and Slovakia produced
1,575,720.21 m3 compared to 1,729,412.15 m3in 2009, which is 8.9% less. The drop in production was of course capied by the economic result, but
on the basis of development in the previous period, our prognoses were even lower, these being between 10% and 15%.

With a view to the inauspicious development in the construction industry, we were forced, over the course of 2010, to accede to several savings ini-
tiatives, such as limitation of shift operation in the quarries and limitation of production in unprofitable plants. But we are happy that we have been
able to retain employment levels and even to pay our employees a Christmas bonus. | would like, in this way, to say thank you to them for their high
level of commitment and | am sure that they will perform the same high quality of waork aver the next period.

Dear Business Colleagues, thank you for the confidence you showed in us in 2010. | would like to wish everybody a market revival in the coming
year, as many construction contracts as possible and good health and wellbeing in your family lives.

(fouuna %47

Jaromir Chmela
Chairman of the Board of Directors



VaZeni obchodni partnefi, mili kolegové,

dovolte, abych vas poprvé pozdravil za akciovou spole¢nost ZAPA beton. Do funkce predsedy pfedstavenstva jsem byl zvolen v cervenci 2010
poté, co nas majitel, spolecnost Dyckerhoff AG z koncernu Buzzi Unicem S.p.A., proved| organizatni zmeény, pfi kterych doslo ke zruseni funkce
generalniho feditele a odchodu pana lifiho Pavlici z funkce predsedy pfedstavenstva. Nas tym nove posilil pan Daniel Piezonka, ktery se stal cle-
nem pfedstavenstva a soutasné i provoznim feditelem ZAPA beton a.s.

Prace v prostfedi betonard pro mé neni Gplné neznama, protoze jsem jiz nékolik let predtim plsobil v predstavenstvu spolecnosti ZAPA, a jsem
velmi rad, Ze po nékolika mésicich v nové funkci mohu konstatovat, Ze provedené organizacni zmeény nijak neovlivnily fungovani nasi spolecnos-
ti a nadale zdstavame jednim z nejvétsich vyrobcd betonu v CR.

V lofiském roce vyrohbila ZAPA beton a.s. veetné svych Geasti v Cechach a na Moravé 1 265 302,72 m3, co7 je proti 1 414 085,66 m3 v roce
2009 pokles o 10,5 %. Na Slovensku byl propad mnohem mensi, nase dcefina spolecnost ZAPA beton SK s.r.o. vyrobila 309 421,64 m3 proti
315 326,49 m3 v roce 2009, coz je pokles jen o 1,9 %. Celkové vyrobila skupina ZAPA v Ceské a Slovenské republice 1 575 720,21 m3 proti
1729 412,15 m3 v roce 2009, coZ je o 8,9 % méné. Propad vyroby samoziejmé kopiroval i pokles hospodafského vysledku, nase prognézy se
vsak na zakladé vyvoje v predeslém obdobi pohybovaly jesté nize, a to mezi 10 % az 15 %.

Vzhledem k nepfiznivému vyvoji stavebnictvi jsme byli nuceni pfistoupit v pribéhu roku 2010 k nékolika Gspornym opatienim jako omezeni smén-
ného provozu v lomech nebo omezeni vyraby v nerentabilnich provozavnach, jsem vSak velmi rad, Ze se nam podafilo zachovat zaméstnanost
a dokonce jsme mohli nasim zaméstnancm vyplatit vanocni odmeény. Chtél bych jim touto cestou podékovat za vysoké pracovni nasazeni a verim,
Ze stejné kvalitni praci odvedou i v pfiStim obdabi.

VaZeni obchodni pratelé, dékuji véam za dlvéru, kterou jste nam v roce 2010 poskytli, a preji nam viem, aby pfisti rok pfinesl oziveni trhu, co nej-
vice stavebnich zakézek a hodné zdravi a rodinné pohody.

Qfomm@ %47

Jaromir Chmela
pfedseda predstavenstva

eajsuane)spasd Apaspald ono|s
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Administrative and
commercial construction:

Residential construction:

Infrastructure construction:

Industrial construction:

Places of interest and other:

City Deco and City Element administrative buildings (Prague - Pankrac)
Main Point Karlin administrative building
Tesco Hypermarket HoleSov

Prostéjov Shopping Centre

Family house and company head office of ALEUTA a.s. (Kroméfiz)

Na Fialce apartment buildings (Ritany)
Apartment building on Husovo namésti (Benesov)
Klasterni Hradisko apartment building (Olomouc)

Na Lhotach residential complex, stage IV (Prague - Kunratice)

Baarova Residential Park (Prague - Michle]

047 motorway - section 4705 (Bélotin - Hladké Zivatice)
Expressway R55 (Hulin - Skalka)

D47 motorway - section 4706 (Hladké Zivotice - Bilovec)
Expressway R48 (Rychaltice - Frydek-Mistek)

Road /67 (Skfecon - Bohumin)

D47 motorway - section 4709 (Hrusov - Bohumin)

Road /58 (Pfibor)

Prague Ring Road (SOKP) - sections 512, 513 and Cestlice
BeneSov - Vatice railway corridor

Railway bridge and railway station in Kolin

CEPRO Loukov

Zelatovice hiogas station

DIAMOD Straz pod Ralskem

Polybutadiene chemical plant in Kralupy nad Vitavou
Foxconn Kutna Hora

Panatonni logistics centre Dobroviz

Mubea IT Spring Wire s.r.o. Prostéjov

Semperflex Optimit, s.r.o. Odry

Uherskeé Hradisté Aqua Park

Dolni Morava Tourist Centre

Ostrava Puppet Theatre

Olomouc Teaching Hospital - CT and Radiotherapy Centre
Hotel Popovitky

Open-air swimming pool in Hradec Kralové

Pig-rearing building in Sazava

Reconstruction of Pferov railway station, 15¢ stage
Kletné TR 400/110 kV substation



Administrativni a
komeréni vystavba:

Bytova vystavba:

Infrastrukturni stavby:

Priimyslova vystavba:

Zajimavosti a ostatni:

Administrativni budovy City Deco a City Element (Praha - Pankrac)

Administrativni budova Main Point Karlin
Hypermarket Tesco HaoleSov

Obchodni centrum Prostéjov

Rodinny diim a sidlo firmy ALEUTA a.s. (Kroméfiz)

Bytové domy Na Fialce (Ritany)

Bytovy diim Husovo namésti (Benesov)

Bytovy dim Klasterni Hradisko (Olomouc)

Obytny soubor Na Lhotach, IV. etapa (Praha - Kunratice)
Rezidencni park Baarova (Praha - Michle)

Dalnice D47 - stavba 4705 (Bélotin - Hladké Zivotice)
Rychlostni silnice R55 (Hulin - Skalka)

Dalnice D47 - stavba 4706 (Hladké Zivotice - Bilovec)
Rychlostni silnice R48 (Rychaltice - Frydek-Mistek)

Silnice 1/67 (Skfetofi - Bohumin)

Dalnice D47 - stavba 4709 (Hrusov - Bohumin)

Silnice 1/58 (Pfibor)

Silnieni okruh kolem Prahy (SOKP) - stavby 512, 513 a Cestlice
Zelezni¢ni koridor Benesov - Vatice

Zelezni¢ni most a vlakové nadrazi v Koling

CEPRO Loukov

Bioplynova stanice Zelatovice

DIAMO Straz pod Ralskem

Chemitka Polybutadien Kralupy nad Vitavou
Foxconn Kutna Hora

Logisticky areal Panatonni Dobroviz

Mubea IT Spring Wire s.r.o. Prostéjov
Semperflex Optimit, s.r.o. Odry

Aquapark Uherské Hradisté

Centrum turistického ruchu Dolni Morava

Divadlo loutek Ostrava

Fakultni nemocnice Olomouc - pracovisté CT a radioterapie
Hotel Popovicky

Letni koupalisté v Hradci Krélové

Odchovna prasat Sazava

Rekonstrukce Zeleznicni stanice Prerov, 1. stavba
Rozvodna Kletné TR 400/110 kV
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ZAPA beton a.s. in 2001 - 2010

Production Ready Mixed Concrete
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ZAPA beton Group in the Czech Republic in 2001 - 2010
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ZAPA beton a.s. 2001 - 2010

Vlyroba transportbetonu
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ZAPA beton Group in the Slovak Republic and Hungary in 2001 - 2010

Production Ready Mixed Concrete
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ZAPA beton Group in the Czech, Slovak Republics and Hungary in 2001 - 2010
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Skupina ZAPA beton ve Slovenské republice a Madarsku 2001 - 2010

Vlyroba transportbetonu
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Skupina ZAPA beton v Ceské, Slovenské republice a Madarsku 2001 - 2010
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Technology

Nowadays we regard concrete based on Portland cement as a common and indispensable construction material. But this was not always the case.
We can consider the discovery of Portland cement at the start of the 19t century and the development of reinforced concrete from the second half
of this century as important milestones in the history of concrete as we know it today. For example, concrete structures exhibited at the World Fair
in 1867 were appraised in the following manner: “...the basic substances of concrete are available in abundance in all countries, only rarely is longer
and mare expensive transpartation of materials necessary. The raw materials are cheap. The majority of work can be performed by machines. Sand, a bin-
ding agent, water, machinery, mative power, several tools and labour - these are the components of concrete engineering, which best carresponds to the
multifaceted needs of our time, which places an emphasis on solidity and durability more than on beauty...". Although concrete technology has under-
gone rapid development since that time, it seems that the above-mentioned characteristics were quite close ta the mark.

The field of ready mixed concrete is notably developed today - this means that concrete is produced at central concrete mixing plants and trans-
ported to individual customers at their construction sites, usually in truck mixers. The majority of concrete is produced and supplied in this man-
ner in developed countries.

Present-day concrete mixing plants must be able, in the implementation of all types of building, underground, transpart and engineering constructi-
on projects, to meet the demanding requirements of their customers from the point of view of quality, capacity and precision of deliveries, as well as
from the point of view of product range offered. Besides reqular structural concretes, which particularly conform to the requirements of the assu-
med European norm CSN EN 206-1, among others, fine screeds, masonry mortar, light-weight and coloured concretes, self-compacting and easy-com-
pacting concrete, soil cement and cement fly-ash suspension are also produced.

A significant increase in anhydrite screed production occurred in 2010 at selected plants. This concerns a fine liquid mixture based on calcium sul-
phate, which finds particular application in floors in living rooms and rooms of social premises.

In relation to the efforts at limiting the emission of greenhouse gases (especially carbon dioxide) created when firing Portland clinker, optimisati-
on of prescriptions also took place in 2010 with the aim of increased usage of mixed cements, i.e. cements with a higher propartion of admixtures,
especially slag, lime and fly-ash. Economical use of cement is also aided by the continually developing area of concrete additives, especially super-
plasticising ones.

Our accredited testing laboratory has been performing the prescribed contral tests on concrete and aggregates since 2004. Other than a contral
function, the results of the tests are also of significance for further optimisation of prescriptions. The services of the testing rooms are used by more
and more of our business partners. In autumn 2010, we received our regular supervisory visit from the Czech Accreditation Institute. The conclusion
of this was a recommendation to retain the issued Certificate of Accreditation including appendices in an unaltered scope. The laboratory current-
ly holds a Certificate of Accreditation in line with CSN EN 1SO/IEC 17025:2005 valid until 2012. Fundamental modernisation and extension of faci-
lities for testing aggregates also took place at the end of last year. The laboratory thus especially ensures the performance of weekly control tests
to the required extent on aggregates from ZAPA beton plants.

Research and Development

Expenditure on activity associated with research and development amounted to CZK 3,459 thousand in 2010. This mainly involved the costs at our
accredited laboratory and a share of the testing costs (services of material testing and concrete cansumption for testing purposes). Naturally, we
want to be self-sufficient in this area and so an ever-larger part of this activity is provided by our own technology and specialists.



Technologie

Beton na bazi portlandského cementu povaZujeme v dnesni dobé za béZzny a nepostradatelny stavebni material. Nebylo tomu tak ovsem vzdy. Za
diilezité milniky betonu v dnesnim pojeti mdZeme povazovat objev portlandského cementu na pocatku 19. stoleti a od jeho druhé poloviny rozvijeni
Zelezobetonu. Napfiklad pfi Svétoveé vystavé v roce 1867 byly vystavené betonové konstrukce zhodnoceny nasledujicim zplsobem: ,...vychozi latky
betonu jsou ve vice neZ dostatecném mnoZstvi dostupné ve vsech zemich, jen ziidka je potrebna delSi a draZsi doprava materidld. Suroviny jsou levné.
Nejvétsi cast prace mohou vykonat stroje. Pisek, pojiva, voda, stroje, pohonnd sila, nékolik néstrajd a pracovnich sil - to jsou soucasti betonoveého stavi-
telstvi, které nejlépe odpovidd mnohostrannym potiebam nasi doby, ktera vice nez na krasu klade diiraz na solidnost a trvanlivost..". | kdyZ od té doby
prosla technologie betonu bouflivym vyvojem, zda se, Ze se uvedend charakteristika prilis nemylila.

V dnesni dobé je vyznamné rozvinuta oblast transportbetonu - beton je vyrabén na centréinich betonarnach a dovazen k jednotlivym odbératelim
na stavby, zpravidla v autodomichavacich. Ve vyspélych zemich je timto zplsobem vyrabéna a dodavéna prevazna cast betonu.

Soutasné betanarny musi byt schopny pfi realizaci vsech druhd pozemnich, podzemnich, dopravnich a inZenyrskych staveb vyhovét naroénym poza-
davkim odbératell jak z hlediska kvality, kapacity a pfesnosti dodavek, tak z hlediska Sife sortimentu. Kromé béznych konstrukénich betonl vyho-
vujicich zejména poZadavkim prevzaté evropské normy CSN EN 206-1 jsou vyrabény také jemnozrnné potéry, zdici malty, lehké a barevné betony,
betony samozhutnitelné a snadnohutnitelné, cementové stabilizace, cementopopilkové suspenze atd.

V roce 2010 dosSlo na vybranych provozovnach k vyraznému rozsifeni vyroby anhydritovych potérd. Jedna se o tekuté jemnozrnné smési na bazi
sfranu vapenatého, které nachdzeji vyuziti zejména u podlah obytnych mistnosti a spolecenskych prostor.

V souvislosti se snahou omezovat emise sklenikavych plynd (zejména oxidu uhli¢itéhe) vznikajicich vypalem portlandského slinku probihala i v race
2010 optimalizace receptur s cilem zvySeného vyuZiti smésnych cementd, tj. cementl s vy$Sim podilem primési, zejména strusky, vapence a popilku.
Hospodarnému vyuziti cementu napomaha také neustale se rozvijejici oblast pfisad do betonu, zejména superplastifikacnich.

0d roku 2004 provadi predepsané kontrolni zkousky betonu a kameniva nade akreditovand zkuSebni labaratof. Kromé kontrolni funkce maji vysled-
ky zkouSek vyznam i pro dalsi optimalizaci receptur. SluZeb zkuSebny vyuzivaji stale vice i nasi obchodni partnefi. Na podzim roku 2010 se uskutet-
nila pravidelna dozarova navstéva Ceského institutu pro akreditaci. Zavérem bylo doporuteni ponechat vydané osvédtenf o akreditaci veetné piilo-
hy v nezménéném rozsahu. Laboratoi mé v soutasné dobg Osvédeeni o akreditaci podle CSN EN 1SO/IEC 17025:2005 s platnosti do roku 2012. Na
konci lofského roku doslo také k zasadni modernizaci a rozsifeni zafizeni pro zkousky kameniva. Laboratof tak zajiStuje zejména provadéni tyden-
nich kontrolnich zkousek kameniva z provozoven ZAPA beton v pozadovaném rozsahu.

Vyzkum a vyvoj

Vydaje na tinnosti spojené s vyzkumem a vyvojem v roce 2010 €inily 3 459 tis. KE. Jednalo se predevsim o naklady nasi akreditované laboratofe a
dale podil nakladd ve zkusebnictvi (sluzby zkouseni materiglu a spotfeba betonu pri zkouseni). Pfirozenou snahou je sobéstatnost v této oblasti, a
tak je stale vetsi cast téchto Cinnosti zajistovana vlastnim technologickym zazemim a odborniky.
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Quality

An integral part of the quality management system is quality policy set by senior company management, which conforms with the company’s strate-
gies, plans, objectives and possibilities and which defines ane of its main priorities as the satisfaction of its customers with the products and ser-
vices offered. Introduction, maintenance and constant improvement of the quality management system and its subsequent control are ensured in
the company by highly qualified workers. Senior company management performs regular evaluation of the effectiveness of the company's quality
management system, including adoption of measures to increase this and ensures constant deepening of the awareness of all of company employe-
es about the quality management system, which has been introduced inside the company.

Efforts to ensure quality for the customers include ([@amongst other things) regular checks and evaluation of quality claims made concerning concre-
te. Authorised laboratories perform continuous supervision of production. The company has an elaborate system of training for plant leaders, dis-
patchers and sales representatives.

In terms of ensuring the quality of its products and services, ZAPA beton a.s. introduced and successfully certified a quality management system
(QMS) in line with the pertinent norms in 1995 - for the Katerov concrete mixing plant. In the following years, the QMS in line with CSN EN ISD
9001:2001 was introduced and certified in other (existing and new) company concrete mixing plants. Gradual recertification of all existing QMS cer-
tificates took place in 2009 in line with the new CSN EN 1SO 9001:2009. The concrete mixing plant in SluSovice gained a OMS certificate in 2010
and, in terms of supervision, the MS certificate was transferred from the concrete mixing plant in Staré Mésto, which ceased operations in the 3™
quarter of 2010, to the newly-built concrete mixing plant - Staré Mésto Il. As at the end of 2010, 21 concrete mixing plants in Bohemia and 30 con-
crete mixing plants in Moravia held a QMS certificate. Amang others, QMS certification of the new concrete mixing plant in VlaSim is planned for 2011.

From among the subsidiary companies, a QMS certificate in line with CSNEN IS0 9001:2009 is held by ZAPA UNISTAV, s.r.o., Beton Union Plzef s.r.o.
and Piskovny Hradek a.s. (this is also certified according to CSN EN ISO 14001:2005). QMS recertification in line with CSN EN IS0 9001:2009 took
place in EKO ZAPA betan, a.s. in the middle of 2010.

A quality management system has been gradually introduced and gradually adopted in Slovakia since 2002. By the end of 2010, QMS certificates
issued in line with EN IS0 9001:2000 were held in ZAPA beton SK s.r.o. by 11 concrete mixing plants and the administration centre in Bratislava.
Introduction of a QMS is planned in 2011 at the Hlohovec concrete mixing plant.



Kvalita

Nedilnou soucasti systému managementu kvality je vrcholovym vedenim stanovend politika kvality, ktera je v souladu se strategii, zaméry, cili
a moznaostmi spolegnosti a jako jednu z hlavnich priorit definuje spokojenast svych zakaznik{ s nabizenymi vyrabky a sluzbami. Zavadeéni, udrzova-
ni a neustalé zlepSovani systému managementu kvality a jeho nasledna kontrola jsou ve spoletnosti zajiStovany vysoce kvalifikovanymi pracovniky.
Vrcholové vedeni provadi pravidelné hodnoceni efektivity systému managementu kvality spale¢nasti, vEetné pfijimani opatieni k jejimu zvySovani
a zajiStuje neustalé prohlubovani povédomi vSech svych zaméstnancl o systému managementu kvality zavedeném ve spolecnosti.

Snaha o zajistovani kvality pro zékazniky zahrnuje (mimo jiné) pravidelnou kontrolu a vyhodnocovani reklamaci kvality betonu. Autorizované labora-
tofe vykonavaji pribézny dozar vyroby. Spoletnost mé propracavany systém $koleni vedoucich provozd, dispecerd a obchodnich zastupcd.

V ramci zabezpeceni kvality svych produktd a sluzeb spolecnost ZAPA beton a.s. zavedla a Uspésné certifikovala systém fizeni kvality (QMS) dle
piislusné normy jiz v roce 1995 - na betonarné Katerov. V nasledujicich letech byl QMS dle CSN EN IS0 9001:2001 zavadén a certifikovan na dal-
Sich (stavajicich i novych) betonarnach spoleénosti. V roce 2009 probéhla postupna recertifikace viech stavajicich certifikatl QMS dle nové CSN EN
IS0 9001:2008. V roce 2010 ziskala certifikat QMS betonarna ve SluSovicich a v ramci dozoru byl preveden certifikat QMS z betonarny ve Starém
Méstg, ktera ve 3. ttvrtleti roku 2010 ukontila svij provoz, na nové postavenou betonarnu - Staré Mésto II. Ke konci roku 2010 vlastnilo certifi-
kat QMS 21 betonéren oblasti Cechy a 30 betonaren oblasti Morava. Pro rok 2011 se planuje mimo jiné certifikace QMS nové betonarny ve Viasimi.

Z deefinych spolecnosti viastni certifikat MS dle CSN EN ISD 9001:2009 ZAPA UNISTAV, s.r.o., Beton Union Plzefi s.r.o. a Piskovny Hradek as.
(ta ma certifikat i dle CSN EN IS0 14001:2005). U EKD ZAPA beton, a.s. probéhla v poloviné roku 2010 recertifikace QMS dle CSN EN IS0 9001:2009.

Na Slovensku je systém fizeni kvality postupné zavaden a rozSifovan od roku 2002. Ke konci roku 2010 mélo ve spole¢nosti ZAPA beton SK s.r.o.
certifikat QMS vydany podle EN IS0 9001:2000 11 betonaren a sprava v Bratislavé. V roce 2011 se planuje zavedeni QMS na betonarné Hiohovec.
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The production of concrete mixtures and the mining and processing of aggregates are industrial activities which place great demands on environ-
mental protection, especially in the field of decreasing emissions, dust and noise pollution. During 2010, not one accident having a significant impact
on the environment was recorded.

Concrete Mixing Plants

The main purpose of the business of ZAPA beton a.s. is the production and placing of ready mixed concrete. Strict ecological norms are complied
with in individual plants, in line with the pertinent legislation and in close cooperation with the specialist centres of the individual ministries concer-
ned (e.g. the Ministry of the Environment) and with the regulatory authorities or state administration (e.q. the Czech Environmental Inspectorate).
The strategic aim of ZAPA beton a.s. is to situate individual plants in approved industrial zones, with the aim of minimising any possible impact on
the enviranment. In terms of environmental protection, production technology is especially focused on decreasing the release of solid pollutants
into the atmosphere. Individual concrete mixing plants are encased and insulated, in order to provide protection against operational noise and dust
and are equipped with misting or sprinkling equipment to moisten individual aggregate sizes and the whole plant premises. High-performance filters
are installed at cement and fly-ash silos, capable of catching more than 99.829% of dust particles. Treatment of sludge water and solid waste con-
stitute an integral part of environmental protection. Most plants are equipped with recycling equipment, which allows further processing of sludge
water and solid recyclable material when preparing mixtures according to approved prescriptions. This means that practically waste-free operati-
on is achieved. Great emphasis is placed on the regular training of staff at concrete mixing plants in fields relating to the production of technically
more advanced mixtures and environmental protection.

Specifically - in 2010, we implemented extensive environmental measures at several concrete mixing plants: in terms of large-scale repairs, recon-
struction and modernisation at the Staré Mésto, Votice, Chatébof and Pohofelice plants, concrete compacted areas and sumps were built and gras-
sy areas were created. Recycling equipment was installed at many concrete mixing plants. Over the course of 2010, ZAPA beton a.s. was audited by
several control authorities - the Czech Environmental Inspectorate, the Ministry of the Enviranment - by the water management autharities, from
the point of view of waste management and also air protection.

Quarries and Sand Pits

Mine water is used in quarries and sand pits for misting and spraying to decrease emissions of solid particles into the air. Operating regulations
set the rules for monitoring, as well as the measures if there is any presence of pratected animals or plant species. New biotopes (areas of water,
wetlands, forest or rock cultures, among other things) are already created during mining and certainly no later than in terms of recultivation.

In 2010, in terms of the overall reconstruction of the Votice quarry, we replaced the old, ineffective system for exhaust of dust particles with
a modern, automatic misting and sprinkling system - the new process uses mine water, which we thus do not have to pump from the quarry. Due to
this and also due to new cladding technology, the dust nuisance as well as the noise burden on the environment have been significantly decreased.
We have managed to establish an electricity supply to our sand pit in Nebanice (Vrbovd). After cannection in January 2011, we can end the opera-
tion of the diesel generator and our annual consumption of fuel oil will thus be decreased by more than 5,000 litres. A biotope for amphibians has
been created in the Hrubd Voda quarry. This has been colonised by species such as the yellow-bellied toad, common toad and frogs.



Vyroba betonavych zamésovych smési a tézba a zpracovani kameniva jsou primyslové tinnasti, které kladou velké naroky na ochranu Zivotniho pro-
stfedi, zejména v oblasti snizovani emisni ¢innosti, prasnosti a hluku. V roce 2010 nebyla zaznamenana v nasich betondrnach ani v lomech a piskov-
nach zadna nehoda s vyznamnym dopadem na Zivotni prostfedi.

Betondrny

Hlavnim pfedmétem podnikani ZAPA beton a.s. je vyroba a ukladani transportbetonu. Prisné ekologické normy jsou v jednatlivych provozavnach napl-
fovany v souladu s prislusnou legislativou a Gzkou spolupraci s odbornymi pracovisti jednotlivych zainteresovanych ministerstev (napf. Ministerstvo
Zivotniho prostiedi) a s kontrolnimi organy statni spravy (napf. Ceska inspekce Zivotniho prostiedi). Strategickym zamérem spolecnosti ZAPA beton
a.s. je situovat jednotlivé provozovny do schvalenych priimyslovych zén s cilem minimalizovat pfipadné dopady na Zivotni prostfedi. Technologie
vyraby ve smyslu ochrany Zivotniho prostiedi je zaméfena zejména na sniZovani Uletu tuhych znecistujicich latek do ovzdusi. Jednotlivé betanarny
jsou oplastény a odizolovany za Gtelem ochrany pred provoznim hlukem i prachem a jsou vybaveny i miZicim nebo skrapécim zafizenim pro zvihco-
vani jednotlivych frakci kameniva i celého arealu provozovny. Na cementavych i popilkovych silech jsou instalovany dcinné filtry, schopné zachytit
vice nez 99,829 % prachovych téstic. Nedilnou soucasti ochrany Zivotniho prostfedi je nakladani s kalovymi vodami a tuhymi odpady. Vétsina provo-
zaven je vybavena recyklatnim zafizenim, které umoziuje dale zpracovavat kalovou vadu i tuhy recyklat pfi pfipravé betonavych smési dle schvale-
nych receptur. Tim je dosaZeno prakticky bezodpadového provozu. Velky diiraz je kladen na pravidelné Skoleni osédek betonaren v oblastech souvi-
sejicich s vyrobou technologicky vyspélejsich zamésovych smési i s ochranou Zivatniho prostfedi.

Konkrétné - v roce 2010 jsme realizovali rozsahla environmentalni opatfeni na vice betonarnach: v ramci velkych oprav, rekonstrukci a modernizaci
na stiediscich Staré Mésto, Votice, Chotébor a Pohorelice byly vybudovany zpevnéné plochy, jimky a vytvoreny zelené zatravnéné plochy. Na mnoha
betonarnach byla instalovana recyklagni zafizeni. V priibéhu roku 2010 byla spole¢nost ZAPA beton a.s. provéfena fadou kontrolnich organd Ceské
inspekce Zivotniho prostiedi, Ministerstva Zivotniho prostfedi, a to z vodopravniho oddéleni, z hlediska odpadového hospodarstvi i ochrany ovzdusi.

Lomy a piskovny

V lomech a piskovnach se vyuziva dliini voda na miZeni a kropeni k sniZeni emisi pevnych ¢astic do ovzdusi. Provozni fady stanovi pravidla monito-
rovani a opatfeni pfi vyskytu chranénych ZivaciSnych ¢i rostlinnych druhd. Jiz béhem tézhy, ale nejpozdéji v ramci rekultivace, jsou vytvareny nové
biotopy (vodni plochy, mokiady, lesni ¢i skalni kultury a jiné).

V roce 2010 jsme v ramci celkové rekonstrukce lomu Votice nahradili stary, nedcinny systém odsavani prachovych ¢astic modernim, automatickym
systémem mlZeni a kropeni - navy postup vyuziva dilni vodu, kterou takto nemusime gerpat z lomu. Diky tomu a navic diky novému oplasténi tech-
nologie se vyrazné snizila prasnost lomu i hlukova zatéz prostiedi. Do nasi piskovny v Nebanicich (Vrbové) se podafilo privést elektfinu. Po pfipoje-
ni v lednu 2011 mizeme ukoncit provoz dieselgeneratoru a rogni spotieba nafty se tim snizi o vice nez 5 tisic litrd. V lomu Hruba Voda byl vytvoren
biotop pro obojZivelniky. Usadily se nam tam druhy jako kufika Zlutobficha, ropucha a skokan.
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Together with the product - most frequently ready mixed concrete - the customer usually also orders its transportation and possibly also pumping
at the delivery location. All moving technology deployed when implementing a job is subject to prior consultation and also subsequently operated
by professionally trained warkers. Roughly a third of our product is transported using our own machinery and roughly 40% is transported for ZAPA
beton by quality contractual partners. The remaining share is made up of customers who arrange their own transport.

Loading takes place at the concrete mixing plant and the product is transported to the delivery location. We have at our disposal an extensive fleet
of truck mixers with all volumes of mixing drums (4, 6, 7,8 and 9 rn3], with drums from Stetter, Liebherr and Karrena fitted onto Scania, MAN, DAF,
Mercedes Benz, Tatra, Volvo or Renault chassis. The concrete gets directly from the truck mixer with the aid of chutes up to a maximum distance of
2 to 3 metres. In order to place concrete at far-away (up to 52 meter) or difficult-to-access locations, use is made of concrete pumps, stationary or
mobile. This mainly involves Schwing and Putzmeister brand equipment. Dump trucks are also used for transportation.

Our fleet also includes cement tanks, loaders and utility vehicles, intended for internal use. We continually renew our moving technology and sup-
plement it to include new, better quality and better performing vehicles, in order for us to be able to satisfy the growing demands of our customers
as much as possible and stand our ground against the competition on the market. The ZAPA beton fleet also gained an injection of “fresh blood” in
2010 with several new machines.




Spolecné s vyrobkem - nejcastéji transportbetonem - si zakaznik objednava zpravidla i jeho dopravu, pripadné Cerpani na misté dodavky. Veskera
mobilni technika nasazena pfi uskutecfovani zakézky je predem konzultovana a nasledné i obsluhovana odborné vyskolenymi pracovniky. Zhruba
tretinu vyrobené produkce odvezou nase vlastni stroje, okolo ctyficeti procent pfepravuji u ZAPA beton kvalitni smluvni partnefi. Zbyvajici podil
tvofi zékaznici, ktefi si transport zajistuji sami.

Na betonarné probéhne nakladka a vyrobek je prepraven na misto urceni. Disponujeme rozsahlou flotilou autodomichavach vsech objem{ nastaveb
(4,6,7,8a83 rn3] s nastavbami znacek Stetter, Liebherr a Karrena na podvozcich Scania, MAN, DAF, Mercedes Benz, Tatra, Volvo nebo Renault.
Pfimo z autodomichavate se beton dostane s pomaci koryt do vzdélenosti maximalné 2 az 3 metry. Na uloZeni betonu do vétsi vzdalenosti (aZ do
52 m) nebo tézko dostupnych mist se pouZije terpadlo betonovych smési, a to bud stacionarni nebo mohilni. Cerpadla jsou zastoupena pfedevsim
znackami Schwing a Putzmeister. K prepravé slouzi nékdy i subtilngjsi technika jako sklapéce.

K nasemu vozovému parku patfi i cementové cisterny, nakladace a uZitkova vozidla, urcené pro interni potfebu. Nasi mabilni techniku kontinualné
obnavujeme a dopliiujeme o nava, kvalitngjsi a vykannéjsi vozidla, abychom v maximalnim rozsahu dokazali uspokojovat rostouci pozadavky zakaz-
nik( a obstali vzhledem ke konkurenci na trhu. | v roce 2010 ,,omladla” flotila skupiny ZAPA beton o nékolik novych strojd.

ENIUYI3} oW
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Sixteen years have already passed since the time when ZAPA betaon started to create an absolutely unique design for its concrete mixing plants,
in collaboration with architect, Jan Rada. Multicoloured imaginative works began to emerge from originally unattractive, grey and dusty industrial
buildings, which certainly do not escape the attention of specialists among the ranks of our customers and also the general public, even when just
driving past. This idea gradually developed and nowadays you can see humorous, original designs on our concrete mixing plants all over the Czech
Republic and also in Slovakia.

The main aim in creating this image was first and foremost to make the company more visible and ta distinguish it from the competition. However, it
was also an effort at integrating the concrete mixing plants into the countryside or building developments in such a way that not only did they not
impair their surroundings, but rather they revitalised and diversified them. At the same time, there was and still is an effort in this field to retain
a certain regional relevance, whether from the point of view of history or at least name-wise. Thus, apart from the traditional ZAPA designs, i.e.
waves with colourful pebbles, you can see, for example, a huge cannon in Holubice from the Battle of the Three Emperors at Austerlitz, or the design
inspired by the Unétice ceramics from the nearby archaeological finds on the concrete mixing plant in Horoméfice, or a medieval castle in Svitavy
and a space rocket at Kosmanosy, near Mlada Boleslav.

Truck mixers, pumps, as well as passenger cars, which boast a distinctive graphic design go hand in hand with the concrete mixing plants. So, on
our roads you may come across cars decorated with designs from the animal kingdom, while penguins, snails, cats and other creatures rotate on
the drums of truck mixers. Floral motifs are also typical and, of course, the essential wave with pebbles. You can certainly also expect lots of design
innovations in the coming year, whether on concrete mixing plants or vehicles. Just wait and see!



Uplynulo jiz Sestnact let od doby, kdy spole¢nost ZAPA beton zatala ve spolupraci s akademickym architektem Janem Radou utvaret zcela unikatni
design svych betonaren. Z plvodné nevzhlednych, Sedivych a zaprasenych primyslovych objekt{ zatala vznikat pestrobarevna napaditd dila, ktera
urtité neujdou pozarnosti jak odbornikl z fad zakaznikd, tak i laické vefejnosti, tfeba jen pfi projizdéni okolo. Tento napad se postupné rozvinul
a dnes si miZete vtipné a originalni motivy prohlédnout na nasich betonarnach nejen po celé Ceské republice ale i na Slovensku.

Hlavnim cilem vytvofeni této image bylo v prvni fadé zviditelnéni a odliseni se od konkurence, ale také snaha o zaclenéni betonarny do krajiny nebo
zastavhy, tak aby ji nejen nenarudovala, ale zaraven ozivila a zpestfila. Sou€asné byla a je i v této ablasti snaha o zachovani urité regionalni pfi-
slusnosti, at uZ z hlediska historie ¢i alespon podle ndzvu. Mizete tak kromé tradicnich motivi ZAPY, tedy vinky s barevnymi kaminky, vidét napfi-
klad obfi délo v Holubicich z Bitvy tfi cisafd u Slavkova, betonarnu v Horoméficich, jejiz design je inspirovan tnétickou keramikou z nedalekych arche-
ologickych nalezist, stfedovéky hrad ve Svitavach ti kosmické rakety v Kosmonosech u Miadé Boleslavi.

K betondrnam patfi autodomichavace, cerpadla ale tfeba i osobni automabily, které se také pysSni osobitym grafickym ztvarnénim. Na nasich silni-
cich tak mlZete potkat automobily vyzdobené motivy ze zvifeci fiSe, kde se na bubnech domichavacd otaceji tucnaci, Sneci, kocky a dalsi. Typické
jsou i kvétinové motivy a samoziejmé nezbytnd vinka s kaminky. | v nasledujicim roce se urcité dockate spousty novinek v designu, at uZ betona-
ren ¢i dopravnich prostiedkd. Nechte se prekvapit!
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Establishment of good relations with the public is one of the important aims of ZAPA betan. We try to participate in various social beneficial events
and activities. This mostly concerns support for organisations that aid children, people with physical disabilities or similar, because there is never
any maney to spare in these areas. Examples of entities and events we have sponsared include the Czech National Open for Physically Handicapped
Swimmers in Brno, D.R.A K. civic association and the now traditional Solidarity Day in Liberec, as well as the Benefit Ball for girls with Turner syn-
drome.

Via its plants, ZAPA beton is above all perceived by the public as a regional company. We try to maintain and establish good relations with the cities,
municipalities and regions where our production plants are located. In this area, we may, for example, emphasise our contribution towards the con-
struction of the nursery school in Horoméfice and aid to areas hit by flooding in the Liberec Region.

Our company also supparts sporting, cultural and other events, particularly in locations where it is active. Warthy of mention here are the HC Kladnao
and Bili Tygfi Liberec Ice Hockey Clubs, as well as smaller-scale events like the Jagr Team Ice Hockey School and the Dr. Jira Memorial youth foot-
ball tournament. Among cultural events, we may mention Theatre in the Park in Kunratice and lectures on the Hranice Abyss, research into which
was also co-financed by our company.

We will naturally make every effort to support similar activities and entities in the following year, because we know that certain important organi-
sations would nat be able to function without this sort of aid.

FTAROBIT i,




Budovani dobrych vztahl s vefejnosti je jednim z dileZitych cill spolecnaosti ZAPA beton. SnaZime se podilet na rdznych spolecensky prospésnych
akcich a tinnostech. VEtSinou se jednd o podporu organizacim, které se vénuji pomoci détem, lidem télesné postizenym a podobné, protoZe v téchto
oblastech neni finantnich prostfedkd nikdy nazbyt. Jako piiklad sponzorovanych subjekti a akci mizeme uvést Mistrovstvi CR Czech National Open
télesné postizenych plavcd v Brng, obtanské sdruzeni D.R.A K. a jiZ tradicné Den solidarity v Liberci a beneficni ples Klubu divek a Zen s Turnerovym
syndromem.

Spale¢nost ZAPA beton je prostfednictvim svych provozaven vefejnosti vnimana hlavné jako regionalni firma. SnaZime se udrZovat a budovat dobré
vztahy s mésty, obcemi ¢i regiony, kde se nase provozovny nachazeji. Z této oblasti Ize vyzdvihnout napfiklad prispévek na vystavbu matefské Skoly
v Horoméficich nebo pomoc pro oblasti postizené povodnémi v Libereckém kraji.

Dale nase spolecnost podparuje sportovni, kulturni a dalsi akce zejména v lokalitach, kde plisabi. Zde stoji za zminku hokejové kluby HC Kladna a Bili
Tyafi Liberec, ale i mensi akce jako je Hokejova Skola Jagr Teamu nebo fotbalovy turnaj dorostenc Memarial Or. Jiry. Z kulturnich udalosti je to napfi-
klad kunratické Divadlo v parku nebo prednasky o Hranické propasti, na jejimz prizkumu se nase spolecnost také financné podilela.

0 podporu podobnych aktivit a subjektd budeme samoziejmé usilovat i v nasledujicim roce, protoZe vime, Ze nékteré diilezité organizace by bez tako-
vé pomaoci nebyly schopny fungovani.

nsoufaJan s Ayejzp
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Employees

As at the end of 2010, the number of emplayees in ZAPA betan a.s. was 541. This concerns all employees as at 31.12. with deductions for social
security and health insurance, i.e. including those working subject to agreements for repeated waork, but excluding agreements for the performan-
ce of one-off work. The share in the number of warkers in aperations is 83%, with administrative employees making up 17%. Most of our person-
nel - 87% - are male.

Our team has increased year on year by a little less than 2% - amaong other things, in relation to the opening of new centres - Votice (in terms of
the BETON IV. KORIDOR Association), Vlasim and SluSavice. Total payroll costs, however, have decreased year an year by almost 4%. This relates to
a further decrease in production and the system of remuneration, in terms of which most employees have a flexible wage component linked to pro-
duction (performance). This is one of the factars that has helped us to retain the level of employment from the pre-crisis period in 2009 and 2010.

Despite savings initiatives in the company in reaction to the downturn in construction, it has been possible to maintain the majority of existing
employee benefits. The company has an elaborate system of material incentives (bonuses, an end-of-year bonus, retirement bonus, a company car if
required, which is also available for personal use etc.). Employees are entitled to free legal consultancy. ZAPA beton a.s. has provided its employees
with contributions towards private life insurance from as far back as 2003. Holiday entitlement is 5 days mare than the legal minimum. Insurance for
(employer’s) damage whilst performing work is concluded for each employee above the framework of the legal obligation. Another benefit is exten-
ded insurance cover for business trips. The company also tries to motivate employees with a competition announced every year for the Best Plant
and Best Workers. The unique working environment (in the ZAPA style] and teambuilding training sessions contribute towards decreasing stress at
work and strengthening the employee’s feeling of belonging with the company. Support for communities is also worth a mention (infrastructure, edu-
cation and sport etc.) in locations where plants are situated and where the employees and their families usually live.

Numerous training sessions are organised every year for employees in operations and administration using external and in-house trainers.
DOperational training sessions are for the most part focused on working with machinery and in the field of occupational health and safety, not forget-
ting the matter of environmental protection. Courses for sales representatives are orientated towards communication and sales skills. Other profes-
sions in the field of administration undergo regular training orientated mainly towards familiarisation with current legislation and other knowledge
(accounting, tax, IT skills, training for drivers of company passenger cars etc). Courses in English also take place in the administrative section. Costs
for training in 2010 registered only a slight increase by 3,1%.

Because work with machines, electrical equipment and means of transport, movement around building sites or handling chemical or explosive sub-
stances poses a significant risk, increased attention is paid to the matter of occupational health and safety. This effort includes the organisation
of regular obligatory training, ensuring optimum working conditions, safety signs, work clothing and protective aids etc. There were b accidents at
waork over the course of 2010. We know of no permanent consequences for our employees’ health having resulted from these. The total length of
inability to work as a result of these injuries came in 2010 to 393 calendar days. The level of inability to work due to illness and injury amounted
3.3%. No job-related illnesses were reparted.

Number of Employees* of ZAPA beton a.s. (as of 31.12)]
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Zamestnanci

Pocet zaméstnancl ZAPA beton a.s. ke konci roku 2010 ¢inil 541. Jedna se o vSechny pracovniky k 31.12. s odvodem socidlniho a zdravotniho pojis-
téni, to znamena véetné dohod o pracavni tinnosti a s vyloutenim dohod o provedeni prace. Z tohoto poctu predstavuji 83 % zaméstnanci v provo-
zu a 17 % ve spraveé. Vétsinu personalu - 87 % - tvofi muzi.

Meziro€né se nas tym zveétsil o neceld dvé procenta - mimo jiné v souvislosti s otevienim novych stfedisek - Votice (v rémci Sdruzeni BETON IV.
KORIDORY), Viasim a Slusovice. Celkové mzdové naklady vSak mezirocné poklesly téméf o 4 %. Souvisi s to s dalsim snizenim produkce a se systé-
mem odménovani, kdy vétsina zaméstnanc ma pohyblivou slozku mzdy vazanou na vyrobu (vykon). | diky tomu byla zachovana Groven zaméstna-
nosti z predkrizového obdobi i v letech 2009 a 2010.

Pres Usporna opatfeni ve firmé v reakci na Utlum ve stavebnictvi se podafilo vétsinu zavedenych zaméstnaneckych benefitd zachovat. Spole¢nost
ma propracovany systém hmatnych pobidek (prémie, 13. plat, odména pfi odchodu do starobniho diichodu, podle potfeby sluzebni viz, i k osobni-
mu uZiti apod). Zaméstnanci maji narok na bezplatné pravni poradenstvi. Jiz od roku 2003 pfispiva ZAPA beton a.s. zaméstnancdm na pojistné pro
soukromé Zivotni pojisténi. Narok na cerpani dovolené na zotavenou je o 5 dnl vyssi nez zakonné minimum. Ve prospéch kazdého zameéstnance je
uzavieno nad ramec zakonné povinnosti pojiSténi za Skodu (zaméstnavateli) pfi vykonu povolani. DalSim benefitem je rozSifené pojiSténi pro slu-
Zebni cesty. Spole¢nost se snazi motivovat zaméstnance i diky kazdorogné vyhlaSované soutézi o nejlepsi stiediska a nejlepsi pracovniky. Ke sni-
Zeni pracovniho stresu a posileni sounaleZitosti s firmou prispiva netradicné esteticky pojaté pracavni prostfedi (v ZAPA-stylu) ¢i teambuildingo-
va Skoleni. Za zminku stoji dale podpora komunit (infrastruktura, vzdélani, sport apod.) v mistech, kde se nachazeji provozovny a kde zpravidla ziji
i zaméstnanci a jejich rodiny.

Kazdorotné jsou organizovana cetna Skoleni zaméstnancl v provozu i administrativé, za vyuziti externich i vlastnich $koliteld. Provozni Skoleni
jsou z velké ¢asti zaméfena na praci se stroji a oblast bezpe€nosti a ochrany zdravi pfi praci, neni opomijena ani otézka ochrany Zivotniho prostie-
di. Kurzy obchodnich zastupcd jsou orientavany na kamunikacni a prodejni dovednosti. Ostatni profese ve spravé maji pravidelna Skolenf orientova-
na prevazné na osvojeni aktualnich legislativnich a jinych poznatkd (Gcetnictvi, dang, IT dovednosti, Skoleni fidict referentd atd.). Na spravé probi-
haji také kurzy anglického jazyka. Naklady na Skoleni v roce 2010 zaznamenaly pouze mirny rist (3,1 %).

ProtoZe prace se straji, elektrickymi zafizenimi a dopravnimi prostiedky, pohyb po stavbach ¢i manipulace s chemickymi nebo vybusnymi latkami
predstavuje nezanedbatelné riziko, je vénovana otazce bezpetnosti a ochrany zdravi pfi praci zvySena pozarnost. Toto Usili zahrnuje jak organizo-
vani povinnych pravidelnych Skoleni, zajiStovani optimalnich pracovnich podminek, bezpecnostniho znaceni, pracovnich odévd, ochrannych pomi-
cek apod. Béhem roku 2010 doslo k b pracovnim Graziim. Neni znamo, Ze by z nich vyplynuly trvalé zdravotni nasledky. Celkova délka pracovni
neschopnosti v diisledku téchto trazd trvala v race 2010 393 kalendarnich dnd. Mira pracovni neschopnosti pro nemac a draz tinila 3,3 %. Nebyla
hlasena Zadna nemoc z povolani.
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Important Events Occuring after the Balance Sheet Date

No events having any significance for the purpose of this Annual Report occurred after the balance sheet date.

Expected Developments in the Activities of the Reporting Unit

Although a further decrease in the volume of construction work is expected in 2011, this will probably already be more moderate than in the previ-
ous year. A certain stabilisation can be anticipated; acquisitions will occur, consolidations and a “purging” of the market - bankruptcy of weaker con-
struction companies and strengthening of enterprises which are able to compete. The development of construction contracts will, above all, depend
on the direction taken by government policy and also on the advent of a revival in the economy. Problems with payment discipline on the part of
companies, as well as secondary insolvency can also be counted on in the coming year.

The company will continue in its programme of savings initiatives, already commenced in past years, in order to reduce costs in the field of opera-
tions and administration. At the same time, however, we will make efforts to maintain the quality of products and services. We will keep working
intensively on our system for the prevention and resolution of problematic debts.

On the market for ready mixed concrete, we want to maintain such a position in our existing locations and on the market as a whole, which enables
us to continue to be ranked among the largest producers. As far as important contracts in Bohemia in 2011 are concerned, among other things, we
will be continuing the deliveries, which were commenced last year, for the construction of administrative buildings in the Pankrac neighbourhood
of Prague - City Deco and City Element - as well as Baarova Residential Park in Prague - Michle. The largest contracts in Moravia in 2011 will par-
ticularly also include deliveries for infrastructure construction projects. We will continue to supply ready mixed concrete for the R48 expressway
between Rychaltice and Frydek-Mistek. Regarding the construction of the D1 motorway, we will be transporting concrete mixtures to the Kroméfiz
- East - Rikovice section. Construction of the Kletné TR 400/110 kV substation will also be an important Moravian cantract.



Vyznamné skutecnosti po rozvahovém dni

Po rozvahovém dni nenastaly zadné skutecnosti, které by byly vyznamné pro napinéni dcelu této Vyrogni zpravy.

Predpokladdany vyvoj cinnosti ucetni jednotky

Vroce 2011 se sice ocekava dalsi pokles objemu stavebnich praci, ale pravdépodaobné jiz mirngjsi nez v predeslém roce. Lze predpokladat jistou sta-
bilizaci; bude dochazet k akvizicim, konsolidaci a ,procistovani” trhu - Gpadku slabsich stavebnich firem a posilovani konkurenceschopnych podni-
kd. Vyvoj stavebnich zakazek bude zalezet predevsim na sméfovani statni politiky i na nastupu oZiveni ekonomiky. | v nadchazejicim roce Ize poti-
tat s problémy s platebni morélkou firem i druhotnou platebni neschopnosti.

Spole¢nost bude pokracovat v programu Gspornych opatieni ke sniZeni nakladd v oblasti provozu i administrativy, zahajenému jiz v uplynulych letech.
Pritom se v3ak bude snaZit o udrzeni dosaZené kvality vyroby i sluZeb. Nadale budeme intenzivné pracavat na naSem systému prevence a feseni
problematickych pohledavek.

Na trhu transportbetonu chceme udrzovat takové postaveni ve stavajicich lokalitach i na celkovém trhu, abychom i v budoucnu patfili k nejvyznam-
néjsim vyrabciim. Co se tyka dilezitych zakazek roku 2011 v Cechach, budeme mimo jiné pokratovat v loni zahajenych dodavkach na vystavbu admi-
nistrativnich budov v Praze na Pankraci - City Deco a City Element a rezidentniho parku Baarova v Praze - Michli. Mezi nejvétsi zakézky na Moravé
budou i v roce 2011 patfit zejména dodavky na infrastrukturni stavby. Nadale budeme dodavat transportbetan na rychlostni silnici R48 Rychaltice

- Frydek-Mistek. V ramci vystavby dalnice D1 budeme vozit betonové smési na Gsek Kroméfiz - vychod - Rikovice. Vyznamnou moravskou zakaz-
kou bude takeé stavba rozvodny Kletné TR 400/110 kV.
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In 2010, in accordance with the Commercial Code and the company's articles of association, the Supervisory Board performed a control role within
the company, aversaw the activities of the Board of Directors and the realisation of the business activities of ZAPA beton a.s. as well as of the
whole ZAPA beton Group.

During the course of 2010 four joint meetings of the Board of Directors and the Supervisory Board were held, where the company's market and eco-
nomic development including the meeting of the investment plan, the approval of the economic and investment plans as well as the market strategy
for the coming period and other cardinal topics were discussed.

The financial statements of ZAPA beton a.s. for 2010 were audited by Deloitte Audit s.r.0., with following auditor’s opinion: “In our opinion, the finan-
cial statements give a true and fair view of the financial position of ZAPA beton a.s. as of 31 December 2010, and of its financial performance and
its cash flows for the year then ended in accordance with accounting regulations applicable in the Czech Republic.”

The consolidated financial statements of ZAPA beton a.s. for 2010 were audited by FINAPP audit s.r.o., with following auditor’s opinion: “In our opi-
nion, the consolidated financial statements give a true and fair view of the financial position of ZAPA betaon a.s. as of 31 December 2010, and of its
financial performance for the year 2010 then ended in accordance with Czech accounting regulations.”

The Supervisory Board reviewed the annual financial statements as well as the consolidated financial statements of ZAPA beton a.s. and ack-
nowledged and consented to both of the auditor’s conclusions. It recommended that the General Meeting apprave bath of the financial statements
as well as the proposal for the settlement of the profit for 2010.

Otto Lose
Chairman of the Supervisary Board



Dozor¢i rada plnila v roce 2010 v souladu se zékonem a stanovami spolecnosti svou kontrolni funkci ve spolegnosti, dohliZela na vykon plsobnosti
pfedstavenstva a uskuteciiovani podnikatelské cinnosti ZAPA beton a.s. i celé skupiny ZAPA betan.

Vroce 2010 se konala ctyfi spolecna zasedani predstavenstva a dozarci rady, v jejichZ ramci byl pfedevsim prodiskutovan trzni a ekanomicky vyvoj
spolecnosti véetné pinéni planu investic, schvaleny plany hospodareni a investovani i strategie na trhu pro dal$i obdobi a projednana i dalsi zasad-
ni témata.

Utetni zavérka spoleénosti ZAPA beton a.s. za rok 2010 byla ovéfena spolecnosti Deloitte Audit s.r.o. Vyrok auditora zni:, Podle naseho nazoru déet-
ni zavérka podava vérny a poctivy obraz finanéni pozice spole¢nosti ZAPA beton a.s. k 31. prosinci 2010 a jeji finantni vykonnosti a penéznich tokd
za rok koncici k tomuto datu v souladu s ¢eskymi Ggetnimi predpisy.”

Konsolidovana dcetni zavérka ZAPA beton a.s. za rok 2010 byla ovéfena spolecnasti FINAPP audit s.r.o. s vyrokem: ,Podle naseho nazoru konsali-
dovana Gcetni zavérka poddva vérny a poctivy obraz aktiv a pasiv spolecnosti ZAPA beton a.s. k 31.12.2010 a nakladd, vynosd a vysledku jejiho
hospodareni za rok kontici 31.12.2010 v souladu s eskymi dcetnimi predpisy.”

Dozorci rada prezkoumala rocni Gcetni zavérku i konsolidovanou Gcetni zavérku spolegnosti ZAPA beton a.s. a vzala se souhlasem na védomi obé
stanoviska auditord. Doporutila valné hromadé schvéleni obou Geetnich zavérek i navrhu na vypofadani zisku za rok 2010.

Otto Lose
pfedseda dozorci rady
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ASSETS

Balance Sheet full version
as of 31.12.2010
(in CZK thousand)

31.12.2010 31.12.2009

justment

TOTAL ASSETS 2538 562 861333 1677 229 1640 161
A Receivables for subscribed capital
B. Fixed assets 1825 082 765 174 1059 908 1067 526
B.I. Intangible fixed assets 33824 33401 423 590
Bl1 Start-up costs 7130 7130
B.l.2 Research and development 10 634 10 634
B.13 Software 9837 9414 423 590
B.L4. Valuable rights 6093 6093
B.l6 Other intangible fixed assets 130 130
BlL Tangible fixed assets 1401 356 731773 669 583 663 144
BlIL1 Land 113 902 113 902 112 440
Bll.2. Structures 537 654 262 797 274 857 268 224
B3 Individual movable assets and sets of movable assets 662 687 438 900 223787 208 058
BILE. Other tangible fixed assets 895 159 736 776
BL7. Tangible fixed assets under construction 38694 38 694 22789
B8 Prepayments for tangible fixed assets 2082 893 1189 31410
B.ILS. Valuation difference on acquired assets 45 442 29 024 16 418 19 447
BUIL Non-current financial assets 389 302 389 302 403792
BUIL1. Equity investments in subsidiaries 286 604 286 604 286 701
B2, Equity investments in associates 14 297 14 297 14 297
B.IL4. Loans and borrowings - controlling entity, substantial influence 89 001 89 001 102 794
C Current assets 630 545 96 159 594 386 551998
Cl. Inventories 54298 3087 51211 45503
Cl1 Material 18 291 18 291 17 243
Cle Work in progress and goods 7894 7894 2833
C13. Products 27 477 3087 24390 25117
C15. Goods 636 636 304
Cll. Long-term receivables 3669 3669 3442
CILS. Long-term prepayments made 3158 3158 3319
CIL7. Other receivables 511 511 123
ClIL Short-term receivables 626 866 93072 533794 436 725
CH1 Trade receivables 564 446 31873 472573 447 374
cle. Receivables - controlling entity 34 251 34 251 12 557
CliL4. Receivables from partners and association members 39 39 611
CIIG. State - tax receivables 2 805 2 805 23432
ClL7. Short-term prepayments made 13843 1199 12 644 8113
Cli8. Estimated receivables 10 765 10 765 478
Cls. Other receivables 717 717 4100
CIV. Current financial assets 5712 5712 6328
CIV. Cash on hand 948 948 1760
CIV.2 Cash at bank 4764 4764 4568
0.1 Other assets 22 935 22 935 20637
0.1 Deferred expenses 16 247 16 247 13503
012 Complex deferred expenses 6681 6681 7106
013 Accrued income 7 7 28




AKTIVA

Brutto

31.12.2010

Korekee

Rozvaha v plném rozsahu
k datu 31.12.2010

(v tisicich Ke)

31.12.2009

AKTIVA CELKEM 2538 562 861333 1677 229 1640 161
A Pohledavky za upsany zakladni kapital
B. y majetek 1825082 765 174 1059 908 1067 526
B.L y nehmotny majetek 33824 33401 423 590
B.I1. Zfizovaci vydaje 7130 7130
B..2. Nehmotné vysledky vyzkumu a vyvoje 10 634 10 634
B.13. Software 9837 9414 423 530
B.L4. Ocenitelnd prava 6093 6093
B.L6 Jiny dlouhodoby nehmotny majetek 130 130
BlL y hmotny majetek 1401 356 731773 669 583 663 144
BIL1 Pozemky 113 902 113 902 112 440
Bll.2. Stavby 537 654 262 797 274 857 268 224
B.I3. Samostatné movité véci a soubory movitych véci 662 687 438 900 223787 208 058
BILE Jiny dlouhodoby hmotny majetek 895 159 736 776
B.IL7. Nedokonceny dlouhodoby hmotny majetek 38694 38694 22789
BB Poskytnuté zalohy na dlouhodoby hmotny majetek 2082 893 1189 31410
B.ILS. Ocefiovaci rozdil k nabytému majetku 45 442 29 024 16 418 19 447
B y finantni majetek 389 302 389 302 403732
BIL1 Podily v ovladanych a fizenych osobach 286 604 286 604 286 701
B.Il.2 Podily v Géetnich jednotkach pod podstatnym viivem 14 297 14 297 14 297
B.IIL4. Pijcky a dvéry - ovladajici a fidici osoba, podstatny vliv 89001 89 001 102 794
C Obézna aktiva 690 545 96 159 594 386 551 998
Cl Zasoby 54298 3087 51211 45503
Cl1 Material 18 291 18 291 17 249
Cl.e Nedokoncend vyroba a polotovary 7834 7894 2833
Cl13 Vyrobky 27 477 3087 24 390 25117
C15. Zhozi 636 636 304
Cll. Diouhodobé pohledavky 3669 3663 3442
CILS. Dlouhodobé poskytnuté zalohy 3158 3158 3319
CIL7. Jiné pohledavky 511 511 123
ClIl. é 626 866 93072 533794 436 725
cl Pohledavky z obchodnich vztahi 564 446 91873 472573 447374
clie. Pohledavky - ovladajici a fidici osoba 34 251 34 251 12 557
CliL4. Pohledavky za spolecniky, tleny druZstva a za Géastniky sdruZeni 39 39 611
CIILG. Stét - dafiové pohledavky 2 805 2 805 23492
Cl7. Kratkodobé poskytnuté zalohy 13 843 1199 12 644 8113
clis. Dohadné cty aktivni 10 765 10 765 478
(1= Jiné pohledavky 717 717 4100
CIV. Kratkodoby financni majetek 5712 5712 6328
CIv.1 Penize 948 948 1760
ClIve. Utty v bankach 4764 4764 4568
0.1 Casové rozlideni 22 935 22 935 20 637
011 Naklady pfistich obdobi 16 247 16 247 13503
0.1.2. Komplexni naklady pfistich obdobi 6681 6681 7 106
0.3 Ptijmy pristich obdobf 7 7 28
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Balance Sheet full version
as of 31.12.2010
(in CZK thousand)

LIABILITIES 31.12.2010 31.12.2009

TOTAL LIABILITIES & EQUITY 1677229 1640 161
A Equity 823 202 911057
Al Share capital 300 200 300 200
ALl Share capital 300 200 300 200
Al Capital funds 424 424
All4. Gains or losses from the revaluation upon transformations 424 424
AL Statutory funds 94 340 94 340
Al Statutory reserve fund / Indivisible fund 94 340 94 340
AV. Retained earnings 277327 277 327
Alv1 Accumulated profits brought forward 277327 277327
AV. Profit or loss for the current period (+/ -) 150 911 238 766
B. Liabilities B850 089 724 642
Bl Reserves 25803 22 651
B.I1 Reserves under special legislation 4136 2937
B.1.4 Other reserves 21607 19714
B.IIL. Long-term liabilities 18 356 19 494
B.IL10. Deferred tax liability 18 356 19 434
BIIL Shart-term liabilities 805 921 612333
B.IIL1 Trade payables 185243 190732
B.lIL.2. Payables - controlling entity 431127 374 887
B.IIL4. Payables to partners and association members 145 985
B.ILS. Payables to employees 13591 14915
B.IILB Social security and health insurance payables 11574 8360
B.IIL7. State - tax payables and subsidies 4166 4030
B.III.8. Short-term prepayments received 693 201
B.IIL10. Estimated payables 13433 19217
B.IL11 Other payables 97 51
B.IV. Bank loans and borrowings 5 70104
B.IV.2. Short-term bank loans 9 70 104
Cl Other liabilities 3938 4462
CL1. Accrued expenses 3871 4350
Cle Deferred income 67 112




Rozvaha v plném rozsahu
k datu 31.12.2010

(v tisicich Ke)

PASIVA 31.12.2010 31.12.2009

PASIVA CELKEM 1677 229 1640 161
A Viastni kapital 823 202 911057
Al Zakladni kapital 300 200 300 200
All Zakladni kapital 300 200 300 200
AllL Kapitalové fondy 424 424
All4. Ocenovaci rozdily z pfecenéni pfi preménach 424 424
Al Rezervni fondy, nedélitelny fond a ostatni fondy ze zisku 94 340 94 340
AldllL Zakonny rezervni fond / Nedélitelny fond 94 340 94 340
AV Vysledek hospodareni minulych let 277 327 277 327
Alv1 Nerozdéleny zisk minulych let 277 327 277 327
AV. Vysledek hospodareni bézného Geetniho obdobi (+/- ) 150 911 238 766
B. Cizi zdroje 850089 724 642
B.I Rezervy 25803 22 651
B.I1. Rezervy podle zvlastnich pravnich predpisi 4136 2937
B.lL.4 Ostatni rezervy 21607 19714
BlL é zavazky 18 356 19494
B.IL10. Odlozeny dafiovy zavazek 18 356 19 434
BIIL Kratkodobeé zavazky 805 921 612333
B.IL1 Zavazky z obchodnich vztahi 185243 190732
B.II.2 Zavazky - ovladajici a fidici osoba 431127 374 887
B.IIL4. Zavazky ke spolecnikim, tlendm druzstva a k G¢astnikiim sdruzeni 145 985
B.IILS Zavazky k zaméstnancim 13591 14915
B.IILE Zavazky ze socialniho zabezpeteni a zdravotniho pojisténi 11574 8360
B.IL7. Stat - dafové zavazky a dotace 4166 4030
B.II8 Kratkodobé prijaté zalohy 633 201
B.III10. Dohadné Géty pasivni 13433 19217
BT liné zavazky 37 51
B.IV. Bankovni dvéry a vypomoci 9 70 104
B.IV.2 Kratkodobé bankovni Gvéry 9 70 104
Gl Casové rozlideni 3938 4462
CLL Vydaje pfistich obdobi 3871 4350
Cl2 Vynosy pristich obdobi 67 112
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Profit and Lass Account

structured by the nature of expense method
Year ended 31.12.2010

(in CZK thousand)

Year ended Year ended

31.12.2010 31.12.2009
l Sales of goods 15430 13620
A Costs of goods sold 14 894 12623

1.1, Sales of own products and services 2115201 2472302
2. Change in internally produced inventory 10780 6244
113 Own work capitalised 14 252 16 096
B.1. Consumed material and energy 1178 842 1344 408
B.2 Services 438 656 465 862

c1 Payroll costs 233727 242 959
Ce Remuneration to members of statutory bodies 5815 9566
C3 Social security and health insurance costs 79214 79 855
C4 Sacial costs 744 619
1} Taxes and charges 8024 8057
E Depreciation of intangible and tangible fixed assets 76 196 70 820
1.1 Sales of fixed assets 54 050 1347
.2 Sales of material 29510 27 285
F1 Net book value of sold fixed assets 5168 57
F2. Book value of sold material 25423 23011
G. Change in reserves and provisions relating to operating activities and complex deferred expenses 6075 2375
[\ Other operating income 107 700 30511
H Other operating expenses 104 027 49718
VI Proceeds from the sale of securities and investments 97

. Cost of securities and investments sold 97

VILL. Income from subsidiaries and associates 17 883 37483
X Interest income 5338 4473
N Interest expenses 6432 7034
Xl Other financial income 1016 417
0. Other financial expenses 2591 1378

- due

- deferred




Vykaz zisku a ztraty v druhovém clenéni
obdabi kontici k 31.12.2010

(v tisicich Kg)

Obdobi do Obdobi do
31.12.2010 31.12.2009

l Trzby za prodej zbozi 15430 13620
A Naklady vynaloZené na prodané zbozi 14 894 12623
+ Obchodni marze 596 997
1. Vykony 2140233 2494 642
1.1 Trzby za prodej viastnich vyrobki a sluzeb 2115201 2472302
11.2. Zména stavu zasob vlastni tinnosti 10 780 6244
113, Aktivace 14 252 16 036
B. Vykanova spotieba 1617 498 1810270
B.1. Spotfeba materidlu a energie 1178 842 1344 408
B.2 Sluzby 438 656 465 B62
+ Pfidana hodnota 523331 685 369
C Osobni naklady 319500 332999
C1 Mzdové naklady 233727 242 959
Ce Odmény ¢lendim organd spolecnosti a druzstva 5815 9566
C3 Naklady na sociIn zabezpeceni a zdravotni pojisténi 79214 79 855
c4. SocidIni naklady 744 613
D. Dané a poplatky 8024 8057
E Odpisy dlouhodobého nehmotného a hmotného majetku 76 196 70 820
. Triby z prodeje majetku a materialu 83 560 28 642
.1 Trzby z prodeje dlouhodobého majetku 54 050 1347
2. Trzby z prodeje materialu 29510 27295
F. Zi a cena prodaného ého majetku a materialu 30591 23068
F1. Zistatkova cena pi d ého majetku 5168 57
F2. Prodany material 25423 23011
G. Zména stavu rezerv a opravnych poloZek v provozni oblasti a ich nakladd pfistich obdobf 6075 2375
V. Ostatni provozni vynosy 107 700 30511
H. Ostatni provozni néklady 104 027 49718
. Provozni vysledek hospodareni 170178 257 485
Vi Trzby z prodeje cennych papird a podili 97

J Prodané cenné papiry a podily 97

VI Vynosy z ého finanéniho majetku 17 883 37483
VILL. \ynosy z podilll v oviadanych a fizenych osobach a v Gcetnich jednotkach pod podstatnym viivem 17 883 37483
X \Vynosové droky 5398 4473
N Nakladoveé droky 6432 7034
Xl Ostatni financni vynosy 1016 417
0. Ostatni financni naklady 2591 1378
- Finanéni vysledek 15274 33967
Q. Dan z piijmd za béznou Einnost 34541 52 686
01 - splatna 35679 54 145
Qe - odloZena -1138 -1459
= Vysledek i za béZnou tinnost 150 911 238 766
s Vysledek hospodarent za Gcetni obdobi (+/-) 150 911 238 766
S Vysledek feni pred zdanénim 185 452 291 452
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Statement of Changes in Equity
Year ended 31.12.2010
(in CZK thousand)

Accumulated Profit or loss
Share capital Capital funds Statutory funds profits brought for the current TOTAL EQUITY
forward period
Balance at 31 December 2008 300 200 424 94 340 277 327 449 848 1160 346
Dividends paid -449 848 -449 848
Profit or loss for the current period 238 766 238 766
Balance at 31 December 2003 300 200 424 94 340 277327 238 766 911057
DOividends paid -238 766 -238 766
Profit or loss for the current period 150 911 150 911
Balance at 31 December 2010 300 200 424 94 340 277327 150 911 823 202

Cash Flow Statement
Year ended 31.12.2010
(in CZK thousand)

Year ended Year ended

31.12.2010 31.12.2003

[F Opening balance of cash and cash 6328 25053

Cash flows from ordinary activities
z Profit or loss from ordinary activities before tax 185 452 291 452
Al for non-cash transactions 6300 38302
All Depreciation of fixed assets 76 196 70820
Al2 Change in provisions and reserves 5443 1716
Al13. Profit/(loss) on the sale of fixed assets -48 882 -1290
Al4. Revenues from dividends and profit shares -17 883 -37 483
AlS. Interest expense and interest income 1034 2555
Alb. Adjustments for other non-cash transactions -3614 1984
A Net operating cash flow before changes in working capital 191 752 329754
A2 Change in working capital -2370 132 380
A2l Change in operating receivables and other assets -49 640 145691
A2.2. Change in operating payables and other liabilities 53777 -3872
A23. Change in inventories -6 507 -3439
Ax* Net cash flow from operations before tax and extraordinary items 189 382 462 134
A3 Interest paid -5971 -7 666
A4 Interest received 1083 115
AS Income tax paid from ordinary operations -13 140 -68 174
AT Received dividends and profit shares 21014 34352
Ax** Net operating cash flows 192374 420 761

Cash flows from investing activities
B.1 Fixed assets expenditures -78 466 -60 471
B.2 Proceeds from fixed assets sold 54050 1347
B3 Loans provided to related parties 1521 -618
B+ Net investment cash flows -22 835 -59 742

Cash flow from financial activities
C1 Change in payables from financing -70 095 70 104
Ce Impact of changes in equity -100 000 -449 848
(4 Dividends paid -100 000 -449 848
Cr Net financial cash flows -170 035 -379 744
F. Net increase or decrease in cash and cash equivalents -616 -18 725
R. Closing balance of cash and cash equivalents 5712 6328




Prehled o zménach viastniho kapitalu
k datu 31.12.2010
(v tisicich Kg)

Rezervni fondy, Vysledek

ze zisku obdobi
Stav k 31.12.2008 300 200 424 94 340 277327 449 848 1160 346
Viyplacené dividendy -449 848 -449 848
Viysledek hospodafeni za bézné obdobi 238 766 238 766
Stav k 31.12.2009 300 200 424 94 340 277327 238 766 911 057
Vyplacené dividendy -238 766 -238 766
\lysledek hospodareni za bézné obdobi 150 911 150 911
Stavk 31.12.2010 300 200 424 94 340 277327 150 911 823 202

Prehled o penéZnich tocich
(Cash flow)

k datu 31.12.2010

(v tisicich Ke)

Obdobi do Obdobi do

31.12.2010 31.12.2003

s Potatecni stav penéznich prostfedkd a penéznich ekvivalentd 6328 25053
Penézni toky z hlavni vydélecné tinnosti (provozni cinnost)
7 Vysledek hospodareni za béZnou tinnost pred zdanénim 185 452 291 452
Al Upravy o gZni operace 6300 38 302
ALl Odpisy stalych aktiv 76 196 70 820
Al2 Zména stavu opravnych polozek a rezerv 5449 1716
Al13 Zisk (ztrata) z prodeje stalych aktiv -48 882 -1290
Al4. Vynosy z dividend a podild na zisku -17 883 -37 483
AlS Nakladové a vynosové aroky 1034 2555
AlB Opravy o ostatni nepenézni operace -9614 13984
Ax Cisty provozni penézni tok pred zménami pracovniho kapitalu 191 752 329 754
A2. Zména stavu pracovniho kapitalu -2370 132 380
A21 Zména stavu pohledavek a tasového rozliseni aktiv -43 640 145691
A22 Zména stavu zavazki a tasového rozliseni pasiv 53777 -9872
A23 Zména stavu zasob -6 507 -3 433
Ar* Cisty provozni penézn tok pred zdangnim a y 189 382 462 134
A3 Vyplacené droky -5971 -7 666
A4 Pfijaté droky 1089 115
AS. Zaplacena dafi z pfijm0 za béZnou tinnost -13 140 -68 174
AT Prijaté dividendy a podily na zisku 21014 34352
AF** Cisty penézni tok z provozni ginnosti 192 374 420 761
Penézni toky z investicni cinnosti
B.1 Vydaje spojené s nabytim stalych aktiv -78 466 -60 471
B.2 Prijmy z prodeje stalych aktiv 54 050 1347
B.3. Pijcky a Gvéry spfiznénym osobam 1521 -618
Bx** Cisty penézni tok z investiéni tinnosti -22 895 -59 742
PenéZni toky z finangnich tinnosti
C1 Zména stavu zavazki z financovani -70 095 70104
C.2. Dopady zmén vlastniho kapitalu -100 000 -449 848
C.26 Vyplacené dividendy -100 000 -449 848
L Cisty penézni tok z finanéni Einnosti -170 095 -379 744
F. Cista zména penéznich prostedkii a penéznich ekvivalentd -616 -18 725
R. Konetny stav penéznich prostiedki a penéznich ekvivalenti 5712 6328
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2010
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1.

11

1.2.

13.

14.

1.5.

3.1

GENERAL INFORMATION

Incorporation and Description of the Business
ZAPA betan a.s. (hereinafter the “Company”) was formed by a Memorandum of Association dated 2 April 1997 and was incorporated following
its registration in the Register of Companies held by the Municipal Court in Prague on 16 June 1937.
The Company is primarily engaged in the production, transportation and placing of concrete mixtures.
The Company's registered office is located at Videfiska 435, Prague 4.
The Company'’s share capital amounts to CZK 300,200 thousand.
The sole shareholder of the Company is Dyckerhoff Aktiengesellschaft, with its registered office at Biebricher Strasse 69, 65203 Wiesbaden,
Germany (registered by the Wiesbaden Registration Court under reg. no. HRB 2035).
The Company’s financial statements have been prepared as of and for the year ended 31 December 2010.

Year-on-Year Changes and Amendments to the Register of Companies
There was a change in the composition of the Company's Board of Directors in the reporting period, refer to Note 1.5.

Organisational Structure
The statutory body of the Company is the Board of Directors and the oversight body is the Supervisory Board. The CED position was cancelled
with effect from 1 June 2010 pursuant to the decision of the sole shareholder and all of the CED's competencies were assumed by the Board
of Directors as of that date. The following directors and functions report to the Board of Directors: the Director for Bohemia, the Director for
Moravia, the Director of Quarries and Sand Pits, the Accredited Testing Laboratory, the Quality Management Department, the Technical Director,
the Finance Director, and the Advertising and Public Relations Department.

Group Identification
The Company is included in the Dyckerhaff Aktiengesellschaft Group with its registered office at Biebricher Strasse 63, 65203 Wiesbaden,
Germany (registered by the Wiesbaden Registration Court under reg. no. HRB 2035), which is included in the Buzzi Unicem S.p.A. Group, with
its registered office at Via Luigi Buzzi b, 150 33 Casale Monferatto (AL), Italy (registered by the Alessandria Registration Court under reg.
no. 00930230044).

Board of Directors and Supervisory Board

Position Name

Board of Directors chairman Jaromir Chmela
member Daniel Piezonka
member Vlastimil Hanacek

Supervisory Board chairman Otto Lose
member Walter Ritter
member Bohuslav Kucera

As a result of the decision of the sole shareholder, the position of the Chairman of the Board of Directors held by Jifi Pavlica expired as of
31 May 2010. Daniel Piezanka has been a new member of the Board of Directors since ¢ June 2010. Jaromir Chmela, member of the Board
of Directors, was appointed Chairman of the Board of Directors on 20 July 2010. There were no other changes in the Company's Board of
Directors and Supervisory Board in 2010.

BASIS OF ACCOUNTING AND GENERAL ACCOUNTING PRINCIPLES

The Company’s accounting books and records are maintained and the financial statements were prepared in accordance with Accounting Act
563/1991 Coll,, as amended; Regulation 500/2002 Coll. which provides implementation guidance on certain provisions of the Accounting
Act for reporting entities that are businesses maintaining double-entry accounting records, as amended; and Czech Accounting Standards for
Businesses, as amended.

The accounting records are maintained in compliance with general accounting principles, specifically the historical cost valuation basis, the
accruals principle, the prudence concept and the going concern assumption.

These financial statements are presented in thousands of Czech crowns (CZK ‘000).

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Tangible Fixed Assets
Tangible fixed assets include assets with an estimated useful life greater than one year and an acquisition cost greater than CZK 20 thousand
on an individual basis.
Purchased tangible fixed assets are stated at cost.
Tangible fixed assets developed internally are valued at direct costs, incidental costs directly attributable to the internal production of assets
(production overheads), or alternatively incidental costs of an administrative character if the production period of the assets exceeds one
accounting period.
The following tangible fixed assets are stated at replacement cost: tangible fixed assets acquired through donation, tangible fixed assets
acquired without consideration on the basis of a contract to purchase a leased asset (accounted for by a corresponding entry in the relevant
accumulated depreciation account), fixed assets recently entered in the accounting records (accounted for by a corresponding entry in the
relevant accumulated depreciation account), and an investment of tangible fixed assets. Replacement cost is determined based on an expert's
appraisal.
The cost of fixed asset improvements increases the acquisition cost of the related tangible fixed asset.
Depreciation is charged so as to write off the cost of tangible fixed assets, other than land and assets under construction, over their estimated
useful lives, using the straight line method, on the following basis:



1.

1.1

1.2

13.

1.4.

1.5.

OBECNE UDAJE

ZaloZeni a charakteristika spoletnosti
ZAPA beton a.s. byla zaloZena zakladatelskou listinou ze dne 2.4.1997 a vznikla zapsénim do obchodniho rejstfiku Méstského soudu v Praze
dne 16.6.1997.
Predmétem podnikani spolecnosti je zejména vyroba, doprava a ukladani betonovych smési.
Sidlo spolecnosti je v Praze 4, Videnska 4395.
Spoletnost ma zakladni kapital ve vysi 300 200 tis. K¢.
Akcionafem spolecnosti je Dyckerhoff Aktiengesellschaft, sidlem Biebricher Strasse 63, 65203 Wiesbaden, SRN (zapsand v rejstfikovém soudu
Wiesbaden pod HRB 2035, a to ve vysi 100 %.
Ucetni zavérka spolecnasti je sestavena k 31.12.2010.

Zmény a dodatky v obchodnim rejstfiku v uplynulém déetnim obdobi
V dcetnim obdobi doslo v obchodnim rejstfiku ke zméné v dozoréi radé - viz bod 1.5.

Organizacni struktura spoletnosti
Statutarnim organem spolecnosti je pfedstavenstvo, kontrolnim organem je dozorti rada. Pozice generalniho feditele byla s Gcinnosti od
1.6.2010 rozhodnutim jediného akcionafe zruSena a veskeré kompetence timto dnem presly na predstavenstvo, jemuz je podfizen feditel
oblasti Cechy, feditel oblasti Morava, feditel pro oblast lomd a piskoven, akreditovana zkusebni laboratof, oddéleni fizeni kvality, technicky
feditel, financnf feditel a oddéleni reklamy a public relations.

Identifikace skupiny
Spoletnost je soucasti skupiny Dyckerhoff Aktiengesellschaft, sidlem Biebricher Strasse 69, 65203 Wieshaden, SRN (zapsané v rejstiikovém
soudu Wiesbaden pod HRB 2035), ktera je dale soutasti skupiny Buzzi Unicem S.p.A., sidlem via Luigi Buzzi 6, 150 33 Casale Monferatto [AL),
Itdlie (zapsané v rejstiikovém soudu Alessandria, pod ¢. 00930290044).

Predstavenstvo a dozordi rada

Funkce Jméno
Predstavenstvo pfedseda Jaromir Chmela

tlen Daniel Piezonka

tlen Vlastimil Hanacek
Dozordi rada predseda Otto Lose

tlen Walter Ritter

tlen Bohuslav Kucera

Dle usneseni jediného akcionare skantila funkce pfedsedy predstavenstva pana lifiho Pavlici ke dni 31.5.2010. Od 2.6.2010 je novym tlenem
pfedstavenstva pan Daniel Piezonka. Pan Jaromir Chmela, dosavadni ¢len pfedstavenstva, byl 20.7.2010 zvolen pfedsedou tohoto organu. K
jinym zménam v organech spole¢nosti v pribéhu roku 2010 nedoslo.

UCETNI METODY A OBECNE UCETNI ZASADY

Utetnictvi spoletnosti je vedeno a Gtetni zavérka byla sestavena v souladu se zakonem £ 563/1991 Sh. o Getnictvi v platném znéni, vyhlaskou
t. 500/200¢ Sh., kterou se provadgji néktera ustanoveni zakona ¢. 563/1991 Sh. o Gcetnictvi, pro Gcetni jednotky, které jsou podnikateli
GEtujicimi v soustavé podvojného Geetnictvi, v platném znéni a Ceskymi Gcetnimi standardy pro podnikatele v platném znéni.

Ucetnictvi respektuje obecné Gcetni zasady, pfedevsim zasadu o ocefovani majetku historickymi cenami, zasadu Gctovani ve vEcné a tasové
souvislosti, zasadu opatrnosti a piedpoklad o schopnosti Gcetni jednotky pokracovat ve svych aktivitach.

Udaje v této Gcetni zavérce jsou vyjadieny v tisicich korunach ceskych (Kc).

PREHLED VYZNAMNYCH UCETNICH PRAVIDEL A POSTUPO

Dlouhodoby hmotny majetek
Dlouhodobym hmotnym majetkem se rozumi majetek, jehoZ doba pouZitelnosti je delsi nez jeden rok a jehoZ ocenéni je vyssi nez 20 tis. KE v
jednotlivém pripadé.
Nakoupeny dlouhodoby hmatny majetek je ocenén pofizovaci cenou.
Ocenéni dlouhodobého hmotného majetku vytvofeného vlastni Cinnosti zahrnuje pfimé naklady, nepfimé naklady bezprostiedné souvisejici
s vytvofenim majetku vlastni ¢innosti (vyrobni rezie), popfipadé nepfimé naklady spravniho charakteru, pokud vytvofeni majetku presahuje
obdobi jednoho Geetniho obdobi.
Reprodukeni pofizovaci cenou se ocefiuje dlouhodaby hmotny majetek nabyty darovanim, dlouhodoby hmotny majetek beziplatné nabyty na
zakladé smlouvy o koupi najaté veéci (Uctuje se souvztaznym zapisem na prislusny Gcet opravek), dlouhodaby majetek noveé zjistény v dcetnictvi
(GCtuje se souvztaznym zapisem na prislusny Gcet opravek) a vklad dlouhodobého hmotného majetku. Reprodukeni pofizovaci cena je stanovena
znaleckym posudkem opravnéného znalce.
Technické zhodnaoceni vzdy zvySuje pofizavaci cenu dlouhodobého hmotného majetku.
Pofizovaci cena dlouhodobého hmotného majetku, s vyjimkou pozemkd a nedokoncenych investic, je odepisovana po dobu odhadované
Zivatnosti majetku linearni metodou nasledujicim zpisaobem:
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3.2

33.

Number of years

Computers 4

Cars 4

Construction machinery 10
Pumps 10
Truck mixers + larries 10
Security systems 10
Furniture and fixtures 10
Concrete mixing plant technology 10
Other machinery and equipment 10
Engineering networks 15
Handling areas 15
Valuation difference on acquired assets 15
Buildings and structures + fencing 30
Fixed assets included in the Company's assets after the expiration of a lease contract 2

Assets held under finance leases are depreciated by the lessar.

The gain or loss arising on the disposal or retirement of an asset is determined as the difference between the sales proceeds and the net book
value of the asset at the sale date and is recognised through the profit and loss account.

The valuation difference on acquired assets is composed of a positive difference between the valuation of the business and the sum of the
valuation of individual components of assets of the selling, depositing or dissolving entity net of assumed liabilities. A positive valuation
difference on acquired assets is amartised on a straight line basis over 15 years from the acquisition of the business.

Provisioning

Provisions can be made against tangible fixed assets that are not used based on the results of the inventory taking, to the extent that the
carrying value temporarily does not match the actual balance. The level of provisioning is determined by comparing the carrying value and the
fair value of the asset. In the year ended 31 December 2010, the Company retained a provision against tangible fixed assets in the amount of
the net book value of tangible fixed assets of the plant in which the Company discontinued operations.

Intangible Fixed Assets
Intangible fixed assets include assets with an estimated useful life greater than one year and an acquisition cost greater than CZK 40 thousand,
on an individual basis.
Purchased intangible fixed assets are stated at cost.
Expenditure on research activities is recagnised as an expense in the period in which it is incurred.
The cost of fixed asset improvements increases the acquisition cost of the related tangible fixed asset.
Amortisation of intangible fixed assets is recorded on a straight line basis over their estimated useful lives as follows:

Number of years

Software 4

Certification 4

Licences 5
Non-Current Financial Assets

Non-current financial assets principally consist of loans with maturity exceeding one year, equity investments, securities and equity
investments available for sale.

Upon acquisition securities and equity investments are carried at cost. The cost of securities or equity investments includes the direct costs
of acquisition, e.g. commissions paid to advisars.

At the date of acquisition of the equity investments, the Company categorises these nan-current financial assets based on their underlying
characteristics as equity investments in subsidiaries and associates.

Equity investments were acquired in exchange for a non-cash contribution made to a company; they are recorded at the carrying value af the
nan-cash contribution. The carrying value is increased to reflect VAT in the event that the contribution constitutes taxable supply.
Investments in enterprises in which the Company has the power to govern the financial and operating policies so as to obtain benefits from
their operations are treated as ‘Equity investment in subsidiaries’.

Investments in enterprises in which the Company is in a position to exercise significant influence over their financial and operating policies so
as to obtain benefits from their operations are treated as ‘Equity investments in associates’.

At the balance sheet date, equity investments are stated at cost less pravisians.

At the balance sheet date, the Company does not have any other non-current financial assets than equity investments and loans.



3.2.

3.3.

Pocet let

Vypocetni technika 4

Osobni auta 4

Stavebni stroje 10
Cerpadla 10
Mixy + nakladni auta 10
Zabezpetovaci zafizeni 10
Inventar + nabytek 10
Technologie betondren 10
Ostatni stroje a zafizeni 10
InZenyrské sité 15
Manipulacni plochy 15
Ocefovaci rozdil k nabytému majetku 15
Budovy a stavby + oploceni 30
Dlouhodoby majetek zafazeny po ukonceni leasingu 2

Majetek pofizeny formau finangniho pronajmu je odpisovan u pronajimatele.

Zisky i ztraty z prodeje nebo vyfazeni majetku jsou urceny jako rozdil mezi vynosy z prodeje a Gcetni zdstatkovou hodnotou majetku k datu
prodeje a jsou Uctovany do vykazu zisku a ztraty.

Ocefovaci rozdil k nabytému majetku obsahuje kladny (aktivni) rozdil mezi ocenénim podniku nebo jeho €asti nabytého vkladem a souhrnem
ocenénf jeho jednotlivych sloZek majetku v Ucetnictvi prodavajici, vkladajici nebo zanikajici Ucetni jednotky snizenym o prevzaté zavazky.
Aktivni ocerovaci rozdil k nabytému majetku se odpisuje do nakladd rovnomérné 15 let od nabyti podniku.

Zplisob tvorby opravnych polozek

Na zakladé inventarizace mize byt tvofena opravna polozka k nepouzivanému dlouhodobému hmotnému majetku, jehoZ ocenéni v dcetnictvi
pfechodné neodpovida realnému stavu. Vy3e opravné polozky se stanovi na zakladé porovnani Gcetni a realné hodnoty aktiva. V roce 2010
zlistala vytvofena opravna polozka k dlouhodobému hmotnému majetku, a to ve vysi zlistatkové ceny dlouhodobého hmotného majetku
stfediska, ve kterém byl ukongen provoz.

Dlouhodoby nehmotny majetek
Dlouhodobym nehmotnym majetkem se rozumi majetek, jehoZ doba pouzitelnosti je delsi nez jeden rok a jehoZ ocenéni je vy3si nez 40 tis. K¢
v jednatlivém pfipadé.
Nakoupeny dlouhodoby nehmatny majetek je vykazan v pofizavacich cenach.
Vydaje souvisejici s vyzkumem jsou Gctovany do nakladd v roce, kdy vznikaji.
Technické zhodnoceni vzdy zvySuije pafizavaci cenu dlouhodobého nehmatného majetku.
Dlouhodoby nehmatny majetek je odepisovan linearné na zakladé jeho predpokladané doby Zivotnosti nasledujicim zpdsobem:

Pocet let
Software 4
Certifikace 4
Licence 5

Dlouhodoby finantni majetek
Dlouhodobym financnim majetkem se rozumi zejména pdjcky s dobou splatnasti delSi neZ jeden rok, dale majetkové Gcasti, realizovatelné cenné
papiry a podily.
Cenné papiry a majetkové dcasti se pfi nakupu ocefuji pofizovaci cenou. Soutasti pofizovaci ceny cenného papiru a podilu jsou primé naklady
souvisejici s pofizenim, napf. poplatky poradcdm.
K datu pofizeni majetkovych Gcasti je tento dlouhodoby finantni majetek spolecnosti klasifikovan dle povahy jako majetkové dcasti ve
spolecnostech jako podily v ovladanych a fizenych osobach a v dcetnich jednotkach pod podstatnym vlivem.
Majetkové Gtasti nabyty protihodnotou za nepenézity vklad viozeny do obchodni spolegnosti, jejich ocenénim je zGstatkova cena nepenéZitého
vkladu. Tato zlstatkova cena se zvySuje o dan z pfidané hodnoty, pokud je tento vklad zdanitelnym pinénim.
Podily ve spole¢nastech, jejichz financni toky a provozni procesy miZe spolecnost fidit s cilem ziskat pfinosy z jejich tinnosti, jsou klasifikavany
jako podily v ovladanych a fizenych osobach.
Podily ve spole¢nostech, jejichz finan¢ni toky a provozni procesy miiZe spole¢nost vyznamné ovliviiovat s cilem ziskat pfinosy z jejich ¢innosti,
jsou klasifikavany jako podily v Gcetnich jednotkach pod podstatnym vlivem.
K datu Gcetni zavérky jsou majetkové GEasti ocenény v pofizovacich cenach sniZenych o opravné polozky.
K datu Gcetni zavérky ma spolecnost pouze podily v ovladanych a fizenych osobach a v Gcetnich jednotkdch pod podstatnym vlivem a pdijcky.
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3.4.

3.5.

3.6.

3.7.

3.8.

3.9.

Inventory
Purchased inventory is valued at acquisition costs. Acquisition costs include the purchase cost and indirect acquisition costs such as customs
fees, freight costs and storage fees, commissions and insurance charges as appropriate.
Work in progress and finished products are stated at production cost which includes the price of material, labour costs and manufacturing
overheads proportionate to the stage of completion of the inventory.
Inventary is issued out of stock using the costs determined by the weighted arithmetic average method.
Provisions are recognised based on the assessment of the saleability of inventary, using the percentage of the stock price.

Receivables
Upon origination, receivables are stated at their nominal value as subsequently reduced by appropriate provisions for doubtful and bad
amounts. (Receivables acquired for consideration or through an investment are stated at cost less provisions for doubtful and bad amounts.)
Provisigning
Maturity analysis As of 31 December 2010
Before due date 2%
Up to 180 days past due 2%
181 to 360 days past due 50%
Over 361 days past due 100%
Provisions against receivables that are before their due dates and less than 180 days past their due dates are based on a long-term analysis
of the risk that the receivable will be a loss-making receivable.
In 2008, the Company started to create full provisions against receivables which are being recovered through court proceedings, irrespective
of their due dates.
In addition to the provisioning policy presented abave, provisions are also created based on an individual analysis of each receivable.

Trade Payables
Trade payables are stated at their nominal value.

Loans
Loans are stated at their nominal value. The portion of long-term loans maturing within one year from the balance sheet date is included
in shaort-term loans.
Interest is added to the principal amount.

Reserves
Reserves are intended to cover future risks and expenditure, the nature of which is clearly defined and which are likely to be incurred, but
which are uncertain as to the amount or the date on which they will arise.
The reserve for outstanding vacation days is created based on the average wage per hour recalculated to the total number of outstanding
vacation days, including social security and health insurance contributions.
Reserves for the costs of bringing land to its original condition are recognised over the duration of the lease contract based on anticipated
land reclamation costs and costs of liquidating the concrete mixing plant after the expiry of the lease contract.
Reserves for remediation, reclamation and mine damage are recognised in compliance with the instructions of the relevant Mining Office and
are determined by reference to the volume of exploited rock. The reserve amount is credited to a blocked bank account.

Foreign Currency Translation

Transactions denominated in foreign currencies during the year are translated using a fixed annual exchange rate derived from the daily fareign
exchange rate promulgated by the Czech National Bank on the first working day of the current period. If a foreign currency is purchased for
the cash desk, the Company uses the ruling daily exchange rate of the foreign currency market promulgated by the Czech National Bank.

At the balance sheet date, the relevant assets and liabilities are translated using the effective exchange rate promulgated by the Czech
National Bank as of that date and any resulting foreign exchange rate gains and losses are recorded through the current year's financial
EXPENSES Or TeVENUES as appropriate.

3.10. Finance Leases

A finance lease is the acquisition of a tangible fixed asset such that, over or after the contractual lease term, ownership title to the asset
transfers from the lessor to the lessee; pending the transfer of title the lessee makes lease payments to the lessor for the asset that are
charged to expenses.

If a lease contains an initial lump-sum payment, it is amortised and expensed over the lease period. Lease payments are expensed evenly
over the lease term. After the expiration of the lease and the exercising of the purchase option, the leased asset is added to the Company's
assets at its purchase price.

3.11. Taxation

3.11.1. Depreciation of Fixed Assets for Tax Purposes

Depreciation of fixed assets is calculated using the accelerated method for tax purposes.



3.4.

3.5.

3.6.

3.7

3.8.

3.9.

Zasoby
Nakupované zasoby jsou ocefiovany pofizovacimi cenami. Pofizovaci cena zahrnuje cenu pofizeni a vedlejsi pofizovaci néklady - zejména celni
poplatky, dopravné a skladovaci poplatky, provize, pojistné.
Nedokontend vyroba a hotové vyrobky jsou ocefiovany vlastnimi ndaklady, které zahrnuji cenu materidlu, prace
a proporcionalni ¢ast vyrobnich rezijnich nakladd podle stavu rozpracovanosti.
Vydaje zasob ze skladu jsou Gttovany cenami zjisténymi vazenym aritmetickym primérem.
Opravna polozka je tvofena na zakladé zhodnoceni prodejnosti zasob, a to procentem ze skladové ceny.

Pohledavky
Pohledavky jsou pfi vzniku ocefiovany jmenovitou hodnotou, nasledné snizenou o pfislusné opravné polozky k pochybnym a nedobytnym
tastkam. (Pohledavky nabyté za dplatu nebo vkladem jsou ocenény pofizavaci cenou sniZzenou o opravnou polozku k pochybnym a nedobytnym
tastkam).

Zplisob tvorby opravnych polozek

Casove rozmezi k31.12.2010
Do splatnosti 2%
Do 180 dndi po splatnasti 2%
181 a7 360 dnil po splatnosti 50 %
Nad 361 dnil po splatnosti 100 %

Opravné polozky do splatnosti a do 180 dnd po splatnasti vychazi z dlouhodobé analyzy rizikovasti, Ze pohledavka bude ztratova.

0d roku 2008 spolecnost tvofi opravné polozky ve vysi 100 % na pohledavky k zékaznikidm, se kterymi bylo zahdjeno soudni fizeni, a to bez
ohledu na dobu splatnosti.

Kromé vyse uvedeného postupu jsou opravné polozky tvofeny dle individualni analyzy jednotlivych pohledavek.

ZavazKy z obchodnich vztahi
Zavazky z obchodnich vztahi jsou zadctavany ve jmenavité hodnaté.

Uvéry
Uvéry jsou zaGEtovany ve jmenovité hodnoté. Za kratkodoby Gvér se povaZuje i tast dlouhodobych Gverd, kterd je splatna do jednoho roku od
data dcetni zaverky.
Uroky z Gvérl jsou pfipisovany k jisting.

Rezervy
Rezervy jsou vytvareny k pokryti budoucich zavazki nebo vydajd, u nichZ je znam Gcel, u nichZ je pravdépodobné, Ze nastanou, avsak zpravidla
neni jista tastka a datum, k némuZ vzniknou.
Rezerva na nevybranou dovolenou je tvofena dle primérné hodinové mzdy s prepoctem na celkovy pocet dnd nevybrané dovoleng, a to vietné
socialniho a zdravotniho pojiSténi.
Rezerva na uvedeni pazemku dao pdvadniho stavu je tvofena po dobu trvani najemni smlouvy na zakladé predpokladané ceny za rekultivaci
pozemku a nakladd na likvidaci betonarny po skongeni najemni smlouvy.
Rezerva na sanace a rekultivace a na ddini Skody je tvorena na zakladé pokynl prislusného banského Gfadu a jeji tvorba vychazi z mnozstvi
vytézené horniny. VySe tvorby je pfipisovana na vazany bankovni cet.

~ Prepocty ddaji v cizich ménach na éeskou ménu

Ucetni operace v cizich ménach provadéné béhem roku jsou Uctovany pevnym rocnim kurzem, ktery je stanoven na zakladé denniho kurzu
devizového trhu vyhlaseného CNB k prvnimu pracovnimu dni bézného roku. V pfipadé ndkupu zahrani¢ni mény do pokladny se pouziva aktudlni
denni kurz devizovéha trhu vyhlaseného CNB. 5

K datu dcetni zaveérky jsou relevantni aktiva a pasiva prepoctena kursem CNB platnym k datu, ke kterému je dfetni zavérka sestavena,
a zjiSténé kurzoveé rozdily jsou prodctovany ve prospéch financnich vynost nebo na vrub financnich nakladd bézného obdobi.

3.10. Financni leasing

Finan¢nim leasingem se rozumi pofizeni dlouhodobého hmotného majetku zpdsobem, pfi kterém se po uplynuti nebo v pribéhu sjednané daby
(platného uzivani majetku uzivatelem pfevadi vlastnictvi majetku z vlastnika na uZivatele a uZivatel do prevodu vlastnictvi hradi platby za
nabyti v ramci nakladu.

Pripadnd akontace finantniho leasingu je tasoveé rozlisena a rozpousténa po dobu pronajmu do nakladd. Leasingoveé splatky jsou do nakladl
zahrnavany rovnomérné po dobu trvani najmu. Pfi ukongeni najmu a uplatnéni moZnosti odkupu je pfedmét leasingu zafazen do majetku
spole¢nasti v kupni cené.

3.11. Dané

3.11.1. Daiiové odpisy dlouhodobého majetku

Pro Gcely vypoctu dafovych odpish je pouZita zrychlena metoda.
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3.11.2. Current Tax Payable
The Company has recognised a tax payable and a tax charge based on its tax calculation which follows from its understanding of the
interpretation of Czech tax legislation valid at the financial statements date and believes that the amount of tax is carrect in compliance with
the effective Czech tax regulations. Since various interpretations of tax laws and regulations by third parties, including state administrative
bodies, exist, the income tax payable reported in the Company’s financial statements may change based on the ultimate opinion of the tax
authorities.

3.11.3. Deferred Tax
Deferred tax is accounted for using the balance sheet liability method.
The carrying amount of deferred tax assets is reviewed at the balance sheet date and reduced to the extent that it is no longer probable that
sufficient taxable profit will be available to allow all or part of the asset to be recovered.
Deferred tax is charged or credited to the profit and loss account, except when it relates to items charged or credited directly to equity, in
which case the related deferred tax is also dealt with in equity.
Deferred tax assets and liabilities are offset and reported on an aggregate net basis in the balance sheet, except when partial tax assets
cannot be offset against partial tax liabilities.

3.12. Impairment
At each balance sheet date, the Company reviews the carrying amounts of its assets to determine whether there is any indication that those
assets have suffered an impairment loss. If any such indication exists, the recoverable amount of the asset is estimated in order to determine
the extent of the impairment loss (if any). Where it is not possible to estimate the recoverable amount of an individual asset, the Company
estimates the recoverable amount of the cash-generating unit to which the asset belongs.
The recaverable amount is the greater of the net selling price and the value in use. In assessing the value in use, estimated future cash flows
are discounted to their present value using a pre-tax discount rate that reflects current market assessments of the time value of money and
the risks specific to the asset.
If the recoverable amount of an asset (or cash-generating unit] is estimated to be less than its carrying amount, the carrying amount of the
asset (cash-generating unit) is reduced to its recoverable amount.

3.13. Revenue Recognition
Revenues are recognised when goods are shipped out of stock and the title has passed to the customer or when services are rendered and
are reported net of discounts and VAT.
Interest income is accrued on a time basis, by reference to the principal outstanding and at the effective interest rate applicable.
Dividend income from investments is recognised when the shareholders' rights to receive payment have been established.

3.14. Use of Estimates
The presentation of financial statements requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities at the balance sheet date and the reported amounts of revenues and expenses during the reporting period. Management of the
Company has made these estimates and assumptions on the basis of all the relevant information available to it. Nevertheless, pursuant to the
nature of estimates, the actual results and outcomes in the future may differ from these estimates.

3.15. Extraordinary Expenses and Income
Extraordinary items are income or expenses that arise from events or transactions that are clearly distinct from the ordinary activities of the
Company as well as income or expenses from events or transactions that are not expected to recur frequently or regularly.

3.16. Year-on-Year Changes in Valuation, Depreciation or Accounting Policies
No year-on-year changes were made to the valuation, depreciation or accounting policies as applied in the financial statements for the year
ended 31 December 2010.

3.17. Other Matters
The Company does not hedge against foreign exchange risk exposures. It sells all its products and services using Czech crowns. The majority
of funds are drawn within the Dyckerhoff Aktiengesellschaft Group and are realised in Czech crowns. ZAPA beton a.s. and Cement Hranice,
akciova spolenost, are included in the joint cash-pooling scheme. Any cash-poaling interest income of one company is the interest expense of
the other company under the cash-pooling scheme. Therefore, no interest rate risks occur outside of the Group.

3.18. Cash Flow Statement
The cash flow statement is prepared using the indirect method. Cash equivalents include current liquid assets easily convertible into cash in
an amount agreed in advance. Cash and cash equivalents can be analysed as follows:

(CZK '000)
31 Dec 2010 31 Dec 2009
Cash on hand and cash in transit 948 1760
Cash at bank 4 764 4 568
Total cash and cash equivalents 5712 6328

Cash flows from operating, investment and financial activities presented in the cash flow statement are not offset.



3.11.2.Splatna dan
Spolecnost zadctovala dafovy zavazek a dafovy naklad na zakladé kalkulace dang, ktera vychazi z porozuméni interpretace dafiovych zakoni
platnych v Ceske republice k datu sestaveni Gcetni zavérky a je pfesvédcena o spravnosti vySe dané v souladu s platnymi dafiovymi pfedpisy
Ceske republiky. S ohledem na existenci riznych interpretaci danovych zakond a predpis( ze strany tietich osob veetne organd statni spravy,
se mize zavazek z dané z pfijmd vykézany v Gcetni zavérce spolecnosti zménit podle konecného stanoviska financniho dradu.

3.11.3. OdloZena daf
Vypocet odloZené dané je zaloZen na zavazkové metodé vychazejici z rozvahového pristupu.
Ucetni hodnota odloZené dafové pohledavky je k datu G€etni zavérky posuzavana a snizena v rozsahu, v jakém jiz neni pravdépodobné, Ze bude
k dispozici dostatecny zdanitelny zisk, proti némuz by bylo moZno tuto pohledavku nebo jeji ¢ast uplatnit.
Odlozend dan je zadctovana do vysledovky s vyjimkou pfipadd, kdy se vztahuje k polozkam Uctavanym pfima do vlastniho kapitalu a kdy je také
souvisejici odloZend daf zahrnuta do vlastniho kapitalu.
OdloZené danové pohledavky a zavazky jsou vzajemné zapotitany a v rozvaze vykazany v celkové netto hodnoté s vyjimkou pfipadd, kdy nelze
nékteré dilci dafiové pohledavky zapotitavat prati diléim dafovym zavazkim.

3.12. SniZeni hodnoty
Ke kazdému rozvahovému dni spolecnost provéfuje dcetni hodnotu svého majetku, aby objevila naznaky toho, zda nedoslo ke ztraté ze snizeni
hodnoty majetku. Existuji-li takové signaly, je odhadnuta realizovatelna hodnota majetku a urcen pfipadny rozsah ztraty ze sniZeni hodnoty.
Neni-li moZno realizovatelnou hodnotu jednotlivych polozek majetku odhadnout, urci spolecnost realizovatelnou hodnotu vynosavé jednotky,
ke které majetek patfi.
Realizovatelnd hodnota predstavuje vy$si z hodnot Cisté prodejni ceny a hodnoty z uzivani. Pfi posuzovani hodnoty z uZivani jsou odhadované
budouci penéZni toky diskontovany na svou soutasnou hodnotu prostiednictvim diskontni sazby pfed zdanénim, ktera zohledfiuje soutasny
trzni odhad tasové hodnoty penéz a rizik konkrétné souvisejicich s danym aktivem.
Pokud je podle odhadu realizovatelna hodnota majetku (nebo vynosové jednotky) nizsi nez jeho Gcetni hodnota, je Gtetni hodnota majetku
(vynosove jednotky) sniZzena na hodnotu realizovatelnou.

3.13. Vynosy
Vynosy jsou zadttavany k datu vyskladnéni zbozi a pfechodu vlastnického prava na zakaznika nebo k datu uskutecnénf sluzeb a jsou vykazany
po odecteni slev a dané z pfidané hodnaty.
Urokovy vynos je tasove rozliSovan na zakladé casoveé souvislosti dle nezaplacené casti jistiny a platné drokoveé sazby.
Pijem z dividend je zadctovan ve chvili, kdy je deklarovano pravo na pfijeti dividend.

3.14. Pouziti odhadi
Sestaveni tetni zavérky vyZaduje, aby vedeni spolecnosti pouZivalo odhady a predpoklady, jez maji vliv na vykazované hodnoty majetku
a zavazkd k datu Ucetni zavérky a na vykazovanou vysi vynosid a nakladd za sledované obdabi. Vedeni spolecnosti stanavilo tyto odhady
a predpoklady na zékladé viech jemu dostupnych relevantnich informaci. Nicméné, jak vyplyva z podstaty odhadu, skute¢né hodnoty v budoucnu
se mohou od téchto odhadi odliSovat.

3.15. Mimoradné naklady a mimoradné vynosy
Tyto polozky obsahuji vynosy / naklady z operaci zcela mimofadnych vzhledem k béZné Cinnosti Gcetni jednotky, jakoZ i vynasy / naklady
z mimofadnych udalosti nahodile se vyskytujicich.

3.16. Zmény zplisobu ocefiovani, postupi odpisovani a postupd Gctovani oproti predchazejicimu déetnimu obdobi
Ve vykazech za obdobi roku 2010 nedoSlo k zadnym zménam ve zplsobu ocefiovani, postupech odpisovani a postupech Gctovani oproti
pfedchazejicimu obdabi.

3.17. liné
Spolecnost se nezajistuje proti ménovym rizikGm. Veskeré zboZi a sluzby prodava v ceské meéné. Vétsina zdrojd je cerpana v ramci skupiny
Dyckerhoff Aktiengesellschaft a realizuji se v teské méné. Spolecnosti ZAPA beton a.s. a Cement Hranice, akciova spolecnost, jsou zapojené
do spolecného cash-poolingu. Jakykoliv Grokovy vynos v ramci cash-poolingu jedné spolecnosti je Grokovym nakladem druhé spolecnosti uvnitf

tash-poolingu. Z téchto diivodi nevznikaji Zzadna trokova rizika mimo tuto skupinu.

3.18. Prehled o penéznich tocich
Prehled o penéznich tacich byl sestaven nepfimou metodou. PenézZni ekvivalenty predstavuiji kratkodoby likvidni majetek, ktery Ize snadno
a pohotové prevést na piedem znamou tastku v hatavasti. PenéZzni prostiedky a penéZni ekvivalenty Ize analyzovat takto:

(Udaje v tis. KE)

31.12.2010 31.12.2009
Pokladni hotovost a penize na cesté 948 1760
Utty v bankach 4 764 4 568
PenézZni prostiedky a penéZni ekvivalenty celkem 5712 6328

Penézni toky z provoznich, investicnich nebo financnich innosti jsou uvedeny v prehledu o penéZnich tocich nekompenzované.
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ADDITIONAL INFORMATION ON THE BALANCE SHEET AND PROFIT AND LOSS ACCOUNT

Fixed Assets

4.1.1. Intangible Fixed Assets

4.2.

Cost (CZK ‘000)

at 31 Dec 20093

Start-up costs

Research and development
Software

Valuable rights

Other intangible fixed assets
Intangible fixed assets under construction
Total

32

Accumulated Amortisation (CZK '000)
Balance .
Start-up costs | o | 0]
Research and development | 0] | o]
Software
Valuable rights | o]
Other intangible fixed assets | o] | o]
Total | 345 [ 3323

Net Book Value (CZK '000)

Balance
at 31 Dec 2010

Start-up costs

Research and development

Software

Valuable rights

Other intangible fixed assets

Intangible fixed assets under construction
Total

Tangible Fixed Assets
Cost (CZK '000)
- Balance .
Land 112 440 3812
Buildings 36 277 507 103 7025

8106
101483
109043
229 482

Individual movable assets
Other tangible fixed assets _I
Tangible fixed assets under construction
Prepayments for tangible fixed assets
Valuation difference on acquired assets n
Total




4,
41,

DOPLNUJICI UDAJE K ROZVAZE A VYKAZU ZISKU A ZTRATY

Dlouhodoby majetek

4.1.1. Dlouhodoby nehmotny majetek

4.2.

Pofizovaci cena

(ddaje v tis. K¢)

Stav k 31.12.2008 Prirdstky Ubytky Stav k 31.12.2009 Pirdstky Ubytky Stav k 31.12.2010
Zfizovaci vydaje 7130 0 0 7130 0 0 7130
Neh. vysl. vyzkumu a vyvaoje 10 634 0 0 10 634 0 0 10 634
Software 10 506 0 809 9697 172 32 3837
Ocenitelna prava 6231 0 0 6231 0 138 6093
Jiny DNM 130 0 0 130 0 0 130
Nedokonceny DNM 0 0 0 0 0 0 0
Celkem 34631 0 809 33822 172 170 33824
Opravky (4daje v tis. Kg)
Stav k 31.12.2008 Prirfistky Ubytky Stav k 31.12.2009 Prirdstky Ubytky Stav k 31.12.2010
Zfizovaci vydaje 7130 0 0 7130 0 0 7130
Neh. vysl. vyzkumu a vyvoje 10 634 0 0 10 634 0 0 10 634
Software 3571 345 809 9107 339 32 9414
Ocenitelna prava 6231 0 0 6231 0 138 6093
Jiny DNM 130 0 0 130 0 0 130
Celkem 33636 345 803 33232 339 170 33401
Z(listatkova hodnota (ddaje v tis. K¢)
Stavk31.12.2009 | Stav k 31.12.2010
Zfizovaci vydaje 0 0
Neh. vysl. vizkumu a vyvoje 0 0
Software 590 423
Ocenitelna prava 0 0
Jiny ONM 0 0
Nedokonteny ONM 0 0
Celkem 530 423
Dlouhodoby hmotny majetek
Pofizovaci cena (ddaje v tis. K¢)
Stav k 31.12.2008 Pfirlistky Ubytky Stav k 31.12.2009 PrirGstky Ubytky Stav k 31.12.2010
Pozemky 103732 8758 50 112 440 5274 3812 113 902
Stavby 470 826 36277 0 507 103 37576 7025 537654
Samostatné movité véci 564 721 56 027 9852 610 836 59897 8106 662 687
Jiny DHM 302 0 0 902 0 7 835
Nedokonceny ODHM 62 934 61093 101 244 22789 117 388 101 483 38694
Zalohy na DHM 33841 78 816 81 247 31410 79721 109049 2082
Ocefovaci rozdil k nabytému majetku 45 442 0 0 45 442 0 0 45442
Celkem 1282398 240977 192 393 1330982 299 856 229 482 1401356
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Accumulated Depreciation and Provisions

(CZK '000)

at EEEIZII::E;DIJE Additions Disposals at B?EIIIIEET:[ZEDDE Additions Disposals at aga[llzllt;mu

Land 0 0 0 0 0 0 0
Buildings - accumulated depreciation 208 426 25 856 0 234 282 31295 7026 258 551

- provision 3279 1847 529 4587 0 351 4246
Individual movable assets 371128 41562 9852 402838 44 485 8423 438 900
Other tangible fixed assets 91 35 0 126 40 7 159
Tangible fixed assets under construction 0 0 0 0 0 0 0
Eruvwswnn against prepayments for tangible 0 0 0 0 893 0 893
fixed assets
Valuation difference on acquired assets 22 365 3030 0 253995 3029 0 23024
Total 605 889 72330 10381 667 838 73742 15 807 731773

Net Book Value (CZK '000)
Balance Balance
at 31 Dec 2009 at 31 Dec 2010

Land 112 440 113902
Buildings 268 224 274 857
Individual movable assets 208 058 223787
Other tangible fixed assets 776 736
Tangible fixed assets under construction 22789 38694
Prepayments for tangible fixed assets 31410 1189
Valuation difference on acquired assets 19 447 16 418
Tatal 663 144 663 583

The Company acquired tangible assets that were charged directly to expenses in the amounts of CZK 2,383 thousand and CZK 3,679
thousand for the years ended 31 December 2010 and 2009, respectively. These assets are low value tangible assets comprising other
movable assets and sets of movable assets with an estimated useful life greater than one year and a cost between CZK ¢ thousand

and CZK 20 thousand.

Additions to tangible fixed assets in 2010 predominantly included investments in the Votice guarry, Staré Mésto Il, Pohofelice and
Chotébor at the costs of CZK 58,095 thousand, CZK 25,515 thousand, CZK 6,355 thousand and CZK 5,102 thousand, respectively.

In 2010, tangible fixed assets under construction predominantly included investments in the plants Nebanice (Vrbova), Votice quarry
and Chropyné - StfiZovice sand pit in the amounts of CZK 12,500 thousand, CZK 9,312 thousand and CZK 7,930 thousand, respectively.

4.2.1. Assets Held under Finance and Operating Leases

4.3.

Finance Leases (CZK '000)
Total lease value Payments made Payments made Due in the
Asset at 31 Dec 2010 in 2003 in 2010 Duein 2011 fallawing years
Trucks 31420 1282 355 127 127
Concrete mixing plants 16 074 0 0 0 0
Total 47 434 1282 355 127 127
Operating Leases
(CZK '000)
Estimated
Asset Total lease value Payments made Payments made payments to be
at 31 Dec 2010 in 2009 in 2010
made in 2011
Trucks 313 600 68 064 63 004 39608
Cars 15809 1274 2309 2175
Concrete mixing plant technology 36 224 7617 7482 4830
Total 365 633 76 355 72795 46 613




Opravky a opravné polozky

(ddaje v tis. K¢)

Stav k 31.12.2008 Priristky Ubytky Stav k 31.12.2009 Prirdstky Ubytky Stav k 31.12.2010

Pozemky 0 0 0 0 0 0 0
Stavby - opravky 208 426 25 856 0 234 282 31235 7026 258 551
- opravna polozka 3279 1847 529 4597 0 351 4246
Samostatné movité véci 371128 41562 3852 402838 44 485 8423 438 300
Jiny DHM 91 35 0 126 40 7 159
Nedokongeny OHM 0 0 0 0 0 0 0
Opravné polozka k zéloham na DHM 0 0 0 0 893 0 833
Ocefiovaci rozdil k nabytému majetku 22 965 3030 0 25 995 3029 0 29024
Celkem 605 889 72330 10381 667 838 79742 15 807 731773

Zlistatkova hodnota

(Udaje v tis. KE)

Stav k 31.12.2009

Stav k 31.12.2010

Pozemky 112 440 113 902
Stavhy 268 224 274 857
Samostatné movité véci 208 058 223787
Jiny DHM 776 736
Nedokongeny OHM 22789 38 694
Zalohy na DHM 31410 1189
Ocefiovaci rozdil k nabytému majetku 19 447 16 418
Celkem 663 144 663 583

Spolecnost pofidila v roce 2010 hmotny majetek Gctovany primo do nakladd v castce 2 383 tis. K& (3 679 tis. K¢ v roce 2009). Tento
majetek predstavuje drobny hmotny majetek, coz jsou ostatni movité véci a soubory movitych véci s dobou pouZitelnosti delSi nez jeden
rok a v pofizavaci hodnaté od 2 tis. K¢ do 20 tis. KE.
Prirdstky dlouhodobého hmotného majetku zahrnuji v roce 2010 predevsim investice na stfediscich Lom Votice v pofizovaci hodnoté 58
095 tis. K¢, Staré Mésto Il 25 515 tis. K¢, Pohorelice 6 355 tis. K¢ a Chotébof 5 102 tis. K¢.
Nedokonceny dlouhodoby hmotny majetek je v roce 2010 tvofen zejména polozkami na stiediscich Nebanice (Vrbova) 12 500 tis. K¢,
lom Vatice 9 312 tis. K¢ a piskavna Chropyné - Stfizovice v hodnoté 7 930 tis. KE.

4.2.1. Majetek najaty formou finantniho a operativniho leasingu

4.3.

Finaneni leasing s naslednou koupi najaté veéci

(ddaje v tis. K¢)

Celkova hodnota

Skutetné uhrazené

Skute¢né uhrazengé

Splatno v roce

Splatno v dalsich

Nazev leasingu k splatky v roce splatky v roce

31122010 P s P o eont fetech
Nakladni automobily 31420 1282 H55) 127 127
Betonarny 16 074 0 0 0 0
Celkem 47 434 1282 355 127 127

Operativni pronajem (leasing)

(ddaje v tis. K¢)

Celkova hodnota

Skutetné uhrazené

Skutené uhrazené

Odhad splatek

Nazev rondjmu k splatky v roce splatky v roce

e P s P o v roce 2011
Nakladni automobily 313 600 68 064 63 004 39608
Osobni automabily 15 809 1274 2309 2175
Technologie betondren 36 224 7617 7482 4830
Celkem 365 633 76 955 72795 46 613
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4.4,  Non-Current Financial Assets

Cost (CZK '000)
Reclassi- Reclassi-
Balance fication Balance fication Balance
at 31 Dec Additions Disposals of the provided at 31 Dec Additions Disposals of the provided | at 31 Dec 2010
2008 2009
loan loan

Equity investments in subsidiaries 286 701 0 0 0 286 701 0 37 0 286 604
Equity investments in associates 14 297 0 0 0 14 297 0 0 0 14 297
Loans and borrowings - contralling 82975 1130 511 13200 102794 326 1847 12272 83001
entity, substantial influence
Total 383973 1130 511 19 200 403732 326 1344 12272 389 302

The disposals of equity investments in subsidiaries includes the sale of a 0.043% investment in ZAPA beton SK s.r.o0. to Cement Hranice,

akciova spolecnost.

The disposal of the loans and borrowings in the Group of CZK 1,847 thousand is attributable to the unrealised foreign exchange
difference of CZK 1,658 thousand.
In 2010, the maturity of the loan provided to ZAPA beton SK s.r.0. was extended to 31 December 2012. This loan is reported as a long-
term loan, interest on this loan is reported as short-term.

4.4.1. Equity Investments in Subsidiaries

2010 (CZK '000), (*EUR '000)
y Dwnership Voting power . . WIEE Valuation
Name of the entity Registered office Cost Nominal value ey in% Equity Profit or loss income for the at 31 Dec
P 9 period 2010
Piskovny Hradek a.s padlovce 7,163 34 70642 12000 100.00 100.00 41262 7533 10000 70642
ZAPA beton SK s.0. Laorska 147,830 00 195937 195937 39,95 99.95 10778 1938 0 195937
Beton Union Plzef s.ro. gqf’f;iﬂ“r‘,’fzk:ﬁm' 20025 22500 7120 7120 72005 3978 0 20025
Total 286 604 230437 XXX XXX XXX XXX 10 000 286 604
* The equity and profit or loss information represents preliminary unaudited results.
2009 (CZK '000), (*EUR '000)
Dwnership Voting power Wil Valuation
Name of the entity Registered office Cost Nominal value — in% Equity Profit or loss | income for the at 31 Dec
3 9 period 2003
Piskovny Hrédek a.s xf;‘;ﬁvk'[:az',flfju” 70642 12000 100.00 100.00 83729 16869 21404 70642
ZAPA beton SK s.1.0. Laorska 147,830 00 195 034 136 034 10000 10000 12715 624 0 196 034
Beton Union Plzefi s.r.0. Choretouske 275, 20025 22500 71.20 7120 £8025 7623 6262 20025
Total 286 701 230534 XXX XXX XXX XXX 27 666 286 701




4.4.

Dlouhodoby finantni majetek

Pofizovaci cena

(ddaje v tis. K¢)

Stavk it byt e Stavk Pt byt e Stavk
31.12.2008 ¥ Ve posty 31.12.2009 ¥ Ve posky 31.12.2010
pajcky pajeky

Paodily v ovladanych a fizenych osobach 286 701 0 0 0 286 701 0 37 0 286 604
Podily v Géetnich jednotkach pod

st sl 14297 0 0 0 14297 0 0 0 14297
Piicky a dvery - oviadajici a idici osoba, 82975 1130 511 13200 102794 26 1847 12272 89 001
podstatny vliv

Celkem 383973 1130 511 19 200 403792 326 1544 12272 389 902

Ubytek podild v ovladanych a fizenych osobéch predstavuje prodej 0,043 % podilu ZAPA beton SK s.r.o. spoleénosti Cement Hranice,

akciava spolecnast.

Ubytek pdijeek a Gverd ve skuping ve vysi 1 847 tis. K¢ je ovlivnén nerealizovanym kurzavym rozdilem 1 658 tis. Ke.
Vroce 2010 byla prodlouzena splatnaost pljcky, poskytnuté spole¢nosti ZAPA beton SK s.r.o. do 31.12.2012. Tato pijcka je vykazovana
jako dlouhodaba, Groky z ni potom jako kratkodobé.

4.4.1. Podily v ovladanych a fizenych osobach

2010 (daje v tis. K¢), (*daje v tis. EUR)
e " e . PN, . Pijem z P
Obchodni firma Sidlo Pofizovaci Nom. hodnota Vlassnn:ky H\a}nvam Vlastni kapital \/ysled?k ) dividend Ocenéni k
cena podil v % pravav % spal. hospodareni 73 rok 31.12.2010
Piskovny Hradek a.s Vaclavice 2, 463 34 70642 12000 100,00 100,00 41282 7533 10000 70642
Hradek nad Nisou
Vajnorska 142, .
ZAPA beton SK s.r.0 195 937 195937 99,95 99,96 *10778 -1938 0 195937
830 00 Bratislava
Beton Union Plzefi .10, ChotéSouské 273, 20025 22500 71,20 71,20 72005 3978 0 20025
314 60 Plzed
Celkem 286 604 230437 XXX XXX XXX XXX 10 000 286 604
* (daje vlastniho kapitalu a vysledku hospodareni predstavuji pfedbézné neauditované vysledky.
2009 (daje v tis. Ke), (*daje v tis. EUR)
Pofizovaci Vlastnicky Hlasovaci Vlastni kapital Vysledek Az Ocenéni k
Obchodni firma Sidlo Nom. hodnota . o dividend
cena podil v % pravav % spal. hospodareni 73 rok 31.12.2009
Piskovay Hradek a.s Vaclavice 2, 463 34 70642 12000 100,00 100,00 43729 16 869 21404 70642
Hradek nad Nisou
ZAPA beton SK s.r0 Vainorsk 142, 195 034 195 034 100,00 100,00 12716 524 0 195 034
83000 Bratislava
Beton Union Plzeft s.r.0 Chotésovska 273, 20025 22500 71,20 71,20 66 025 7623 6262 20025
314 60 Plzef
Celkem 286 701 230534 XXX XXX XXX XXX 27 666 286 701
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4.4.2. Equity Investments in Associates

2010 (CZK '000)
Ownershi Voting power i Valuation
Name of the entity Registered office Cost Nominal value P ap Equity Profit or loss | income for the at 31 Dec
percentage in%
eriod 2010
ZAPA UNISTAY, s.r.0 Moravansks 224/38, §233 10000 50.00 50.00 40359 5397 4087 §233
619 00 Brno
EKO ZAPA beton, a.5. Certansks 2053/18, 8064 s04 50.00 5000 15705 1512 3795 8064
140 00 Prague 4
Total 14 297 10 504 XXX XXX 56 064 7009 7882 14 297
2009 (CZK '000)
Ownershi Voting power Wit Valuation
Name of the entity Registered office Cost Nominal value P up Equity Profit or loss incame for the at 31 Dec
percentage in% .
period 2008
ZAPAUNISTA, 5.0 Moravanské 224/38, 5233 10000 5000 5000 43140 8178 7910 5233
613 00 Brno
EKD ZAPA beton, 2.5 Cercanska 2053/18, 8064 S04 5000 50.00 21582 4744 1907 8064
140 00 Prague 4
Total 14 297 10 504 XXX XXX 64 822 12 322 9 817 14 297

4.4.3. Agreements between Owners

No agreements establishing voting rights regardless of the share of the share capital, controlling agreements or profit allocation
agreements were made between the owners (apart from the Deed of Association).

4.4.4. Loans and Borrowings to Subsidiaries and Associates

45.

SUMMARY OF LONG-TERM LOANS

Interest to be paid To be repaid Interest to be paid
To be repaid at 31 Oec 2010 ? at 31 Dec 2009
at 31 Dec
Date of Amount at 31 Dec from the loan from the loan
Entity Loan number N » " Maturity Interest rate . ) 2009 . )
conclusion in CZK '000 2010 inception inCZK ‘000 inception
in CZK '000 in CZK '000 in CZK '000
LLong-term loans and borrowings (presented in line B.11l.4):
ZAPA beton SK s.r.o. 20050316 16 Mar 2005 91000 31 Dec 2012 | 6M PRIBOR +1.2% p.a. 59 000 0 59000 0
20030602 2 June 2003 87 000 31 Oec 2012 | 6M PRIBOR + 1.0% p.a. 0 0 0 8729*
10 000 31 Dec 2012 3.78% p.a. 4234 0 4234 0
8000 31 Dec 2012 3.19% p.a. 8000 0 8000 0
SHEESOI0Y 51 nec o012 | GMPRIBOR + 10% pa. 17767 0 19288 3543
thousand
Total Inlng-tenn loans and 89001 0 90522 12272
borrowings

* The amount represents all three portions of loan No. 20030602 together.

Inventory

As of 31 December 2010, the balance of inventory was CZK 54,298 thousand (CZK 47,791 thousand as of 31 December 2009). Inventory
primarily consists of raw material far the production of concrete mixtures. In the year ended 31 December 2010, the Company recognised
a pravision against products in the amount of CZK 3,087 thousand (2009: CZK 2,288 thousand) which reflects the low sale rate of

products.




4.4.2. Podily v dtetnich jednotkach pod podstatnym vlivem

2010 (ddaje v tis. K¢)
- a e . e . Pijem z P
Obchodni firma Sidlo Pofizovaci Nom. hodnota VIasEnn:ky H\a'snvam Vlastni kapital Vysledgk ) dividend Ocenéni k
cena podil v % pravav % spol. hospodafeni gy 31.12.2010
ZAPA UNISTAV, s.r.0. Moravanska 224/38, 6233 10000 50,00 50,00 40359 5337 4087 5233
619 00 Brno
Certanska 2053/18,
EKD ZAPA beton, as. 140 00 Praha 4 8064 504 50,00 50,00 15705 1612 3795 8064
Celkem 14 297 10 504 XXX XXX 56 064 7009 7882 14 297
2009 (ddaje v tis. K¢)
- L . . . Piijem z L
Obchodni firma Sidlo Pofizovaci Nom. hodnota Vlastnicky H\gsuvat\ Vlastni kapital Vyslsdgk ) dividend Ocenéni k
cena podil v % pravav % spol. hospodareni 73 1ok 31.12.2008
ZAPAUNISTAY, 5 0. Moravanské 224/38, 5233 10000 50,00 50,00 43140 8178 7910 5233
619 00 Brno
EKD ZAPA beton, 3.5 Certansk 2053/15, 8064 S04 50,00 50,00 21682 4744 1307 8 064
140 00 Praha 4
Celkem 14 297 10504 XXX XXX 64 822 12922 9 817 14 297

4.4.3. Dohody mezi spoletniky

Nebyly uzavieny Zadné dohody mezi spoleniky (nad ramec spolecenskych smluv), které zakladaji rozhodovaci prava bez ohledu na vysi
podilu na zakladnim kapitlu u téchto obchodnich spolecnosti ani ovladaci smlouvy nebo smlouvy o prevodech zisku.

4.4.4. Pijtky a dvéry - ovladajici a fizend osoba, podstatny vliv

SOUPIS DLOUHODOBYCH POJCEK

o . Zbyva uhradit o . Zbyva uhradit
Zbyva uhradit . Zbyva uhradit a
i o : 2 pljtky z Urokd k 2 pijcky k z lrokii k
Spole¢nost Cislo pijtky Datum uzavieni | Castkavtis. KE Splatnost Urokové sazba 31122010 31.12.2010 od 31.12.2009 31.12.2003 od
v “S'v ke potatku pijeky v “5" Ke potatku pijeky
v tis. KE v tis. K&
[Dlouhodobé pijcky a Gvéry (vykazané v fadku B.II1.4):
ZAPA beton SK s.r.o. 20050316 16.3.2005 91000 31.12.2012 | M PRIBOR + 1,2 % p.a. 53 000 0 53 000 0
20030602 2.6.2003 87 000 31.12.2012 [ 6MPRIBOR + 1,0 % p.a. 0 0 0 8729*
10 000 31.12.2012 3,78%p.a. 4234 0 4234 0
8000 31.12.2012 3,19%p.a. 8000 0 8000 0
25 000 tis. SKK 31.12.2012 [ 6MPRIBOR + 1,0 % p.a: 17767 0 19 288 3543
g'l,:';::""d'“"h"m' puicky 89 001 0 90522 12272

*Castka predstavuje sumu za viechny tfi ¢asti pljeky tislo 20030602,

4.5, Zasoby

Stav zasob k 31.12.2010 ¢inil 54 298 tis. K¢ (47 791 tis. K¢ v roce 2009). Zasoby predstavuji pfedevsim suraviny pouzivané k vyrabé
betonovych smési. V roce 2010 byla vytvofena opravna polozka k vyrobkim ve vysi 3 087 tis. K¢ (2 288 K¢ v roce 2009), ktera
zohledfuje nizkou prodejnost vyrobka.
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4.6. Receivables

4.6.1. Long-Term Receivables

The Company recorded receivables of CZK 3,669 thousand with maturity exceeding one year as of 31 December 2010 (CZK 4,378
thousand gross in 2009, after recognition of a provision in the amount of CZK 936 thousand). Long-term receivables primarily
represent long-term prepayments for fuel and advances to mabile phone operators of CZK 565 thousand (CZK 3,319 thousand in 2009],
prepayments for rent of CZK 2,5¢7 thousand (CZK 2,500 thousand in 2009), provided loans of CZK 511 thousand (CZK 123 thousand
in 2009). The decrease predominantly includes the collection of the receivable of CZK 336 thousand following the completed seizure
procedure for which a provision was recognised in 2004. This provision was released as a result of the collection of the receivable.

Provisioning movements can be analysed as follows: (CZK '000)
2010 2009
Opening balance at 1 January 936 936
Charge for reserves 0 0
Release 336 0
Closing balance at 31 December 0 936
4.7.  Short-Term Receivables
4.7.1. Aging of Trade Receivables
(CZK '000)
Past due date
Year Category Before due date 150 days 91- 180 days 181 360 days 12 years e Total past due Total
2010 Gross 275699 148 347 28110 11057 28742 72 481 288 747 564 446
Provisions 5579 2927 704 8 286 18 297 56 080 86294 91873
Net 270120 145 420 27 406 2771 10 445 16 411 202453 472573
2009 Gross 222023 182 761 15355 25514 35214 56 481 315325 537354
Provisions 4839 3553 151 2988 23914 48 535 85 141 89 980
Net 217130 179 208 15 204 22526 5300 7946 230184 447374

Receivables past their due date by 181 days and more that are not provisioned are intercompany receivables due within the Dyckerhoff

Aktiengesellschaft Group.

4.7.2. Intercompany Receivables

(CZK ‘000)
Name of the entity Ea[llaEntl::ualtuil EaD‘EE:EZEDaD[;l
Short-term receivables
Trade balances 281012 22816
EKOD ZAPA beton, a.s. 151 0
ZAPA beton SK s.r.o. 25751 22526
ZAPA BETON HUNGARIA KFt. 7 0
Piskovny Hradek a.s 21 0
Beton Union Plzefi s.r.o 543 3
ZAPA UNISTAV, s.r.0 1533 287
Controlling entity 34251 12557
ZAPA beton SK s.r.o 23233 12557
Beton Union Plzefi s.r.o 5018 0
Total short-term intercompany receivables 62 263 35373
Other than intercompany receivables 564 603 552531
Provisions -93072 -91173
Total short-term receivables 533794 496 725

4.8.  Short-Term Prepayments Made
The aggregate net value of short-term prepayments is CZK 13,843 thousand (2009: CZK 8,113 thousand). The mast significant items
of short-term prepayments made predominantly include prepayments for energy consumption in the amount of CZK 5,311 thousand,
prepayments for rent of CZK 1,822 thousand, prepayments for repairs of CZK 4,333 thousand and unbilled prepayments to Vojenské
stavby CZ a.s. of CZK 1,129 thousand. Vojenské stavby CZ a.s. is currently in bankruptcy proceedings; therefore, this prepayment
remains fully provided for as of 31 December 20089.



4.6.

Pohledavky

4.6.1. Dlouhodobé pohledavky
K 31. prosinci 2010 vykazala spolecnost dlouhodobé pohledavky se splatnosti delSi nez 1 rok ve vysi 3 669 tis. K& (4 378 tis. K¢ brutto
vrace 2009, pred zohlednénim opravné polozky ve vysi 936 tis. Kt). Dlouhodobé pohledavky predstavuji dlouhodobé zalohy na pohanné
hmoty a mobilnim operator(im, a to ve vysi 565 tis. K¢ (3 319 tis. K¢ v roce 2009), zalohy na najmy ve vysi 2 527 tis. K¢ (2 500 tis.
Ke v roce 2009) poskytnuté pijcky ve vysi 511 tis. K& (123 tis. K¢ v roce 2009). Snizeni pfedstavuje zejména platbu pohledavky ve
vySi 936 tis. K& na zakladé ukonceni exekuce, na kterou byla jiz v roce 2004 vytvoiena opravna polozka. Tato opravna poloZka byla

4.7.

v dlisledku platby pohledavky zGctovana.

Zmeénu opravné poloZky Ize roztlenit nasledovné:

(ddaje v tis. K¢)

2010 2003
Potétetni stav k 1. lednu 336 936
Tvorba 0 0
Rozpusténi 936 0
Koneény zdstatek k 31. prosinci 0 936

Kratkodobé pohledavky
4.7.1. Veékova struktura pohledavek z obchodnich vztahi
(ddaje v tis. K¢)
) Po splatnasti Celkem po
fok Kategorie Do splatosti 1-90dnf 91-180dni | 181-360dni | 1-2roky 2avice et splstnon B

2010 Brutto 275 639 148347 28110 11057 28742 72491 288 747 564 445

Opr_polozky 5579 2327 704 8 286 18297 56 080 86 234 91873

Netto 270120 145 420 27 406 2771 10445 16 411 202 453 472573

2003 Brutto 222 023 182 761 15355 25514 35214 56 481 315 325 537354

Opr.polozky 4839 3553 151 2988 29914 48535 85 141 89 980

Netto 217130 179 208 15 204 22526 5300 7946 230184 47374

Pohledavky po splatnosti 181 dnd a vice, na néZ neni tvofena opravna polozka, jsou za spolecnostmi v ramci skupiny Dyckerhoff

Aktiengesellschaft.

4.7.2. Pohledavky k podnikiim ve skupiné

4.8.

(ddaje v tis. K¢)

Nazev spolecnosti Sl Stavk
31.12.2010 31.12.2009

Kratkodobé

Z obchodnich vztahi 28012 22816
EKOD ZAPA beton, a.s. 151 0
ZAPA beton SK s.r.0. 25751 22526
ZAPA BETON HUNGARIA KFt 7 0
Piskovny Hréadek a.s. 21 0
Beton Union Plzefi s.r.0. 543 3
ZAPA UNISTAV, s.r.0. 1539 287

Ovladajici a fidici osoba 34251 12557
ZAPA beton SK s.r.o 29233 12557
Beton Union Plzefi s.r.o 5018 0
Celkem kratkodobé pohledévky k podnikim ve skupiné 62 263 35373
Pohledavky mima skupinu 564 603 552531
Opravné polozky -93 072 -91179
Kratkodobé pohleddvky celkem 533794 496 725

Kratkodobé poskytnuté zalohy

Celkova netto hodnota kratkodobych zéloh je 13 843 tis. K¢ (8 113 tis. Kt v roce 2009). Mezi nejvyznamnéjsi polozky kratkodobych
poskytnutych zaloh patfi zejména zalohy na energie ve vysi 5 311 tis. K¢, zalohy na najmy ve vysi 1 822 tis. K¢, zalohy na opravy ve
vySi 4 333 tis. Kt a nevydctovana zaloha poskytnutéd spolecnosti Vojenské stavby CZ a.s. ve vysi 1 129 tis. K¢. Vojenské stavby CZ a.s.

jsou v soutasné dobé v konkurzu, proto zistava na tuto zalohu k 31.12.2009 jiZ vytvorena opravna polozka v plné vysi.
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4.9. Deferred Expenses
Deferred Expenses
The aggregate amount of deferred expenses was CZK 16,247 thousand (2009: CZK 13,503 thousand). Deferred expenses principally
consist of rental and other overheads in the amount of CZK 10,826 thousand (CZK 8,247 thousand in 2009).

Complex Deferred Expenses
The aggregate amount of complex deferred expenses was CZK 6,681 thousand (2009: CZK 7,106 thousand). Complex deferred
expenses consist of deferred expenses arising from the earth removal in the Hrubd Voda quarry.

4.10. Equity

4.10.1.Changes in Equity
For the statement of changes in equity refer to a separate appendix.
Pursuant to the resolution of the sole shareholder of 19 March 2010, the 2009 profit of CZK 238,766 thousand was earmarked for the
payment to the shareholder.
As of 31 December 2010, CZK 100,000 thousand was paid out.

4.11. Reserves

(CZK ‘000)
Reserve for the cost of Statutory reserve Reserve for remediation
bringing leasehold land to | Reserve for vacation days for remediation and and reclamation Other reserves Total reserves
its original condition reclamation
Balance at 31 Dec 2003 7132 10529 21937 2053 0 22 651
Charge for reserves 1013 11505 1259 0 0 13777
Use of reserves 0 10 529 0 37 0 10 626
Balance at 31 Dec 2010 8145 11 505 4136 1957 0 25 803

4.12. Payables

4.12.1.Long-Term Payables
As of 31 December 2010, the Company recorded long-term payables of CZK 18,356 thousand whose maturity exceeds one year (CZK 19,434
thousand in 2009), these payables primarily consist of a deferred tax liability of CZK 18,356 thousand (CZK 19,494 thousand in 2009).

4.13. Short-Term Payables

4.13.1. Aging of Short-Term Trade Payables

(CZK '000)
Year Categor Before due date Pif iz il Total past due Total
sory 1-90 days 91 - 180 days 181 - 360 days 1-2 years 2 years and more P
2010 Short-term 178330 6797 91 32 8 -15 6913 185 243
2009 Short-term 172 430 17946 0 189 ) 102 18 242 130732

As of 31 December 2010, the Company recorded payables ta association members of CZK 7,219 thousand (association with TBG Cechy
and Morava a.s. / its successor company Ceskomoravsky beton, a.s.) (2009: CZK O thousand).

As of 31 December 2010, the Company recorded payables of CZK 11,574 thousand (CZK 8,360 thousand in 2009) arising from sacial
security and health insurance, of which CZK 8,091 thousand (CZK 5,850 thousand in 2009) are social security payables before the
maturity date and CZK 3,483 thousand (CZK 2,510 thousand in 2009) are health insurance payables before the maturity date. During
the years ended 31 December 2010 and 2009, the Company carried no payables arising from social security or health insurance past
their due dates.

As of 31 December 2010, the Company recorded tax payables of CZK 4,166 thousand (CZK 4,030 thousand in 2009). Employee income
tax payables amounted to CZK 4,166 thousand (CZK 2,978 thousand in 2009).

The Company reported a VAT receivable of CZK 529 thousand (a payable of CZK 1,041 thousand in 2009). As of 31 December 2010,
payables arising from corporate income taxation amounted to CZK 953 thousand (CZK 23,492 thousand in 2009).



49.

LCasové rozliSeni aktivni
Néklady pfistich obdobi
Celkova hodnota nakladd pristich obdabi je 16 247 tis. K¢ (13 503 tis. K& v race 2009). Vyznamnou poloZkou je najemné a ostatni rezie
ve vysi 10 826 tis. KE (8 247 tis. K¢ v roce 2009).

Komplexni naklady pfistich obdobi
Celkové hodnata komplexnich nakladd pfistich obdobi je 6 681 tis. K& (7 106 tis. K¢ v roce 2009). Komplexni naklady pristich obdabi
tvofi tasove rozlisené naklady vynaloZené v souvislosti se skryvkou lomu Hruba Voda.

4.10. Vlastni kapital

4.10.1. Zmény vlastniho kapitalu

Prehled zmén vlastniho kapitalu je uveden v samostatné pfiloze.
Vysledek hospodareni roku 2009 ve vysi 238 766 tis. K¢ byl na zakladé usneseni o rozhodnuti jediného akcionafe ze dne 19.3.2010
predepsan k vyplaté akcionafi. K 31.12.2010 bylo vyplaceno 100 000 tis. KE.

4.11. Rezervy

(ddaje v tis. K¢)

Rezerva na uvedeni
pronajatych pozemki do Rezerva na dovolenou
piivodniho stavu

Zékonna rezerva na Rezerva na sanace a

i N Rezervy celkem
sanace a rekultivace rekultivace ¥

Ostatni rezervy

Ziistatek k 31.12.2009 7132 10529 2937 2053 0 22 651
Tvorba rezerv 1013 11505 1259 0 0 13777
PouZiti rezerv 0 10528 0 97 0 10 626
Zistatek k 31.12.2010 8145 11505 4136 1957 0 25 803

4.12. Zavazky

4.12.1. Dlouhodobé zévazky

K 31. prosinci 2010 spolegnost vykézala dlouhodobé zavazky s dobou splatnosti delsi nez 1 rok ve vysi 18 356 tis. K¢ (19 494 tis. K¢
v roce 2009), které predstavuje odloZeny danovy zavazek ve vysi 18 356 tis. K¢ (19 494 tis. K¢ v roce 2009).

4.13. Kratkodobé zavazky

4.13.1.Vékova struktura kratkodobych zévazki z obchodnich vztahi

(ddaje v tis. K¢)

Pa splatnasti Celkem po
flok Kategorie s ey 1-90 dni 31180 dni 181 - 360 dni 1-2 10k 2 3 vice let splatnosti Lelkem
2010 | Kratkodobe 178330 5737 a1 ER 8 15 5913 185 243
2003 | Kratkodobe 172430 17346 0 189 5 102 18242 130732

K 31. prosinci 2010 spolecnost vykazala zavazky ke spolecnikiim ve sdruzeni ve vysi 7 219 tis. KE (sdruzeni se spoleénosti TBG Cechy
a Morava a.s., resp. jeji nastupnickou spolecnosti Ceskomoravsky beton, a.s.) (O tis. K¢ v roce 2009).

K 31. prosinci 2010 spolecnost vykazala zavazky ze socidlniho zabezpeceni a zdravotniho pojiSténi ve vysi 11 574 tis. K¢ (8 360 tis.
K¢ v roce 2009), ze kterych 8 091 tis. K& (5 850 tis. K¢ v roce 2009) predstavuji zavazky ze sociginiho zabezpeceni pfed splatnosti
a 3 483 tis. K¢ (2 510 tis. K¢ v roce 2009) predstavuiji zavazky ze zdravotniho pojisténi pfed splatnosti. V pribéhu let 2010 a 2009
spolegnost neevidovala Zadné zavazky ze socialniho zabezpeceni a zdravotniho pojiSténi po splatnosti.

K 31. prosinci 2010 spoletnost vykazala dafiové zavazky ve vysi 4 166 tis. K¢ (4 030 tis. K¢ v roce 2009). Zavazky z titulu odvodu dané
z prijm0 za zaméstnance k 31. prosinci 2010 cinily 4 166 tis. K& (2 978 tis. KC v roce 2009).

Z titulu dané z pfidané hodnoty byla zalctavana pohledavka ve vysi 529 tis. K¢ (zavazek 1 041 tis. K¢ v roce 2009). Pahledavky z titulu
dané z prijmu pravnickych osab Cinily k 31. prosinci 2010 953 tis. K¢ (23 432 tis. K€ v roce 2009).
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4.13.2.Intercompany Payables

(CZK '000)
Name of the entity Balance at 31 Dec 2010 Balance at 31 Dec 2009
Short-term payables
Trade balances 50133 43375
DOeuna Zement GmbH 596 0
Dyckerhoff Beton GmbH 85 0
EKO ZAPA beton, a.s 0 b6
Piskovny Hradek a.s, 17 36
Beton Union Plzefi s.r.o 0 111
Cement Hranice, akciova spolecnost 49 435 43162
Related party 0 28
Jii Pavlica 0 28
Controlling entity 431127 374 887
Cement Hranice, akciova spoleénost 431127 374 887
Total short-term intercompany payables 481 320 418 230

As of 31 December 2010, the Company additionally reports payables to partners and association members of CZK 145,985 thousand,
of which CZK 138,766 thousand represents payables arising from unpaid dividends for 2009.

4.14. Bank Loans

4.14.1.Short-Term Bank Loans and Financial Borrowings
The Company has an overdraft loan facility from UniCredit Bank Czech Republic, a.s. The overdraft drawn during the year amounted to
CZK 100,000 thousand during 2010.
The principal of CZK 70,000 thousand from 2009 was repaid during the year. The balance of the overdraft loan facility of CZK 9 thousand
includes interest arrears. The overdraft was drawn during 2009 in the amount of CZK 70,000 thousand. The balance of the overdraft
loan of CZK 70,104 thousand included the principal of CZK 70,000 thousand and interest arrears of CZK 104 thousand.

4.15. Estimated Payables

(CZK '000)
Balance at 31 Dec 2010 Balance at 31 Oec 2009
Overhead costs 10180 9368
Truck service 0 974
Share in the profit based on contracts 1522 6612
Telecommunication 267 542
Other 1470 1721
Total 13439 13217

4.16. Accrued Expenses
The aggregate amount of accrued expenses was CZK 3,871 thousand (2009: CZK 4,350 thousand). Accrued expenses predominantly
included accrued overhead costs of CZK 2,967 thousand (CZK 2,285 thousand in 2009), truck service of CZK 142 thousand (CZK 1,249
thousand in 2009) and material of CZK 541 thousand (CZK 287 thousand in 2009).

4.17. Income Taxation

4.17.1. Deferred Tax
The deferred tax liability can be analysed as follows:

Deferred Tax Arising From (CZK '000)
Balance at 31 Oec 2010 Balance at 31 Dec 2003
Accumulated depreciation and amortisation of fixed assets 31581 32498
Provisions against fixed assets -807 -873
Receivables 1726 7362
Reserves -4 105 -3734
Provisions against products -587 -435
Total 18 356 19 434

4.17.2. Income Tax Charge (Credit)

The charge for the year can be reconciled to the profit per the prafit and loss account as follows:

(CZK '000)
Balance at 31 Oec 2010 Balance at 31 Dec 2003
Profit before tax 185 452 2381 452
Income tax rate 20% 20%
Tax at the domestic income tax rate 37030 58230
;::rimtt of expenses / revenues that are not deductible in determining taxable 1034 5557
Corrections of estimates of prior years' taxes 331 642
Tax recognised in the profit and loss account 34541 52 686
Effective tax rate 18.63% 18.08%




4.13.2.74avazky k podnikiim ve skupiné

(ddaje v tis. K¢)

Nazev spolecnosti Stav k 31.12.2010 Stav k 31.12.2009
Kratkodobé zdvazky

Z obchodnich vztahi 50193 43375
Deuna Zement GmbH 536 0
Dyckerhoff Beton GmbH 85 0
EKD ZAPA beton, a.s 0 13
Piskovny Hradek a.s, 17 36
Beton Union Plzefi s.r.o 0 111
Cement Hranice, akciova spolecnost 49 435 43 162

Spiiznéna osoba 0 28
Jii Pavlica 0 28

Ovladajici a fizend osoba 431127 374 887
Cement Hranice, akciovd spoleénost 431127 374 887
Celkem kratkodobé zavazky k podnikim ve skupiné 481 320 418 230

Spoletnost dale eviduje k 31.12.2010 zavazky ke spolecnikdm, ¢lendm druzstva a k Gastnikdm sdruZeni ve vySi 145 985 tis. K¢, z nichz
138 766 tis. K¢ predstavuji zavazky z nevyplacenych dividend za rok 2009.

4.14. Bankovni dvéry

4.14.1 Kratkodobé bankovni dvéry a kratkodobé Finantni vypomoci

Spolecnost ma k dispozici kontokorentni Gvér od UniCredit Bank Czech Republic, a.s. Kontokaorent byl ¢erpan v pribéhu roku 2010 ve
vys$i 100 000 tis. K. V priibehu roku splacena jistina z roku 2009 ve vysi 70 000 tis. K¢. Zdstatek kontokorentniho Gvéru ve vysi 9 tis.
K¢ predstavuje nedoplatek Grokd. Kontokorent byl erpan v pribéhu roku 2009 ve vysi 70 000 tis. Ke. Zistatek kontokaorentniho dvéru
byl ve vysi 70 104 tis. K¢ predstavaval jistinu ve vysi 70 000 tis. K¢ a nedoplatek Grokd ve vysi 104 tis. K&.

4.15. Dohadné acty pasivni
(ddaje v tis. K¢)

Stav k 31.12.2010 Stav k 31.12.2009
Rezijni naklady 10180 9368
Autodoprava 0 974
Podil na zisku dle smluv 1522 6612
Telekomunikace 267 542
Ostatni 1470 1721
Celkem 13439 13217

4.16. Vydaje pristich obdobi
Celkova hodnota vydaijd pristich obdobije 3 871 tis. K¢ (4 350 tis. Kt v roce 2009). Vydaje pristich obdobi tvori zejména tasove rozlisené
rezijni naklady 2 967 tis. Kt (2 285 tis. Kt v roce 2009), autodoprava 142 tis. K¢ (1 249 tis. K¢ v roce 2009) a material 541 tis. K¢
(287 tis. K¢ v roce 2009).

4.17. Daii z pfijmd

4.17.1. Odlozena daii
OdloZeny dafovy zdvazek Ize analyzovat nasledovneé:

OdloZenad daii z titulu (ddaje v tis. K¢)

Stav k 31.12.2010 Stav k 31.12.2009
Opravky ého majetku 31581 32 498
Opravné polozky dlouhodobého majetku -807 -873
Pohledavky 1726 7962
Rezervy -4 105 -3734
Opravné polozky k vyrobkim -587 -435
Celkem 18 356 19 434

4.17.2. Daiovy néklad (vynos)
Vyse dané za rok mize byt porovnana se ziskem dle vysledovky nasledovné:
(daje v tis. Kg)

Stav k 31.12.2010 Stav k 31.12.2009
Zisk pfed zdanénim 185 452 291 452
Sazba dané z pfijmu 20 % 20%
Dan pfi lokalni sazbé dané z pijmu 37030 58 290
Danovy dopad nakladd / vynos, které nejsou dafiové uznatelné -1034 -5552
Opravy odhadii dané minulych obdobi 331 642
Daii vykazana ve vykazu zisku a ztraty 34541 52 686
Efektivni dafiové sazba 18,63 % 18,08 %
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4.18. Details of Income by Principal Activity

(CZK '000)
Balance at Balance at
31 Dec 2010 31 Dec 2009
Total Total

Goods: concrete 320 1183
Goods: aggregates 7044 5621
Goods: oil - rebilling 6328 5325
Other 1138 1485
Sales of goods 15 430 13 620
Sales of product: concrete 1691533 19822936
Sales of product: aggregates 66739 92 931
QOther income 1086 937
Services: transportation 347 005 386 986
Services: rental 1066 1349
Other services 7712 7743
Total sales of own products and services 2115 201 2472302

Income from ordinary activities is generated anly in the Czech Republic.

4.19. Related Party Transactions

4.19.1.Income Generated with Related Parties

2010 (CZK '000)

Entity Relation to the Company Goods Products Services Other income. Financial income Total

ZAPA beton SK s.r.0. Subsidiary 621 151 837 1666 4305 7580
Beton Union Plzef s.r.o. Subsidiary 2 78 1692 10 67 1849
EKO ZAPA beton, a.s. Subsidiary 46 0 2207 750 3735 6798
ZAPA UNISTAV, s.r.0. Subsidiary 167 188 2659 0 4089 7103
ZAPA BETON HUNGARIA Kft. Subsidiary 0 0 0 7 0 7
Piskovny Hradek a.s. Subsidiary 43 0 30 0 10 000 10079
Cement Hranice, akciova spolecnost Fellow subsidiary 0 0 95 0 97 192
Oeuna Zement GmbH Fellow subsidiary 0 0 0 0 0 0
Dyckerhoff Aktiengesellschaft Parent company 0 0 3 0 0 9
Jifi Pavlica (Corporate 1D} Related party 0 0 0 0 0 0
Jifi Pavlica Related party 0 0 0 0 0 0
Total 885 417 7523 2433 22353 33617

2009 (CZK '000)

Entity Relation to the Company Goods Products Services Other income. Financial income Total

ZAPA beton SK s.r.o. Subsidiary 623 577 640 1752 4324 7316
Beton Union Plzefi s.r.o Subsidiary 2b 189 1017 101 6262 75395
EKO ZAPA beton, a.s. Subsidiary 33 0 2263 187 13907 4400
ZAPA UNISTAV, s.r.0. Subsidiary 68 141 2306 4 7911 10 430
ZAPA BETON HUNGARIA Kft. Subsidiary 0 0 0 9 0 9
Piskovny Hradek a.s. Subsidiary 51 0 30 0 21404 21 485
Cement Hranice, akciova spolecnost Fellow subsidiary 0 0 118 0 0 118
Oeuna Zement GmbH Fellow subsidiary 0 0 0 0 0 0
Dyckerhoff Aktiengesellschaft Parent company 0 0 15 53 0 74
Jifi Pavlica (Corporate 1D} Related party 0 0 0 2 0 2
Jifi Pavlica Related party 0 2 0 10 0 12
Total 801 309 6383 2134 41808 52041




4.18. Vynosy z bézné tinnosti podle hlavnich innosti

(adaje v tis. K)

Obdobi do Obdobi do
31.12.2010 31.12.2009
Celkem Celkem

Zbozi beton 920 1189
Zbozi kamenivo 7044 5621
Zhozi nafta prefakturace 6328 5325
Ostatni 1138 1485
Triby za prodej zboZi 15 430 13 620
Prodej vyrobku beton 1691533 1982 296
Prodej vyrobku kamenivo 66739 92 931
Ostatni vynosy 1086 397
Sluzby preprava 347 005 386 386
Sluzby najemné 1066 1343
Ostatni sluzby 7712 7743
Triby za prodej vlastnich vyrobki a sluzeb celkem 2115 201 2472302

Vynosy z bézné tinnosti jsou realizovany pouze v ramci Ceské republiky.

4.19. Transakece se spfiznénymi osobami

4.19.1.Vynosy realizované se spfiznénymi subjekty

2010 (Gdaje v tis. KE)
Subjekt Vztah ke spoleénosti Zhozi Vyrobky Sluzb: Ost. vynosy Fin. vynos Celkem
ZAPA beton SK s.r.0. dcefina spol. 621 151 837 1666 4305 7580
Beton Union Plzef s.r.o. dcefind spol 2 78 1692 10 67 1849
EKO ZAPA beton, a.s dcefind spol 46 0 2207 750 51755 6798
ZAPA UNISTAV, s.r.o deefing spol. 167 188 2653 0 4089 7103
ZAPA BETON HUNGARIA KFt. deefina spol. 0 0 0 7 0 7
Piskovny Hréadek a.s. dcefina spol. 43 0 30 0 10 000 10079
Cement Hranice, akciova spolecnost sesterska spol 0 0 35 0 97 182
Oeuna Zement GmbH sesterska spol 0 0 0 0 0 0
Oyckerhoff Akt haft materska spol. 0 0 9 0 0 9
Jiii Pavlica (IC0) spfiznéna os 0 0 0 0 0 0
Jifi Pavlica spfiznéna os. 0 0 0 0 0 0
Celkem 885 417 7529 2433 22353 33617

2009 (ddaje v tis. Ki)
Subjekt Vztah ke spoleénosti Zhozi Vyrobky Sluzb: Ost. vynosy Fin. vynos Celkem
ZAPA beton SK s.r.0. dcefina spol. 623 577 640 1752 4324 73816
Beton Union Plzef s.r.o. dcefind spol 26 183 1017 101 6262 7595
EKO ZAPA beton, a.s dcefind spol 56 0 2263 197 1907 4400
ZAPA UNISTAV, s.r.0 deefing spol. 68 141 2306 4 7911 10430
ZAPA BETON HUNGARIA KFt. deefing spol. 0 0 0 9 0 9
Piskovny Hradek a.s. dcefina spol. 51 0 30 0 21404 21485
Cement Hranice, akciova spolecnost sesterska spol 0 0 118 0 0 118
Oeuna Zement GmbH sesterska spol 0 0 0 0 0 0
Oyckerhoff Akt haft matefska spol 0 0 15 53 0 74
Jiii Pavlica (IC0) spfiznéna os 0 0 0 2 0 2
Jifi Pavlica spfiznéna os. 0 2 0 10 0 12
Celkem 801 903 6383 2134 41808 52 041
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4.19.2.Purchases from Related Parties

2010
Entity Relation to the Company
ZAPA beton SK s.r.o Subsidiary
Beton Union Plzefi s.r.o Subsidiary
EKOD ZAPA beton, a.s. Subsidiary
ZAPA UNISTAV, s.r.o. Subsidiary
Piskovny Hradek a.s. Subsidiary
Cement Hranice, akciova spoleénost Fellow subsidiary
Oeuna Zement GmbH Fellow subsidiary
Oyckerhoff Aktiengesellschaft Parent company
Oyckerhoff Beton Fellow subsidiary
Jifi Pavlica (Corporate 10) Related party
Jifi Pavlica Related party
Total
2009
Entity Relation to the Company
ZAPA beton SK s.r.0. Subsidiary
Beton Union Plzef s.r.o. Subsidiary
EKO ZAPA beton, a.s Subsidiary
ZAPA UNISTAV, s.r.o. Subsidiary
Piskovny Hradek a.s. Subsidiary
Cement Hranice, akciova spoletnost Fellow subsidiary
Oeuna Zement GmbH Fellow subsidiary
Dyckerhoff Aktiengesellschaft Parent company
Jifi Pavlica (Corporate 1D) Related party
Jifi Pavlica Related party
Total

4.20. Consumed Purchases

Consumed material

Consumed energy

Consumption of other non-storable supplies

Total consumed purchases

4.21. Services

Repairs and maintenance

Services related to transportation and production of concrete
Travel charges

Representation costs

Telephone, fax, internet, security

Postal fees

Low value intangible assets put into use
Rental

Leasing

Car-washing, MOT inspection and other services relating to cars
Legal and advisory services

Audit

Tax advisory

Notary services

Advertisement

Explosion, crushing and other services relating to quarries

Other services

Total

4.22. Costs of Fees Paid to the Statutory Auditor
The fees paid to Deloitte for the reparting period are as follows:

- audit - CZK 2,070 thousand; and
- other non-assurance services - CZK 0.

| 0]
| 0]
| 8]
| 0]

231535
5 251
[ 0]

| 0]
236 886

| 0]
| 0]
| 0]
| 2155 ]
| 0]
| 0]

275529

| 0]
275539

(CZK ‘000)

Year ended
31 Dec 2009

1344 408

(CZK '000]

Year ended
31 Dec 2003

Other expenses

[ 0]
[ 0]
[ 0]
[ 0]
[ 0]
[ 0]
1278

| 0]
[ 0]
1606

Other expenses

| o]
| o]
| o]
I
I
1251
I
| 0]
1531

(CZK '000)

251118

(CZK '000)

292132




4.19.2.Nakupy realizované se spfiznénymi subjekty

4.20.

2010 (ddaje v tis. K¢)
Subjekt Vztah ke spolegnosti Zbozi Material Sluzby Ost. naklady Fin. naklady Celkem
ZAPA beton SK s.r.0. dcefind spol 0 0 186 0 97 283
Beton Union Plzefi s.r.o dcefing spol 140 0 28 0 0 168
EKO ZAPA beton, a.s dcefing spol 0 EE] 3 626 0 0 3 665
ZAPA UNISTAV, s.r.0. deefing spol 183 B 1130 0 0 1321
Piskovny Hradek a.s dcefind spol 0 0 180 0 0 180
Cement Hranice, akciova spolecnost sesterska spol. 0 231535 470 327 6080 238 412
Deuna Zement GmbH sesterska spol. 0 5251 0 0 0 5251
Dyckerhoff Aktiengesellschaft matefska spol 0 0 27 1278 0 1305
Dyckerhoff Beton sesterska spol. 0 18 127 1 0 146
Jiii Pavlica [IC0) spfiznéna os 0 35 352 0 0 387
Jifi Pavlica spfiznéna os 0 0 0 0 0 0
Celkem 323 236 886 6126 1606 6177 251118

2003 (ddaje v tis. K¢)
Subjekt Vztah ke spoletnosti Zboii Material Sluzby Ost. naklady Fin. naklady Celkem
ZAPA beton SK s.r.o. dcefing spol 0 1 125 0 0 126
Beton Union Plzefi s.r.o dcefing spol 103 0 0 0 0 103
EKO ZAPA beton, a.s dcefing spol 0 0 4933 0 0 4933
ZAPA UNISTAV, s.r.o deefiné spol 292 4 1224 0 0 1520
Piskovny Hradek a.s deefind spol. 0 0 182 0 0 182
Cement Hranice, akciova spolecnost sesterska spol. 0 275529 506 280 6601 282 916
Deuna Zement GmbH sesterska spol. 0 0 0 0 0 0
Dyckerhoff Aktiengesellschaft matefska spol. 0 0 0 1251 0 1251
Jiii Pavlica [IC0) spfiznénd os. 0 65 859 0 0 924
Jifi Pavlica spfiznéna os 0 0 177 0 0 177
Celkem 395 275539 8006 1531 6601 292132

Spotfebované nakupy
(4daje v tis. Kt)

Obdobi DObdobi do

do 31.12.2010 31.12.2008
Spotfeba materialu 1143 252 1307 884
Spotieba energie 29787 30732
Spotieba ostatnich neskladovatelnych dodavek 5803 5792
Spotiebované nakupy celkem 1178 842 1344408

4.21. Sluzby

(ddaje v tis. K¢)

Obdobi Obdobi do

do 31.12.2010 31.12.2009
Opravy a udrZovani 78582 86 326
Sluzby spojené s prepravou a vyrobou betonu 160 225 170 241
Cestovné 1683 1325
Naklady na reprezentaci 2681 3017
Telefon, fax, internet, bezpeénostni zafizeni 7 006 7251
Postovné 2287 2344
Vydej drobného nehmotného majetku do uZivani 216 238
Najemné 62 745 58944
Leasing 73151 78 237
Myti, STK a ostatni sluzby tykajici se aut 1940 2270
Prévni a poradenské sluzby 5548 6123
Audit 2070 2 060
Dafové poradenstvi 318 208
Notafskeé sluzby 69 76
Reklama 6035 5933
Trhaci, drtici a ostatni sluzby tykajici se lom{ 22 929 19715
Ostatni sluzby 11105 20 954
Celkem 438 656 465 862

4.22. Informace o celkovych nakladech na odménu statutarnimu auditorovi

Odmeény auditorské spolecnosti Deloitte za Gcetni obdobi 2010:

- audit 2 070 tis. K¢

- jiné neauditorské sluzby O tis. K&
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4.23. Depreciation and Amortisation of Intangible and Tangible Fixed Assets

through liguidation

Total depreciation and amortisation

(CZK '000)
DOepreciation and amortisation of tangible and intangible FA Year ended 31 Dec 2010 Year ended 31 Oec 2009
Depreciation and amortisation of tangible and intangible FA 70823 67457
Extraordinary write-offs when fixed assets are taken out of service 3958 334
Amortisation of a positive valuation difference on acquired assets 1515 3029
76 196 70 820

The amartisation and depreciation of intangible and tangible assets is reported including the write-off of the valuation difference which

amounted to CZK 1,515 thousand as of 31 December 2010 (CZK 3,029 thousand in 2009).

4.24. Purchase of Fixed Assets and Materials

(CZK '000)
2010 Tangible FA Material
Item Net book value Selling value Net book value Selling value
Land 3812 4424 0 0
Other tangible fixed assets 1356 43 626 0 0
oil 0 0 20578 21151
Gravel 0 0 4710 8176
Other material 0 0 135 183
Total 5168 54 050 25423 29510
(CZK '000)
2009 Tangible FA Material
Item Net book value Selling value Net book value Selling value
Land 50 621 0 0
Other tangible fixed assets 726 0 0
ail 0 0 17679 18330
Gravel 0 0 5193 8803
Other material 0 0 139 156
Total 57 1347 23011 27 235

4.25. Change in Reserves and Provisions Relating to Operating Activities and Complex Deferred Expenses

(CZK '000)

Year ended 31 Dec 2010 | Year ended 31 Oec 2009
Change in other reserves - bringing leasehold land to its original condition 1014 1012
Change in other reserves - vacation 886 2391
Change in other reserves - remediation and reclamation 1259 1086
Change in other reserves =47 1015
Change in complex deferred expenses 716 659
Change in tax-deductible provisions against receivables 5959 6237
Change in non-tax deductible provisions against receivables -4 461 -2 468
Change in tax non-deductible provisions against products 799 745
Total change in reserves and provisions relating to operating activities 6075 2375

4.26. Other Dperating Income
(CZK '000)

Year ended 31 Dec 2010 | Year ended 31 Dec 2003
Contractual penalties and default interest 175 21
Recoveries of receivables written off and transferred 59756 24 163
Insurance proceeds collected from an insurer 14722 2240
Income related to prior periods -160 2083
Other operating income - rebilling 1899 2069
Income from the sale of metal waste 178 97
Sundry operating income 27 468 734
Inventory surpluses, compensation for deficits and damage of operating assets 3662 3270
Total other operating income 107 700 30511

In the year ended 31 December 2010, sundry operating income principally included the compensation for reduced mining space in the

amount of CZK 25,368 thousand received from Spréva Zelezni¢ni dopravni cesty, statni podnik.



4.23. 0Odpisy dlouhodobého nehmotného a hmotného majetku

(4daje v tis. Kt)

Odpisy ONM a OHM Obdobi do 31.12.2010 Obdobi do 31.12.2009

Odpisy ONM a OHM 70823 67 457
Mimofadné odpisy pfi vyfazeni dlouhodobého majetku likvidaci 3858 334
Odpisy aktivniho ocefiovaciho rozdilu k nabytému majetku 1515 3029
Odpisy celkem 76 196 70 820

Odpisy dlouhodobého nehmotného a hmotného majetku jsou vykazany vcetné odpisu ocefiovaciho rozdilu, ktery v roce 2010
pfedstavaoval 1 515 tis. K¢ (3 029 tis. K¢ v race 2009).

4.24. Prodej dlouhodobého majetku a materialu

(ddaje v tis. KE)

2010 DHM Material

Polozka Ziistatkova cena Prodejni cena Ziistatkova cena Prodejni cena
Pozemky 3812 4424 0 0
Ostatni DHM 1356 49 626 0 0
Nafta 0 0 20578 21151
Stérk 0 0 4710 8176
Ostatni material 0 0 135 183
Celkem 5168 54 050 25423 29510

(ddaje v tis. KE)

2009 OHM Material

Polozka Ziistatkova cena Prodejni cena Ziistatkova cena Prodejni cena
Pozemky 50 621 0 0
Ostatni DHM 7 726 0 0
Nafta 0 0 17673 18330
Stérk 0 0 SiEE) 8803
Ostatni materidl 0 0 139 156
Celkem 57 1347 23011 27 285

4.25. Zména stavu rezerv a opravnych polozek v provozni oblasti a komplexnich nakladi priStich obdobi

(ddaje v tis. K¢)

Obdobi do 31.12.2010 Obdobi do 31.12.2009
Zména stavu ostatnich rezerv - uvedeni_pronajatych pozemki do pvodniho stavu 1014 1012
Zména stavu ostatnich rezerv - dovolend 886 -2391
Zména stavu ostatnich rezerv - sanace a rekultivace 1253 1086
Zména stavu ostatnich rezerv 97 -1015
Zména stavu komplexnich ndkladd pfistich obdobf 716 659
Zména stavu dafiovych opravnych poloZek k pohleddvkam 5959 6237
Zména stavu Geetnich opravnych poloZek k pohledavkam -4 461 -2 468
Zména stavu Geetnich opravnych poloZek k vyrobkim 799 -745
Celkem zména stavu rezerv a opravnych poloZek v provozni oblasti 6075 2375

4.26. Ostatni provozni vynosy

(ddaje v tis. K¢)

Plnéni od pojistovny

Smluvni pokuty a Uroky z prodieni
Vynasy z odepsanych a postoupenych pohledavek

Vynasy tykajici se minulych obdabf

Ostatni provozni vynosy - prefakturace

Vynosy z prodeje kovového odpadu

Ostatni provozni vynosy

Prebytky zasob, ndhrady mank a $kod na provoznim majetku

Ostatni provozni vynosy celkem

Obdobi do 31.12.2010 Obdobi do 31.12.2009
175 21
59756 24 163
14722 2240
-160 2083
1899 2063
178 97
27 468 734
3662 3270
107 700 30511

V roce 2010 byla vyznamnou polozkou v ramci ostatnich provoznich vynos nahrada za redukci dobyvaciho prostoru ve vysi

25 368 tis. K¢ od spole¢nosti Sprava Zelezniéni dopravni cesty, statni podnik.
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4.27.

Other Dperating Expenses

(CZK '000)
Year ended 31 Dec 2010 Year ended 31 Dec 2009
Donations 1325 751
Contractual penalties and default interest 27 16
Other penalties and fines 139 309
Write-off of receivables and transferred receivables 72351 25713
Sundry operating expenses 29 350 22471
Deficits and damage relating to operating activities 835 458
Total other operating expenses 104 027 49718
4.28. Income from Non-Current Financial Assets
(CZK '000)
Dividends: Year ended 31 Oec 2010 Year ended 31 Dec 2009
Beton Union Plzefi s.r.o. 0 6262
EKD ZAPA beton, as. 3795 1307
ZAPA UNISTAV, s.r.o. 4088 7910
Piskovny Hradek a.s 10000 21404
Total income From non-current financial assets 17 883 37 483
4.29. Interest Income
(CZK '000)
Year ended 31 Dec 2010 Year ended 31 Dec 2009
Interest on current bank accounts 987 60
Other interest received from other debtors 4411 4413
Total 5338 4473
4.30. Interest Expenses
(CZK '000)
Year ended 31 Dec 2010 Year ended 31 Dec 2003
Interest on cash pooling with Cement Hranice, akciovd spole¢naost 6080 6436
Interest on loans from Cement Hranice, akciova spoleénost 0 165
Interest on an overdraft loan facility 352 433
Total 6432 7034
4.31. Other Financial Income
(CZK '000)
Year ended 31 Oec 2010 Year ended 31 Dec 2003
Foreign exchange rate gains 958 345
Qther 58 72
Total 1016 417
4.32. Other Financial Expenses
(CZK '000)
Year ended 31 Oec 2010 Year ended 31 Oec 2009
Foreign exchange rate losses 2112 871
Oeficits and damage on financial assets 0 15
Banking fees 449 458
Sundry financial expenses 30 34
Total 2581 1378




4.27. Ostatni provozni naklady

(Udaje v tis. KE)

Obdobi do 31.12.2010 Obdobi do 31.12.2009
Dary 1325 751
Smluvni pakuty a lroky z prodlent 27 16
Ostatni pokuty a penale 139 309
Odpisy pohledavek a postoupené pohledavky 72 351 25713
Ostatni provozni naklady 29 350 22471
Manka a $kody v provozni oblasti 835 458
Ostatni provozni naklady celkem 104 027 49718

4.28. \Vynosy z dlouhodobého finanéniho majetku

(ddaje v tis. KE)

Dividendy: Obdobi do 31.12.2010 Obdobi do 31.12.2003
Beton Union Plzefi s.r.o 0 6262
EKD ZAPA beton, a.s. 3735 1307
ZAPA UNISTAV, s.r.0. 4088 73910
Piskovny Hradek a.s 10 000 21404
Vynosy z ého Finanéniho majetku celkem 17 883 37483

4.29. Vynosové droky

(4daje v tis. Kt)

Obdobi do 31.12.2010

Llrnky z bankovnich d¢td béznych

Obdobi do 31.12.2003

Celkem

387 60
Ostatni pfijaté droky od jinych dluZnikd 4411 44139
5338 4473

4.30. Nakladové droky

(4daje v tis. K¢)

Obdobi do 31.12.2010

Obdobi do 31.12.2009

| Urok z kontokorentu

Celkem

Urok z cash poolingu se spoleénosti Cement Hranice, akciovd spolecnost 6080 6436
Urok z pdjeek od spalecnosti Cement Hranice, akciovd spolecnost 0 165
352 433

6432 7034

4.31. Ostatni finantni vynosy

(Udaje v tis. KE)

Obdobi do 31.12.2010

Obdobi do 31.12.2009

Kursové zisky 958 345
Ostatni 58 72
Celkem 1016 417

4.32. Ostatni financni naklady

(daje v tis. KE)

Obdobi do 31.12.2010

Obdobi do 31.12.2009

Kurzove ztraty 2112 871
Manka a $kody na finanénim majetku 0 15
Bankovni vylohy 449 458
Ostatni finanéni naklady 30 34
Celkem 2591 1378
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5. EMPLOYEES, MANAGEMENT AND STATUTORY BODIES

5.1.  Staff Costs and Number of Employees

The following table summarises the average number of the Company's employees and managers for the years ended 31 December 2010

and 31 December 2009:

(CZK '000)
Social security and
2010 Number Payroll costs health insurance Other expenses Total staff costs
Staff 520 218627 75782 864 285273
Managers 7 15100 3432 5635 24227
Total 527 233727 79214 6553 319500
(CZK 'D00)
Social security and
2008 Number Payroll costs health insurance Other expenses Total staff costs
Staff 523 225625 77414 739 303778
Managers 7 17334 2441 9446 23221
Total 530 242 959 79 855 10 185 332999

The number of employees is based on the average recalculated headcount. The category of ‘managers’ includes management (refer to

Note 1.3).

During the years ended 31 December 2010 and 2009, the members of the Company's Board of Directaors, Supervisory Board and
management received the following loans and bonuses in addition to their basic salary:

(CZK '000)
2010 Board of Directors Supervisory Board Managers
Loans and borrowings provided (as of 31 Dec) 0 0 0
Interest rate 0 0 0
Life and pension insurance contributions 11 8 40
Bonuses 12246 120 1742
Cars / other movable and immovable assets also available for personal use
amount by which the tax base of employees is increased) 50 0 567
Total 12307 128 2343
(CZK '000)
2009 Board of Directors Supervisory Board Managers
Loans and borrowings provided (as of 31 Dec) 0 0 0
Interest rate 0 0 0
Life and pension insurance contributions 16 8 40
Bonuses 17504 120 3088
Cars / other movable and immovable assets also available for personal use
amount by which the tax base of employees is increased) 50 0 409
Total 17570 128 3537

b.  CONTINGENT LIABILITIES AND OFF BALANCE SHEET COMMITMENTS

Legal Disputes

As of 31 December 2010, the Company was involved in no legal dispute, the outcome of which would significantly impact the Company.

7. POST BALANCE SHEET EVENTS

No events accurred subsequent to the balance sheet date that would have a material impact on the financial statements.



5.1

6.

7.

Osobni naklady a pocet zaméstnanci

ZAMESTNANCI, VEDENI SPOLECNOSTI A STATUTARNI ORGANY

Primérny pfepocteny pocet zaméstnanc a ¢lend vedeni spolecnosti za rok 2010 a 2009 je nasledujici:

(ddaje v tis. K¢)

10

2010 Potet Mzdové naklady Soc. a zdrav. zabezpegeni Dstatni naklady Osobni naklady celkem

Zaméstnanci 520 218627 75782 864 295273
Vedeni spolecnosti 7 15100 3432 5635 24 227
Celkem 527 233727 79214 6559 319500

(ddaje v tis. K¢)

2009 Poéet Mzdové naklady Soc. a zdrav. zabezpeeni Ostatni naklady Osobni néklady celkem

Zaméstnanci 523 225 625 77414 739 303778
Vedeni spolecnosti 7 17334 2441 9446 29221
Celkem 530 242 959 79 855 10 185 332999

Pocet zaméstnancl vychazi z primérnéha prepoctenéha stavu pracovnikd. Pod pojmem ¢lenové fidicich organd se rozumi management

(viz bod 1.3).

Vroce 2010 a 2003 obdrzeli clenové pfedstavenstva, dozorci rady a tlenové fidicich organd pdjcky a odmény nad ramec zakladniho

platu:

(Udaje v tis. KE)
2010 Pfedstavenstvo Dozorti rada Clenové fifcich organi
Poskytnuté pdjcky a dvéry (stav k 31.12] 0 0 0
Urokova sazba 0 0 0
Pfispévky na Zivotni a diichodové pojisténi 1 8 40
Odmény 12 246 120 1742
Osobni vozy / jiné movité a nemovité véci s moznosti vyuZiti pro soukromé Geely (Gdaj predstavuje cdstku, o kterou
se zvySuje dafovy zaklad pracovnik() 50 0 567
Celkem 12307 128 2343
(ddaje v tis. K¢)

2009 Predstavenstvo Dozorti rada Clenové ficich organd
Poskytnuté pdjcky a dvéry (stav k 31.12]) 0 0 0
Urokova sazba 0 0 0
Pfispévky na Zivotni a diichodoveé pojisténi 16 8 40
Odmény 17 504 120 3088
Osobni vozy / jiné movité a nemovité véci s moznosti vyuZiti pro soukromé Geely (Gdaj predstavuje €dstku, o kterou
se zvySuje dafiovy zaklad pracovnik) 50 0 403
Celkem 17570 128 3537

ZAVAZKY NEUVEDENE V UCETNICTVI

Soudni spory

K 31.12.2010 se spolec¢nost nedcastnila Zzadného soudniho sporu, jehoZ rozhodnuti by mélo podstatny dopad na spolecnost.

UDALOSTI, KTERE NASTALY PO DATU UCETNI ZAVERKY

Po datu dcetni zavérky nedoslo k Zadnym udalostem, které by mély vyznamny dopad na Gcetni zavérku.
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indicator

return on total capital

return on equity (ROE)

reference (desired) value

should not be lower than the
average interest rate paid for
bank credits

indicator level

9%

return on assets (ROA)

should be higher than the current
profitability of safe capital alocation
in the financial market (bank

deposits, government securities etc.)

18%

EBITDA margin

financial independence

the higher, the better is the
profitability (utilisation) of the
company’s assets

9%

equity level

the higher, the better is the
profitability of the operating
management

level of independence on creditors,

12%

total indebtedness

satisfying level above 150% 36%
appropriate level is higher than 50%

(but too high equity level leads to 49%
decrease of its profitability)

appropriate level is less than 50%

(too high ratio of liabilities is 51%

accompanied by high interest costs)




vyse ukazatele

ukazatel vypotet ukazatele referencni (zadouci) hodnota
2001 | zo0c [Te00a | zvo+ [@005] coos [e07 | cooe [Femes zoio
ukazatele efektivnosti (rentability) hospodareni
5 . = {zisk po zdanéni + Groky placené neméla by byt niz3i nez primérna
rentabilita celkového kapitalu * (1 - daiiové sazba 15% £ 100)) /. | Grokovs mira placens bankam 8%| 10%| 14%| 15%| 21%| 21%| 23%| 5% | 15%| 9%
z tistého zisku @ Coaee
celkovy kapital z lvérll
méla by byt vy3si nez bézna mira
rentabilita vlastniho kapitalu . L PN, vynosu bezrizikové alokace kapitalu
7 tistého zisku (ROE) = zisk po zdanéni / vlastni kapital na finanénim trhu (vkladoveé Gety, 13% 20 % 26% 27% 39% 38% 38% 40 % 26% 18%
statni cenné papiry apod.)
PR = zisk po zdangni / aktiva netto €im vy33i, tim je lepsi vynosnost
rentabilita aktiv z fistého zisku (ROA) | S0y E (vyu3iti) majetku podniku 7% 9% 13% 14% [ 20% 21% 23% 25% | 15% 9%
= EBITDA / vykony
EBITDA = zisk pied odectenim trokd, Eim vyEsi tim e lensi Gspegnost
EBITDA marZe dani, odpisi a amortizace Voo S PSSP 13%| 15% [ 17%| 18%| 23%| 21%[ 19%| 18% | 15%| 12%
p iy ” o provozniho hospodafeni
vykony = fédek II. Vykazu zisku
a ztréty
ukazatele finanni samostatnosti, Grovné vlastniho kapitalu a zadluzenosti
=ulksilEniE) )/ HileniE] stupefi nezavislosti vici vefiteldm,
finantni samostatnost cizi kapitél = fadky pasiv usnokajivé vvée vyEsi nes 150 % ! 108 % 84 % 93% | 111% | 109% | 119% | 152% | 167 % | 125% 36 %
B. Cizf zdroje + C. Casové rozlisent POKOJIVE VYE VY.
vhodna je vy$sinez 50 % (ale pfilis
podil viastniho kapitalu = vlastni kapital / celkovy kapital vysoky podil viastniho kapitalu 52%| 46% | 48% S3% | 52%| 54% 60 % 63% | 56% 49%
snizuje miru jeho vynosnosti)
= cizi kapital / aktiva celkem vhodna je nizsi nez 50 % (prilis
celkova zadluzenost cizi kapitél = iadky pasiv vysoky podil ciziho kapitalu zatézuje [~ 48% | 54 % 52% 47% | 48% | 46% | 40% | 37% | 44% 51%
B. Lizi zdroje + C. Casové rozliseni naklady vysokymi droky)
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Deloi
e Oltte ® Deloitte Audit s.r.o.

Karolinska 654/2
186 00 Prague 8
Czech Republic

Tel: +420 246 042 500

Fax: +420 246 042 555
DeloitteCZ@deloitteCE.com
www.deloitte.cz

INDEPENDENT AUDITOR’S REPORT Registarod a the Muricial Court
To the Shareholders of ZAPA beton a.s. Id Np- 40620502

Tax Id Nr.: CZ49620592
Having its registered office at: Videfiska 495, 142 00 Prague 4
Identification number: 25137026
Report on the Financial Statements

Based upon our audit, we issued the following audit report dated 2 March 2011 on the financial statements which
are included in this annual report in the Financial Section entitied ‘Financial Statements of ZAPA beton a.s. for
2010 and in the Section entitled ‘Notes to the Financial Statements of ZAPA beton a.s. for 2010’

ZAPA heton a.s.

“We have audited the accompanying financial statements of ZAPA beton a.s., which comprise the balance sheet
as of 31 December 2010, and the profit and loss account, statement of changes in equity and cash flow
statement for the year then ended, and a summary of significant accounting policies and other explanatory notes.

Statutory Body's Responsibility for the Financial Statements

The Statutory Body is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting regulations applicable in the Czech Republic, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with the Act on Auditors and International Standards on Auditing and the related application
guidelines issued by the Chamber of Auditors of the Czech Republic. Those standards require that we comply
with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity's internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
Opinion

In our opinion, the financial statements give a true and fair view of the financial position of ZAPA beton a.s. as of
31 December 2010, and of its financial performance and its cash flows for the year then ended in accordance
with accounting regulations applicable in the Czech Republic.”

4

Report on the Related Party Transactions Report

We have also reviewed the factual accuracy of the information included in the related party transactions report of
ZAPA beton a.s. for the year ended 31 December 2010 which is included in this annual report in the
Consolidation Section entitled ‘Related Party Transactions Report’. This related party transactions report is the
responsibility of the Company’s Statutory Body. Our responsibility is to express our view on the related party
transactions report based on our review.
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Deloitte refers to one or more of Deloitte Touche Tohmatsu, a Swiss Verein, and its network of member firms,
each of which is a legally separate and independent entity. Please see www.deloitte.com/cz/about for a detailed
description of the legal structure of Deloitte Touche Tohmatsu and its member firms.

Member of Deloitte Touche Tohmatsu



De I o i tte [ ] Deloitte Audit s.r.o.

Karolinska 654/2
186 00 Praha 8
Ceska republika

Tel: +420 246 042 500
Fax:+420 246 042 555

DeloitteCZ@deloitteCE.com

www.deloitte.cz

zapsana Méstskym soudem
v Praze, oddil C, vioZka 24349

ZPRAVA NEZAVISLEHO AUDITORA G avez0sez
Pro akcionaie spole¢nosti ZAPA beton a.s. ‘

Se sidlem: Vidernska 495, 142 00 Praha 4
Identifikacni ¢islo: 25137026

Zprava o Ucetni zavérce

Na zakladé provedeného auditu jsme dne 2. bfezna 2011 vydali k ufetni zavérce, ktera je soucasti této vyroéni
zpravy ve Financni asti v kapitole “Ugetni zavérka ZAPA beton a.s. 2010" a kapitole “Pfiloha k ucetni zavérce
ZAPA beton a.s. 2010”, zpravu nasledujiciho znéni:

,Provedli jsme audit pfiloZené Gcetni zavérky spolednosti ZAPA beton a.s. zahrnujici rozvahu k 31. prosinci
2010, vykaz zisku a ztraty, pfehled o zménach vlastniho kapitalu a pfehled o penéznich tocich za rok konéici
k tomuto datu a pfilohu této ugetni zavérky, ktera obsahuje popis pouzitych podstatnych Géetnich metod a dalsi
vysvétlujici informace.

Odpovédnost statutarniho organu ucéetni jednotky za Gcetni zavérku

Statutarni organ spolecnosti je odpovédny za sestaveni Gcetni zavérky, ktera podava vérny a poctivy obraz
v souladu s éeskymi ugetnimi pfedpisy, a za takovy vnitfni kontrolni systém, ktery povaZuje za nezbytny pro
sestaveni Géetni zavérky tak, aby neobsahovala vyznamné (materidlni) nespravnosti zplsobené podvodem
nebo chybou.

Odpovédnost auditora

Nasi odpovédnosti je vyjadfit na zékladé naseho auditu vyrok ktéto G€etni zavérce. Audit jsme provedli
v souladu se zadkonem o auditorech a Mezindrodnimi auditorskymi standardy a souvisejicimi aplikatnimi
dolozkami Komory auditorli Ceské republiky. V souladu s témito pfedpisy jsme povinni dodrZovat etické
pozadavky a naplanovat a provést audit tak, abychom ziskali pfimérenou jistotu, Ze GCetni zavérka neobsahuje
vyznamné (materialni) nespravnosti.

Audit zahrnuje provedeni auditorskych postupl k ziskéni dlkaznich informaci o &astkach a adajich
zvefejnénych v ucetni zavérce. Vybér postupl zavisi na usudku auditora, zahrnujicim i vyhodnoceni rizik
vyznamné (materialni) nespravnosti udajli uvedenych v Ggetni zavérce zplisobené podvodem nebo chybou. Pii
vyhodnocovani téchto rizik auditor posoudi vnitini kontrolni systém relevantni pro sestaveni Gcetni zavérky
podavaijici vérny a poctivy obraz. Cilem tohoto posouzeni je navrhnout vhodné auditorské postupy, nikoli vyjadfit
se k ucinnosti vnitiniho kontrolniho systému Gcetni jednotky. Audit téZ zahrnuje posouzeni vhodnosti pouzitych
Gcéetnich metod, pfiméfenosti Getnich odhadl provedenych vedenim i posouzeni celkové prezentace ucetni
zaverky.

Jsme pfesvédéeni, Ze dikazni informace, které jsme ziskali, poskytuji dostate&ny a vhodny zaklad pro vyjadieni
naseho vyroku.

Vyrok auditora

Podle nageho nazoru Getni zavérka podava vérny a poctivy obraz finanéni pozice spoleénosti ZAPA beton a.s.
k 31. prosinci 2010 a jeji finan&ni vykonnosti a pen&Znich tokl za rok konéici k tomuto datu v souladu s &eskymi
tcetnimi pfedpisy.”

Zprava o zpravé o vztazich

Oveiili jsme vécnou spravnost udajl uvedenych ve zpravé o vztazich mezi propojenymi osobami spoleénosti
ZAPA beton a.s. za rok konéici 31. prosinci 2010, ktera je soucasti této vyro&ni zpravy v Konsolidagni Easti
v kapitole “Zprava o vztazich mezi propojenymi osobami”. Za sestaveni této zpravy o vztazich je odpovédny
statutarni organ spoleénosti. Nasim Gkolem je vydat na zékladé provedeného ovéfeni stanovisko k této zpravé
o vztazich.

Deloitte oznacuje jednu nebo vice spolecnosti Svycarského sdruZeni (,Verein®) Deloitte Touche Tohmatsu a jeho
&lenskych firem. KaZzda z téchto firem pfedstavuje samostatny a nezavisly pravni subjekt. Podrobny popis pravni
struktury sdruzeni Deloitte Touche Tohmatsu a jeho ¢lenskych firem je uveden na adrese
www.deloitte.com/cz/onas.

Member of Deloitte Touche Tohmatsu
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We conducted our review in accordance with Auditing Standard 56 issued by the Chamber of Auditors of the
Czech Republic. This standard requires that we plan and perform the review to obtain moderate assurance as to
whether the related party transactions report is free of material factual misstatements. A review is limited
primarily to inquiries of Company personnel and analytical procedures and examination, on a test basis, of the
factual accuracy of information, and thus provides less assurance than an audit. We have not performed an audit
of the related party transactions report and, accordingly, we do not express an audit opinion.

Nothing has come to our attention based on our review that indicates that the information contained in the related
party transactions report of ZAPA beton a.s. for the year ended 31 December 2010 contains material factual
misstatements.

Report on the Annual Report

We have also audited the annual report of the Company as of 31 December 2010 for consistency with the
financial statements referred to above. This annual report is the responsibility of the Company's Statutory Body.
Our responsibility is to express an opinion on the consistency of the annual report and the financial statements
based on our audit.

We conducted our audit in accordance with International Standards on Auditing and the related application
guidelines issued by the Chamber of Auditors of the Czech Republic. Those standards require that the auditor
plan and perform the audit to obtain reasonable assurance about whether the information included in the annual
report describing matters that are also presented in the financial statements is, in all material respects, consistent
with the relevant financial statements. We believe that our audit provides a reasonable basis for our opinion.

Since we did not audit the consolidated financial statements of ZAPA beton a.s., we are not in a position to report
on the information included in the Consolidation Section of the annual report and/or the information in respect of
the consolidated group presented in the Presentation and Financial Sections.

In our opinion, the information included in the annual report of the Company is consistent, in all material respects,
with the financial statements referred to above.

In Prague on 11 March 2011

Audit firm: Statutory auditor:
Deloitte Audit s.r.o. David Batal
certificate no. 79 certificate no. 2147

) s A Do/



Ovéieni jsme provedli v souladu s Auditorskym Standardem & 56 Komory auditortl Ceské republiky. Tento
standard vyZaduje, abychom planovali a provedli ovéfeni s cilem ziskat omezenou jistotu, Ze zprava o vztazich
neobsahuje vyznamné (materialni) vécné nespravnosti. Ovéfeni je omezeno pfedevdim na dotazovani
pracovnikl spolenosti a na analytické postupy a vybérovym zplisobem provedené provéfeni vécné spravnosti
Gdaijil. Proto toto ov&feni poskytuje niZsi stupen jistoty nez audit. Audit jsme neprovadéli, a proto nevyjadiujeme
vyrok auditora.

Na zakladé naseho ovéfeni jsme nezjistili Zadné skute€nosti, které by nas vedly k domnénce, Ze zprava
o vztazich mezi propojenymi osobami spole€nosti ZAPA beton a.s. za rok konéici 31. prosinci 2010 obsahuje
vyznamné (materialni) vécné nespravnosti.

Zprava o vyroéni zpravé

Ovefili jsme té2 soulad vyro&ni zpravy spole&nosti k 31. prosinci 2010 s ugetni zavérkou. Za spravnost vyroéni
zpravy je zodpovédny statutarni organ spolegnosti. Nasim Ukolem je vydat na zakladé provedeného ovéfeni
vyrok o souladu vyroéni zpravy s ucetni zavérkou.

Ovéfeni jsme provedli v souladu s Mezinarodnimi auditorskymi standardy a souvisejicimi aplikaénimi doloZzkami
Komory auditori Ceské republiky. Tyto standardy vyZaduiji, aby auditor naplanoval a proved| ovéfeni tak, aby
ziskal pfiméfenou jistotu, Ze informace obsazené ve vyro¢ni zpravé, které popisuji skuteénosti, jeZ jsou téz
pfedmétem zobrazeni v G&etni zavérce, jsou ve vdech vyznamnych (materidlinich) ohledech v souladu
s pfislugnou G&etni zavérkou. Jsme pfesvédeeni, Ze provedené ovéfeni poskytuje pfiméfeny podklad pro
vyjadreni vyroku auditora.

ProtoZe jsme neovéfovali konsolidovanou Ggetni zavérku spolegnosti ZAPA beton a.s., nejsme schopni se
vyjadfit k informacim obsazenym v Konsolidaéni &asti vyrogni zpravy, pfipadné k Gdajim za konsolidaéni celek
uvedenym v ramci Prezentaéni a Financni &asti.

Podle naseho nazoru jsou informace uvedené ve vyroéni zpravé spoleCnosti ve vdech vyznamnych
(materialnich) ohledech v souladu s vy$e uvedenou ucetni zavérkou.

V Praze dne 11. bfezna 2011

Auditorska spolecnost: Statutarni auditor:
Deloitte Audit s.r.o. David Batal
opravnéni &. 79 opravneéni ¢&. 2147
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Equity Participations of ZAPA beton a.s. (as of 31 Oec 2010)

ZAPA beton a.s.

Eetoniinion ZAPAUNISTAV, s.r.0. l EKO ZAPA beton, a.s. [ Piskovny Hradek a.s. [l ZAPA beton SK s.r.o.

P'Z;’{"ZS,'/:“' 50% 50% 100% 99.96%

ZAPA BETON
HUNGARIA Kft.
100%

SONDA, s.r.0. EURO BETON, s.r.0.
100% 33.33%



Pfehled majetkovych Gcasti ZAPA beton a.s. (k 31.12.2010)

ZAPA beton a.s.

Beton Union
Plzefi s.r.0.
71,2%

ZAPA UNISTAV, s.r.0.
50

%

EKO ZAPA beton, a.s. [l Piskovny Hradek a.s. [l ZAPA beton SK s.r.o.
50 % 100 % 99,96 %

ZAPA BETON
HUNGARIA Kft.
33,33 % 100 %

SONDA, s.r.0. EURO BETON, s.r.0.
100 %
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Related Party Transactions Report for the period from 1* Jan 2010 to 31* Dec 2010

Compiled by: ZAPA beton a.s., Videfiska 495, 142 00 Praha 4, Company 10 No.: 25137026 (as the controlled party)

|. ZAPA beton a.s. and controlling parties

B. Contracts signed in 2010 contract on self-service loading of cement
- performance and consideration resulting from:
the contract stated in point B
- reinvoicing of the liability, electronics and property insurance
C. Performance and consideration provided in 2010 total volume of performance: (ZK 1,305.6 thousand (in the costs of ZAPA beton a.s.]
- reinvoicing of accommodation
total volume of performance: (ZK 9 thousand (in the income of ZAPA beton a.s.]
- desicion about payment of dividends for 2009: CZK 238,766 thousand, of which were CZK 100,000 thousand paid in 2010
0. Other legal acts and other measures in 2010 none

B. Contracts signed in 2010

C. Performance and consideration provided in 2010
0. Other legal acts and other measures in 2010

B. Contracts signed in 2010
C. Performance and consideration provided in 2010 none

0. Other legal acts and other measures in 2010 none

Il. ZAPA beton a.s. and parties controlled by the same controlling party

purchase contracts for sale of cement

amendment to the lease contract - land under the concrete mixing plant

amendment to the lease contract - non-residential space (including heating, electricity, telephone, sanitary facility, cloakroom
B. Contracts signed in 2010 services and other services)

contract on the transfer of the ownership interest (0.043%) at ZAPA beton SK s.r.o

amendment to the contract on mutual settlement of interest from cash-pooling (addition of association BETON IV. KORIDOR)
contract on liability insurance (with CHARTIS EUROPE S.A.)

- performance and consideration resulting from

the contracts stated in point B.

contract on mutual settlement of interest from cash-pooling

contract on automatic transfer of balances of cash-pooling
- other:

Cement Hranice, akciova spoletnost invoiced diesel, water consumption, drainage of waste and rain water and testing of material
total volume of performance: [ZK 238,411.9 thousand in the costs of ZAPA beton a.s. and [ZK 192.8 thousand in the income of ZAPA
beton a.s.

C. Performance and consideration provided in 2010

0. Other legal acts and other measures in 2010 none

B. Contracts signed in 2010 purchase contracts for sale of cement
- performance and consideration resulting from:
C. Performance and consideration provided in 2010 the contracts stated in point B.
total volume of performance: CZK 5,250.6 thousand in the costs of ZAPA beton a.s.

0. Other legal acts and other measures in 2010 none

B. Contracts signed in 2010 sublease contract (car)
- performance and consideration resulting from:
C. Performance and consideration provided in 2010 the contract stated in point B.
total valume of e: [ZK 146.3 thousand in the costs of ZAPA beton a.s.

0. Other legal acts and other measures in 2010 none

B. Contracts signed in 2010
C. Performance and consideration provided in 2010
0. Other legal acts and other measures in 2010

Where amendments to contracts were concluded in the period in question (see points B.), the cantracts to which these amendments relate are also
valid and performance also relates to them (points C.). Other legal acts and other measures were anly executed within the bounds of regular rela-
tions as defined by company law in the Commercial Code between companies and their shareholders and the articles of association / foundation
deeds, for example the exercising of rights at the general meeting, the activity of statutory bodies, etc.

No injury ensues for the controlled party from the contracts, performance, consideration, other legal acts or other measures stated.

In Prague on 8 February 2011

Jo:m@ %7

Jaromir Chmela
Chairman of the Board of Directors



Zprava o vztazich mezi propojenymi osobami za obdobi od 1.1.2010 do 31.12.2010

zpracovatel: ZAPA beton a.s., Videiiska 495, 142 00 Praha 4, IC 25137026 (jako osoba ovladana)

|. ZAPA beton a.s. a ovladajici osoby

smlouva o zném nakladani cementu

B. Smlouvy uzaviené v roce 2010

C. PInéni a protiplnéni poskytnuta v roce 2010

- plnéni a protiplnéni vyplyvajici ze:
ze smlouvy uvedené v bodé B.
- prefakturace pojisténi odpovédnosti za Skodu, elektroniky a majetku
celkovy objem plnéni: 1 305,6 tis. K¢ (v ndkladech ZAPA beton a.s.)
- prefakturace ubytovani
celkovy objem plnéni: 9 tis. K¢ (ve vynosech ZAPA beton a.s.]
- rozhodnuti o vyplaté dividendy za rok 2009: 238 766 tis. K¢, z £ehoZ bylo v roce 2010 vyplaceno 100 000 tis. K&

0. Jiné pravni ukony a ostatni opatieni v roce 2010

B. Smlouvy uzavfené v roce 2010

zadné

C. PInéni a protipInéni poskytnutd v roce 2010

0. Jiné pravni ukony a ostatni opatieni v roce 2010

B. Smlouvy uzaviené v roce 2010

C. PInéni a protiplnéni poskytnutd v roce 2010

D. Jiné pravni tkony a ostatni opatfeni v roce 2010

zadné

1. ZAPA beton a.s. a osoby ovladané stejnou ovladajici osobou

B. Smlouvy uzaviené v roce 2010

kupni smlouvy na prodej cementu

dodatek k najemni smlouvé - pozemky pod betonarnou

dodatek k najemni smlouvé - nebytové prostory [vetné tepla, energie, telefond, socidlniho zafizeni, Satnovani zaméstnancd a
ostatnich sluzeb)

smlouva o prevodu obchodniho podilu (0,043 %) v ZAPA beton SK s.r.o

dodatek ke smlouvé o automatickém prevadéni Grokd cash-poolingu (rozsifeni o sdruzeni BETON IV. KORIDOR)

smlouva o pojisténi zodpovédnosti za $kodu (s CHARTIS EUROPE S.A)

C. Pinéni a protiplnéni poskytnuta v roce 2010

- plnéni a protipnéni vyplyvajici ze

smluv uvedenych v bodé B.

smlouvy o vzajemném vydctovani drokd z cash-poolingu

smlouvy o automatickém prevadéni zistatkd cash-poolingu
- ostatni:

Cement Hranice, akciova spolecnost vyfakturovala naftu, vodné, stocné, srazkovou vodu a zkouSeni materialu
celkovy abjem pinéni: 238 411,9 tis. K¢ v nakladech ZAPA beton a.s. a 192,8 tis. Kt ve vynosech ZAPA beton a.s.

0. Jiné pravni ukony a ostatni opatieni v roce 2010

B. Smlouvy uzavfené v roce 2010

zadné

kupni smlouvy na prodej cementu

C. PInéni a protipInéni poskytnuta v roce 2010

- pinéni a protipinéni vyplyvajici ze
smluv uvedenych v bodé B.
celkovy objem pinéni: 5 250,6 tis. K¢ v ndkladech ZAPA betan a.s.

0. Jiné pravni ukony a ostatni opatieni v roce 2010

B. Smlouvy uzaviené v roce 2010

zadné

smlouva o podndjmu vozidla

C. PInéni a protiplnéni poskytnuta v roce 2010

- plnéni a protiplnéni vyplyvajici ze:
smlouvy uvedené v bodé B.
celkovy objem pinéni: 146,3 tis. K¢ v nakladech ZAPA beton a.s.

0. Jiné pravni Gkony a ostatni opatfeni v roce 2010

B. Smlouvy uzavfené v roce 2010

Zzadné

C. PInéni a protipInéni poskytnutd v roce 2010

zadna

0. Jiné pravni Gkony a ostatni opatfeni v roce 2010

zadné

Pokud byly uzavieny v daném obdobi dodatky ke smlouvam (viz body B.), plati i smlouvy, k nimZ se tyto dodatky vztahuji, a plnéni (body C] se
vztahuje i na né. Jiné pravni Gkony a ostatni opatreni byly u¢inény pouze v ramci béznych vztaht definovanych spolecenstevnim pravem v Obchodnim
zakoniku mezi spoletnostmi a jejich akcionafi a stanovami / zakladatelskymi listinami, jako napf. vykon prav na valné hromadg, ¢innost statutarnich
organt apod.

Ovladané osobé nevyplyva z uvedenych smluv, pinéni, protipinéni, jinych pravnich dkond a ostatnich opatfeni zadna djma.

V Praze, dne 8.2.2011
if ),

Jaromir Chmela
pfedseda predstavenstva
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Fundamental Data Pertaining to Companies Consolidated as Part of the
ZAPA beton Group (as of 31.12.2010)

Besides the company itself, the following companies belong to the consolidated entity known as ZAPA beton a.s.:

In the Czech Republic:

In the Slovak Republic:

Beton Union Plzef s.r.o.

EKO ZAPA beton, a.s.
ZAPA UNISTAV, s.r.o.
Piskovny Hradek a.s.

Company name:

ZAPA beton SK s.r.o.

Beton Union Plzef s.r.o.

Registered office:
Company 10 No.:
Registered capital:
Ownership structure:

Business activities:

Executive directors:

Chotésovska 279, 314 60 Plzed

25225979

CZK 31,600,000

71.2% ZAPA beton as.

23.74% 1Z, s.ro.

5.06% Jaroslav Mares$

- purchase of goods for the purpose of their resale and sale
- production of concrete and mortar mixtures

- production of products from cement-based concrete
- mediation of trades and services

- road freight transpart

Josef Zeman, Peter Markulinec

Beton Union Plzef s.r.o. was founded in 1998 as a joint venture of the company Dyckerhoff Transportbeton Elbe GmbH and the Czech partner
PRESTOL BETON, spaol. s r.o. In the coming years, after further changes in the ownership structure, ZAPA beton a.s. assumed Dyckerhoff's share in
2002. After its foundation, Beton Union Plzen s.r.o. operated a concrete mixing plant in Pilsen - Zatisi, and in 1999 it purchased a concrete mixing
plant in Pilsen - Cernice. Anather expansion of the company occured in 2001, when it began to operate a concrete mixing plant in Stfibro. In 2002
it entered into a long-term lease of a concrete mixing plant in Rokycany. Since 2008, the newest plant has the company in Tachov. The production
of concrete by Beton Union Plzefi s.r.o. in 2010 amounted to 84,108 m°.

EKO ZAPA beton, a.s.

Company name:
Registered office:

Company 10 No.:
Registered capital:
Ownership structure:

Business activities:

Board of Directors:
Supervisory Board:

Certanska 2053/18, 140 00 Praha 4

25856782

CZK 1,008,000

50% ZAPA beton a.s.

50% EKOZIS spol. s r.0.

- purchase of goods for the purpose of their resale and sale

- production of concrete mixtures

- production of cement goods and artificial stone

- lease of machinery and equipment

- building structures, making changes to these structures and their remaval
- road freight transport (per the extent stipulated in stipulated conditions)
Vlastimil Hanacek, Petr Blazek, Miroslav Slouka, Ivan Martinta

Marek Pelikan, Jifi Vanourek, Helena Nuskova

EKD ZAPA beton, a.s., which operates a concrete mixing plant in Zabfeh, was founded in 2000. In 2001 ZAPA beton a.s. acquired 50% of the shares and
thus ensured market coverage of the western part of the north Moravian region. In 2010 EKD ZAPA beton, a.s. produced a total of 12,647 m? of concrete.

Company name:

ZAPA UNISTAV, s.r.o.

Registered office:
Company 10 No.:
Registered capital:
Ownership structure:

Business activities:
Executive directors:

Moravanska 224/98, 619 00 Brno

25597655

CZK 20,000,000

50% ZAPA beton a.s.

50% PANESTR, as.

- production, business and services unlisted in the Appendices 1 to 3 of the Trade Licensing Act
Dusan Janta, Tomas Némec

ZAPA UNISTAV, s.r.o., which operates a cancrete mixing plant in Brno, was founded in 2000 as a joint venture with UNISTAV a.s. The objective was
to attain a better coverage of the ready mixed concrete market in the Brno region. In 2008 was the share of UNISTAV a.s. transferred to PANESTR,
a.s. In 2010 ZAPA UNISTAV, s.r.o. produced a total of 30,092 m3 of concrete.



Zakladni Udaje o spolecnostech konsolidujicich se do skupiny
ZAPA beton (k 31.12.2010)

Do konsolidacniho celku ZAPA beton a.s. patfi vedle spole¢nosti samotné nasledujici spale¢nasti:

v Ceské republice: ve Slovenské republice:

Beton Union Plzef s.r.o. ZAPA beton SK s.r.o.

EKO ZAPA beton, a.s.

ZAPA UNISTAV, s.r.o.
Piskovny Hradek a.s.

obchodni firma:

Beton Union Plzef s.r.o.

sidlo:

IC:

zakladni kapital:
vlastnicka struktura:

predmét podnikani:

jednatelé:

Chotésovska 279, 314 60 Plzen
25225979

31 600 000 K¢

71,2 % ZAPA beton as.

23,74 % 1JZ, s.ro.

5,06 % Jaroslav Mares

-koupé zboZi za dcelem jeho dalSiho prodeje a prodej
-vyroba betonovych a maltovych smési
-vyroba vyrobk{ z cementového betonu
-zprostiedkovani obchodu a sluZeb
-silnicni matorova doprava nakladni
Josef Zeman, Peter Markulinec

Spoletnost Beton Union Plzef s.r.o. byla zaloZena v roce 1998 jako spolecny podnik firmy Dyckerhoff Transportbeton Elbe GmbH a teského spo-
le¢nika PRESTOL BETON, spol. s r.o. Po dalSich zménach vlastnické struktury prevzala podil firmy Dyckerhoff v race 2002 spole¢nost ZAPA beton
a.s. Spoletnost Beton Union Plzef s.r.o. provozovala po svém zaloZeni betonarnu v Plzni - Zatisi, v roce 1999 koupila betonarnu v Plzni - Cernicich.
Dalsi expanze spolecnosti nastala v roce 2001, kdy zacala provozovat betonarnu ve Stibfe a v roce 2002 ziskala do dlouhodobého pronajmu beto-
narnu v Rokycanech. Nejnovéjsi stiedisko se nachazi od roku 2008 v Tachové. Vyroba betonu spole¢nosti Beton Union Plzefi s.r.o. v roce 2010 ¢ini-

la 84 108 mA.

obchodni firma: EKO ZAPA beton, a.s.

sidlo: Certanska 2053/18, 140 00 Praha 4
IC: 25856782

zékladni kapital: 1008 000 K¢

vlastnicka struktura:

predmét podnikani:

pfedstavenstva:
dozorti rada:

50 % ZAPA beton a.s.

50 % EKOZIS spal. s r.o.

-koupé zboZi za dcelem jeho dalSiho prodeje a prodej

-vyroba betonové smési

-vyroba cementového zbozi a umélého kamene

-pronajem strojd a zafizeni

-provadeni staveb, jejich zmén a odstrafovani

-silnicni motorové doprava nakladni (v rozsahu stanovenych podminek)
Vlastimil Hanacek, Petr Blazek, Miroslav Slouka, Ivan Martinta

Marek Pelikan, Jifi Vanourek, Helena Nuskova

Spole¢nost EKD ZAPA beton, a.s., provozujici betonarnu v Zabfehu, vznikla v roce 2000. ZAPA beton a.s. v roce 2001 koupila 50 % akcii a tim si
zajistila pokryti trhu zapadni £asti severomoravského regionu. Vyroba betonu spolecnosti EKD ZAPA beton, a.s. v roce 2010 dosahla 12 647 m3.

obchodni firma:

ZAPA UNISTAV, s.r.o.

sidlo:

IC:

zakladni kapital:
vlastnicka struktura:

predmét podnikani:
jednatelé:

Moravanska 224/98, 619 00 Brno

25597655

20 000 000 Ke

50 % ZAPA beton a.s.

50 % PANESTR, a.s.

- vyroba, obchod a sluzby neuvedené v prilohdch 1 az 3 Zivnostenského zakona
Ousan Janta, Josef Kavan

Spalecnast ZAPA UNISTAV, s.r.o., provozujici betonarnu v Brng, byla zaloZzena v roce 2000 jako spolecny podnik se spolecnosti UNISTAV a.s. Cilem
bylo zejména dosazeni lepSiho pokryti trhu transportbetonu v brnénském regionu. V roce 2008 preved! UNISTAV a.s. svij podil na PANESTR, a.s.
V roce 2010 vyrohila spolecnost ZAPA UNISTAV, s.r.0. 30 092 m3 betonu.
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Company name: Piskovny Hradek a.s.

Registered office: Vaclavice 2, 463 34 Hradek nad Nisou

Company 10 No.: 25025805

Registered capital: (ZK 12,000,000

Ownership structure: 100% ZAPA beton a.s.

Business activities: - purchase of goods for the purpose of their resale and sale (save for goods reserved in Appendix

No. 1 -3 of Act No. 455/1991 on trades, as subsequently amended)
- mining activity in the scope of mining and processing of sand and gravel according to Section 2
(b), (c), (d), (&) of Act No. 61/1988 Coll., on mining activity, explosives and state mining adminis-
tration, as subsequently amended
- activity performed by the mining method according to Section 3(a) of Act No. 61/1988 Call,, on
mining activity, explosives and state mining administration, as subsequently amended, in the
scope of mining and processing of sand and gravel
- business activity in the area of waste handling (save for hazardous wastes)
- road freight transpart, transport type: national freight transport
- lease of machines and equipment
- carrying out minar handyman wark
- ground work (save for activities reserved in Appendices No. 1 - 3 of Act No. 455/91 Coll,, as
subsequently amended)
- provision of services for the agricultural and horticultural industries
Board of Directors: Stanislav Leska, Jorg Reiner Wild, Bohuslav Kucera
Supervisory Board: Ivan Martin¢a, Peter Markulinec, Jana Cermakova

Piskovny Hradek a.s. was founded in 1997. ZAPA beton a.s. bought 10.6% of the shares from its shareholder Stavebni hradecka spolecnost a.s. in
2002 and another 35% of the shares from sharehalder Colorbeton, a.s. in 2003 and in 2006 - 2007 increased its shareholding through the pur-
chase from Jifi Pavlica up to 100%. The mining and processing of sand and gravel includes two basic plants. Piskovny Hradek a.s. sold 515,068 tons
of aggregates in 2010.

Company name: ZAPA beton SK s.r.o.
Registered office: Vajnarska 142, 830 00 Bratislava
Company 10 No.: 35 814 497
Registered capital: EUR 8,600,000
Ownership structure: 99.96% ZAPA beton a.s.
0.04% Cement Hranice, akciova spolecnost
Business activities: - production and sale of concrete mixtures (ready mixed concrete)

- advertising, promotion activities

- purchase of goods for the purpose of their sale to the final consumer (retail)

- purchase of goods for the purpose of their sale to other trade operators (wholesale)

- mediation of the purchase, sale and lease of real estate

- lease of real estate and the provision of supplementary services

- administrative work

- factoring and forfaiting

- lease of mator vehicles

- mediation activity

- consulting activity per the scope of the business activities

- mining activity pursuant to Section 2 (b), (c), (d), (e) and Section 3 (s) of Act No. 51/1938 Coll.
on mining activity, explosives and state mining administration, as amended by Act No. 439/1991
Coll., Act No. 154/1995 Call,, as amended, and Act No. 58/1998 Coll., pursuant to the mining
permit, issued by the Municipal Mining Office in Bratislava under No. 1004/2002 dated 17.4.2002

- domestic road freight transport

- production of building components from concrete

- production of concrete products

Executive directors: Rudolf Hantak, Jan Petrik

ZAPA beton SK s.r.o. was founded in 2001 as the subsidiary company of ZAPA beton a.s. in the Slovak Republic. In 2002 ZAPA beton SK s.r.0. esta-
blished a subsidiary company in Hungary called ZAPA BETON HUNGARIA KFft., the purpose of which was to improve the supply of aggregates to its
eastern Slovak concrete mixing plants. As of 31.12.2010 ZAPA beton SK s.r.o. operated 20 concrete mixing plants and 1 gravel pit, since 2008
belangs to the Group also SONDA, s.r.o. (a subsidiary of ZAPA beton SK s.r.o.}, operating one gravel pit, and since 2010 also EURD BETON, s.r.o.
In 2010 the production of concrete by ZAPA beton SK s.r.o. amounted to 309,422 mA.



obchodni firma:

Piskovny Hradek a.s.

sidlo:
IC:
zgkladni kapital:

vlastnicka struktura:

predmét podnikani:

pfedstavenstvo:
dozorti rada:

Vaclavice 2, 463 34 Hradek nad Nisou

25025805

12 000 000 K¢

100 % ZAPA beton a.s.

-koupé zboZi za Gcelem jeho dalsiho prodeje a prodej (kromé zbozi vyhrazeného v pfiloze €. 1 - 3
zak. €. 455/1991, o zivnostenském podnikani, ve znéni pozdéjsich predpist)

-hornickd ¢innost v rozsahu tézby, zpracovani pisku a Stérkopiskudle ust. § 2 pism. b), c), d), e)
zak. €. 61/1988 Sh., o hornické tinnasti, vybusninach a statni barskeé sprave, ve znéni pozdgjsich
predpisi

-tinnost provadéna harnickym zplisobem dle § 3 pism. a) zak. ¢. 61/1988 Sb., o hornické tinnosti,
vybusningch a statni bafské sprave, ve znéni pozdéjsich predpisd v rozsahu tézby, zpracovani
pisku a Stérkopisku

-podnikani v oblasti nakladani s odpady (mimo nebezpetnych odpadi)

-silnicni motorova doprava nakladni, druh dopravy: nakladni vnitrostatni

-pronajem strojd a zafizeni

-provadeni drobnych femesinych praci

-zemni prace (kromé cinnosti vyhrazenych v pfilohach ¢ 1 - 3 zakona ¢. 455/91 Sb,
ve znéni pozdéjsich predpist)

-poskytovani sluzeb pro zemédelstvi a zahradnictvi

Stanislav LeSka, Jorg Reiner Wild, Bohuslav Kucera

Ivan Martin¢a, Peter Markulinec, Jana Cerméakova

Akciova spolecnost Piskovny Hréadek a.s. byla zaloZena v roce 1997. V roce 2002 koupila ZAPA beton a.s. 10,6 % akcii od jejiho akcionare Stavebni
hradecké spolecnosti a.s., od akcionare Colorbeton, a.s. v roce 2003 dalSich 35 % akcii a v prdbéhu let 2006 a 2007 navysila svij akciovy podil
koupi od Jifiho Pavlici az na 100 %. Tézba a zpracovani Stérkopisku probih ve dvou zakladnich strediscich. V roce 2010 €inil prodej kameniva spo-

le¢nosti Piskovny Hradek a.s. 515 068 t.

obchodni firma:

ZAPA beton SK s.r.0.

sidlo:

IC:

zakladni kapital:
vlastnicka struktura:

predmét podnikani:

jednatelé:

Vajnorska 14¢, 830 00 Bratislava

35 814 497

8 600 000 €

99,96 % ZAPA beton a.s.

0,04 % Cement Hranice, akciova spolecnost

-vyroba a prodej betonovych smési (transportbeton)

-reklamni, propagacni a inzertni ¢innost

-koupé zbozi za dcelem jeho prodeje kone€nému spotiebiteli (maloobchod)

-koupé zbozi za Ucelem jeho prodeje jinym provozovateldm zivnosti (velkoobchod)

-zprostiedkovani koupé, prodeje a pronajmu nemovitosti

-pronajem nemavitosti s poskytovanim doplikovych sluZeb

-administrativni prace

-factoring a forfaiting

-pronajem matorovych vozidel

-zprostiedkovatelska cinnost

-poradenska tinnost v rozsahu predmétu podnikani

-banska cinnost podle § 2 pism. b/, ¢/, d/, e/ a § 3 pism. s/ zakona ¢. 51/1998 Shb.
o bafské cinnosti, vybusninach a o statni banské sprave, ve znéni zakona ¢. 499/1991 Sb., zakona
¢. 154/1995 Sh. a zakona ¢. 58/1998 Sb. ve smyslu baiskéha opravnéni, vydaného Obvodnim
banskym Gfadem v Bratislavé ¢. 1004/2002 ze dne 17.4.2002

-vnitrostatni nakladni silniéni doprava

-vyroba stavebnich prvki z betonu

-vyroba vyrobki z betonu

Rudolf Hantdk, Jan Petrik

Spole¢nost ZAPA beton SK s.r.o. vznikla v roce 2001 jako dcefina spolecnost spolecnosti ZAPA beton a.s. na Slovensku. V roce 2002 zalozila ZAPA
beton SK s.r.o. v Madarsku dcefinou spoleénost ZAPA BETON HUNGARIA Kft. za Gtelem zlep$eni zasobovani svych vychodoslovenskych betonaren
kamenivem. K 31.12.2010 méla spolecnost ZAPA beton SK s.r.o. na Slovensku 20 betonaren a 1 Stérkovnu, od roku 2008 patfi pod hlavicku ZAPA
beton SK s.r.o. také Stérkavna SONDA, s.r.o. a od roku 2010 také EURD BETON, s.r.o. Vyroba betonu spole¢nasti ZAPA beton SK s.r.o. v roce 2010

tinila 309 422 m3,
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ZAPA beton a.s.

CONSOLIDATION METHODOLOGY FOR THE 2010 ANNUAL FINANCIAL STATEMENTS

CONSOLIDATION RULES FOR 2010

The methodology developed for and applied to the consalidation of the annual financial statements is based on the following theoretical source documents:
- Act No. 563/1991 Coll,, on Accounting
- Decree No. 500/5002, which implements certain provisions of Act. 563/1991 Coll., the Accounting Act, as amended, for
accounting units that employ double-entry accounting
- [zech Accounting Standards, particularly CUS No. 020 - Consolidated Financial Statements

|. GENERAL PART

1. Basic definitions

Consolidated financial statements are financial statements for a group of companies controlled by a parent company, compiled as if they were actually
one company. They infarm shareholders and members of the accounting unit that controls or has significant influence over the business activities
of other accounting units.

Consolidated financial statements consist of a balance sheet, a profit and loss account and notes to the consolidated financial statements.

Consolidated financial statements are considered to be an independent accounting statement intended to satisfy the information needs of all group
participants. A characteristic trait is that, for the purposes of the consolidated financial statements the group is viewed as an economically united
whole, or, in other words, as a single subject.

Consolidated financial statements do not establish the basis for the distribution of profits and is not a basis for any taxation that is fundamentally
bound to an individual legally separate enterprise.

Also, the consolidated financial statements do not in any way prejudice the standing of the creditors of individual companies within the group, as
their claims are exclusively towards such individual companies.

Control for the purposes of the consolidation is understood to mean the power to control the financial and business policy of a certain subsidiary
enterprise in such a way as to derive a benefit from its activities.

A parent company is an entity that exercises, either directly or indirectly, a decisive influence in subsidiary companies or significant influence in
affiliated companies or joint influence in joint ventures.

A subsidiary company is an entity in which another company exercises, either directly or indirectly, decisive influence.

An affiliated company is an entity that exercises, either directly or indirectly, significant influence.

A joint venture is an entity in which another company exercises, either directly or indirectly, joint influence.

A group refers to the parent company and all its subsidiaries (also referred to as an association of companies, a holding or a concern).

A consolidated entity refers to the parent company and those subsidiaries, affiliated companies and joint ventures, which entered into the consolidation process.

Decisive influence is the degree of dependence (influence) that results from:
- direct or indirect exercise of vating rights in excess of 50% in the subsidiary company, if these voting rights entitle the halder
to control the operative and strategic policies of the subsidiary company, or
- verifiable control of the operative and strategic policies, given that the parent company is at the same time a shareholder in
or member of the given company.

Significant influence is the influence of one accounting unit (the parent company) over another accounting unit (the affiliated company) of such a
degree of dependence (influence) that results in the parent company owning, either directly or indirectly, at least 20% but not mare than 50%, of the
exercised voting rights in this company, or if, on the basis of other facts, a significant participation in the control of the financial and operating poli-
cies of the affiliated company ensues, provided that this is not a decisive ar joint influence.

Joint influence of one accounting unit (the parent company) aver another accounting unit (the joint company) is understood to refer to a situation
whereby a joint venture is controlled jointly with one or more companies not included as part of the consolidation, provided that this is not a decisive
or significant influence. This joint control of the joint venture must be embedded in an agreement concluded between the companies that have joint
control of the joint venture.

2. Consolidation duty

Every parent company is obliged to compile and publish consolidated financial statements on behalf of companies included as part of its consolidated
entity. It is mandatory to include as part of the consolidated entity enterprises in the group, with the exception of subsidiary companies whose net
turnover or equity as a share of the consalidated entity is insignificant, if the parent company so decides.

3. Consolidation methods

The full consolidation method is applied when a subsidiary company is included in the consolidated financial statements.
The equity accounting is applied when an affiliated company is included in the cansolidated financial statements.

The proportionate consolidation method is applied when a joint venture is included in the consolidated financial statements.



ZAPA beton a.s.

METODIKA KONSOLIDACE ROCNI UCETNI ZAVERKY ROK 2010

KONSOLIDACNI PRAVIDLA 2010

Zpracovana metodika konsolidace rogni Ggetni zavérky vychazi z téchto teoretickych podkladd:
- Zakon €. 563/1991 Sb. o Gcetnictvi
- Vyhlaska ¢. 500/2002, kterou se provadgji néktera ustanoveni zakona ¢. 563/1991 Sh., o dcetnictvi, ve znéni pozdgjsich
predpisl, pro dcetnf jednotky, které jsou podnikateli GEtujicimi v soustaveé podvojného Gcetnictvi
- Ceské aeetni standardy, zejména CUS ¢. 020 - Konsolidovana déetni zavérka

. CAST VSEOBECNA
1. Zakladni pojmy

Konsolidovand Gcetni zgvérka je Ucetni zavérka skupiny podnikd, nad nimiz ma kontrolu mate'sky podnik a kterd je sestavena tak, jako by 3lo
o jeden podnik. Slouzi k informaovani akcionard a spolecnikd dGcetni jednotky, ktera kontroluje nebo uplatfiuje podstatny vliv na podnikatelskou ginnost
jinych Gcetnich jednotek.

Konsolidovanou tgetni zavérku tvofi rozvaha, vykaz zisku a ztraty a pfiloha ke konsolidovanym Géetnim vykazdm.

Konsolidovana Gcetni zavérka se pokldda za nezdvisly Gcetni vykaz urcéeny k uspokojovani informacnich potieb vSech Géastnikd skupiny.
Charakteristickym rysem je to, Ze pro dcely konsolidované zavérky se skupina posuzuje jako ekanomicky jednotny celek, jako jediny subjekt.

Konsolidovana dcetni zavérka neni zakladem pro rozdélovani zisku a neni Zadnym zakladem pro zdafovani, které je zasadné vazano na jednotlivé
pravngé samostatné podniky.

RovnéZ postaveni véritell jednatlivych podnikd ve skupiné neni konsolidovanou Géetni zavérkou nijak dot€eno, nebat jejich naroky sméfuji vylutné
viici jednotlivym podnikdm.

Kontrolou se pro potieby kansolidace rozumi moc ovladat financni a obchodni politiku urcitého dcefiného podniku tak, aby byl z jeho €innasti ziskan
prospéch.

Matefsky podnik je subjekt, ktery uplatfiuje bud pfimo nebo nepfimo v dcefinych podnicich rozhodujici vliv nebo v pfidruzenych podnicich podstatny
vliv neba ve spolecnych podnicich spolecny vliv.

DOcefiny podnik je subjekt, ve kterém jiny podnik vykonava bud pfimo nebo nepfimo rozhodujici vliv.

Pridruzeny podnik je subjekt, ve kterém jiny podnik vykonava pfimo nebo nepfimo podstatny vliv.

Spalecny podnik je subjekt, ve kterém jiny podnik vykonava pfimo nebo nepfima spolecny vliv.

Skupina je matefsky podnik a vSechny jeho dcefiné podniky (oznacovana téZ jako sdruzeni, holding, kancern).
Konsolidacni celek je matefsky podnik a ty dcefing, pfidruZené a spolecné podniky, které vstupuiji do konsolidacniho celku.

Rozhodujici vliv je takovy stupen zavislosti (vlivu), ktery prameni z :
- pfimého nebo nepfimého uplatfiovani vice nez 50 % podilu hlasovacich prav dcefiného podniku, pokud z tohoto uplatiiovéni
vyplyva ovladani operativnich a strategickych politik dcefiného podniku,
- nebo z prokazatelného ovladani operativnich a strategickych politik a pritom matefsky podnik je soutasné v daném podniku
akcionarem nebo spolecnikem.

Podstatny vliv je vlivem jedné dcetni jednotky (matefského podniku) v jiné Gcetni jednotce (pfidruZeném podniku) v takovém stupni zavislosti (vlivu),
pfi kterém matefsky podnik viastni pfimo nebo nepfimo nejméné 20 % a nejvySe 50 % uplatiovanych hlasovacich prav v tomto podniku, nebo pokud
na zakladé jinych skutecnosti vyplyva vyznamna (cast na ovladani financnich a provoznich politik pridruzeného podniku, ktera viak nenf vlivem
rozhodujicim nebo spole¢nym.

Spole¢nym vlivem jedné Gcetni jednotky (matefského podniku) v jiné Gcetni jednotce (spolecném podniku) se rozumi, Ze spolecny podnik je ovlddan
spolecné s jednim nebo vice podniky, které nejsou zahrnavany do konsolidace, a nejde ani o rozhodujici nebo podstatny vliv. Toto spolecné ovladani
spoleéného podniku musi byt zakotveno v dohodé mezi spoluovladajicimi podniky.

2. Konsolidatni povinnost

Povinnost sestavit a zvefejnit kansolidovanou Gcetni zavérku ma matefsky podnik za podniky zahrnuté do konsolidacniho celku. Do konsalidacniho
celku povinné vstupuiji podniky ve skupiné s vyjimkou dcefinych podnikd, u nichZ je podil na Cistém obratu nebo na vlastnim kapitalu konsolidacniho
celku nevyznamny, pokud tak rozhodne matefsky podnik.

3. Metody konsolidace

Metoda plné konsolidace se uplatfuje pfi zahrnuti dcefiného podniku do konsolidované Gcetni zaverky.
Metoda ekvivalentni se uplatfiuje pfi zahrnuti pfidruzeného podniku do konsolidované Gcetni zaverky.
Metoda pomérna se uplatfiuje pfi zahrnuti spolec¢ného podniku do konsolidované Gcetni zaverky.
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[l SPECIAL SECTION

1. Consolidation rules for the company ZAPA beton a.s.

1.1. Organisational specification of the consalidated entity:

Parent company:

ZAPA beton a.s.
Videnska 495, 142 00 Praha 4
Company 10 No.: 25137026

Subsidiaries included in the consolidation:

Piskovny Hradek a.s.

Vaclavice 2, 463 34 Hradek nad Nisou
Company I0 No.: 25025805

Share of registered capital: 100%

ZAPA beton SK s.r.o.

Vajnorska 14¢, 830 00 Bratislava, Slovak Republic
Company |0 No.: 358144397

Share of registered capital: 39.96%

ZAPA UNISTAV, s.r.o.

Moravanska 224/98, 619 00 Brno
Company ID No.: 25597655
Share of registered capital: 50%

EKO ZAPA beton, a.s.

Certanska 2053/18, 140 00 Praha 4
Company I0 No.: 25856782

Share of registered capital: 50%

Beton Union Plzefi s.r.o.
Chotésovska 279, 314 60 Plzen
Company I0 No.: 25225979

Share of registered capital: 71.20%
1.2. Consolidation methods applied

The full consolidation method has been applied in the entire consolidated entity - the reason is the decisive influence
in all subsidiaries.

1.3. Valuation methods applied in respect of assets and liabilities:

Assets:
taNgible @SSBES . . input price
purchased iNVENEOTIBS ... ..o purchase price
inventories created from one’s own activity (work in progress) . .. .. costs incurred in production
SBLUMIEIBS. .« e e purchase price
other financial @sSets ... ... . nominal value
reCeivables . . nominal value

Liabilities: o nominal value

1.4. Particulars that the subsidiary company submits to the parent company on a monthly basis for consolidation purposes:
- balance sheet and profit and loss account
- volume of invoices issued to the parent company and its segmentation into: investments (of that: VAT), material
(of that: VAT), goods (of that: VAT), services (of that: VAT)
- unsettled receivables and payables as of the respective date: accounts 31x, 32x, 351, 361

Prague, 31.12.2010



IIl. CAST ZVLASTNI

1. Konsolidacni pravidla spole¢nosti ZAPA beton a.s.

1.1. Organizatni vymezeni konsolidacniho celku:

Matersky podnik:

ZAPA beton a.s.
Videfiska 495, 142 00 Praha 4

IC: 25137026

Dcefiné podniky vstupujici do konsolidace:

Piskovny Hradek a.s.
Vaclavice 2, 463 34 Hradek nad Nisou

IC: 25025805

vyse podilu na zékladnim kapitalu: 100 %

ZAPA beton SK s.r.o.

Vajnorska 142,

IC: 35814497

830 00 Bratislava, Slovenska republika

vySe podilu na zakladnim kapitalu: 99,96 %

ZAPA UNISTAV,

S.I.0.

Moravanska 224/98, 619 00 Brno

IC: 25597655

vyse podilu na zakladnim kapitalu: 50 %

EKO ZAPA beton, a.s.
Certanska 2053/18, 140 00 Praha 4

IC: 25856782

vySe podilu na zakladnim kapitalu: 50 %

Beton Union Plzefi s.r.o.
Chotésovska 279, 314 60 Plzen

IC: 25225979

vyse podilu na zakladnim kapitalu: 71,20 %

1.2. Pouzité metody konsolidace

Na vsechny spole¢nosti konsolidatniho celku byla pouZita metoda piné konsolidace z divodu rozhodujiciho vlivu vykonavaného ve vSech dcefinych

spalecnostech.

1.3. Zplisoby ocefiovani majetku a zavazki:

Majetek:

Zavazky:

1.4. (daje, které predklada dcefina spolenost mateské spole¢nosti pro Geely konsalidace mésiené :

hmotny majetek ... vstupni cena
zasoby nakoupené ... pofizovaci cena
zasoby vytvofené vlastni tinnosti (nedokoncend vyraba) . ........ vlastni naklady
CBNNE PAPITY .o cena pofizeni
ostatni financni majetek ............. ... L naminalni hodnota
pohledavky ... ... .. nominalni hodnota

..................................................... nominalni hodnota

- rozvaha a vykaz zisku a ztraty
- objem fakturace v{ici matefské spolecnosti a jeji tlenénf na: investice (z toho OPH),

material (z toho DPH), zboZi (z toho DPH), sluzby (z toho DPH)

- nevyrovnané pohledavky a zavazky k pfislusnému datu: aety 31x, 32x, 351, 361

Praha, 31.12.2010

(eIpiAeAd Jugepijosuoy)

(Sajny uonepijosuog) sjuawaje}s [elaueul4 jenuuy

U}39n 1U904 ILPIOSUOY EYIPO}IN

anez |

010¢ 3y} 10} AGiojopoy)3 | uolepljosuoy



ZAPA heton a.s.

I

v

VYROCNI ZPRAVA | ANNUAL REPORT

CONSOLIDATED BALANCE SHEET
as of 31. Dec 2010 (in thousands of CZK)

Current period Prior period

. Intangible fixed assets 616 813
Il Tangible fixed assets 1000182 1023045
Il Non-current financial assets 140314 139 451
V. Positive consolidation difference 4353 8842
Negative goodwill on consolidation 0

A Securities and uwnarshii interests under Eiuiti atmuntini

I Inventories 85271 79613
Il Long-term receivables 11822 11 669
i Short-term receivables 634638 658 747
V. Current financial assets 45413 83 745

Registered capital 300 200 300 200
Il Capital funds 28767 41987
M1l Statutory funds 105 248 105 659
V. Retained Earninis 330573 426 157
1. Profit or loss for the current period (+/-) 93 835 208 622
2. Share in profit or loss under equity accounting (+/-)
VI Consolidation reserve fund
T S IS V1Y ANV 1
| Reserves 74747 73022
Long-term liabilities 31244 34 460
Short-term liabilities 342710 740 344
Bank loans and overdrafts 3 70104
Minarity registered capital 19681 19 605
Minarity capital funds 6577 6576
1IN Minority profit funds including accumulated profits and losses brought forward 15654 14 840
1V, Minority profit or loss for the current period 4631 8656

CONSOLIDATED PROFIT AND LOSS ACCOUNT

as of 31. Dec 2010 (in thousands of CZK)
Current period Prior period
I. Sales of goods 28 155 40 745
Costs of goods sold 28511 38897
Il Production 2931894 3400151
B. Purchased consumables and services 2294 240 2530222
C Staff costs 404733 425868
0. Taxes and charges 12302 12370
E. Depreciation of intangible and tangible fixed assets 95 902 115 656
Accounting for goodwill on consolidation (+,-) 4488 4890
Il Sales of fixed assets and material 90437 33382
F. Net book value of fixed assets and material 36 568 25783
G. Change in reserves and provisions relating to operating activities and complex deferred expenses 17028 4368
V. Other operating income; transfer of operating income 116 760 44505
H.+l Other operating expenses, transfer of operating expenses 120059 63 768
VIAVILAVIIL+IX +X X +XI1 Financial income 4008 2374
J+K+L +M.+N.+0.+P. Financial expenses 16643 12337
. Income tax on ordinary activities - due 40630 64 868
2. Income tax on ordinary activities - deferred 1563 -1 806
XVIL Extraordinary income
T+U.1. Extraordinary expenses

Accounting for negative goodwill on consalidation
Accounting for goodwill on consolidation

Deferred income tax

93835 208 622

Profit or loss for the current period without minarity shares
Minority profit or lass for the current period 4631 8656
Share in profit or loss under equity accounting




KONSOLIDOVANA ROZVAHA

k 31.12.2010 [v tis. Kg)
b ¢ obdo
I i { nehmotny majetek 516 813
1. Olouhodoby hmotny majetek 1000182 1029045
118 Dlouhodoby finanéni majetek 140314 139 451
V. Kladny konsolidatni rozdil 4353 8842
Zaporny konsolidacni rozdil 0

! Cenné iaiiria iudi\ivekvivalanti

I Zasoby 85 271 79613
i 0 ¢ pohledavky 11822 11669
[ Kratkodobé pohledavky 634638 658 747

II.
V. Kra’lkuduhi finantni majetek 45413 83 745

| Zakladni kapital 300 200 300 200
Il Kapitalove fondy 28767 41387
Ml Rezervni fondy, nedélitelny fond a ostatni fondy ze zisku 105 248 105 659
V. Vysledek hospodaieni minulych let 330573 426 157
1. Vysledek hospodafeni béZného dtetniho obdabi (+/-) 93 835 208 622
2. Podil na vysledku hospodafeni v ekvivalenci (+/-)
VI Konsolidacni rezervni fond
| Rezervy 74747 73022
1. Dlouhodobé zévazky 31244 34 460
M. Kratkodobé zavazky 942710 740 344
V. Bankovni Gvéry a vypomoci ) 70104
I Mensinovy zakladni kapital 19691 19605
1. Mensinové kapitalové fondy 6577 6576
1IN Mensinové fondy ze zisku vietné nerozdéleného zisku a neuhrazené ztraty minulych let 15 654 14 840
V. MenSinovy vysledek hospodareni béZného Geetniho obdobi 4631 B 656
k 31.12.2010 [v tis. K¢)

hézné obdobi minulé (¢. obdobi

|1 | Triby za prodej zhozi 28155 | 40745 |

A Naklady vynaloZené na prodané zboZi 28 511 38 837
Il Vykony 2931894 3400151
B. Vykonova spotieba 2234 240 2530 222
C. Osobni naklady 404733 425 868
0. Dané a poplatky 12302 12 370
E. Odpisy dlouhodobého nehmatného a hmatného majetku 95302 115 656

Zictovani niho rozdilu (+,-) 4488 4890
1IN Triby z prodeje ého majetku a materialu 30 437 33382
F. Ziistatkova cena prodaného ého majetku a materialu 36 568 25783
G Zména stavu rezerv a opravnych poloZek v provozni oblasti a ich nakladd pfistich obdobi 17023 4 368
IV.+V. Ostatni provozni vynosy; Pfevod provoznich vynosi 116 760 44 505

H.+l. Ostatni provozni naklady; Pfevod provoznich nékladd 120 059 69 768
VIAVILAVIE#XAX +X]#XII Finanénf vynosy 4008 2374

J+K+L +M+N.+0.+P.

Finanéni naklad

16 643

12397

0.1 Dan z pfijmi za béZnou tinnost - splatna 40 630 64 868
2 Dan z pfijmi za béZnou tinnost - odlozend 1563 -1 806

XVII Mimofadné vynosy

T+U.1. Mimoiadné naklady

Zd¢tovani pasivniho konsolidatniho rozdilu

Zattovani aktivniho konsolidagniho rozdily

Odlozena dafi z piijmu

Vysledek hospodareni béZzného tcetniho obdobi bez mensinovych podild

93835

208622

Mensinovy vysledek hospodareni béZného Géetniho obdobi

4631

8 656

Podil na vis\edku husiudafeni v ekvivalenci

10
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Report of an Independent Auditor

on audit of the consolidated financial statements up to 31.12.2010

Recipient of the report:

Business Firm: ZAPA beton a.s.
with its registered office at: Videriska 495, 142 00 Praha 4,
entered in the Commercial Register, maintained at the Municipal Court
in Prague, Section B, File No. 4785

ID N.: 251 37 026
Fiscal period of audit: fiscal period 1.1.2010 - 31.12.2010

Object and purpose of audit: consolidated financial statements for the year 2010 pursuant to provisions
of Act N. 93/2009 Coll., on Auditors, and in accordance with the
International Auditor's Standards and connecting application clauses of
the Chamber of Auditors of the Czech Republic

Audit was performed by: FINAPP audit s.r.o.
with its registered office in Vaclavské nam. 799/48, 110 00 Prague 1,
the company recorded into the Companies Register, maintained by the
Municipal Court in Prague, Section C, Insert N. 149526
Certificate KA CR N. 493

Date of issue of the report:  28.2.2011

Annexes: Consclidated balance sheet in full extent
Consolidated profit and loss account in full extent
Notes to the consolidated financial statements

We have audited the accompanying consolidated financial statements of ZAPA beton a.s., which comprise
the balance sheet as of 31 *' December 2010, and the income statement for the year then ended, and a
summary of significant accounting policies and other explanatery notes. Information about ZAPA beton a.s.
is presented in the notes of these consolidated financial statements.

Statutory Body’s Responsibility for the Consolidated Financial Statements

The Statutory Body of ZAPA beton a.s. is responsible for the preparation and fair presentation of these
consolidated financial statements in accordance with Czech accounting regulations. This responsibility
includes: designing, implementing and maintaining internal control relevant to the preparation and fair
presentation of consolidated financial statements that are free from material misstatement, whether due to
fraud or error; selecling and applying appropriate accounting policies; and making accounting estimates
that are reasonable in the circumstances.

Auditor's Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit.
We conducted our audit in accordance with the Act on Auditors and International Standards on Auditing
and the related application guidelines issued by the Chamber of Auditors of the Czech Republic. Those
standards require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance whether the consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statements. The procedures selected depend on the auditor's judgment, including
the assessment of the risks of material misstatement of the consolidated financial statements, whether due
to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
entity's preparation and fair presentation of the consolidated financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the entity's internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by management, as well
as evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the consolidated financial statements give a true and fair view of the financial
position of ZAPA beton a.s. as of 31°' December 2010, and of its financial performance for the year
2010 then ended in accordance with Czech accounting regulations.

/
s

Ing. Petra Petrusova
Certificate KA CR N. 1862
authorized auditor

Date: 28.2.2011

FINAPP audit s.r.o.
Vaclavské nam. 799/48
110 00 Praha 1
Certificate KA CR N. 493
Auditor's company

FINAPP audit s.r.o. Tel. ffax: +420 222 211 452
Viclavské namésti 799/48 E-mail: info@finapp.cz
11000 Praha 1 Web: www.finappaudit.cz
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Zprava nezavislého auditora
o ovéfeni konsolidované Uéetni zavérky k 31.12.2010

Prijemce zpravy:
Obchodni firma: ZAPA beton a.s.
se sidlem Videnska 495, 14200 Praha 4
zapsana v OR u Méstského soudu v Praze,
oddil B, viozka 4785
[ 25137026
Obdobi, za které bylo
ovéfeni provedeno: ucetni obdobi 1,1.2010 - 31.12.2010
Predmét a Gcel auditu: konsolidovana ucetni zavérka za rok 2010 ve smyslu ustanoveni

zakona CR &. 93/2009 Sb., o auditorech a v souladu
s Mezinarodnimi auditorskymi standardy a souvisejicimi aplikaénimi
dolozkami Komory auditorti Ceské republiky

Ovéreni provedl!: FINAPP audit s.r.c.
se sidlem Vaclavské nam. 799/48, 110 00 Praha 1
zapsana v OR u Méstského soudu v Praze, oddil C, vlozka 149526
opravnéni KA CR &. 493

Datum vyhotoveni zpravy:  28.2.2011

Prilohy:
Konsolidovana rozvaha
Konsolidovany vykaz zisku a ztrat
Pfiloha ke konsclidované ucetni zavérce

Provedli jsme audit pfilozené konsolidované uéetni zavérky spolecnosti ZAPA beton a.s., ktera se sklada
z konsoclidované rozvahy k 31.12.2010, konsclidovaného vykazu zisku a ztraty za rok konéici 31.12.2010
a konsolidované pfilohy této konsolidované Ucetni zavérky, ktera obsahuje popis pouZitych podstatnych
Géetnich metod a dalsi vysvétlujici informace. Udaje o spoleénosti ZAPA beton as. jsou uvedeny
na strané 1 pfilohy této konsolidované ucetni zavérky

Odpovédnost statutarniho organu ucetni jednotky za konsolidovanou Géetni zavérku

Statutarni organ spoleénosti ZAPA beton a.s. je odpovédny za sestaveni konsolidované Ugetni zavérky,
ktera podava vérny a poctivy obraz v souladu s ¢eskymi Uuéetnimi predpisy, a za takovy vnitfni kontrolni
systém, ktery povazuje za nezbytny pro sestaveni konsolidované Géetni zavérky tak, aby neobsahovala
vyznamné (materialni) nespravnosti zpisobené podvodem nebo chybou.

Odpovédnost auditora

Nasi odpovédnosti je vyjadiit na zakladé naseho auditu vyrok k této konsolidované uéetni zavérce. Audit
jsme provedii v souladu se zakonem o auditorech, mezinarodnimi auditorskymi standardy a souvisejicimi
aplikaénimi dolozkami Komory auditori Ceské republiky. V souladu s témito pfedpisy jsme povinni
dodrZovat etické pozadavky a naplanovat a provést audit tak, abychom ziskali pfiméfenou jistotu, Ze
konsolidovana ucetni zavérka neobsahuje vyznamné (materiaini) nespravnosti.

Audit zahrnuje provedeni auditorskych postupl k ziskani dikaznich informaci o &astkach a udajich
zvefejiiovanych v konsolidované uéetni zavérce. Vybér auditorskych postupl zavisi na usudku auditora,
zahrnujicim i vyhodnoceni rizik vyznamné (materiaini) nespravnosti ddaji uvedenych v konsolidovane
ugetni zavérce zplsobené podvodem nebo chybou. Pfi vyhodnocovani téchto rizik auditor posoudi vnitini
kontrolni systém relevantni pro sestaveni konsclidované ucetni zavérky podavajici vérny a poctivy obraz.
Cilem tohoto posouzeni je navrhnout vhodné auditorske postupy, nikoli vyjadiit se k uéinnosti vnitiniho
kontrolniho systému konsolidované U&etni jednotky. Audit téz zahrnuje posouzeni vhodnosti pouzitych
Uéetnich metod, pfim&fenosti éetnich odhadi provedenych vedenim i posouzeni celkove prezentace
konsolidované Ucetni zavérky.

Jsme pfesvédieni, Ze ziskané dikazni informace, které jsme ziskali, poskytuji dostatecny a vhodny
zaklad pro vyjadieni naseho vyroku.

Vyrok auditora

Podle naseho nazoru konsolidovana tcetni zavérka podava vérny a poctivy obraz aktiv a pasiv
spoleénosti ZAPA beton a.s. k 31.12.2010 a naklad, vynosi a vysledku jejiho hospodafeni za rok
konéici 31.12.2010 v souladu s éeskymi ucetnimi pfedpisy.

Datum: 28.2.2011

Ing. Petra Petrusova
opravnéni KA CR &. 1862

FINAPP audit s.r.o.
Vaclavské nam. 799/48

110 00 Praha 1 odpovédny auditor

opravnéni KA CR &. 493

auditorska spole¢nost

FINAPP audit s.r.o. Tel. /fax: +420 222 211 452
Viclavské ndmésti 799/48 E-mail: info@finapp.cz

110 00 Praha 1 Web: www.finappaudit.cz
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Obchodni tinn
ale

Kontak|
Contact

Madarsko / Hungary

Cechy / Bohemia
A3 Novy Zdar 51, 352 01 AS as@zapa.cz 354 422 769 | Linda Diener 602 325 467
Benesov Kizikova 12/24, 256 01 Benedov u Prahy benesov@zapa.cz 317 742 018 | Katefina Pavlasova 602 490 902
Brandys nad Labem Strojirenskd 2115, 250 01 Brandys n.L. brandys@zapa.cz 326 812 789 | Jan Schreib 602 462 342
Ceské Budéjovice Okruzni 544, 370 04 Ceské Budéjovice ceskebudejovice@zapa.cz 387 312 646 | Katefina Pavlasovd 602 430 302
Horoméfice Suchdolska ul., 252 62 Horoméfice horomerice@zapa.cz 220912 413 | Linda Diener 602 325 467
Hradec Kralové Stavebni 988, 500 03 Hradec Kralové hradeckralove@zapa.cz 495 406 360 | Linda Diener 602 325 467
Kladng aredl Poldi, P.0.Box 216, 272 03 Kladng kladno@zapa.cz 312 645 836 | Martin Safra 602 256 066
Kolin K Dilnam 724, 280 02 Kolin kolin@zapa.cz 321724773 | Katefina Pavlasova 602 430 302
Liberec Repna 993, areal SEMMELROCK Colorbeton, a.s., 460 08 Liberec liberec@zapa.cz 484 849 257 | Jan Schreib 602 462 342
Litvinov areal s.p. OHL, 434 14 Litvinov - Zaluzi 1 litvinov@zapa.cz 476 000 823 | Jan Schreib 602 462 342
Mlada Boleslav. Priimyslova, 293 06 Kosmonosy mladaboleslav@zapa.cz 326 734 308 | Jan Schreib 602 462 342
Neratovice ared| Spolana as., 277 11 Neratovice neratovice@zapa.cz 315 681 465 | Martin Safra 602 256 066
Plzef Domazlicka 138, 318 00 Plzefi plzen@zapa.cz 377381 233 | Martin Safra 602 256 066
Plzefi - Cernice K Cihelnam £33, 317 06 Plzef betonunion@betonunion.cz 377 248 367 | Ladislav Langmajer 602193792
Plzefi - Zatisi ChotéSovska 279, 314 60 Plzen betonunion@betonunion.cz 377 421832 | Ladislav Langmajer 602133732
Rokycany Na Prachovné 1093/I1, 337 01 Rokycany betonunion@betonunion.cz 371725 121 | Miroslav Jaro$ 602 444 195
| Slany Prazska 1011, 274 01 Slany slany@zapa.cz 312 520 828 | Martin Safra 602 256 066
Straz pod Ralskem aredl DIAMD, 471 27 StraZ pod Ralskem ralsko@zapa.cz 487 851 431 | Jan Schreib 602 462 342
Stiibro Plzefiska, 343 01 Stfibro betonunion@betonunion.cz 374622713 | Ladislav Langmajer 6021337932
Tabor Vozicka 2604, 390 01 Tabor tabor@zapa.cz 381281 360 | Katefina Pavlasova 602 430 302
Tachov Palackého 2083, 347 01 Tachov betonunion@betonunion.cz 725763 963 | Ladislav Langmajer 602193792
Viasim Okruzni, 258 01 Vlasim vlasim@zapa.cz 725 086 885 | Katefina Pavlasova 602 430 302
Vaotice 253 01 Vatice votice.sdruzeni@zapa.cz 317813 027 | Tatana Sedinova 602 203 113
Vysoké Myto Husova 542, areal Agile, 566 01 Vysoké Myto vysokemyto@zapa.cz 465325 780 | Linda Diener 602 325 467
Slovensko / Slovakia
Banska Bystrica Stavebna 1, 374 01 Banska Bystrica banskabystrica@zapa.sk 484 142 382 | Igor Sobédk 910 987 003
Bratislava Stard Vajnorska 1, B31 04 Bratislava ba-tsb@zapa.sk 244 633 784 | Fridrich Pokorny 903 567 445
Brezno Cesta osloboditel'ov 203, 977 03 Brezno brezno@zapa.sk 486 122 154 | Igor Sobédk 910 987 009
Hlohovec Soltésova 17, 920 01 Hiohovec hlohovec@zapa.sk 332633 104 | Daniel Kolenit 903 111 361
Holit Koptianska 39, 908 51 Halit holic@zapa.sk 346 682 732 | Peter Kuterik 903 500 853
Humenné Jasenovskd, aredl Lesostavy, 066 01 Humenné humenne@zapa.sk 577762 951 | Stefan Majoros 911421138
Kosice Teplarenska 2, 040 12 Kogice kosice@zapa.sk 557 296 877 | Milan Simka 903 491 833
Levota Novoveska cesta 38A, 054 01 Levota levoca@zapa.sk 534 699 743 | Milan Simko 903 491 833
Martin Kollarova 73, 036 01 Martin martin@zapa.sk 434303 401 | Igor Sebédk 910 987 003
Michalovce Stavbarov 10, 071 01 Michalovce michalovce@zapa.sk 566 887 171 | Stefan Majoros 911421138
Most pri Bratislave Bratislavska 535, 300 46 Most pri Bratislave most@zapa.sk 245 646 068 | Fridrich Pokorny 903 567 445
Noveé Mesto nad Vahom Piestanska 83, 915 01 Nové Mesto nad Vahom novemesto@zapa.sk 903 251 825 | Peter Kuterik 903 500 853
Piestany Obchodna 2601/3, 921 01 Piedtany piestany@zapa.sk 337719 594 | Peter Kucerik 903 500 853
Presov Jesenna 12, 080 01 Presov presov@zapa.sk 517 595 310 | Milan Simko 903 491 833
Senica Stefanikova 1476, 905 01 Senica senica@zapa.sk 346 518 141 | Peter Kucerik 903 500 853
Sered Vonkajsi rad 3175, 326 01 Sered sered@zapa.sk 317 892 812 | Daniel Koleni¢ 903 111 361
Skalica Or. G. Schaefflera 6, 309 01 Skalica skalicapizapa.sk 346 649 113 | Peter Kuterik 903 500 853
Trebisov Ruskovska b, 075 01 Trebisov trebisov@zapa.sk 566 722 555 | Stefan Majorog 911421138
Trnava Zavarska cesta, 913 26 Zavar trnava@zapa.sk 903 821 393 | Daniel Kolenit 903 111 361
Zilina Kamenna cesta 3, 010 88 Zilina zilina@zapa.sk 417 003 602 | Igor Sobédk 910 987 003
Ostatni provozovny / Other plants
Ceska republika / Czech Republic
Cernuc - drtirna / grinding plant Piskovna Cernuc, 273 23 okres Kladno ladislav.fitz@zapa.cz 315761 226 | Ladislav Fitz 602 372 302
Hruba Voda - lom / quarry Hrubd Voda - lom, 783 61 Hlubotky hrubavoda@zapa.cz 585359 046 | Ladislav Fitz 602 372302
Nebanice (Vrbova) - piskovna / sand pit Nebanice, 350 02 Cheb nebanice@zapa.cz 602 269 350 | Ladislav Fitz 602 372302
Piskova Lhota - piskovna / sand pit Piskova Lhota, 230 01 Podébrady piskovny.hradek@iol.cz 721519 850 | Stanislav Leska 602 285 522
Vaclavice - piskovna / sand pit Vaclavice 2, 463 34 Hradek nad Nisou piskovny.hradek@iol.cz 485 140 053 | Stanislav Leska 602 285 522
Vaotice - lom / quarry 259 01 Votice votice@zapa.cz 317812 295 | Ladislav Fitz 602 372902
Zadni Chodov - drtirna 348 15 Zadni Chodov lomy@zapa.cz 374 782 235 | Ladislav Fitz 602372302

Zsujta - Stérkovna / gravel pit

| Beke u.6, 3897 Zsujta

46587 430 [ Tomas Monyok

[ so3es7722(5K) |

| zapa@zapa.t-online.hu

* tel. predvolby: Ceska republika (+420), Slovensko (+421), Madarsko (+36)
* phone numbers beginning with: Czech Republic (+420), Slovakia (+421), Hungary (+36)



Ceska republika / Czech Republic
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