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COMPANY PROFILE

The Past and the Present

ZAPA beton is well known on the Czech market for ready mixed concrete for two reasons in particular. Firstly, it has ranked among the mast
important suppliers of this construction material for many years now and secondly, awareness of the corporate brand “ZAPA beton” is very high
thanks to its unique design, this being both among the professional and lay public who may never have come acrass the praduct known as “ready
mixed concrete”.

The company was created at the start of the nineties as a small business with only a few employees. Production initially took place in batching
stations. The first conventional concrete mixing plant operated by ZAPA was in Kacerov in Prague. For financial reasons, the company's initial
expansion mainly went the way of renting older plants and their gradual modernisation. The first markets in the Czech Republic were Prague and
Central Bohemia and the first plant in Moravia was the concrete mixing plant in Hulin. The acquisition of new plants took place swiftly and, over
the course of the 1990s, ZAPA beton became one of the leading producers on the Czech market for ready mixed concrete.

At the end of the same decade, the owner and founder of company, Mr Jifi Pavlica, accepted an offer from Dyckerhoff for the purchase of a minority
equity share and ZAPA beton was thus incorporated into the structure of this German group, which later became part of the multinational Buzzi
Unicem Group from Italy. This holding company is orientated towards the production of cement and ready mixed concrete and is active in Europe,
the Ukraine, Russia, the USA, Mexico and North Africa. The company thus stabilised its capital at the turn of the millennium and continued to
grow. In 2003, ZAPA beton a.s. became a company with 100% foreign capital participation. It also gradually achieved an important position on the
Slovakian market, where it has now been present for ten years, and is also active on the Hungarian market. ZAPA beton also produces aggregates.

Production in ZAPA beton a.s. takes place on the level of individual plants (concrete mixing plants or plants producing aggregates), with a basic
division into the regions of Bohemia and Moravia. The same regional division also applies (in the case of ready mixed concrete) to sales activities.
Company management - econamic, financial and administrative control - is performed centrally. The company does nat have any organisational
units abroad.

At the end of 2012 ZAPA beton a.s. owned 57 concrete mixing plants, 2 quarries, 2 grinding plants and a gravel pit in the Czech Republic and
through its subsidiary companies it also controlled another 7 concrete mixing plants and 2 sand pits. In the Slovak Republic it had 20 concrete
mixing plants (3 of which have ceased their production) and 2 gravel pits. One gravel pit and one concrete mixing plant are operated under the
ZAPA beton brand in Hungary.

ZAPA beton a.s. participated in establishing the Czech Assaciation of Concrete Producers and is one of its active members. Its subsidiary company,

ZAPA beton SK s.r.o., is a member of the Slovak Association of Ready Mixed Concrete Producers. These are professional interest groups made up
of the most important companies in the field.

ZAPA beton - years and events:

1991 - Company founded by Jifi Pavlica, with its first plant in Prague

1993 - 3 plants in Prague

1994 - 5 plants, expansian into central Bohemia

1996 - 12 plants, expansian into eastern Bohemia and Moravia
- Transformed into a limited liability company

1997 - Transformed into a joint-stock company

1998 - Purchase of 43.97% of ZAPA betan a.s. shares by Dyckerhoff
- Acquisition of the subsidiary company VIA - VODA spal. s r.o.

2000 - Foundation of the subsidiary company ZAPA UNISTAV, s.r.o.

2001 - Entry into the Slovak market, foundation of the subsidiary company ZAPA beton SK s.r.o.
- Acquisition of the subsidiary EKO ZAPA beton, a.s.

2002 - Expansion into the Hungarian market, foundation of the subsidiary company ZAPA BETON HUNGARIA KFt.

- Takeover of the ownership interests in the subsidiary companies of Dyckerhoff:
Bohemia Beton Union Décin s.r.o., Beton Union Plzen s.r.o., BLANK BETON CHEB, ks.,
ZS BETON CHEB, s.r.o., BLANK BETON MOST, k.s. and MOST BETON, s.r.0.
(in 2003 and 2004 the last four companies named merged with ZAPA beton a.s.)
2002 - 2003 - Increase in Dyckerhaff’s ownership interest to 100%
- Gradual acquisition of 45.6% of the shares in Piskovny Hradek a.s.

2003 - ZAPA beton a.s. surpassed 1 million m? of ready mixed concrete produced in one year
- The ZAPA beton Group became the Czech market leader for the first time
2006 - The ZAPA beton Group produced over 2 million m3 in the Czech Republic and Slovakia

- The Group was again the leader an the Czech market this year
- The shareholding in Piskovny Hradek a.s. was increased to 50.6% and in Bohemia Beton Union Décin s.r.o. to 100%
- Merger af the subsidiary VIA - VODA spaol. s r.o. with ZAPA beton a.s.

2007 - Purchase of the remaining shares in Piskavny Hradek a.s., meaning 100% ownership
- Sale of Bohemia Beton Union Décin s.r.o.
2008 - Production by the ZAPA beton Group in the Czech Republic and Slovakia exceeded record 2.5 million m3

- ZAPA beton becomes the number one on the Slovak market for the first time
- Acquisition of SONDA, s.r.o. (Slovak Republic)

2009 - Impact of the economic crisis on the sales of the ZAPA beton Group: production in the Czech and Slovak Republics
in total dropped to 1.7 million m3
2010 - Production by the ZAPA beton Group in the Czech Republic and Slovakia amounted to almost 1.6 million m3

- The first concrete mixing plant was opened at ZAPA BETON HUNGARIA KFt.
- Takeaver of @ 33.33% share in the Slovak company EURD BETON, s.r.o.
2011 - The ready mixed concrete production of the Group in the Czech Republic and Slovakia reached almost 1.8 million m3
2012 - The ready mixed concrete production of the Group in the Czech Republic and Slovakia reached as much as almost 1.7 million m3
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Historie a soucasnost

Spoletnost ZAPA beton je na teském trhu transportbetonu znama zejména ze dvou dlvodd. Za prvé jiz po mnoho let patfi k nejvyznamngjSim
dodavatelim tohoto stavebniho materidly, za druhé je povédomi o firemni znacce ,ZAPA beton” diky jejimu unikatnimu designu velmi vysoké, a to
jak u odborné, tak u laické verejnosti, ktera se s vyrobkem ,transportbeton” tieba nikdy nesetkala.

Firma vznikla na potatku devadesatych let jako maly podnik s nékolika zaméstnanci. Zpocatku se vyrabélo na davkovacich stanicich. Prvni klasicka
betonarna provozovana ZAPOU byla v Praze na Kacerové. Z financnich divodi $la pocatecni expanze firmy hlavné cestou pronajmu starsich pro-
vozoven a jejich postupnou modernizaci. Prvnim trhem v Ceské republice byla Praha a stfedni Cechy, prvnim stiediskem na Moravé byla betonarna
v Huliné. Akvizice novych provozoven probihala rychle a v pribéhu devadesatych let se ZAPA beton stala jednim z prednich vyrobcl na ceském
trhu transportbetonu.

Na konci téZe dekady pfijal majitel a zakladatel spolecnosti pan Jifi Pavlica nabidku spolecnosti Dyckerhoff k odkupu mensinovéha akciového podilu
a tim se ZAPA beton vtlenila do struktury tohoto némeckého koncernu, ktery se pozdéji stal soucasti nadnarodni skupiny Buzzi Unicem z Italie.
Tento halding se orientuje na vyrobu cementu a transportbetonu a plsobi v Evrapg, na Ukrajing, v Rusku, USA, Mexiku a severni Africe. Spolecnost
se tak na prelomu tisicileti kapitalové stabilizovala a déle rozrlstala. V roce 2003 se ZAPA beton a.s. stala spolecnosti se stoprocentni zahranicni
majetkovou dcasti. Postupneé si vydaobyla i vyznamnou pozici na slovenském trhu, kde je pfitomna jiz deset let, a pdsobi i na trhu madarském. ZAPA
beton je i producentem kameniva.

Vyroba u ZAPA beton a.s. probihé na Grovni jednotlivych stiedisek (betonaren &i vyroben kameniva), v zakladnim ¢lenéni na regiony Cechy a Morava.
Stejné oblastni rozdéleni plati {u transportbetonu) i pro obchodni Cinnost. Sprava spolecnosti - ekonomické, financni a administrativni fizenf - je
vykonavana centralné. Spole¢nost nema organizacni slozku v zahranici.

Ke konci roku 2012 viastnila ZAPA beton a.s. v CR 57 betonaren, 2 lomy, 2 drtirny a Stérkovnu. Prostfednictvim deefinych spolecnosti provozovala
dalSich 7 betonaren a 2 piskavny. Na Slovensku méla 20 betonaren (z toho 3 s pozastavenou vyrobou) a 2 Stérkavny. Stérkavna a betonarna pod
hlavitkou ZAPA beton funguije i v Madarsku.

ZAPA beton a.s. je jednim ze zakladateld a aktivnich ¢lend Svazu vyrobcd betonu CR a dcefing spoleénost ZAPA betan SK s.r.o. je tlenem Slavenske
asociacie vyrobcov transportbetdnu. Jedna se o profesni zajmava sdruZeni nejvyznamnéjsich firem v oboru.

ZAPA beton - roky a udalosti:

1991 - zaloZeni spolecnosti Jifim Pavlicou, prvni provazavna v Praze

1993 - 3 provozovny v Praze

1994 - 5 provozoven, rozsifeni do stiednich Cech

1996 - 12 provazoven, expanze do vychodnich Cech a na Maravu
- pfeména na spolecnost s ruéenim omezenym

1997 - pfeména na akciovou spolecnost

1998 - pfevzeti 49,97 % akcii ZAPA beton a.s. spolegnasti Dyckerhoff
- akvizice dcefiné spolecnasti VIA - VODA spol. s r.o.

2000 - zaloZeni dcefiné spole¢nosti ZAPA UNISTAV, s.r.o.

2001 - vstup na slovensky trh, zalozeni dcefiné spoletnosti ZAPA betan SK s.r.o.
- akvizice dcefiné spolecnosti EKO ZAPA beton, a.s.

2002 - rozsifeni na madarsky trh, zaloZeni dcery ZAPA BETON HUNGARIA Kft.

- prevzeti podild na dcefinych spolecnostech firmy Dyckerhaff:
Bohemia Beton Union Décin s.r.o., Beton Union Plzen s.r.o., BLANK BETON CHEB, k.s., ZS BETON CHEB, s.r.o.,
BLANK BETON MOST, k.s. a MOST BETON, s.r.0.
(posledni 4 jmenované spolecnasti fizuji v letech 2003 a 2004 se ZAPA beton a.s.)
2002 - 2003 - navySeni podilu spole¢nosti Dyckerhoff na ZAPA beton a.s. aZ na 100 %
- postupné ziskani 45,6 % akcii Piskoven Hradek a.s.

2003 - ZAPA beton a.s. prekonava hranici 1 milionu m3 vyrobeného transportbetonu za rok
- skupina ZAPA beton je v CR v tomto roce poprvé trznim leaderem
2006 - skupina ZAPA beton vyrobila v CR a SR pfes 2 miliony m3

- v tomto roce je skupina opét v tele ceského trhu
- navyseni podilli v Piskovnach Hradek a.s. na 50,6 % a v Bohemia Beton Union Décin s.r.o. na 100 %
- flze dcefiné spolecnasti VIA - VODA spal. s r.o. se ZAPA betan a.s.

2007 - dokoupeni podilu v Piskovnach Hradek a.s. do 100 %
- prodej spoletnosti Bohemia Betan Union Détin s.r.o.
2008 - vyroba skupiny ZAPA beton v CR a SR prekrotila rekordniho 2,5 milionu m3

- ZAPA beton se stava poprvé jednickou na slovenském trhu

- akvizice spole€nosti SONDA, s.r.o. na Slavensku
2009 - dopad hospodaiskeé krize na odbyt skupiny ZAPA beton: v CR a SR celkem pokles na 1,7 milionu m3
2010 - vyroba skupiny v CR a SR celkem dosahuje stale téméf 1,6 milionu m3

- zahajeni vyroby transportbetonu v Madarsku pod hlavitkou ZAPA BETON HUNGARIA KFt.

- pfevzeti 33,33 % podilu na slovenské spole¢nasti EURD BETON, s.r.o.
2011 - nariist vyroby skupiny v CR a SR celkem na téméf 1,8 milionu m3

2012 - vyroba skupiny v CR a SR celkem dosahuje stale téméf 1,7 milionu m3
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COMPANY PROFILE

Fundamental Company Data

Company name:
Corporate 10 No.:
Tax ID No.:
Registered office:
Telephone:

Fax:

Website:

E-mail:

Date of incorporation:
Legal form:
Business activities:

Registered capital:
Commercial Register:

Company Shareholder:

Statutory Body
- Board of Directors:

Supervisory Board:

ZAPA betan a.s.

25137026

CZ25137026

Videfiska 435, 142 00 Praha 4, Czech Republic

+420 226 004 444

+420 226 004 440

Www.zapa.cz

zapa@zapa.cz

16t June 1997

joint-stock company

- Leasing of real estate with the provision of other-than-basic services connected with the lease
- Repairing of motor vehicles

- Road freight transport

- Mining activity and activity performed using mining methads in the scope stipulated in Act No. 61/1388 Coll.
- Hazardous waste management

- Activities of accounting consultants, bookkeeping, keeping of tax records

- Testing laboratory

- Production, business and services unlisted in Appendices 1-3 of the Trade Licensing Act
CZK 300,200,000 (3,002 registered shares with a nominal value of CZK 100,000)
Commercial Register by the Municipal Court in Prague under file No. B 4785

Dyckerhoff Aktiengesellschaft (100%), with its registered office at Biebricher Strasse B9,
65203 Wiesbaden, Germany (at the Registration Court in Wiesbaden under No. HRB 2035)
Chairman: Jaromir Chmela

Member: Vlastimil Hanatek
Member: Daniel Piezonka
Chairman: Otto Lose
Member: Walter Ritter

Member: Bohuslav Kutera
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Zakladni Udaje o spolecnosti

Obchodni firma:
IC:

DIC:

Sidlo:

Telefon:

Fax:

Http:

E-mail:

Datum vzniku:
Pravni forma:

Predmét podnikani:

Zakladni kapital:
Obchadni rejstfik:
Akcionaf:

Statutarni organ
- pfedstavenstvao:

Dozorgi rada:

ZAPA betan a.s.

25137026

CZ25137026

Videfiska 495, 142 00 Praha 4, Ceské republika

+420 226 004 444

+420 226 004 440

www.zapa.cz

zapa@zapa.cz

16.6.1997

akciova spolecnost

- prondjem nemovitého majetku s poskytovanim jinych nez zékladnich sluZeb spojenych s pronajmem
- opravy matarovych vozidel

- silniéni motorova doprava nakladni

- hornicka tinnast a ginnast provadéna harnickym zpdsobem v rozsahu ust. zakona ¢. 61/1988 Sh.
- podnikani v oblasti naklddani s nebezpetnymi odpady

- tinnost Gcetnich poradcd, vedeni Gcetnictvi, vedeni dafiové evidence

- zkuSebni laboratof

- vyroba, obchod a sluzby neuvedené v prilohach 1 az 3 Zivnostenského zékona

300 200 000 Ke (3 002 kusd akcif na jméno ve jmenovité hodnoté 100 000 K¢)

zapsana v obchodnim rejstfiku vedeném Meéstskym soudem v Praze pod spisovou znackou B 4785
Dyckerhoff Aktiengesellschaft (100 %), sidlem Biebricher Strasse 69, 65203 Wiesbaden, SRN
(zapsané v rejstfikovém soudu Wiesbaden pod HRB 2035)

predseda: Jaromir Chmela
tlen: Vlastimil Hanatek
tlen: Daniel Piezonka
pfedseda: Otto Lose

tlen: Walter Ritter

tlen: Bohuslav Kutera
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COMPANY PROFILE

Company Management and Company Organisational Structure

Director for Bohemia: Peter Markulinec Technical Director:

Director for Moravia: Vlastimil Hanacek Finance Director:

Director of Quarries and Sandpits: ~ Jérg Wild

ZAPA beton a.s.

General Meeting
of the Shareholders

Supervisory Board

Board of Directors

Roman Pochyly

Ivan Martinca

Director Director
for Bohemia for Moravia

Director of Quarries Accredited
and Sandpits

Quality Management
Testing Laboratory Department

Technical Director

Finance Director

Operating Plants

Operating Plants Operating Plants
Sale:

Sales Department

Development
Department

Technical
Department Bohemia

Technical
Department Moravia

Central Dispatchi
Supplies
Transp
Departme

chnology
Departme
Metrologist
IT Depart

ees peperinert
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Central Dispatching
Supplies
P
Department
Technology
Department

Metrologist

Metrologist

Work Health and Safety,
Fire Protection and
Insurance Department

Subsidiaries

Economic
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Advertising and
Public Relations
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Vedeni a organizacni struktura spolecnosti

feditel oblasti Cechy: Peter Markulinec technicky feditel: Roman Pachyly
feditel oblasti Morava: Vlastimil Hanatek financni feditel: Ivan Martinta
feditel pro oblast lom{ a piskoven: Jérg Wild

ZAPA beton a.s.
Valna hromada
akcionarl

Reditel Reditel Reditel pro oblast Akreditovana Oddéleni Technicky Feditel Finanéni feditel Reklama
oblasti Cechy oblasti Morava lom a piskoven zkugebni laboratof fizeni kvality a public relations

b Technickeé
rovozovny oddéleni Cech:

oani
oddéleni

Oddéleni Oddéleni BOZP,
rozvoje PO a pojisténi

Technické
oddéleni

Provozovny Provozovny

Obchodni
oddéleni

Centralni

Centralni

dispecink dispecink

Zasobovani Zasobovani

Oddéleni

Sy Metrolog
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=
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dopravy
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technologie
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FOREWORD FROM THE CHAIRMAN
OF THE BOARD OF DIRECTORS

Dear Business Partners, Dear Colleagues,

In 2012, the construction industry was struggling with further decline in public and private sector demand. Distrust of further economic deve-
lopment was negatively reflected in a decrease of orders of construction companies. According to official data of the Czech Statistical Office,
construction output in the last year dropped by 6.5% in real terms.

The negative development across the industry also affected the results of our company. ZAPA beton a.s. including its subsidiaries in Bohemia
and Moravia produced 1,386,737.69 m3 compared to 1,45¢,876.09 m3 in 2011, which is a 4.6% decline. The situation in Slovakia was even less
favourable; our subsidiary ZAPA beton SK s.r.o. produced 277,064.22 m3 compared to 317,617.32 m3 in 2011, which is a 12.8% drop. The overall
production slump of ZAPA Group was 6.2% from 1,775,326.31 m3in 2011 to 1,665,898.31 m3 in 2012.

| would like to thank all our employees, our business team, as well as our production and administrative workers for their excellent work despite
this uneasy time.

The year 2013 will not bring, in my opinion, anything new and the decline will continue. The recession will probably lead to further increasing rivalry
among competitors in the market and the result of this may be a drop of construction work prices even below the profitability line. In oncoming
periods it is therefore necessary to support growth-enhancing measures throughout the economy, to restore frozen big infrastructural construc-
tions and to focus on the actions co-financed by the European Union.

Dear business friends, let me thank you for your present cooperation and wish us all a lot of strength to overcome the difficult year that awaits
us. | believe that together we can manage.

In Prague, on 22" January 2013

fomor,) L
Iin._j L-\.-\.L AL {_(?

Jaromir Chmela
Chairman of the Board of Directors




SLOVO PREDSEDY PREDSTAVENSTVA

Vazeni obchodni partnefi, mili kolegové,

stavebnictvi se v roce 2012 potykalo s dalSim poklesem poptéavky jak vefejného tak soukromého sektoru. Nedfivéra v dalsi ekonomicky vyvoj
se negativné odrazila v poklesu uzavienych zakazek stavebnich firem. Podle oficialnich ddajd Ceského statistického diadu klesla v lofiském
roce stavebni produkce redlné o 6,5 %.

Negativni vyvoj v celém odvétvi ovlivnil i vysledky nasi spolecnosti. ZAPA beton a.s. veetné svych Geasti v Cechach a na Morave vyrobila 1 386
737,69 m3 proti 1 452 876,09 m3 v 2011, co7 je pokles o 4,6 %. Situace na Slovensku byla jesté méné piizniva, nase dcefina spoletnost ZAPA
beton SK s.r.o. vyrobila 277 064,22 m3 proti 317 617,32 m3 v 2011, co je propad o 12,8 %. Celkové poklesla produkce skupiny ZAPA 0 6,2 %
71775326,31 m3 vroce 2011 na 1 665 898,31 m3 v roce 2012.

Rad bych na tomto misté podékoval vSem nasim zaméstnanciim za to, Ze i v této nelehké dobé odvadéli vybornou praci, coz plati nejen pro
obchodni tym, ale i pracavniky ve vyrobgé a administrative.

Ani rok 2013 nepfinese dle mého nazoru nic nového a propad bude nadale pokracavat. Recese ziejmé povede k dale se zvySujicimu soupefeni
mezi konkurenty na trhu a to miZe mit za nasledek pokles cen stavebnich praci az pod hranici rentability. V dalSich obdobich je proto nezbytné
podpofit prordstova opatfeni v ramci celé ekonomiky, obnovit zmrazené velké infrastrukturdini stavby a zaméfit se na akce spolufinancované
Evropskou unii.

Vézeni obchadni prételé, dovolte, abych vam podékoval za dosavadni spolupraci a nam viem popfal mnaoho sil k prekonani nelehkého roku, ktery
nas teka. Véfim, Ze spolecnymi silami to dokaZeme.

V Praze dne 22. 1. 2013
r’_"'-l —
i}mmg’ L%UA/-

Jaromir Chmela
pfedseda predstavenstva
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REFERENCE CONTRACTS FOR ZAPA BETON A.S.
DURING 2012

Administrative and Florenc Project - Florentinum office complex (Prague)
commercial construction: Galerie Santovka Olomouc
CPI City Center Olomouc
PARADA Shopping Centre (Frydek-Mistek)
Administrative building for Ostrava Zoo
VTP TRIANGL - reconversion of silo into an administrative building

Residential construction: Nad Centralnim parkem apartment building (Prague - Stodilky)
Panorama Barrandov - apartment building on Devonska Street (Prague 5)
Brucna and Kotikovska apartment buildings (Plzen)
Kralupska apartment buildings (Brandys nad Labem)
Holandska ctvrt residential complex (Olomouc)
Family house in Zlin - on Rimy Street
Family house for Mr Matus - Sumperk
Family house in Moravska Trebova, Radimér and Rohozna

Infrastructure construction: Metro section V.A - Motol - Cerveny vrch
Repair to the D1 motorway at km 220 - 226 [Prague - Rikovice)
Expressway R48 (Rychaltice - Frydek-Mistek)
Expressway R55 (Hulin - Skalka)
Reconstruction of the railway station in Pferov, 15 stage
4 rajlway corridor Ceské Budgjovice - Nemanice
4 rajlway corridor Votice - Benesov u Prahy
Southeast bypass 11/430 HoleSov
Road 1/44 Vlachov - Réjec
Kolin bypass
Jalubi through road
Bypass on the Road I1/150 Bohemia, Domazelice
Bridges - Cestin, Planany, Postupice and Kojetin u Petravic
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Industrial and Hall for DACHSER Kladno
logistics construction: MCE Slany bridge building works
D+D Park Kosmonosy (Mlada Boleslav)
SKODA AUTO - M12, M13 and UG halls
Alpig Kladno electric power plant
Transformer station for Bohemia - Central (Nehvizdy)
Wind power plant Horni Paseky - Ujezd
Bastinov substation
Peak source No. 1 Prostéjov
Very high voltage transmission towers Pohofelice - HruSovany nad JeviSovkou
Biogas stations in Hluboka and Tisova
Biogas station in Kozojidky
Biogas station in Uhertice
Biogas station in Sazava
Biostation in Zdirec nad Doubravou
Fremach Morava Kroméfiz
Miele Unitov
Ravensburger Kartaon s.r.o. Policka
Pneu Vranik SluSovice
CTPark Hranice

Places of interest and other: Mlada Boleslav Aviation Museum
Trebechovice Museum of Nativity Scenes
Halls for CELIO in Litvinov (waste disposal)
HiLASE laser centre Dolni Biezany
Membrane Innovation Centre StraZ pod Ralskem
Fialka Ritany Leisure Centre
Kolodéje Chateau
Golf Resort Konopisté, Wellness
Moravia Thermal Pasohlavky
Vlasim Ice Rink
Hotel Gomel Ceské Budgjovice
Hotel Antonie Frydlant
Hotel by Dolany - Véska sparting facilities
Flood control measures in Chrastava, Raspenava and Benatky nad Jizerou
Flood control measures in Moravia (Olomouc)
Silage chutes in Détfichov u Moravské Trebové
POHODA Retirement Home Olomouc - Chvalkovice




REFERENCNIi ZAKAZKY ZAPA BETON A.S. ROKU 2012

Administrativni a Projekt Florenc - kancelarsky komplex Florentinum (Praha)
komer&ni vystavba: Galerie Santavka Olomouc
CPI City Center Olomouc
Obchodni centrum PARADA Shapping (Frydek-Mistek)
Administrativni budova Zoo Ostrava
VTP TRIANGL - rekonverze sila na administrativni budovu

Bytova vystavba: Bytovy diim Nad Centralnim parkem (Praha - Stoddlky)
Bytovy diim Panorama Barrandov - ulice Devonska (Praha 5)
Bytové domy Brugna a Kotikovska (Plzef)
Bytové domy Kralupska (Brandys nad Labem)
Bytovy komplex Holandska gtvrt (Olomouc)
Rodinny dim Zlin - ulice Rdmy
Rodinny diim pana Matdse - Sumperk
Rodinné domy v Moravské Trebové, Radiméfi a Rohozné

Infrastrukturni stavby: Metro Gsek V.A - Motol - Cerveny vrch
Oprava dalnice D1 v km 220 - 226 (Praha - Rikovice)
Rychlostni silnice R48 (Rychaltice - Frydek-Mistek)
Rychlostni silnice R55 (Hulin - Skalka)
Rekonstrukce Zeleznicni stanice Prerov, 1. stavba
IV. Zeleznitni koridor Ceské Budgjovice - Nemanice
IV. Zelezni¢ni koridor Votice - BeneSov u Prahy
Jihavychodni obchvat 11/430 HoleSov
Silnice 1/44 Vlachov - Rajec
Obchvat Kolina
Prdtah Jalubi
Obchvat silnice 11/150 Cechy, DomazZelice
Mosty - Cestin, Plafiany, Postupice, Kojetin u Petrovic

-

-

-

9V}
=
o
9V}
=
o'
o
o
L
o
-
=
=)
2
2
<
g
>
<
o
o
N
Z
O
o
S

Primyslova a Hala DACHSER Kladno

logisticka vystavba: Mostarna MCE Slany
D+0 Park Kosmonosy (Mlada Boleslav)
SKODA AUTO - haly M12, M13 a UG
Elektrarna Alpig Kladno
Transfarmovna Cechy - Stied (Nehvizdy)
Vétrna elektrarna Horni Paseky - Ujezd
Rozvodna Bastinov
Spitkovy zdroj €. 1 Prostéjov
Sloupy VVN Pohofelice - Hrusovany nad JeviSovkou
Bioplynova stanice Hluboka a Tisova
Bioplynova stanice Kozojidky
Bioplynova stanice Uhertice
Bioplynova stanice Sazava
Biostanice Zdirec nad Doubravou
Fremach Maorava Kroméfiz
Miele Unitov
Ravensburger Karton s.r.o. Policka
Pneu Vranik SluSovice
CTPark Hranice

Zajimavosti a ostatni: Letecké muzeum Miada Boleslav
Trebechovické muzeum Betlém{
Haly CELIO Litvinov (nakladani s adpady)
Laserové centrum HiLASE Dolni Brezany
Membranové inovacni centrum StraZ pod Ralskem
Volnotasové centrum Fialka Ritany
Zamek Kolodéje
Golf Resort Konopisté, Wellness
Moravia Thermal Pasohlavky
Zimni stadion Vlasim
Hotel Gomel Ceské Budgjovice
Hotel Antonie Frydlant
Hotel u sportovniho arealu Dolany - Véska
Protipovodiiova opatfeni v Chrastavé, Raspenavé a Bendtkach nad Jizerou
Protipovodniova opatfeni Morava (Olomouc)
Sildzni Zlaby Détfichov u Moravské Trebové
Domov seniord POHODA Dlomouc - Chvélkovice




PRODUCTION AND SALES
(WITHOUT INFLUENCE OF CONSOLIDATION)

ZAPA beton a.s. in 2004 - 2012

Ready Mixed Concrete Production Sales of Own Products and Services
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2 000(20)0 (thousands of CZK)
[ 3500000
1783819 .
1697654 3210176 3462965
1500000 |- 1328182‘529875 o 3000000 204750
1278073
1112002 1133456 121674 o |27 w..
1000000 13 2472302
2000 - sy 20
500000 |-
1500000
: . ‘ ' — ' ; ‘ 1000000

2004 2005 2006 2007 2008 2009 2010 2011 2012

2004 2005 2006 2007 2008 2009 2010 2011 2012

ZAPA beton Group in the Czech Republic in 2004 - 2012

Ready Mixed Concrete Production

Sales of Own Products and Services*

m) (thousands of CZK)

2000000 = 4000000 3925625
3500000 3332928

1500000 3598788
3000000 12786593 280139 2648887

1000000
2500000

500000 2000000

1500000

2004 2005 2006 2007 2008 2009 2010 2011 2012

2004 2005 2006 2007 2008 2009 2010 2011 2012

* including companies producing aggregates

I 1112092 1328182 1529876 1697654 1788819 1278073 1138456 1307367 1216734  ZAPAbgtonas.
I 39133 40340 55407 45498 47649 31844 30092 42246 36014  ZAPAUNISTAV,sro.
B 34058 39100 19374 13967 20959 18104 12647 16044 16653  EKOZAPAbeton,as.
66487 71433 102529 104557 126933 86065 84108 87219 117337  Beton Union Plzefisro.
43412 41483 50385 0 0 0 0 0 0 Bohemia Beton Union D&Ein s.r.0.
1295182 1520538 1757572 1861676 1984350 1414086 1265303 1452876 1386738  Total (md)




VYROBA A TRZBY
(BEZ VLIVU KONSOLIDACE)

ZAPA beton a.s. 2004 - 2012

Vyroba transportbetonu

Trzby za prodej vlastnich vyrobki a sluzeb

(m) (is. K9
2000000 —
1783819 3500000 3210176 3462965
1697 654
28407
1500000 |- - 1529876 . 3000000 840730
1278073 2417483
1112002 1133 456 1288 2500000 2344520
2000000 [-3ee e AL
500000 -
1500 000
; ' ' . : ' ' ‘ ' 100000 05 a6 2007 208 2009 a0m0 a0t a0
004 2005 2006 2007 2008 2000 2010 2011 2012
Skupina ZAPA beton v Ceské republice 2004 - 2012
Vlyroba transportbetonu Trzby za prodej vlastnich vyrobkil a sluzeb*
m (ts. k&)
2000000 — 4000000 3925625
3500000 3332928
500000 e 3598788
3000000 | 7786503 280139 2643887
1000000
2500000
2395336 2415456 2477270
500000 2000000
1500000
2004 2005 2006 2007 2008 2009 2010 2011 2012 2004 2005 2006 2007 2008 2009 2010 2011 2012
* vetné spolecnosti vyrabéjicich kamenivo
. 1112092 1328182 1529876 1697654 1788819 1278073 1138456 1307367 1216734  ZAPAbetona.s.

[ 39133 40340 55407 45498 47649 31844 30002 42246 36014
I 34058 39100 19374 13967 20959 18104 12647 16044 16653
66487 71433 102529 104557 126933 86065 84108 87219 117337

43412 41483 50385 0 0 0 0 0 0
1295182 1520538 1757572 1861676 1984359 1414086 1265303 1452876 1386738

ZAPA UNISTAV, s.1.0.

EKO ZAPA beton, a.s.

Beton Union Plzefi s.r.0.

Bohemia Beton Union DéCin s.r.o.
Celkem (m°)
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PRODUCTION AND SALES
(WITHOUT INFLUENCE OF CONSOLIDATION)

ZAPA beton Group in the Slovak Republic in 2004 - 2012

Ready Mixed Concrete Production Sales of Own Products and Services*
(m)
600 000 (thousands of EUR)
529782
491890 45000
500 000 40000 39272
399 750
400 000 367521 P 31019
315326 310034 317617 30000
300 000 | 250 766 25000 23311 2597 20735
20000 {19366 16970
200 000 15000 19740
10000
0677
100 000 5000
0
2004 2005 2006 2007 2008 2009 2010 2011 2012 2004 2005 2006 2007 2008 2009 2010 2011 2012

* including companies producing aggregates, until 2008
including - conversion from SKK into EUR
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ZAPA beton Group in Hungary in 2004 - 2012

) Ready Mixed Concrete Production Sales of Own Products and Services
)
(m?)
6000
i (thousands of HUF)
5000 4883 600 000
485920 501604
4000 500 000
400000 T
3000 363 564
300000
20% w57 22T 313440
2000 200000
" 996 00000 176624
! 114168
0 0 0 0 0 0

2004 2005 2006 2007 2008 2009 2010 2011 2012

0
2004 2005 2006 2007 2008 2009 2010 2011 2012

ZAPA beton Group in the Czech, Slovak Republics and Hungary in 2004 - 2012

Ready Mixed Concrete Production Sales of Own Products and Services
(m?)
3000000
2500000 (thousdands of CZK)
6000 000
5019622
2000000 5000 000 4451503
4000000
1500 000 3368 061
3997564 5 434 g0 3199353
3000000
1000 000 2078831 2930845
2000000] 2725191
500000 1000000
0
2004 2005 2006 2007 2008 2009 2010 2011 2012

2004 2005 2006 2007 2008 2009 2010 2011 2012

1206182 1520538 1757572 1861676 1984359 1414086 1265303 1452876 1386738 CZ
250766 367521 399750 491890 529782 315326 310034 317617 277064 SK
0 0 0 0 0 0 9% 4833 2096 HU

1545048 1888059 2157 321 2353566 2514141 1720412 1576333 1775326 1665898 Total CZ+SK+HU (m?)




VYROBA A TRZBY
(BEZ VLIVU KONSOLIDACE)

Skupina ZAPA beton ve Slovenske republice 2004 - 2012

Vyroba transportbetonu Trzby za prodej vlastnich vyrobki{ a sluzeb*
(m’)
600 000 i
529762 (is. €
491890 45000
500 000 40000 39272
399750
400 000 367 521 oo 31019
315326 50034 31617 oo 30000
300000 | 250 766 25000 23311 22597 20735
20000 {19366 16970
200 000 15000 19740
10000
100 000 5000 2877

0
2004 2005 2006 2007 2008 2009 2010 2011 2012

2004 2005 2006 2007 2008 2009 2010 2011 2012

* vietné spolecnosti vyrabéjicich kamenive, do roku 2008 vielné - prepocet z Sk do €
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Skupina ZAPA beton v Madarsku 2004 - 2012

Vyraoba transpartbetonu Trzby za prodej vlastnich vyrobki a sluzeb .
)
(m?)
6000
483 (. Ft)
5000 600 000
501 604
- 500000 485920
- 400000 s
363584
20% 300000 s
12579 262267
2000 200 000
96
176624
1000
100000 414 163
0 1 0 1 0 1 0 1 0 1 0 l 0
2004 2005 2006 2007 2008 2009 2010 201 2012 2004 2005 2006 2007 2008 2009 2010 2011 2012

Skupina ZAPA beton v Ceské, Slovenské republice a Madarsku 2004 - 2012

Vyroba transportbetonu Trzby za prodej vlastnich vyrobkid a sluzeb
(m°)
3000 000
2500 000 (tis. k&)
6000000
5019622
2000000 5000 000 4451503
4000000
1500 000 3368 061
3997564 5 44 g08 3199353
3000000
1000 000 2078881 2930845
2000000 | 2738191
500 000 1000000
0 0
2004 2005 2006 2007 2008 2009 2010 2011 2012

2004 2005 2006 2007 2008 2009 2010 2011 2012

Il 129518 15053 1757572 1861676 1984350 1414086 1265303 1452876 1386738 CR
B %0786 %6751 399750 49180 520782 315326 31003 317617 27084 SR
| 0 0 0 0 0 0 9% 4833 2096 Mad.
1545048 1888059 2157321 2353566 2514141 1729412 1576333 1775326 1665898 Celkem CR+SR+Mad. (m)
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TECHNOLOGY, RESEARCH AND DEVELOPMENT, QUALITY

Technology

Concrete is a composite material, i.e. a material created from two or more components, the final properties of which differ from the properties of
the ingredients used to make it. We mast frequently come across so-called cement cancrete, where the main raw materials are Portland cement,
aggregates and water. Under this concept, we can consider concrete an indispensable construction material from as far back as the 19t century.
However, modern concrete also contains other components, such as additives and admixtures and possibly also fibres and pigments etc. This
allows for the versatile utilisation of concrete when implementing all types of building above and below the ground, in transport and engineering
construction projects, where demanding technical requirements are placed on the material, as well as ever mare frequently on the aesthetic side
of things; at present, the words “architectural concrete” can be heard ever mare frequently on building sites.

ZAPA plants ensure deliveries for these canstruction projects in the form of ready mixed concrete - concrete is produced at central concrete mixing
plants and delivered to individual customers at their construction sites, usually in truck mixers. The concrete mixing plants must ensure that the
demanding requirements of all of their customers are met, both from the point of view of the quality, capacity and precision of the deliveries, and
from the point of view of product’s range. This particularly concerns concretes that meet the requirements of CSN EN 206-1, this being reqular
structural and light-weight concretes, aerated frost-resistant concretes, concretes intended for use in a chemically aggressive environment and
similar. The above-mentioned product range is produced in a wide range of maximum aggregate sizes, consistencies (ranging from semi-dry through
to self-compacting concretes) and alternatives influenced by the requirements for the time course of hardening of the concrete in relation to the
surrounding environment.

The production of other products is also significant - fine screeds, masonry mortars, soil cements, cement fly-ash suspensions, cavern concrete,
mechanically consolidated aggregates and, last but not least, anhydrite screeds, fine-grained mixtures based on calcium sulphate, which find
particular application in the floors of living rooms and rooms used for social gatherings.

The optimisation of prescriptions also took place continuously in 2012 with the aim of the economical use of cement and the use of cements with
a higher proportion of admixtures. Another important factor is use of admixtures directly at the concrete mixing plants, especially concerning
fly-ash, ground blast furnace slag or lime. The end result of this measure is a decrease in greenhouse gas emissions during cement production.

A wide range of aggregate sizes is produced in plants dealing in mining and the processing of aggregates pursuant to European standards valid
for aggregates for use in concrete, railway beddings, and bound and unbound materials.

Our accredited testing laboratory has been performing the prescribed control tests on concrete and aggregates since 2004. In addition to their
control function, the results of the tests are of significance for the further optimisation of prescriptions. The services of the testing rooms are used
more and more by our business partners. The Czech Accreditation Institute, Public Service Company (CAI) performed regular annual supervisory
visits and no non-compliance was ascertained in a single inspection. After eight years of operation of the testing labaratory, retesting (reaccredita-
tion) was performed in 2012, the scope of which is the same as the auditing performed before the Certificate is awarded. A review took place over
four days with the participation of the chief and specialist assessor, this being the first supervisory visit to take place in accordance with Act No.
500/2004 Coll,, the Code of Administrative Procedure. During the course of the assessment, no non-compliance was found in meeting the criteria
of CSN EN ISO/IEC 17025 or with regard to actual performance of testing. In conclusion, the chief assessor of the CAl recommended issuing an
Accreditation Certificate in the full scope of the Application for the next five years. Since 2011, the laboratory has also ensured the performance
of weekly cantrol tests to the required extent on aggregates from ZAPA beton plants.

Research and Development

Expenditure on activities associated with research and development amounted to CZK 4,276 thousand in 2012. This mainly involved the costs at
our accredited laboratory and a share of the testing costs (services of material testing and concrete consumption for testing purposes). Naturally,
we want to be self-sufficient in this area and so an ever-larger part of this activity is provided by our own technology and specialists.
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TECHNOLOGIE, VYZKUM A VYVOJ, KVALITA

Technologie

Beton je kompozitni, tedy viceslozkovy material, jehoz konetné vlastnosti jsou od vlastnosti vstupnich slozek odliSné. Nejéastéji se setkavame
s tzv. cementovym betonem, kde hlavnimi surovinami jsou portlandsky cement, kameniva a vada. V tomto pojeti Ize beton povaZavat za nepastra-
datelny stavebni material jiZz od pocéatku 19. stoleti. Moderni beton ovSem obsahuje i dalsi slozky jako jsou pfisady a pfimési, pfipadné viakna,
pigmenty atd. To umoZfuje vSestranné vyuZivani betonu pfi realizaci vSech druhl pozemnich, podzemnich, dopravnich a inZenyrskych staveb, kde
jsou na tento material kladeny narocné technické a stale Castéji i estetické pozadavky; pojem ,pohledovy beton” je v soutasnosti na stavbach
sklohovan stale ¢astéji.

Provozavny ZAPA zajistuji dodavky na tyto stavby formou transpaortbetonu - beton je vyrabén na centralnich betonarnach a dovazen k jednatlivym
odbératelGm na stavby, zpravidla v autodomichavacich. Betonarny musi zajistit spinéni narocnych pozadavki vSech odbératel jak z hlediska
kvality, kapacity a piesnosti dodévek, tak z hlediska Sife sortimentu. Jedna se zejména o betony spliiujici pozadavky CSN EN 206-1, to jest bézné
konstrukeni a lehké betony, provzdusnéné betony s odolnosti proti zmrazovani, betony uréené do chemicky agresivniho prostfedi a podobné.
Uvedeny sortiment je vyrabén v Sirokém rozmezi maximalnich frakci kameniva, konzistenci (od zavlhlych aZ po samozhutnitelné betony) a variant
ovlivnénych pozadavky na priibéh tvrdnuti betonu v zavislosti na okolnim prostredi.

Nezanedbatelnd je také vyroba ostatnich vyrobk{ - jemnozrnnych potérd, zdicich malt, cementovych stabilizaci, cementopopilkovych suspenzi,
mezerovitého betonu, mechanicky zpevnéného kameniva a v neposledni fadé také anhydritavych potérd, jemnozrnnych smési na bazi siranu vépe-
natého, které nachazeji vyuziti zejména u podlah obytnych mistnosti a spolecenskych prostor.

Takeé v roce 2012 prlbézné probihala optimalizace receptur za Gcelem hospodarného vyuZiti cementu a pouzivani cementl s vyssim podilem
pfimési. DdleZitym faktorem je také pouZivani pfimési pfimo na betonarnach, jednd se zejména o popilek, mletou vysokopecni strusku, pripadné
vapenec. Konecnym disledkem téchto opatfeni je snizovani emisi sklenikavych plynd pfi vyrobé cementu.

V provozavnach zabyvajicich se téZbou a dpravou kameniva je vyrabén Siroky sortiment frakci podle evropskych norem platnych pro kamenivo do
betonu, kolejova loZe a nestmelené a stmelené smési.

0d roku 2004 provadi predepsané kontrolni zkousky betonu nase akreditovana zkusebni laborator. Kromé kontrolni funkce maji vysledky zkousek
vyznam i pro dal3i optimalizaci receptur. Sluzeb zkudebny vyuZivaji stéle vice i nasi obchodni partnefi. Cesky institut pro akreditaci, 0.p.s. (CIA)
provadél pravidelné ro¢ni dozarové navstévy a ani pfi jedné z nich nebyly zjiStény zadné neshady. Po osmiletém fungovani Zkusebni labaoratofe
probéhlo v roce 2012 opakované posouzeni (reakreditace), které je co do rozsahu shodné s provérovénim pred udélenim OsvédEeni. Posuzovani
probéhlo ve ttyfech dnech za dcasti vedouciho a odborného posuzovatele, byla to prvni dozorova navstéva, ktera probéhla podle § €. 500/2004
Sh. Spravni fad. V priibéhu posuzovéni nebyla identifikovana zadna neshoda jak v pinéni kritérii CSN EN 1SO/IEC 17025, tak i po strance vlastniho
provadéni zkousek. Vedoucim posuzovatelem CIA bylo na zavér doporuteno vydat Osvédeeni o akreditaci v plném rozsahu Zadosti na dalsich pét
let. Laboratof od roku 2011 také zajistuje provadéni tydennich kontrolnich zkouSek kameniva z provozoven ZAPA beton v pozadovaném rozsahu.

Vyzkum a vyvoj

Vydaje na tinnosti spojené s vyzkumem a vyvojem v roce 2012 Cinily 4 276 tis. K¢. Jednalo se predevsim o naklady nasi akreditované laboratofe
a dale podil nakladd ve zkuSebnictvi (sluzby zkouseni materidlu a spotieba betonu pfi zkouseni). Pfirozenou snahou je sobéstacnost v této oblasti,
a tak je stale vEtsi cast téchto cinnosti zajistovana vlastnim technologickym zazemim a odborniky.
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TECHNOLOGY, RESEARCH AND DEVELOPMENT, QUALITY

Quality

An integral part of the guality management system is the quality policy set by senior company management, which conforms to the company's
strategies, plans, objectives and passibilities and which defines customer satisfaction with the products and services offered as one of the com-
pany’s main priarities. The introduction, maintenance and constant improvement of the quality management system and its subsequent contral
are ensured in the company by highly-qualified workers. Senior company management performs regular evaluations of the effectiveness of the
company'’s quality management system, including the adoption of measures to increase this and to ensure the constant deepening of the awareness
of all of the company's emplayees of the quality management system that has been introduced within the company.

Effarts to ensure quality for the customers include (amangst ather things) the regular checking and evaluation of quality claims made cancerning
concrete. Authorised laboratories perform continuous supervision of production. The company has an elaborate system of training for plant leaders,
dispatchers and sales representatives.

In terms of ensuring the guality of its products and services, ZAPA beton a.s. introduced and successfully certified a quality management system
(OMS) in line with CSN EN IS0 9002:1995 in 1995 - for the Kacerov concrete mixing plant. In the following years, the QMS was introduced in line
with CSN EN ISD 9001:2001 and certified in other (existing and new) company concrete mixing plants. QMS certification pursuant to CSN EN 1SO
9001:2009 was perfarmed at concrete mixing plants in Bohemia and Moravia within 2009. QMS recertification pursuant to CSN EN IS0 9001:2009
took place gradually aver the course of 2012 in concrete mixing plants in Bohemia and Moravia and recertification of the EMS (Environmental
Management System) pursuant to CSN EN 14001:2005 in the concrete mixing plant in Hranice. As at the end of 2012, 22 concrete mixing plants
in Bohemia and 30 concrete mixing plants in Moravia held a QMS certificate.

From among the subsidiary companies, a QMS certificate in line with CSN EN IS0 9001:2009 is held by EKD ZAPA beton, a.s., Beton Union Plzei
s.r.0. and Piskovny Hradek a.s. (this is alsa certified according to CSN EN 1SO 14001:2005). QMS recertification in line with CSN EN 1S0 9001:2009
took place in ZAPA UNISTAV, s.r.o. in December 2011.

The quality management system has been gradually introduced and adopted in Slovakia since 2002. By the end of 2012, QMS certificates issued
in line with EN IS0 9001:2000 were held in ZAPA beton SK s.r.o. by 12 concrete mixing plants and the administration centre in Bratislava.




TECHNOLOGIE, VYZKUM A VYVOJ, KVALITA

Kvalita

Nedilnou soutasti systému managementu kvality je vrcholovym vedenim stanovend politika kvality, kterd je v souladu se strategii, zaméry, cili a
moZnostmi spolecnosti a jako jednu z hlavnich priorit definuje spokojenast svych zakaznik{ s nabizenymi vyrobky a sluzbami. Zavadéni, udrzovani
a neustalé zlepSovani systému managementu kvality a jeho nasledna kontrola jsou ve spolecnosti zajiStavany vysoce kvalifikovanymi pracavniky.
Vrcholové vedeni provadi pravidelné hodnoceni efektivity systému managementu kvality spole¢nosti, véetné pfijimani opatfeni k jejimu zvySovani
a zajistuje neustalé prohlubavani pavédomi vsech svych zaméstnancl o systému managementu kvality zavedeném ve spolecnasti.

Snaha o zajistovani kvality pro zakazniky zahrnuje (mimo jiné) pravidelnou kontrolu a vyhodnocovani reklamaci kvality betonu. Autorizované
laboratofe vykonavaji pribézny dozor vyraby. Spolecnost ma propracavany systém Skaoleni vedoucich provozd, dispecerd a obchodnich zastupcd.

V ramci zabezpeceni kvality svych produktd a sluZeb spolecnost ZAPA betaon a.s. zavedla a dspésné certifikovala systém fizeni kvality (QMS) dle
CSN EN IS0 9002:1995 jiZ v roce 1995 - na betonarng Kacerav. V nasledujicich letech byl QMS dle CSN EN IS0 3001:2001 zavadén a certifikovan
na dal3ich (stavajicich i novych) betonarnach spole¢nosti. Béhem roku 2009 byla na betonarnach v Cechéach i na Moravé provedena certifikace QMS
dle CSN EN IS0 3001:2009. V roce 2012 probéhla postupné na hetonarnach v Cechach i na Moravé recertifikace QMS dle CSN EN IS0 9001:2009
a na hetonarné v Hranicich recertifikace EMS (systému environmentalniho managementu) dle CSN EN 14001:2005. Ke konci roku 2012 vlastnilo
certifikat QMS 22 betonaren oblasti Cechy a 30 betanaren ohlasti Morava.

Z deefinych spoleénosti vlastni certifikat QMS dle CSN EN IS0 9001:2009 EKO ZAPA beton, a.s., Betan Union Plzefi s.r.0. a Piskovny Hradek a.s.
(ta mé certifikat i dle CSN EN IS0 14001:2005). U ZAPA UNISTAV, s.r.0., probéhla v prosinci roku 2011 recertifikace QMS dle CSN EN IS0 9001:2009.

Na Slovensku je systém fizeni kvality postupné zavadén a rozsifovan od roku 2002. Ke konci roku 2012 mélo ve spoletnosti ZAPA beton SK s.r.o.
certifikat QMS vydany podle EN ISO 3001:2000 12 betonaren a sprava v Bratislavé.
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ENVIRONMENTAL PROTECTION

The production of concrete mixtures and the mining and processing of aggregates are industrial activities that place great demands on environ-
mental protection, especially in the field of decreasing emissions, dust and naise pollution. Constant efforts focused on the timely implementation
of environmental protection measures and increasing the technological level of production in all of its stages ensure that ZAPA beton a.s. is
managing to keep up with current trends in environmental management and not coming into conflict with the interests of environmental protection.

An Integrated Environmental Reparting System (ISPOP) for environmental polluters was introduced in 2012. In relation to this, the contral activi-
ties of the environmental protection authorities in the field of waste and water management as well as in the field of air protection have intensified.
No serious problems with an environmental impact were registered in 2012, either in the field of concrete production or in the field of mining and
processing of aggregates.

Concrete Mixing Plants

The main purpose of the business of ZAPA beton a.s. is the production and placing of ready mixed concrete. Strict ecological norms are complied
with in individual plants, in line with the relevant legislation and in close cooperation with the specialist centres of the individual ministries concer-
ned (e.g. the Ministry of the Environment) and with the regulatory authaorities or state administration (e.g. the Czech Environmental Inspectorate).
The strategic aim of ZAPA betan a.s. is to situate individual plants in approved industrial zones, with the aim of minimising any possible impact on
the environment. In terms of environmental protection, production technology is especially focused on reducing the release of solid pollutants into
the atmosphere. Individual concrete mixing plants are encased and insulated, in order to provide protection against operational noise and dust and
are equipped with misting or sprinkling equipment to moisten individual aggregate sizes and the whale plant premises. High-performance filters
are installed in cement and fly-ash silos, capable of catching more than 99.829% of dust particles. The treatment of sludge water and solid waste
constitutes an integral part of environmental protection. Most plants are equipped with recycling equipment, which allows the further processing
of sludge water and solid recyclable material when preparing mixtures according to appraved prescriptions. This means that practically waste-free
operation is achieved. Great emphasis is placed on the regular training of staff at concrete mixing plants in fields relating to the production of
technically more-advanced mixtures and environmental protection.

The year 2012 was influenced by the continuing econamic recession. Despite this, it is however necessary to maintain the company's produc-
tion potential in a competitive condition. This is why a decision was made to implement projects that will ensure the continuity of sustainable
development.

In an important location not far from the northern periphery of the capital, in Neratovice, we performed reconstruction of production capacity.
We managed to relocate this from the hard-to-access and risky area of Chemopark Spolana to a more advantageous location on the edge of the
industrial zone. It was possible to significantly improve the guality of the technical level of production and the environmentally friendly nature of
the whole process linked to this with markedly lower demands on investment resources - this being at the same time with a radical increase in
production capacity. Recycling equipment was added, as was an aggregate storage facility with sprinklers, high quality concrete compacted areas
and the level of sanitary facilities for the staff and customers were also greatly improved.

In Pohofelice, natural gas was introduced into the concrete mixing plant, which was insulated last year, and equipment was fitted for heating of
the technology and above all heating of the mixing water. This has led to prolongation of operations here on the concrete market to include the
relatively long winter period.

Recycling equipment was installed in Stiedokluky and in Plzef, which will appreciably decrease the amount of waste produced from production of
concrete and thus save significant costs for its disposal.

Installation of a 4t silo for bulk materials was commenced in Prost&jov, which will ensure an increase in variability of production without the need
for logistically, energetically and environmentally problematic replacement of content in the existing silos.

Various maintenance works were also performed on concrete compacted areas and buildings in concrete mixing plants, which on the one hand
impraved the visual appearance of older operations and on the other hand prevented their further fall into dereliction. Canventional repairs and
maintenance of production capacities took place with a maximum effort towards achieving savings and finding reserves, although with no negative
impact on quality and the useful life of the equipment.

Quarries and Sand Pits

Mine water is used in quarries and sand pits for misting and spraying to decrease the emissions of solid particles into the air. Operating regula-
tions set the rules for monitoring, as well as the measures if there is any presence of protected animals or plant species. New biotopes (areas of
water, wetlands, forest or rock cultures, among other things) are already created during mining and certainly no later than in terms of reclamation.

Recultivation work continued at the Votice quarry in 2012 and also in the sand pit at Nebanice. Amang other things, an area of 1.6 ha was affores-
ted and linden trees were planted. Brand new casing was fitted to the hopper on the fixed line in the Hrubd Voda quarry, which led to a decrease
in noise emissions and dust nuisance.




OCHRANA ZIVOTNiIHO PROSTREDI

Vyroba betonovych zamésovych smési a tézba a zpracovani kameniva jsou primyslové tinnosti, které kladou velké naroky na ochranu zivotniho
prostiedi, zejména v oblasti sniZovani emisni ¢innosti, prasnosti a hluku. Neustala snaha o vEasné provadéni opatfeni k ochrané Zivotniha prostiedi
a zvysovani technologické Grovné vyroby ve vSech jejich etapdch zajistuji, Ze spolecnost ZAPA beton a.s. drZi krok se sou¢asnymi trendy environ-
mentalniho fizeni a nedostéva se do konfliktd se zajmy ochrany Zivotniho prostiedi.

V roce 2012 by zaveden integrovany systém plnéni chlasovacich povinnasti (ISPOP) znetiStovateld Zivotniho prostfedi. V souvislosti s tim se
zintenzivnila kontrolni ¢innost organG ochrany Zivotniho prostiedi v oblasti odpadového a vodniho hospodaistvi a ochrany ovzdusi. Aniv roce 2012
nebyl zaznamenan Zadny vyznamny problém s environmentalnim dopadem, jak v ablasti vyroby betonu, tak v oblasti téZby a zpracovani kameniva.

Betondrny

Hlavnim pfedmétem podnikani ZAPA beton a.s. je vyroba a ukladani transportbetonu. Prisné ekologické normy jsou v jednotlivych provozovnach
napliovény v souladu s pfislusnou legislativou a Uzkou spolupraci s odbornymi pracovisti jednotlivych zainteresovanych ministerstev (napf.
Ministerstva Zivotniho prostiedi) a s kontrolnimi organy statni spravy (napf. Ceska inspekce Zivotniho prostiedi). Strategickym zamérem spo-
le¢nosti ZAPA beton a.s. je situovat jednotlivé provozovny do schvalenych priimyslovych zén s cilem minimalizovat pfipadné dopady na Zivotni
prostiedi. Technologie vyroby ve smyslu achrany Zivotniho prostfedije zaméfena zejména na snizavani Uletu tuhych zneciStujicich latek do ovzdusi.
Jednotlivé betonarny jsou oplastény a odizolovény za Gcelem ochrany pied provoznim hlukem i prachem a jsou vybaveny i miZicim nebo skrapécim
zafizenim pro zvIhéovani jednotlivych frakci kameniva i celého arealu provozovny. Na cementovych i popilkavych silech jsou instalovany dcinné
filtry, schopné zachytit vice nez 99,829 % prachovych téstic. Nedilnou soucasti ochrany Zivotniho prostfedi je nakladani s kalovymi vodami a
tuhymi odpady. VEtsina provozaven je vybavena recyklatnim zafizenim, které umozZiiuje déle zpracavavat kalovou vodu i tuhy recyklat pfi pripravé
betonovych smési dle schvalenych receptur. Tim je dosaZeno prakticky bezodpadového provozu. Velky dliraz je kladen na pravidelné Skoleni osadek
betondren v ablastech souvisejicich s vyrobou technologicky vyspélejSich zamésovych smési i s ochranou Zivatniho prostfedi.

Rok 2012 se odehraval pod vlivem pokratuijici hospodarskeé recese. | tak je vSak tfeba udrzet vyrobni potencial spolecnosti v kankurenceschopném
stavu, a proto bylo rozhodnuto o realizaci projektd, zajiStujicich kontinuitu udrZitelného rozvoje.

Ve vyznamné lokalité nedaleko severniho okraje hlavniho mésta, v Neratovicich, jsme provedli rekonstrukci vyrobni kapacity. Tu se podafilo pre-
mistit z obtizné dostupné a rizikové oblasti chemaoparku firmy Spolana na vhodnéjsi mista na okraji prdmyslové zény. Dokazali jsme zde vyrazné
zkvalitnit technickou Groved vyroby a s tim spojenou ekologii celého procesu s podstatné nizsimi naroky na investicni prostfedky, a to pfi radikalnim
navysenivyrabni kapacity. Pfibyla recyklagni zafizeni, skrapéné skladky kameniva, kvalitni zpevnéné plochy a zasadné se zvysila Grovef socialniho
zdzemi posadky i zakaznikd.

V Pohorelicich byl do loni zateplené betonarny pfiveden zemni plyn a vybudovéno zafizeni k vytapéni technologie a predevsim ohfevu zamésové
vady. Tim se rozsifila moZnost uplatnéni tohato provozu na trhu s betonem i na pomérné dlouhé zimni obdobi.

V Plzni a Stfedoklukach byla nainstalovéna recyklacni zafizeni, ktera znatelné sniZi mnozstvi produkovaného odpadu z vyraby betonu a uspaofi
tak nemalé naklady na jejich likvidaci.

V Prostéjové byla zahajena instalace 4. zasobniku sypkych hmot, ktery zajisti zvySeni variability vyroby bez nutnosti logisticky, energeticky a
ekologicky problematickych zamén obsahu ve stavajicich zasobnicich.

Dale byly provedeny riizné udrzovaci prace na zpevnénych plochach a budovach zafizeni betonéren, které jednak vylepsSily vizualni stav starsich
provozd a jednak zabrénily jejich dalSi devastaci. Klasické opravy a Gdrzba a vyrobnich kapacit probéhly s maximalni snahou o Gspory a nalezeni
rezerv, nicméné bez negativniho vlivu na kvalitu a Zivotnost zafizeni.

Lomy a piskovny
V lomech a piskovnach se vyuZziva dlini voda na mlZeni a kropeni k snizeni emisi pevnych ¢astic do ovzdusi. Provozni fady stanovi pravidla moni-
torovani a opatfeni pfi vyskytu chranénych zivocisnych i rostlinnych druhd. Jiz béhem tézby, ale nejpozdéji v ramci rekultivace, jsou vytvareny

nové biotopy (vodni plochy, mokfady, lesni €i skalni kultury a jiné).

Vroce 2012 pokracavaly rekultivaéni prace v lomu Vatice a v piskovné Nebanice. Mimo jiné byla zalesnéna plocha 1,6 ha a vysazeny lipy. V lomu
Hruba Voda bylo zcela nové vybudovéno oplasténi nasypky stacionarni linky, ¢imz se snizily emise hluku a prasnosti.
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MOVING TECHNOLOGY

Together with the product - most frequently ready mixed concrete - the customer usually also orders its transportation and possibly also pumping
at the delivery location. All moving technology deployed when implementing a job is subject to prior consultation and also subsequently operated
by professionally-trained workers. Roughly a third of our product is transported using our own machinery and slightly more than 40% is transported
for ZAPA beton by guality contractual partners. The remaining share - a fourth of production - is made up of customers who arrange their own
transport.

Loading takes place at the concrete mixing plant and the product is transported to the delivery location. We have at our disposal an extensive fleet
of truck mixers with all valumes of mixing drum (4, 6, 7, 8 and 3 ma], with drums from Stetter, Liebherr and Karrena fitted onto Scania, MAN, DAF,
Mercedes Benz, Tatra, Volvo or Renault chassis. The concrete is transferred directly from the truck mixer with the aid of chutes up to a maximum
distance of 2 to 3 metres. In order to place concrete in far-away (up to 52 metres) or difficult-to-access locations, use is made of concrete pumps,
be they stationary or mobile. This mainly involves Schwing- and Putzmeister-branded equipment. Dump trucks are also used for transportation.

Our fleet also includes cement tanks, loaders and utility vehicles, intended for internal use. We continually renew our moving technology and supp-
lement it to include new, higher-quality and better-performing vehicles, in order far us to be able to satisfy the growing demands of our customers
as much as possible and to stand our ground against the competition on the market.




MOBILNiI TECHNIKA

Spolecné s vyrobkem - nejcastéji transportbetonem - si zakaznik objednava zpravidla i jeho dopravu, pfipadné terpani na misté dodavky. Veskera
mobilni technika nasazend pfi uskutegiovani zakazky je pfedem konzultovana a nasledné i obsluhovéna odbarné vyskalenymi pracovniky. Zhruba
tretinu nami vyrobené produkce odvezou nase vlastni stroje, o néco vice neZ ctyficet procent prepravuji u ZAPA beton kvalitni smluvni partnefi.
Zbyvajici podil - Etvrtinu vyroby - tvofi zakaznici, ktefi si transport zajiStuji sami.

Na betonarné probéhne nakladka a vyrobek je pfepraven na misto urceni. Disponujeme rozsahlou flotilou autodomichavacd vsech objemd nastaveb
(4, 6,7 829 m3) s nastavbami znacek Stetter, Liebherr a Karrena na podvozcich Scania, MAN, DAF, Mercedes Benz, Tatra, Volvo nebo Renault.
Pfimo z autodomichavace se beton dostane s pomoci koryt do vzdélenosti maximalné 2 az 3 metry. Na uloZeni betonu do vEtsi vzdalenosti (aZz do
52 m) nebo tézko dostupnych mist se pouZije terpadlo betonovych smési, a to bud stacionarni nebo mobilni. Cerpadla jsou zastoupena piedevsim
znatkami Schwing a Putzmeister. K pfepravé slouzi nékdy i subtilngjsi technika jako sklapéce.

K nasemu vozovému parku patfii cementové cisterny, nakladace a uzitkova vozidla, ur€ené pro interni potiebu. Nasi mobilni techniku kontinuding
obnovujeme a dopliiujeme o novd, kvalitngjsi a vykonnéjsi vozidla, abychom v maximalnim rozsahu dokézali uspokojovat rostouci poZadavky
zakaznik{ a obstali vzhledem ke konkurenci na trhu.
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PUBLIC RELATIONS

One of the aims of ZAPA beton is to build the best possible PR and to raise a smile on people’s faces. We don't leave this demanding work to be
done only by our colourful cars and concrete plants. We take part in various socially beneficial actions and activities. We try to help where nece-
ssary with financial or material donations or sponsorship whether it is in an area of education, sport or culture. And because we are, thanks to
our plants, perceived mainly as a regional company, we frequently collaborate with towns as well as the whale regions on various local projects.

What was in our focus this time? In 2012 we contributed the largest amounts to schoolchildren in Horoméfice and Suchdol nad Odrou. Our donation
for safety and educational purposes related to traffic issues also went to the Pferov municipal police. Regarding sports events, we are a traditional
sponsor of the DOr Jira Memorial junior football tournament and the participation of the HC Slavia Slovakia ice hockey team in international youth
tournaments. Our support also went to the Memorial of Ale$ Hrebesky international indoor lacrosse tournament and to the speedway races in
Brezolupy. Our cooperation with ice hackey teams, HC Rytifi Kladno and Bili Tygfi Liberec, and with the FC Vyso€ina Jihlava football team is also
worth mentioning.

ZAPA does not only favour individuals focused on sports but we equally promote development of artistic and cultural activities. For this reason,
our support was provided to a group of child musicians; the Rockcamp 2012 camp; a concert tour of a funky instrumental jazz-rock band, Work,
Shop & More; the Christmas album of Pavel Novak Jr.; and the Snatch Rank hip-hop dance group. On the top of that, we also sponsored a “special
event” - the “Assault 1945" military history camp organised by the 17t Airborne Division club.

For some important events and organisations, such support is essential to their survival. That is why we intend to continue with our efforts and
do our part for a good cause.




VZTAHY S VEREJNOSTI

Jednim z cil spolecnosti ZAPA beton je budovat co nejlepsi vztahy s vefejnosti a vzbuzovat na tvafich lidi Gsmév. Tuto nérocnou préci ale nenechd-
vame jen na nasich barevnych autech a betonarnach. U¢astnime se také riiznych spolecensky prospésnych akci a tinnosti. Finangnimi &i materialnimi
dary nebo sponzoringem se tak snazime pomahat tam, kde je to potfeba, at uZ se jedna o oblast Skolstvi, sportu €i kultury. A protoze jsme diky nasim
provozovnam vnimani z velké ¢asti jako regionalni firma, spolupracujeme hajné s mésty i celymi regiony na rznych lokélnich projektech.

Kam se nase pozornost zaméfila tentokrat? Nejvetsi castky jsme v roce 2012 prispéli Skoldkdm v Horoméficich a Suchdole nad Odrou. Naseho daru
se dockali také prerovsti straznici na bezpecnostné-vychovné Gcely s dopravni tematikou. Co se sportovnich akci tyce, jiZ tradiéné sponzorujeme
fotbalovy turnaj dorostencd Memaridl Dr. Jiry a Gcast hokejového tymu HC Slavia Slovakia na mladeZnickych mezinaradnich turnajich. Nasi podpory
se dostalo i mezinarodnimu boxlakrosovému turnaji Memorial Alese Hfebeského nebo plochodrazni zévody v Brezolupech. Za zminku urtité stoji také
spoluprace s hokejovymi muzstvy HC Rytifi Kladno a Bili Tygfi Liberec a s fotbalovym celkem FC Vysotina Jihlava.

ZAPA vsak nestrani jenom sportovné zalozenym jedincim. Stejnou mérou se zasazujeme také o rozvoj uméleckych a kulturnich aktivit. Nasi podporu
si proto zaslouzila lihef mladych hudebnikd, tabor Rockcamp 2012, koncertni turné instrumentalni funky jazzrockové kapely Work, Shop & More,
vanocni album hudebnika Pavla Novaka mladsiha i hiphopova tanecni skupina Snatch Rank. Z trochu jiného soudku byl potom ,Assault 1945, dobavy
vojensko-historicky tabor klubu 17t Airborne Division.

Pro nékteré diileZité akce a organizace je takovato pomoc existentni otazkou. | v pfiStim roce proto hodlame pokracovat v nasem dsili a prihodit pro
dobrou véc svou trochu do mlyna.
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EMPLOYEES

Employees

As at the end of 2012, the number of employees in ZAPA beton a.s. was 513. This concerns all employees as at 315t December, with deductions
for sacial security and health insurance, i.e. including those working subject to agreements for repeated work and including agreements for the
performance of ane-off work, where there was an obligation to deduct social security and health insurance contributions. There was almost no year-
-on-year change to our team (decrease of less than 1%). Out of the total headcount, operating workers and administrative employees accounted
for 82% and 18%, respectively. Mast of our personnel - 87% - are male; women are mainly emplayed in administration.

Total payroll costs decreased by nearly 4%. This particularly relates to the year-on-year decline in production and to the system of remuneration,
in terms of which most employees have a flexible wage companent linked to production (performance).

The company has an elaborate system of material incentives in place (bonuses, an end-of-year bonus, retirement banus, a company car if required,
which is also available for personal use etc.). ZAPA beton a.s. has provided its employees with contributions towards private life insurance from
as far back as 2003. Holiday entitlement is 5 days more than the legal minimum. Employees are entitled to free legal consultancy. Insurance for
(employer's) damage whilst performing work is cancluded for each employee above the framewark of the legal abligation. The extended insurance
cover for business trips is another benefit. The company awards employees when they celebrate important anniversaries in their lives and on the
anniversaries of their employment with the company. The company also seeks to motivate employees with a competition announced every year far
the Best Plant and Best Workers. The unigue working environment (in the ZAPA style] and teambuilding training sessions contribute towards redu-
ting stress at work and strengthening the emplayee’s feeling of belonging to the company. Suppart for communities is also worth mentioning (infra-
structure, education, spart, etc.) in locations in which the plants are situated and in which the company’s employees and their families usually live.

Numerous training sessions are organised each year for operating and administration employees using external and in-house trainers. Operational
training sessions are mostly focused on warking with machinery and occupational health and safety, not to mention environmental pratection.
Courses for sales representatives are orientated towards communication and sales skills. Other professions in the field of administration undergo
regular training sessions, which are mainly arientated to the praovision of information on current legislation and other knowledge (accounting, tax,
IT skills, training for drivers of company passenger cars, etc). English courses also take place in the administrative section. Training costs amounted
to CZK 509 thousand in 2012. In relation to the process of introduction of the SAP accounting system in the company, intensive training of the
respective employees took place in the last quarter of 2012, this being both for administrative staff, as well as for operational employees and
managers. This training will continue at the start of 2013.

As warking with machines, electrical equipment and means of transpart, moving around building sites or handling chemical or explosive substances
poses a significant risk, increased attention is paid to occupational health and safety. This effort includes the organisation of regular obligatory
training sessians, ensuring optimum warking conditions, the provision of safety signs, work clathing and protective aids, etc. There were 8 acci-
dents at work over the course of 2012. We know of no permanent consequences for our employees’ health having resulted from these accidents.
The total length of inability to work as a result of these injuries was 377 calendar days in 2012. The level of inability to waork due to illness and
injury amounted to 2.6%. No job-related illnesses were reported.

Number of Employees* of ZAPA beton a.s. (as of 315t December)
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ZAMESTNANCI

Zamestnanci

Potet zaméstnancd ZAPA beton a.s. ke konci roku 2012 inil 513. Jedna se o vechny pracavniky k 31. 12. s odvodem socidlniho a zdravotniho
pojisteni, to jest vcetné dohod o pracovni cinnosti a se zapoctenim té casti dohod o provedeni prace, kde byla povinnost odvedl pojistného.
Mezirotné se velikast naSeho tymu témér nezménila (pokles o necelé 1 %). Z celkovéhao pottu zaméstnancl predstavovali 82 % pracovnici v provozu
a 18 % ve spraveé. VEtSinu personalu - 87 % - tvofi muZi, Zeny jsou zaméstnany prevazné v administrative.

Celkové mzdové naklady poklesly témér o 4 %. Souvisi to zejména s mezirognim sniZenim vyroby a se systémem odménavani, kdy vétSina zameést-
nancl ma pohyblivou sloZku mzdy vézanou na vyrobu (vykon).

Spoletnost ma propracovany systém hmatnych pobidek (prémie, 13. plat, odména pfi odchodu do starobniho dichodu, podle patfeby sluZebni viz,
i k osobnimu uziti apod.). JiZ od roku 2003 pfispiva ZAPA beton a.s. zaméstnancdm na pojistné pro soukromé Zivotni pojisténi. Narok na cerpani
dovolené na zotavenou je o 5 dnd vy$3i nez zakonné minimum. Zaméstnanci maji narok na bezplatné pravni poradenstvi. Ve prospéch kazdého
zaméstnance je uzavieno nad rémec zakonné povinnosti pojisténi za Skodu (zaméstnavateli) pfi vykonu povoldni. Dalsim benefitem je rozsifené
pojisténi pro sluzebni cesty. Firma ocefiuje zaméstnance pfi vyznamnych Zivatnich jubileich a vyrogich jejich plsobeni u firmy. SnaZi se motivovat
zaméstnance i diky kaZdoro€né vyhlasované soutéZi o nejlepsi stiediska a nejlepsi pracovniky. Ke snizeni pracovniho stresu a posileni sounale-
Zitosti s firmou pfispiva netradicné esteticky pojaté pracovni prostiedi (v ZAPA-stylu) ¢i teambuildingova Skoleni. Za zminku stoji dale podpora
komunit (infrastruktura, vzdélani, sport apod.) v mistech, kde se nachdzeji provozavny a kde zpravidla Ziji i zaméstnanci a jejich rodiny.

Kazdorotné jsou organizovana cetna skoleni zaméstnancd v provozu i administrative, za vyuziti externich i viastnich skoliteld. Provozni Skolenijsou
z velké tasti zamérena na praci se stroji a oblast bezpetnosti a ochrany zdravi pfi praci, neni opomijena ani otazka ochrany Zivatniho prostfedi.
Kurzy obchodnich zastupcli jsou orientovany na kamunikacni a prodejni dovednosti. Ostatni profese ve spravé maji pravidelna Skoleni orientovana
pfevazné na osvojeni aktualnich legislativnich a jinych poznatkd (Gcetnictvi, danég, IT dovednosti, Skoleni fidicd referentd atd.). Na spravé probihaji
také kurzy anglického jazyka. Naklady na Skaleni €inily v roce 2012 509 tis. KE. V souvislosti s procesem zavadéni dcetniho systému SAP ve
spolecnosti probéhlo v poslednim tvrtleti roku 2012 intenzivni Skoleni pfislusnych zaméstnancd, jak v administrativé, tak pravoznich i vedoucich
pracovnik{. Toto Skoleni bude pokracovat i v Gvodu roku 2013.

ProtoZe préce se stroji, elektrickymi zafizenimi a dopravnimi prostiedky, pohyb po stavbach i manipulace s chemickymi nebo vybuSnymi latkami
pfedstavuje nezanedbatelné riziko, je vénovana otazce bezpetnosti a ochrany zdravi pfi praci zvySena pozornast. Toto Gsili zahrnuje jak orga-
nizovani povinnych pravidelnych Skoleni, zajiStovani optimalnich pracovnich podminek, bezpecnostniho znaceni, pracovnich odév(, ochrannych
pomicek apod. Béhem roku 2012 doslo k 8 pracovnim Graziim. Neni znédmo, Ze by z nich vyplynuly trvalé zdravotni nasledky. Celkava délka pracovni
neschopnosti v disledku téchto Grazh trvala v roce 2012 377 kalendarnich dnd. Mira pracovni neschopnosti pro nemoc a Uraz cinila 2,6 %. Nebyla
hlgsena Zadna nemac z povolani.

Pocet zaméstnancd™ ZAPA beton a.s. (k 31.12)
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IMPORTANT EVENTS / EXPECTED DEVELOPMENTS

Important Events Occurring after the Balance Sheet Date

No events with any significance for the purpose of this Annual Report occurred after the balance sheet date.

Expected Developments in the Activities of the Reporting Unit

The latest estimates of the professional association of construction experts Euraconstruct and also of the Association of Building Entrepreneurs
of the Czech Republic with regard to development of the Czech construction industry indicate that the decline in this sector will continue in 2013.
The Czech construction industry has been in constant decline since 2008. The main reason for this adverse development will be above all the
continued lack of state funds for investment in transport infrastructure and the weak demand of companies and househalds for construction work.
The price war in the industry will continue and competition will intensify. A greater number of companies are now entering tenders than in the past
and many contracts are being carried out below the level of production costs, which is a situation that cannot be sustained over the long term. An
impairment of the payment discipline on the part of companies, as well as an increase of secondary insolvency can be counted on in the coming year.

ZAPA betan is a company orientated towards small and medium-sized customers and, as was already shown in previous years, the sufficient level
of business in this sector has helped to compensate for the lack of large government infrastructure contracts. This orientation will also be the
solution for our marketing strategy in coming years.

We want to maintain our pasition on the ready mixed concrete market in our existing locations and on the market as a whole, which enable us to
continue to be ranked among the largest producers. The largest contracts in 2013 will include deliveries for the rail transit point in Usti nad Orlici
and the Designer Outlet Village Moravia outlet centre in Hladké Zivotice. Other important contracts will be the construction of THERME PARK at
Velké Losiny Spa and the hospital in Svitavy.

As regards the internal development, the company will continue its programme of savings initiatives, already commenced in the past years,
in order to reduce costs in the field of operations and administration. At the same time, however, we will make efforts to maintain the guality
of products and services and monitor the latest technological and technical trends. We will work mare intensively on our system for the prevention
and resolution of prablematic debts.

One fundamental operational and administrative change for ZAPA beton a.s. in 2013 will be transition to a SAP accounting system, which will
significantly affect flows of information in the company and also the method of its processing. The aim of the SAP implementation project is above
all unification with the information systems in the Buzzi Unicem Group and savings on costs and in terms of processes.




VYZNAMNE SKUTECNOSTI / PREDPOKLADANY VYVOJ

Vlyznamné skutecnosti po rozvahovém dni

Po rozvahovém dni nenastaly Zadné skutecnosti, které by byly vyznamné pro naplnéni Gcelu této Vyro€ni zpravy.

Predpokladany vyvoj cinnosti acetni jednotky

Posledni odhady odbornéha sdruzeni stavebnich expertd Euraconstruct i ceskéha Svazu podnikateld ve stavebnictvi ohledné vyvoje teské stavebni
branZe naznatuji, Ze i v roce 2013 bude pokles tohoto odvétvi pokratovat. Ceské stavebnictvi se neustéle propada jiz od roku 2008. Hlavnim
divodem tohoto nepfiznivého vyvaje bude zejména pretrvavajici nedostatek statnich prostiedkd pro investice do dopravni infrastruktury spolu
s oslabenou poptavkou firem a domacnasti po stavebnich pracech. V odvétvi bude pokratovat cenovd valka a zostfi se konkurengni boj. Do vybé-
rovych fizeni se jiz nyni hlasi vy$si pocet firem neZ v minulosti a fada zakazek je realizovana pod drovni vyrobnich nékladd, coZ je dlouhodobé
neudrZitelnd situace. V nadchazejicim roce Ize pocitat se zhorSenim platebni maoralky firem i druhotné platebni neschaopnaosti.

ZAPA beton je firma orientovana na malé a stiedni zékazniky, a jak se ukdzalo jiz v minulych letech, dostatek obchod{ v tomto sektoru pomahl
kompenzavat vypadky velkych statnich infrastrukturnich zakazek. Tato orientace bude feSenim pro nasi marketingovou strategii i v pfistich letech.

Na trhu transportbetonu chceme udrzavat takové postaveni ve stavajicich lokalitach i na celkovém trhu, abychom i v budoucnu patfili k nejvyznam-
néjsim vyrobciim. Mezi nejvétsi zakazky roku 2013 budou patfit dodavky na priijezd Zeleznicnim uzlem Usti nad Orlici nebo outletové centrum
Designer Outlet Village Moravia Hladké Zivatice. Dalsim vyznamnym kontraktem bude stavha THERME PARKU Lazné Velké Losiny ¢i nemocnice
ve Svitavach.

Co se tyce vnitfniho vyvoje, spolecnost bude pokratovat v programu Gspornych opatfeni ke snizeni nakladd v oblasti provozu i administrativy,
zahajenému jiz v uplynulych letech. Pfitom se vSak bude snazit o udrzeni dosazené kvality vyroby i sluzeb a sledovani nejnovéjsich technologickych
i technickych trendd. Intenzivngji budeme pracovat na nasem systému prevence a feseni problematickych pohledavek.

Zasadni provozné-administrativni zménou pro ZAPA beton a.s. v roce 2013 bude pfechod na Ggetni systém SAP, ktery vyznamné ovlivni toky
informaci ve firmé i zplsab jejich zpracovani. Cilem projektu implementace SAP je pfedevsim unifikace s informacnimi systémy v koncernu Buzzi
Unicem a dspory v nakladech a procesech.
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REPORT OF THE SUPERVISORY BOARD

In 2012, the Supervisory Board performed a controlling role within the company and oversaw the activities of the Board of Directors and the
realisation of the business activities of ZAPA beton a.s. as well as of the whaole ZAPA beton Group in accordance with the law and the company's
Articles of Assaciation.

During the course of 2012, four joint meetings of the Board of Directors and the Supervisory Board were held, in which the company’s market and
econamic development, including the meeting of the investment plan, the approval of the economic and investment plans as well as the market
strategy for the coming period and other cardinal topics, were discussed.

The financial statements of ZAPA beton a.s. for 2012 were audited by Deloitte Audit s.r.o. The consolidated financial statements of ZAPA beton
a.s. for 2012 were audited by FINAPP audit s.r.o. The Supervisory Board reviewed the annual financial statements and the consolidated financial
statements of ZAPA beton a.s. and acknowledged and consented to both of the auditor’s conclusions. It recommended that the General Meeting
shall approve both of the financial statements as well as the proposal for the allocation of the profit for 2012.

In Prague on 11t" March 2013

Otto Lose
Chairman of the Supervisory Board




ZPRAVA DOZORCi RADY

Dozorci rada plnila v roce 2012 v souladu se zékonem a stanovami spolecnosti svou kontrolni funkci ve spolecnosti, dohlizela na vykon plsobnosti
pfedstavenstva a uskutecfiovani podnikatelské cinnosti ZAPA beton a.s. i celé skupiny ZAPA beton.

V roce 2012 se konala ctyfi spoleéna zasedani predstavenstva a dozorci rady, v jejichZ ramci byl pfedevsim prodiskutovan trzni a ekonomicky
vyvoj spolecnosti véetné pInéni planu investic, schvéleny plany hospodafeni a investovani i strategie na trhu pro dalSi obdobi a projednana i dalsi
zgsadni témata.

Ueetni zavérka spoletnosti ZAPA beton a.s. za rok 2012 byla ovéfena spolecnosti Deloitte Audit s.r.o. Konsolidovana Gtetni zavérka ZAPA beton
a.s. za rok 2012 byla ovéfena spolecnosti FINAPP audit s.r.o. Dozorti rada prezkoumala rocni Gcetni zavérku i konsolidovanou dcetni zévérku
spolecnosti ZAPA beton a.s. a vzala se souhlasem na védomi obé stanoviska auditord. Doporucila valné hromadé schvaleni obou Ggetnich zaveérek
i navrhu na vyporadani zisku za rok 2012.

V Praze dne 11. 3. 2013

Otto Lose
pfedseda dozorti rady

P
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FINANCIAL STATEMENTS OF ZAPA BETON A.S. FOR 2012

Balance Sheet full version
as of 31.12.2012
(in CZK thousand)

(a1}
- 31.12.2012 31122011
o A
(V]
= 0 Ad
o'
o TOTAL ASSETS 2693 493 1008 222 1685271 1659178
& B. Fixed assets 1858 315 883 615 974 700 1011703
m B Intangible fixed assets 27 807 25033 2774 167
] B.I.1. Start-up costs 7130 7130
< B.I.2 Research and development 2881 2881
B.13 Software 9664 9625 39 95
Z B.l.4 Valuable rights 5288 5267 21 72
Z B.L.6 Other intangible fixed assets 130 130
< B.I.7. Intangible fixed assets under construction 2714 2714
_ BIL Tangible fixed assets 1430 022 858 582 571 440 610 587
§ B.I1.1 Land 127 499 127 439 126 670
\< B.II.2 Structures 554 488 317131 237 357 249 782
m B.I3. Individual movable assets and sets of movable assets 681779 505 965 175814 198 488
D- B.IL6 Other tangible fixed assets 2051 234 1817 702
‘t‘ B.IL7. Tangible fixed assets under construction 17 475 17 475 18 328
Z B8 Prepayments for tangible fixed assets 1288 893 395 3229
) B.IL3 Valuation difference on acquired assets 45 442 34359 11083 13388
D B.III. Non-current financial assets 400 486 400 486 400 955
‘m B.IIL1 Equity investments - subsidiary (controlled entity) 368 366 368 366 368 366
; B.lIL.2. Equity investments in associates 14 297 14 297 14 297
B.IIL4. Loans and borrowings - controlled or controlling entity, associates 17823 17 823 18 292
C Current assets 820311 124 607 695 704 627 726
Cl Inventories 46 842 1672 45170 35 106
L1 Material 19151 19151 18 402
Cl2 Wark in progress and goods 0 2093
C13 Products 13 424 1672 11752 11798
C15. Goods 14 267 14 267 2813
Cl. Long-term receivables B 266 B 266 3632
Cll1 Trade receivables 4814 4814
CIS. Long-term prepayments made 3167 3167 3174
CI7. Other receivables 285 285 458
CIL Short-term receivables 758 845 122 935 635 910 582 358
i1 Trade receivables 697 520 121 746 575 774 521 422
Ch2. Receivables - controlled or controlling entity 21886 21886 21361
Cli4 Receivables from partners and association members 31 31 18
CIILG. State - tax receivables 21525 21525 19 980
CI7. Short-term prepayments made 8750 1189 7561 10532
CII8. Estimated receivables 4265 4265 3196
Chs. Other receivables 4868 0 4868 5843
CIV. Current financial assets 6358 6358 6630
CIv1 Cash on hand 503 503 1101
Cive Cash at bank 5855 5855 5529
0.1 Other assets 14 867 14 867 19743
0.1 Deferred expenses 8585 8585 13183
0.1.2 Complex deferred expenses 6275 6275 6553
013 Accrued income 7 7 7




UCETNI ZAVERKA ZAPA BETON A.S. 2012

Rozvaha v plném rozsahu
k datu 31.12.2012
(v tisicich K¢)

(91}
31.12.2012 31122011 8
AKTIVA o
Brutto Korekce Netto Netto E
AKTIVA CELKEM 2693 493 1008 222 1685271 1659178 E
B. Dlouhodoby majetek 1858 315 883 615 374 700 1011709 [TT}
B Dlouhodoby nehmotny majetek 27 807 25033 2774 167 m
B.I1 Zfizovaci vydaje 7130 7130 -
B.l.2. Nehmotné vysledky vyzkumu a vyvoje 2881 2881 <
8.3 Software 9 664 9625 39 95 =
B.1.4 Ocenitelnd prava 5288 5267 21 72 Z
B.L.6 Jiny dlouhodoby nehmotny majetek 130 130 Z
B.I.7. Nedokonteny dlouhodoby nehmotny majetek 2714 2714 E
BIL Diouhodoby hmotny majetek 1430022 858 582 571 440 610 587 <
B.IL1 Pozemky 127 499 127 499 126 670 >
B.I1.2 Stavby 554 488 317131 237 357 249 782 ‘<
B.I.3. Samostatné movité véci a soubory movitych véci 681779 505 965 175 814 198 488 m
B.ILE Jiny dlouhodoby hmotny majetek 2051 234 1817 702 ﬁ
B.IL7. Nedokonceny dlouhodoby hmotny majetek 17 475 17 475 18 328 -
B8 Poskytnuté zalohy na dlouhodoby hmotny majetek 1288 893 395 3228 Z
B.IL9 Ocefiovaci rozdil k nabytému majetku 45 442 34359 11083 13388 ’U
BLIIL j finanéni majetek 400 486 400 486 400 955 o
BIIL1 Podily - ovladana osoba 368 366 368 366 368 366 ‘m
B.II.2 Podily v Ggetnich jednotkach pod podstatnym vlivem 14 297 14 297 14 297 ;
B.IIL4. Pijcky a Gvéry - ovladana nebo ovladajici osoba, podstatny viiv 17 823 17 823 18292
C Obézna aktiva 820311 124 607 695 704 627 726
Cl Zasoby 46 842 1672 45 170 35 106
Cl1 Material 19 151 19151 18 402
Cle Nedokontena vyroba a polotovary 0 2093
C13 Vyrobky 13 424 1672 11752 11798
CIS Zbozi 14 267 14 267 2813
Cll. Diouhodobé pohledavky 8 266 8 266 3632
CIL1. Pohledavky z obchodnich vztahi 4814 4814
CILs Dlouhodobé poskytnuté zalohy 3167 3167 3174
CIL7. Jiné pohledavky 285 285 458
ClIl. Kratkodobé pohledavky 758 B45 122 935 635 910 582 358
i1 Pohledévky z obchodnich vztahi 697 520 121 746 575 774 521 422
Ch2. Pohledavky - ovladana nebo ovladajici osoba 21886 21886 21361
Clin4 Pohledavky za spolecniky, tleny druzstva a za Utastniky sdruzeni 31 31 18
C.IIL6. Stét - dafiové pohledavky 21525 21525 19 980
CI7. Kratkodobé poskytnuté zalohy 8750 1189 7561 10532
C.II8. Dohadné cty aktivni 4265 4 265 3196
CIs. Jiné pohledavky 4868 0 4868 5843
CIV. Kratkodoby finanéni majetek 6358 6358 6630
CIV.1 Penize 503 503 1101
CIve Uéty v bankach 5855 5855 5529
0.l Casové rozliseni 14 867 14 867 19743
D1 Naklady pistich obdobi 8585 8585 13183
D.1.2 Komplexni naklady pfistich obdobi 6275 6275 6553
0.3 Prijmy pristich obdobi 7 7 7




FINANCIAL STATEMENTS OF ZAPA BETON A.S. FOR 2012

Balance Sheet full version
as of 31.12.201¢2
(in CZK thousand)

Cr\.l LIABILITIES 31122012 31122011
(=]
q1] TOTAL LIABILITIES & EQUITY 1685271 1659178
A Equity 837817 795 370
m Al Share capital 300 200 300 200
E All Share capital 300 200 300 200
L All. Capital funds 424 424
m All4 Gains or losses from the revaluation upon transformations 424 424
—| Alll. Statutory funds 94340 94 340
< AlllLL Statutory reserve fund / Indivisible fund 34 340 34 340
AlV. Retained earnings 351 406 277327
Z AlV1 Accumulated profits brought forward 351406 277327
5 AV. Profit or loss for the current period (+/ -) 91 447 123079
o B. Liabilities 843 403 853 487
< Bl Reserves 29 982 27 646
> B.I1 Reserves under special legislation 4797 4348
‘< B.l.4 QOther reserves 25185 23298
E B.IL Long-term liabilities 8659 14 334
& B.Il10 Deferred tax liability 8659 14 334
- B.III. Short-term liabilities 804 762 811507
Z B.IIL1 Trade payables 239282 208971
’U B.lIl.2. Payables - controlled or controlling entity 517 618 468 528
D B.IIL4. Payables to partners and association members 6156 95114
‘m B.ILS Payables to employees 15 250 14578
; B.ILE. Social security and health insurance payables 8130 8648
B.IILT. State - tax payables and subsidies 3054 2823
B.IIL8. Short-term prepayments received 85 248
B.II.10 Estimated payables 15028 12578
B.IIL11 Other payables 99 19
C.l Other liabilities 4051 10321
CI1 Accrued expenses 4011 10 254
Cle Deferred income 40 67




UCETNI ZAVERKA ZAPA BETON A.S. 2012

Rozvaha v plném rozsahu
k datu 31.12.2012
(v tisicich Kg)

PASIVA 31.12.2012 31.12.2011 fa\l
PASIVA CELKEM 1685271 1659178 8
A Vlastni kapital 837 817 795370 (9]
Al Zakladni kapital 300 200 300 200 '—
All Zakladni kapital 300 200 300 200 m
Al Kapitalové fondy 424 424 E
All4. Ocefiovaci rozdily z pfecenénf pfi preménach 424 424 L
Al Rezervni fondy, nedélitelny fond a ostatni fondy ze zisku 94 340 94 340 m
AlllL Zakonny rezervni fond / Nedélitelny fond 94 340 94340 ]
AlV. Vysledek hospodareni minulych let 351 406 277327 <
AV Nerozdéleny zisk minulych let 351 406 277 327 :
AV. Vysledek hospodareni béZného tcetniho obdobi (+/-) 91 447 123079 Z
B Cizi zdroje 843 403 853 487 Z
Bl Rezervy 29982 27 b4b E
B.I1 Rezervy podle zvlastnich pravnich predpist 4797 4348 <
B.L4. Ostatni rezervy 25185 23298 >
Bl € zavazky 8659 14334 ‘<
B.I.10 Odlozeny dafiovy zavazek 8659 14334 E
BlIIl. Kratkodobé zavazky 804 762 811507 ﬁ
B.ILT. Zavazky z obchodnich vztahi 239 282 208 971 i
B2 Zavazky - ovladana nebo ovladajici osoba 517 618 468528 Z
B.IIL4. Zévazky ke spolecnikiim, tlendm druzstva a k Geastnikim sdruzeni 6156 95114 ’U
B.IILS Zavazky k zaméstnancim 15250 14578 D
B.IILG Zavazky ze socidlniho zabezpeteni a zdravotniho pojisténi 8130 B 648 ‘m
B.IL7. Stat - dafiové zavazky a dotace 3054 2823 ;
B.IIB Kratkodobé pfijaté zalohy 85 248
B.IIL10 Dohadné dcty pasivni 15028 12578
B.IIL11 Jiné zavazky 39 19
Cl Casové rozliseni 4051 10321
Cl1 Vydaje pfistich obdobi 4011 10 254
Cle Vynosy pfistich obdobi 40 67
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Profit and Loss Account

structured by the nature of expense method
Year ended 31.12.2012

(in CZK thousand)

Year ended

Year ended

31.12.2012 31.12.2011

| Sales of goods 33153 30381
A Costs of goods sold 34031 28936
+ Gross margin -878 1445
1. Production 2180 187 2344324
1.1 Sales of own products and services 2170 652 2344520
1.2 Change in internally produced inventory -4980 -14 762
113 Own work capitalised 14515 14 566
B. Purchased consumables and services 1620377 1745042
B.1 Consumed material and energy 1238011 1336212
B.2 Services 382 366 408 830
+ Added value 558 932 600 727
C Staff costs 326 074 336 628
1 Payroll costs 240671 250 506
Ce Remuneration to members of statutory bodies 4697 1608
€3 Social security and health insurance costs 80 055 83942
C4. Social costs 651 572
D. Taxes and charges 3930 9233
E Depreciation of intangible and tangible fixed assets 73678 73 245
M. Sales of fixed assets and material 32121 34 444
.1 Sales of fixed assets 1349 863
.2 Sales of material 30772 33581
F. Net book value of fixed assets and material sold 28018 29 280
F1 Net book value of sold fixed assets 1143 35
F2. Book value of sold material 26 875 29185
G. Change in reserves and provisions relating to operating activities and complex deferred expenses 21588 7289
V. Other operating income 43307 42635
H. Other operating expenses 63642 71636
* Operating profit or loss 111370 150 435
VIl Income from non-current financial assets 7466 8505
Vi1 Income from equity in and associates 7466 8505
X Interest income 741 2532
N Interest expenses 6132 6067
XI. Other financial income 532 1316
1} Other financial expenses 1552 2572
* Financial profit or loss 1115 3714
[t} Income tax on ordinary activities 21038 31130
01 - due 26713 35152
02 - deferred 5675 -4022
** Profit or loss from ordinary activities 91 447 123079
o Profit or loss for the current period (+/-) 91 447 123073

Profit or loss before tax 112 485 154 203
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Vykaz zisku a ztraty v druhovém clenéni
obdabi kontici k 31.12.2012
(v tisicich Kg)

Obdobf do Obdobi do

31.12.2012 31.12.2011

| Trzby za prodej zbozi 33153 30381
A, Naklady vynaloZené na prodané zboZi 34031 28336
+ Obchodni marze -878 1445
II. Vykony 2180 187 2344 324
1.1 Trzby za prodej vlastnich vyrobkd a sluzeb 2170 652 2344520
112 Zména stavu zasob vlastni Einnosti -4 980 -14 762
113 Aktivace 14515 14 566
B. Vykonova spotieba 1620377 1745042
B.1 Spotfeba materialu a energie 1238011 1336212
B.2 Sluzby 382 366 408 830
+ Pfidana hodnota 558 932 600 727
C Osobni naklady 326 074 336 628
Cl Mzdové naklady 240671 250 506
Ce Odmeény ¢lendim organd spolecnosti a druzstva 4697 1608
C3. Naklady na socidlni zabezpeceni a zdravotni pojisténi 80055 83942
C4. Socialni naklady 651 572
D Dané a poplatky 9930 9233
E Odpisy dlouhodobého nehmotného a hmotného majetku 73678 73 245
M. Trzby z prodeje dlouhodobého majetku a materidlu 32121 34 444
.1 Trby z prodeje ého majetku 1349 863
.2 Trzby z prodeje materialu 30772 33581
F. Zistatkova cena prodaného majetku a materialu 28018 29280
F1. Ziistatkova cena d ého majetku 1143 35
Fe. Prodany material 26 875 29185
G Zmeéna stavu rezerv a opravnych polozek v provozni oblasti a ich nakladd pristich obdobi 21588 7289
IV, Ostatni provozni vynosy 43307 42 635
H Ostatni provozni naklady 63642 71636
* Provozni vysledek hospodareni 111370 150 435
VI Vynosy z ého finangniho majetku 7 466 8505
VILL \ynosy z podild v ovladanych osobach a v dcetnich jednotkach pod vlivem 7466 8505
X Vijnosové droky 741 2532
N. Nakladové droky 6132 6067
Xl Ostatni financni vynosy 592 1316
1} Ostatni financni naklady 1552 2572
* Financni vysledek hospodareni 1115 3714
Q. Dai z pijmil za béZnou tinnost 21038 31130
01 - splatna 26713 35152
02 - odloZend 5675 -4022
** Vysledek hospodafeni za béznou tinnost 91 447 123079
e Vysledek hospodafeni za Geetni obdobi (+/-) 91 447 123079
e \Wysledek hospodafeni pred zdanénim 112 485 154 209
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Statement of Changes in Equity
Year ended 31.12.2012
(in CZK thousand)

Accumulated Accumulated Profit or loss

Share capital Capital funds Statutory funds profits brought losses brought for the current TOTAL EQUITY
forward forward period

Balance at 31 December 2010 300 200 424 94 340 277 327 150 911 823 202
Dividends paid -150 911 -150 911
Profit or loss for the current period 123 079 123 079
Balance at 31 December 2011 300 200 424 94 340 277 327 123 079 795370
of profit or loss 74 079 -74 079
Dividends paid -43 000 -49 000
Prafit or loss for the current period 91 447 91 447
Balance at 31 December 2012 300 200 424 94 340 351 406 91 447 837817

Cash Flow Statement
Year ended 31.12.2012
(in CZK thousand)
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Year ended Year ended
A
P. Opening balance of cash and cash equivalents 6630 5712
Cash flows from ordinary activities
z Profit or loss from ordinary activities before tax 112 485 154 209
Al for non-cash transactions 95 453 75343
All Depreciation of fixed assets 73678 73 245
Al2 Change in provisions and reserves 21587 7081
Al3 Profit/(loss) on the sale of fixed assets -206 -768
Al4 Revenues from dividends and profit shares -7 466 -8 505
ALS. Interest expense and interest income 5391 3535
Alb. Adjustments for other non-cash transactions 2469 755
A Net operating cash flow before changes in working capital 207 338 229 552
Al. Change in working capital -58 398 -112 430
A2l Change in operating receivables and other assets -78 697 -48 624
A22 Change in operating payables and other liabilities 27186 -78 208
A23 Change in inventories -6 887 14 342
A Net cash flow from operations before tax and extraordinary items 149 540 117 062
A3 Interest paid -5 746 -5567
A4 Interest received 73 286
AS Income tax paid from ordinary operations -25 242 -44 113
AT Received dividends and profit shares 3622 3505
Ax* Net operating cash flows 128 247 71173
Cash flows from investing activities
B.1. Fixed assets expenditures -40 281 -92 875
B.2 Proceeds from fixed assets sold 1349 863
B3 Loans provided to related parties 83 000
B+ Net investment cash flows -38 932 -9012
Cash flow from financial activities
C1 Change in payables from financing 49090 138 757
C2 Impact of changes in equity -138 677 -200 000
C.26 Dividends paid -138 677 -200 000
(L= Net financial cash flows -89 587 -61 243
F. Net increase or decrease in cash and cash equivalents -272 918
R. Closing balance of cash and cash equivalents 6358 6630
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Zakladni kapital

Rezervni fondy,
nedélitelny fond

Kapitalové fondy & Gl ey

ze zisku

Nerozdéleny zisk
minulych let

Prehled o zménach viastniho kapitalu
k datu 31.12.2012
(v tisicich Kg)

Vysledek
hospodareni VLASTNI KAPITAL
bézného Geetniho CELKEM
obdobi

Neuhrazend
ztrata minulych
let

Stavk 31.12.2010 300 200 424 94 340 277 327 150 911 823 202
Vyplacené dividendy -150 911 -150 911
Vysledek hospodafeni za bézné obdobi 123079 123 079
Stavk 31.12.2011 300 200 424 94 340 277 327 123079 795 370
Rozdéleni vysledku hospodafeni 74 079 -74 079

Vyplacené dividendy -49 000 -43 000
Vysledek hospodafeni za bézné obdobi 91 447 91 447
Stavk 31.12.2012 300 200 424 94 340 351 406 91 447 837 817

Prehled o penéZnich tocich
(Cash flow)

k datu 31.12.2012

(v tisicich Kg)

Obdobi do Obdobi do

31.12.2012 31.12.2011

P. Potatecni stav penéznich prostiedkd a penéznich ekvivalentd 6630 5712
Penézni toky z hlavni vydélecné tinnosti (provozni ¢innost)
Z Vysledek hospodareni za béznou tinnost pred zdanénim 112 485 154 209
Al Upravy o nepenézni operace 95453 75343
All Odpisy stalych aktiv 73678 73 245
Al2. Zména stavu opravnych poloZek a rezerv 21587 7081
Al3 Zisk (ztrata) z prodeje stalych aktiv -206 -768
Al4 Vynosy z dividend a podil na zisku -7 466 -8 505
AlS Nakladové a vynosove troky 5391 3535
Alb Opravy o ostatni nepenéZni operace 2469 755
A* Cisty provozni penézni tok pred zménami pracovniho kapitalu 207 938 229552
A2. Zména stavu pracovniho kapitalu -58 398 -112 430
A2l Zmena stavu pohledavek a ¢asového rozliseni aktiv -78 637 -48 624
A22 Zména stavu zavazki a ¢asového rozliseni pasiv 27186 -78 208
A23 Zména stavu zasob -6 887 14342
Ar* Cisty provozni penézni tok pred zdanénim a mimoFadnymi polozkami 149 540 117 062
A3 Vyplacené droky -5 746 -5567
A4 Pijaté droky 73 286
AS Zaplacend dafi z pfijm0 za béZnou tinnost -25 242 -44 113
AT Prijaté dividendy a podily na zisku 9622 3505
A Cisty penézni tok z provozni tinnosti 128 247 71173
Penézni toky z investicni ¢innosti
B.1 Vydaje spojené s nabytim stalych aktiv -40 281 -92 875
B.2 Prijmy z prodeje stalych aktiv 1348 863
B3 Pijcky a Gvéry spfiznénym osobam 83 000
B+ Cisty penézni tok z investiéni ¢innosti -38932 -9012
Penézni toky z financnich Cinnosti
C1 Zména stavu zavazki z financovani 49090 138 757
Ce. Dopady zmén vlastniho kapitalu -138 677 -200 000
C.2.6. Vyplacené dividendy -138677 -200 000
L Cisty penézni tok z finanénf éinnosti -89 587 -b1 243
F. Cista zména penéznich prostiedk a penéznich ekvivalentd -272 918
R. Konetny stav penéznich prostiedkd a penéznich ekvivalentd 6358 6630
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NOTES TO THE FINANCIAL STATEMENTS
OF ZAPA BETON A.S. FOR 2012

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2012

2. TANGIBLE FIXED ASSETS
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NOTES TO THE FINANCIAL STATEMENTS
OF ZAPA BETON A.S. FOR 2012

1.

1.1

1.2.

1.3.

1.4.

1.5.

3.1.

GENERAL INFORMATION

Incorporation and Description of the Business
ZAPA beton a.s. (hereinafter the “Company”) was formed by a Memorandum of Assaciation dated 2 April 1997 and was incorporated following
its registration in the Register of Companies held by the Municipal Court in Prague on 16 June 1397.
The Company is primarily engaged in the production, transportation and placing of concrete mixtures.
The Company'’s registered office is located at Videfiska 435, Prague 4.
The Company’s share capital amounts to CZK 300,200 thousand.
The sole shareholder of the Company is Dyckerhoff Aktiengesellschaft, with its registered office at Biebricher Strasse 69, 65203 Wiesbaden,
Germany (registered by the Wiesbaden Registration Court under reg. no. HRB 2035).
The Company'’s financial statements have been prepared as of and for the year ended 31 December 2012.

Year-on-Year Changes and Amendments to the Register of Companies
There were no changes in the Register of Companies in the year ended 31 December 2012.

Organisational Structure
The statutory body of the Company is the Board of Directors and the oversight body is the Supervisary Board. The following directors and
functions report to the Board of Directors: the Director for Bohemia, the Director for Moravia, the Director of Quarries and Sand Pits, the
Accredited Testing Laboratory, the Quality Management Department, the Technical Director, the Finance Director, and the Advertising and
Public Relations Department.

Group Identification
The Company is included in the Dyckerhoff Aktiengesellschaft Group with its registered office at Biebricher Strasse 63, 65203 Wiesbaden,
Germany (registered by the Wiesbaden Registration Court under reg. no. HRB 2035), which is included in the Buzzi Unicem S.p.A. Group,
with its registered office at Via Luigi Buzzi b, 150 33 Casale Monferatto (AL), Italy (registered by the Alessandria Registration Court under
reg. no. 00930230044).

Board of Directors and Supervisory Board

Position Name
Board of Directors Chairman Jaromir Chmela
Member Daniel Piezonka
Member Vlastimil Hanatek
Supervisory Board Chairman Otto Lose
Member Walter Ritter
Member Bohuslav Kutera

There were no changes in the Company’s bodies during the year ended 31 December 2012.

BASIS OF ACCOUNTING AND GENERAL ACCOUNTING PRINCIPLES

The Company's accounting books and records are maintained and the financial statements were prepared in accordance with Accounting Act
563/1991 Coll,, as amended; Regulation 500/200¢ Coll. which provides implementation guidance on certain provisions of the Accounting
Act for reporting entities that are businesses maintaining double-entry accounting records, as amended; and Czech Accounting Standards
for Businesses, as amended.

The accounting records are maintained in compliance with general accounting principles, specifically the historical cost valuation basis, the
accruals principle, the prudence concept and the going concern assumption.

These financial statements are presented in thousands of Czech crowns (CZK ‘000).

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Tangible Fixed Assets
Tangible fixed assets include assets with an estimated useful life greater than one year and an acquisition cost greater than CZK 20 thousand
on an individual basis.
Purchased tangible fixed assets are stated at cost.
Tangible fixed assets developed internally are valued at direct costs, incidental costs directly attributable to the internal production of assets
(production overheads), or alternatively incidental costs of an administrative character if the production period of the assets exceeds one
accounting period.
The following tangible fixed assets are stated at replacement cost: tangible fixed assets acquired through donation, tangible fixed assets
acquired without consideration on the basis of a contract to purchase a leased asset (accounted for by a corresponding entry in the relevant
accumulated depreciation account), fixed assets recently entered in the accounting records (accounted for by a corresponding entry in
the relevant accumulated depreciation account), and an investment of tangible fixed assets. Replacement cost is determined based on an
expert's appraisal.
The cost of fixed asset improvements increases the acquisition cost of the related tangible fixed asset.
Depreciation is charged so as to write off the cost of tangible fixed assets, other than land and assets under construction, over their
estimated useful lives, using the straight line methad, on the following basis:




PRILOHA K UCETNIi ZAVERCE
ZAPA BETON A.S. 2012

1.

1.1

1.2.

13.

1.4.

1.5.

3.1.

OBECNE UDAJE

ZalozZeni a charakteristika spoletnosti
ZAPA beton a.s. byla zalozena zakladatelskou listinou ze dne 2.4.1997 a vznikla zapsanim do obchodniho rejstfiku Méstského soudu v Praze
dne 16.6.1997.
Predmétem podnikani spole¢nasti je zejména vyroba, doprava a ukladani betonovych smési.
Sidlo spole¢nasti je v Praze 4, Videfiska 495.
Spole¢nost ma zakladni kapital ve vysi 300 200 tis. K.
Akcionaiem spolecnosti je Dyckerhoff Aktiengesellschaft, sidlem Biebricher Strasse 69, 65203 Wiesbaden, SRN (zapsana v rejstiikovém
soudu Wiesbaden pod HRB 2035), a to ve vysi 100 %.
Utetni zavérka spolecnosti je sestavena k 31.12.2012.

Zmény a dodatky v obchodnim rejstiiku v uplynulém dcetnim obdobi
V (¢etnim obdobi nedoslo v obchadnim rejstfiku k Zadnym zménam.

Organizacni struktura spolecnosti .
Statutarnim organem spolecnosti je predstavenstvo, kontrolnim organem je dozorci rada. Pfedstavenstvu je podfizen feditel oblasti Cechy,
feditel oblasti Morava, reditel pro oblast lomd a piskoven, akreditovana zkuSebni laboratof, oddéleni fizeni kvality, technicky feditel, finan¢ni
feditel a oddéleni reklamy a public relations.

Identifikace skupiny
Spaletnast je soucasti skupiny Dyckerhaff Aktiengesellschaft, sidlem Biebricher Strasse 69, 65203 Wiesbaden, SRN (zapsané v rejstfikovém
soudu Wiesbaden pod HRB 2035), ktera je dale soutdsti skupiny Buzzi Unicem S.p.A., sidlem via Luigi Buzzi 6, 150 33 Casale Monferatto
(AL), Itélie (zapsané v rejstfikovém soudu Alessandria, pod ¢. 00930230044).

Predstavenstvo a dozorci rada

Funkce Jméno
Predstavenstvo Predseda Jaromir Chmela

Clen Daniel Piezonka

Clen Vlastimil Hanatek
Dozorti rada Predseda Otto Lose

Clen Walter Ritter

Clen Bohuslav Kutera

Ke zménam v organech spolecnosti v pribéhu roku 2012 nedoslo.

UCETNI METODY A DBECNE UCETNI ZASADY

Utetnictvi spoletnosti je vedeno a tetni zavérka byla sestavena v souladu se zakonem £ 563/1991 Sb. o GEetnictvi v platném znéni,
vyhlaskou €. 500/2002 Sb., kterou se provadegji néktera ustanoveni zakona ¢. 563/1991 Sb. o Gcetnictvi, pro Geetni jednotky, které jsou
podnikateli Gctujicimi v soustavé podvojného Gcetnictvi, v platném znéni a Ceskymi Gcetnimi standardy pro podnikatele v platném znéni.
Ucetnictvi respektuje obecné Gcetni zasady, predevsim zasadu o ocefiovani majetku histarickymi cenami, zésadu Gctovani ve vEcné a tasové
souvislosti, zasadu opatrnosti a piedpoklad o schopnosti dcetni jednotky pokratovat ve svych aktivitach.

Udaje v této Ucetni zavérce jsou vyjadfeny v tisicich korunach ceskych (K¢).

PREHLED VYZNAMNYCH UCETNICH PRAVIDEL A POSTUPO

Dlouhodoby hmotny majetek
Dlouhodobym hmotnym majetkem se rozumi majetek, jehoz doba pouZitelnosti je delSi neZ jeden rok a jehoZ ocenéni je vysSi nez 20 tis. K¢
v jednotlivém pfipadé.
Nakoupeny dlouhodoby hmatny majetek je ocenén pofizovaci cenou.
Ocenéni dlouhodobého hmotného majetku vytvoreného vlastni cinnosti zahrnuje pfimé naklady, nepfimé naklady bezprostiedné souvisejici
s vytvofenim majetku vlastni tinnosti (vyrobni reZie), popfipadé nepfimé naklady spravniho charakteru, pokud vytvoreni majetku presahuje
obdobi jednoho Ggetniho obdobi.
Reprodukeni pofizovaci cenou se ocefiuje dlouhodoby hmotny majetek nabyty darovanim, dlouhodoby hmotny majetek beziplatné nabyty
na zakladé smlouvy o koupi najaté véci (Uctuje se souvztaznym zapisem na piislusny Ucet opravek), dlouhodoby majetek nové zjiStény v
(cetnictvi (ctuje se souvztaznym zapisem na pfislusny Gcet opravek] a vklad dlouhodobého hmotného majetku. Reprodukeni pofizovaci cena
je stanovena znaleckym posudkem opravnéného znalce.
Technické zhodnaceni vzdy zvySuje pofizovaci cenu dlouhodobého hmotného majetku.
Pofizovaci cena dlouhodobého hmotného majetku, s vyjimkou pozemkd a nedokoncenych investic, je odepisovana po dobu odhadované
zivotnosti majetku linearni metodou nasledujicim zplsobem:
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NOTES TO THE FINANCIAL STATEMENTS
OF ZAPA BETON A.S. FOR 2012

3.2.

~N

33.

Number of years

Computers 4
Cars 4
Construction machinery 10
Pumps 10
Truck mixers + lorries 10
Security systems 10
Furniture and fixtures 10
Concrete mixing plant technology 10
Other machinery and equipment 10
Engineering networks 15
Handling areas 15
Valuation difference on acquired assets 15
Buildings and structures + fencing 30
Fixed assets included in the Company's assets after the expiration of a lease contract 2

Assets held under finance leases are depreciated by the lessor.

The gain or loss arising on the disposal or retirement of an asset is determined as the difference between the sales proceeds and the net
book value of the asset at the sale date and is recognised through the profit and loss account.

The valuation difference on acquired assets is composed of a positive difference between the valuation of the business and the sum of the
valuation of individual compaonents of assets of the selling, depasiting or dissolving entity net of assumed liabilities. A positive valuation
difference on acquired assets is amortised on a straight line basis over 15 years from the acquisition of the business.

Provisioning

Provisions can be made against tangible fixed assets that are not used based on the results of the inventory taking, to the extent that the
carrying value temporarily does not match the actual balance. The level of provisioning is determined by comparing the carrying value and
the fair value of the asset.

Intangible Fixed Assets
Intangible fixed assets include assets with an estimated useful life greater than one year and an acquisition cost greater than CZK 40
thousand, on an individual basis.
Purchased intangible fixed assets are stated at cost.
Expenditure on research activities is recagnised as an expense in the period in which it is incurred.
The cost of fixed asset improvements increases the acquisition cost of the related tangible fixed asset.
Amortisation of intangible fixed assets is recorded on a straight line basis over their estimated useful lives as follows:

Number of years

Software 4
Certification 4
Licences 5

Non-Current Financial Assets
Non-current financial assets principally consist of loans with maturity exceeding one year, equity investments, securities and equity
investments available for sale.
Upan acquisition securities and equity investments are carried at cost. The cost of securities or equity investments includes the direct costs
of acquisition, e.g. commissions paid to advisors.
At the date of acquisition of the equity investments, the Company categorises these non-current financial assets based on their underlying
characteristics as equity investments in subsidiaries and assaciates.
Equity investments were acquired in exchange for @ nan-cash contribution made to a company; they are recarded at the carrying value of the
non-cash contribution. The carrying value is increased to reflect VAT in the event that the contribution constitutes taxable supply.
Investments in enterprises in which the Company has the power to govern the financial and operating policies so as to obtain benefits from
their operations are treated as ‘Equity investment in subsidiaries’.
Investments in enterprises in which the Company is in a position to exercise significant influence over their financial and operating policies
so as to obtain benefits from their operations are treated as 'Equity investments in associates'.
At the balance sheet date, equity investments are stated at cost less provisions.
At the balance sheet date, the Company does not have any other non-current financial assets than equity investments in subsidiaries and
associates and loans.
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3.2

33.

Pocet let
Vypocetni technika 4
Osobni auta 4
Stavebni stroje 10
Cerpadla 10
Mixy + nakladni auta 10
Zabezpetovaci zafizeni 10
Inventar + nabytek 10
Technologie betonaren 10
Ostatni stroje a zafizeni 10
InZenyrské sité 15
Manipulacni plochy 15
Ocefovaci rozdil k nabytému majetku 15
Budovy a stavby + oploceni 30
Dlouhodoby majetek zafazeny po ukonceni leasingu 2

Majetek pofizeny formou financniho pronajmu je odpisovan u pronajimatele.

Zisky ¢i ztraty z prodeje nebo vyiazeni majetku jsou urteny jako rozdil mezi vynosy z prodeje a Gcetni zdstatkovou hodnatou majetku k datu
prodeje a jsou UEtovany do vykazu zisku a ztraty.

Ocefovaci rozdil k nabytému majetku obsahuje kladny (aktivni) rozdil mezi ocenénim podniku nebo jeho ¢asti nabytého vkladem a souhrnem
ocenéni jeho jednatlivych slozek majetku v Getnictvi prodavajici, vkladajici nebo zanikajici Gtetni jednotky snizenym o pfevzaté zavazky.
Aktivni ocefiovaci rozdil k nabytému majetku se odpisuje do naklad® rovnomérné 15 let od nabyti podniku.

Zplisob tvorby opravnych poloZek

Na zakladé inventarizace miZe byt tvorena opravna polozka k nepouZivanému dlouhodobému hmotnému majetku, jehoZ ocenéni v Gcetnictvi
pfechodné neodpovida realnému stavu. VySe opravné poloZky se stanovi na zakladé porovnani Gcetni a realné hodnoty aktiva.

Dlouhodoby nehmotny majetek
Dlouhodobym nehmotnym majetkem se rozumi majetek, jehoz doba pouZitelnosti je delSi nez jeden rok a jehoZ ocenéni je vy3sinez 40 tis.
Kt v jednotlivém pfipadé.
Nakoupeny dlouhodoby nehmatny majetek je vykazan v pofizovacich cenach.
Vydaje souvisejici s vyzkumem jsou Gctovany do nakladu v roce, kdy vznikaji.
Technické zhodnoceni vzdy zvysuje pafizavaci cenu dlouhodabého nehmatnéha majetku.
Dlouhodaby nehmotny majetek je odepisovan linearné na zakladé jeho predpokladané doby Zivatnosti nasledujicim zpdsobem:

Pocet let
Software 4
Certifikace 4
Licence 5

Dlouhodoby finantni majetek
Dlouhodobym financnim majetkem se rozumi zejména pdjcky s dobou splatnosti delsi nez jeden rok, déale majetkové Gcasti, realizovatelné
cenné papiry a podily.
Cenné papiry a majetkoveé casti se pfi nakupu ocenuji pofizovaci cenou. Soutasti pofizavaci ceny cenného papiru a podilu jsou pfimé naklady
souvisejici s pofizenim, napf. poplatky poradctim.
K datu pofizeni majetkovych Gcasti je tento dlouhodoby financni majetek spolecnosti klasifikovan dle povahy jako majetkové Gcasti ve
spolecnostech jako podily v ovladanych a fizenych osobach a v d€etnich jednotkach pod podstatnym vlivem.
Majetkové Gtasti nabyty protihodnotou za nepenéZity vklad vioZeny do obchodni spolecnasti, jejich ocenénim je zistatkova cena nepenézitého
vkladu. Tato zlistatkova cena se zvysSuje o dan z pfidané hodnoty, pokud je tento vklad zdanitelnym plnénim.
Podily ve spolecnostech, jejichz financni toky a provozni procesy mlZe spolecnost fidit s cilem ziskat pfinosy z jejich cinnasti, jsou
klasifikovany jako podily v ovlddanych a fizenych osobach.
Podily ve spole¢nostech, jejichZ financni toky a provozni procesy miiZe spolenost vyznamné ovliviiovat s cilem ziskat pfinosy z jejich tinnosti,
jsou klasifikavany jako padily v dgetnich jednatkach pod podstatnym vlivem.
K datu Gcetni zavérky jsou majetkové (tasti ocenény v pofizovacich cenach snizenych o opravné polozky.
K datu Gcetni zavérky ma spolecnost pouze podily v ovladanych a fizenych osobach a v G€etnich jednotkdch pod podstatnym vlivem a pdjcky.
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3.4.

35.

3.6.

3.7

3.8.

38.

Inventory
Purchased inventory is valued at acquisition costs. Acquisition costs include the purchase cost and indirect acquisition costs such as customs
fees, freight costs and storage fees, commissions and insurance charges as appropriate.
Waork in progress and finished products are stated at production cost which includes the price of material, labour costs and manufacturing
overheads proportionate to the stage of completion of the inventory.
Inventory is issued out of stock using the costs determined by the weighted arithmetic average method.
Provisions are recognised based on the assessment of the saleability of inventory, using the percentage of the stock price.

Receivables
Upon arigination, receivables are stated at their nominal value as subsequently reduced by appropriate provisions for doubtful and bad
amounts. (Receivables acquired for consideration or through an investment are stated at cost less provisions for doubtful and bad amounts.)

Provisioning

Maturity analysis As of 31 December 2012
Before due date 2%

Up to 180 days past due 2%

181 to 360 days past due 50%

Over 361 days past due 100%

Provisions against receivables that are before their due dates and less than 180 days past their due dates are based on a long-term analysis
of the risk that the receivable will be a loss-making receivable.

In 2008, the Company started to create full provisions against receivables which are being recovered through court proceedings, irrespective
of their due dates.

In addition to the pravisioning policy presented above, praovisions are also created based on an individual analysis of each receivable.

Trade Payables
Trade payables are stated at their nominal value.

Loans
Loans are stated at their nominal value. The portion of long-term loans maturing within one year from the balance sheet date is included
in short-term loans.
Interest is added to the principal amount.

Reserves
Reserves are intended to cover future risks and expenditure, the nature of which is clearly defined and which are likely to be incurred, but
which are uncertain as to the amount or the date on which they will arise.
The reserve for outstanding vacation days is created based on the average wage per hour recalculated to the total number of outstanding
vacation days, including social security and health insurance contributions.
Reserves far the costs of bringing land to its original condition are recognised aver the duration of the lease contract based an anticipated
land reclamation costs and costs of liguidating the concrete mixing plant after the expiry of the lease contract.
Reserves for remediation, reclamation and mine damage are recognised in compliance with the instructions of the relevant Mining Office and
are determined by reference to the volume of exploited rock. The reserve amount is credited to a blocked bank account.

Foreign Currency Translation

Transactions denominated in foreign currencies during the year are translated using a fixed annual exchange rate derived from the daily
foreign exchange rate promulgated by the Czech National Bank on the first working day of the current period. If a foreign currency is
purchased for the cash desk, the Company uses the ruling daily exchange rate of the foreign currency market promulgated by the Czech
National Bank.

At the balance sheet date, the relevant assets and liabilities are translated using the effective exchange rate promulgated by the Czech
National Bank as of that date and any resulting foreign exchange rate gains and losses are recorded through the current year's financial
EXPENSES Or revenues as appropriate.

3.10. Finance Leases

A finance lease is the acquisition of a tangible fixed asset such that, over or after the contractual lease term, ownership title to the asset
transfers fram the lessor to the lessee; pending the transfer of title the lessee makes lease payments tao the lessor far the asset that are
charged to expenses.

If a lease contains an initial lump-sum payment, it is amortised and expensed over the lease period. Lease payments are expensed evenly
over the lease term. After the expiration of the lease and the exercising of the purchase option, the leased asset is added to the Company's
assets at its purchase price.

3.11. Taxation

3.11.1. Depreciation of Fixed Assets for Tax Purposes

Depreciation of fixed assets is calculated using the accelerated method for tax purposes.
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3.4.

3.5.

3.6.

3.7.

3.8.

3.9.

Zasoby
Nakupavané zasoby jsou ocefiovany pofizovacimi cenami. Pofizovaci cena zahrnuje cenu pofizeni a vedlejsi pofizovaci naklady - zejména celni
poplatky, dopravné a skladovaci poplatky, provize, pojistné.
Nedokongena vyroba a hotavé vyrobky jsou ocefiovany vlastnimi naklady, které zahrnuji cenu materialu, prace a proporcionalni €ast vyrobnich
rezijnich nakladl podle stavu rozpracovanasti.
Vydaje zasob ze skladu jsou dctovany cenami zjiSténymi vaZenym aritmetickym primérem.
Opravna poloZka je tvofena na zakladé zhodnoceni prodejnosti zasob, a to procentem ze skladové ceny.

Pohledavky
Pohledavky jsou pfi vzniku ocefiovany jmenaovitou hodnotou, nasledné snizenou o pfislusné opravné polozky k pochybnym a nedobytnym
tastkam. (Pohleddvky nabyté za dplatu nebo vkladem jsou ocenény pofizovaci cenou snizenou o opravnou polozku k pochybnym
a nedobytnym ¢astkam).

Zplisob tvorby opravnych poloZek

Casove rozmezi k31.12.2012
Do splatnosti 2%
Do 180 dni po splatnosti 2%
181 a7 360 dnil po splatnosti 50 %
Nad 361 dni po splatnosti 100 %

Opravné polozky do splatnosti a do 180 dnd po splatnosti vychazi z dlouhodobé analyzy rizikovosti, ze pohledavka bude ztratova.

0d roku 2008 spolecnost tvafi opravné polozky ve vysi 100 % na pohledavky k zakaznikdm, se kterymi bylo zahajeno soudni fizeni, a to bez
ohledu na dobu splatnosti.

Kromé vysSe uvedeného postupu jsou opravné polozky tvofeny dle individudini analyzy jednotlivych pohledavek.

Zavazky z obchodnich vztahi
Zavazky z obchodnich vztahd jsou zadtovany ve jmenovité hodnoté.

Ovéry
Uvéry jsou zadttovany ve jmenavité hodnoté. Za kratkodaby Gvér se povaZuje i East dlouhodobych Gvérd, kterd je splatna do jednoho roku
od data dcetni zaverky.
Uroky z Gveérd jsou pripisovany k jisting.

Rezervy
Rezervy jsou vytvareny k pokryti budoucich zavazk( nebo vydajl, u nichZ je znam Gcel, u nichZ je pravdépodobné, Ze nastanou, avsak
zpravidla neni jista tastka a datum, k némuZ vzniknou.
Rezerva na nevybranou dovalenou je tvofena dle primérné hodinavé mzdy s prepoctem na celkovy pocet dnli nevybrané dovalené, a to vietné
socialniho a zdravotniho pojiSténi.
Rezerva na uvedeni pozemku do plvodniho stavu je tvofena po dobu trvani najemni smlouvy na zakladé predpokladané ceny za rekultivaci
pozemku a nakladd na likvidaci betonarny po skonceni najemni smlouvy.
Rezerva na sanace a rekultivace a na diini Skody je tvoiena na zakladé pokynd prislusnéha bafiského Gradu a jeji tvorba vychdzi z mnozstvi
vytézené horniny. VySe tvorby je pfipisovana na vazany bankovni Gcet.

_ Prepocty ddaji v cizich ménach na eskou ménu

Utetni operace v cizich ménach provadéné béhem roku jsou Gctovany pevnym rocnim kurzem, ktery je stanoven na zakladé denniho kurzu
devizoveho trhu vyhlaseného CNB k prvnimu pracovnimu dni béZného roku. V pfipadé nakupu zahranicni mény do pokladny se pouZiva
aktualni denni kurz devizového trhu vyhlaSeného CNB. 5

K datu dcetni zaveérky jsou relevantni aktiva a pasiva prepoctena kursem CNB platnym k datu, ke kterému je dfetni zavérka sestavena,
a zjiSténé kurzavé rozdily jsou prodctovany ve prospéch finangnich vynost nebo na vrub finan¢nich nakladd béZzného obdobi.

3.10. Financni leasing

Finantnim leasingem se rozumi pofizeni dlouhodobého hmotného majetku zpdsobem, pfi kterém se po uplynuti nebo v pribéhu sjednané doby
(platného uZivani majetku uZivatelem prevadi vlastnictvi majetku z vlastnika na uZivatele a uzivatel do prevadu vlastnictvi hradi platby za
nabyti v ramci nakladu.

Pripadna akontace financniho leasingu je tasové rozliSena a rozpouSténa po dobu prondjmu do nakladd. Leasingové splatky jsou do nakladl
zahrnavany rovnomérné po dobu trvani najmu. Pfi ukon€eni najmu a uplatnéni moZnosti odkupu je pfedmét leasingu zafazen do majetku
spole¢nosti v kupni cené.

3.11. Dané

3.11.1. Daiiové odpisy dlouhodobého majetku

Pro Gcely vypoctu dafovych odpish je pouZita zrychlena metoda.
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NOTES TO THE FINANCIAL STATEMENTS
OF ZAPA BETON A.S. FOR 2012

3.11.2. Current Tax Payable
The Company has recognised a tax payable and a tax charge based on its tax calculation which follows from its understanding of the
interpretation of Czech tax legislation valid at the financial statements date and believes that the amount of tax is correct in compliance with
the effective Czech tax regulations. Since various interpretations of tax laws and regulations by third parties, including state administrative
bodies, exist, the income tax payable reported in the Company'’s financial statements may change based on the ultimate opinion of the tax
authorities.

3.11.3. Deferred Tax
Deferred tax is accounted for using the balance sheet liability method.
The carrying amount of deferred tax assets is reviewed at the balance sheet date and reduced to the extent that it is no longer probable that
sufficient taxable profit will be available to allow all or part of the asset to be recovered.
Deferred tax is charged or credited to the profit and loss account, except when it relates to items charged or credited directly to equity, in
which case the related deferred tax is also dealt with in equity.
Deferred tax assets and liabilities are offset and reported on an aggregate net basis in the balance sheet, except when partial tax assets
cannat be offset against partial tax liabilities.

3.12. Impairment
At each balance sheet date, the Company reviews the carrying amounts of its assets to determine whether there is any indication that those
assets have suffered an impairment loss. If any such indication exists, the recoverable amount of the asset is estimated in order to determine
the extent of the impairment loss (if any). Where it is not possible to estimate the recoverable amount of an individual asset, the Company
estimates the recoverable amount of the cash-generating unit to which the asset belongs.
The recoverable amount is the greater of the net selling price and the value in use. In assessing the value in use, estimated future cash flows
are discounted to their present value using a pre-tax discount rate that reflects current market assessments of the time value of money and
the risks specific to the asset.
If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying amount, the carrying amount of the
asset (cash-generating unit) is reduced to its recoverable amount.

3.13. Revenue Recognition
Revenues are recognised when goods are shipped out of stock and the title has passed to the customer or when services are rendered and
are reported net of discounts and VAT.
Interest income is accrued on a time basis, by reference to the principal outstanding and at the effective interest rate applicable.
Dividend income from investments is recognised when the shareholders’ rights to receive payment have been established.

3.14. Use of Estimates
The presentation of financial statements requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities at the balance sheet date and the reported amounts of revenues and expenses during the reporting period. Management of the
Company has made these estimates and assumptions on the basis of all the relevant information available to it. Nevertheless, pursuant to the
nature of estimates, the actual results and outcomes in the future may differ from these estimates.

3.15. Extraordinary Expenses and Income
Extraordinary items are income or expenses that arise from events or transactions that are clearly distinct from the ordinary activities of the
Company as well as income or expenses from events or transactions that are not expected to recur frequently or regularly.

3.16. Year-on-Year Changes in Valuation, Depreciation or Accounting Policies
No year-on-year changes were made to the valuation, depreciation or accounting policies as applied in the financial statements for the year
ended 31 December 2012. As of 31 December 2012, the stock prices of products - guarries were revalued as follows: the average price was
changed to the standard price. This revaluation was based on the annual calculation for the period from December 2011 to November 2012
and it was necessary for the change in the stock price of products in respect of the transfer to a new SAP programme.

3.17. Other Matters
The Company does not hedge against foreign exchange risk exposures. It sells all its products and services using Czech crowns. The majority
of funds are drawn within the Dyckerhoff Aktiengesellschaft Group and are realised in Czech crowns. ZAPA beton a.s. and Cement Hranice,
akciova spolecnost, are included in the joint cash-pooling scheme. Any cash-poaling interest income of one company is the interest expense of
the other company under the cash-pooling scheme. Therefore, no interest rate risks occur outside of the Group.

3.18. Cash Flow Statement
The cash flow statement is prepared using the indirect method. Cash equivalents include current liquid assets easily convertible into cash in
an amount agreed in advance. Cash and cash equivalents can be analysed as follows:

(CZK '000)
31 Dec 2012 31 Dec 2011
Cash on hand and cash in transit 503 1101
Cash at bank 5 855 5529
- of which blocked accounts 3892 4081
Total cash and cash equivalents 6358 6630

Cash flows from operating, investment and financial activities presented in the cash flow statement are not offset.

The Company holds cash on blocked accounts for future clean-ups of quarry areas.
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3.11.2.Splatnd dah
Spoletnost zadctovala dafovy zavazek a dafiovy naklad na zakladg kalkulace dané, ktera vychazi z porozumeni interpretace dafovych
zakoni platnych v Ceské republice k datu sestaveni Gcetni zavérky, a je presvédtena o spravnosti vySe dané v souladu s platnymi dafiovymi
predpisy Ceské republiky. S ohledem na existenci rliznych interpretaci dafiovych zakonl a predpisd ze strany tfetich osob vetné organd
statni spravy, se mize zavazek z dané z pfijmd vykézany v Gcetni zavérce spolecnosti zménit podle kone¢ného stanoviska finangniho Gradu.

3.11.3. OdloZena dan
Vypocet odloZené dané je zaloZen na zavazkové metodé vychazejici z rozvahového pristupu.
Ucetni hodnota odloZené dafové pohledavky je k datu dcetni zavérky posuzovana a snizena v rozsahu, v jakém jiZ neni pravdépodobné, Ze
bude k dispozici dostatecny zdanitelny zisk, proti némuz by bylo moZno tuto pohledavku nebo jeji €ast uplatnit.
OdlozZena dafi je zalctovana do vysledovky s vyjimkou pripadd, kdy se vztahuje k polozkam Gctovanym pfimo do vlastniho kapitalu a kdy je
takeé souvisejici odlozena dan zahrnuta do vlastniho kapitalu.
OdloZené danové pohledavky a zavazky jsou vzajemné zapotitany a v rozvaze vykazany v celkové netto hodnoté s vyjimkou pfipadd, kdy
nelze nékteré dilti dafové pohledavky zapocitavat proti dil¢im dafovym zavazkim.

3.12. SniZeni hodnoty
Ke kazdému rozvahovému dni spolegnost provéfuje dcetni hodnotu svého majetku, aby objevila naznaky toho, zda nedoslo ke ztraté ze
snizeni hodnoty majetku. Existuji-li takoveé signaly, je odhadnuta realizovatelna hodnota majetku a ur€en pfipadny rozsah ztraty ze snizeni
hodnoty. Neni-li mozno realizovatelnou hodnotu jednotlivych polozek majetku odhadnout, urci spolecnost realizovatelnou hodnotu vynosové
jednotky, ke které majetek patfi.
Realizovatelna hodnota predstavuje vy3si z hodnot €isté prodejni ceny a hodnoty z uZivani. Pfi posuzovani hodnoty z uZivani jsou odhadované
budouci penézni toky diskontovany na svou sou¢asnou hodnotu prostiednictvim diskontni sazby pred zdanénim, ktera zohledfiuje soutasny
trzni odhad ¢asové hodnoty penéz a rizik konkrétné souvisejicich s danym aktivem.
Pokud je podle odhadu realizovatelna hodnota majetku (nebo vynosové jednotky) niZsi nez jeho Geetni hodnota, je G€etni hodnota majetku
(vynosové jednotky) snizena na hodnotu realizovatelnou.

3.13. Vynosy
Vynosy jsou zadctovany k datu vyskladnéni zbozi a prechodu vlastnického prava na zakaznika nebo k datu uskutecnéni sluzeb a jsou
vykazany po odecteni slev a dané z pfidané hodnoty.
Urokovy vynos je ¢asove rozliSovan na zakladé ¢asové souvislosti dle nezaplacené ¢ésti jistiny a platné arokové sazby.
Vynos z dividend je zadctovan ve chvili, kdy je deklaravano pravo na pfijeti dividend.

3.14. Poutziti odhadi
Sestaveni Ucetni zavérky vyZaduje, aby vedeni spolecnosti pouzivalo odhady a predpoklady, jeZ maji vliv na vykazované hodnoty majetku
a zavazk( k datu Gcetni zavérky a na vykazovanou vysi vynost a nakladd za sledované obdobi. Vedeni spolecnosti stanovilo tyto odhady
a predpoklady na zakladé vSech jemu dostupnych relevantnich informaci. Nicméng, jak vyplyva z podstaty odhadu, skuteéné hodnoty
v budoucnu se mohou od téchto odhadd odliSovat.

3.15. Mimoradné naklady a mimofadné vynosy
Tyto poloZky obsahuji vynosy / néklady z operaci zcela mimofadnych vzhledem k bézné cinnosti Gcetni jednotky, jakoZ i vynosy / naklady
z mimofadnych udalosti nahodile se vyskytujicich.

3.16. Zmény zpiisobu oceiiovani, postupd odpisovani a postupi ictovani oproti predchazejicimu Géetnimu obdobi
V  pribéhu roku 2012 nedoslo k Zadnym zménam ve zplsobu ocefiovani, postupech odpisovani a postupech
Gttovani oproti predchdzejicimu obdobi. K 31.12.2012 doSlo k precenéni skladové ceny vyrobkd - lomy a to tak,
ze primérna cena byla zménéna na standardni. Toto precenéni vychézelo z rocni kalkulace za obdobi 12/2011 - 1172012
a bylo nutné pro zménu skladoveé ceny vyrobki v souvislosti s pfechodem na novy program SAP.

3.17. liné
Spoletnost se nezajiStuje proti ménovym rizikdm. VeSkeré zboZi a sluzby prodava v ceské méné. Vétsina zdrojl je cerpana v ramci skupiny
Dyckerhoff Aktiengesellschaft a realizuje se v ceské méné. Spolecnaosti ZAPA beton a.s. a Cement Hranice, akciova spoletnast, jsou zapojené
do spolegného cash-poalingu. Jakykaliv Grokovy vynos v ramci cash-poolingu jedné spolecnosti je drokovym nakladem druhé spolecnosti

uvnitf cash-poolingu. Z téchto divodd nevznikaji Zadna drokova rizika mimo tuto skupinu.

3.18. Prehled o penéznich tocich
Prehled o penéznich tocich byl sestaven nepfimou metodou. Penézni ekvivalenty pfedstavuiji kratkodoby likvidni majetek, ktery Ize snadno
a pohotoveé prevést na pfedem znamou tastku v hotovosti. PenéZni prostfedky a penéZni ekvivalenty Ize analyzovat takto:

(ddaje v tis. KE)

31.12.2012 31.12.2011
Pokladni hotovost a penize na cesté 503 1101
Uety v bankach 5855 5529
- 7 toho vazané Ucty 3892 4081
Penézni prostiedky a penéini ekvivalenty celkem 6 358 6630

PenéZni toky z provoznich, investi¢nich neba finangnich ¢innosti jsou uvedeny v pfehledu o penéznich tocich nekompenzované.

Spoletnost ma penézni prostiedky na vazanych dctech pro budouci sanace dobyvacich prostor.
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NOTES TO THE FINANCIAL STATEMENTS
OF ZAPA BETON A.S. FOR 2012

4. ADDITIONAL INFORMATION ON THE BALANCE SHEET AND PROFIT AND LOSS ACCOUNT
4.1.  Fixed Assets
4.1.1. Intangible Fixed Assets

-

Cost (CZK '000)
Balance Balance Balance
E at 31 Dec 2010 Additions Disposals at 31 Dec 2011 Additions Disposals at 31 Dec 2012
O Start-up costs 7130 0 0 7130 0 0 7130
ol Research and development 10 634 0 0 10 634 0 7753 2881
Software 9837 0 56 9781 0 117 9664
l_ Valuable rights 6093 102 0 6135 0 307 5288
m Other intangible fixed assets 130 0 0 130 0 0 130
D Intangible FA under construction 0 0 0 0 2714 0 2714
n. Total 33824 102 56 33870 2714 8777 27807
17]
o Accumulated Amortisation (CZK '000)
-
< 6 B?an‘a;[;ﬂlﬂ Additions Disposals at E?HD‘EETZEDM Additions Disposals & H?EI;ZTZEMZ
=) Start-up costs 7130 0 0 7130 0 0 7130
Z Research and development 10 634 0 0 10 634 0 7753 2 881
Z Software 9414 327 55 9686 56 117 9625
< Valuable rights 6093 30 0 6123 51 907 5267
Other intangible fixed assets 130 0 0 130 0 0 130
z Total 33401 357 55 33703 107 87771 25033
‘2 Net Book Value (CZK '000)
oc Balance Balance
o at 31 Oec 2011 at 31 Dec 2012
N Start-up costs 0 0
i Research and development 0 0
Z Software 35 39
Valuable rights 72 21
)U Other intangible fixed assets 0 0
D Intangible FA under construction 0 2714
g Total 167 2774

4.2. Tangible Fixed Assets

Cost (CZK '000)
k) e Additions Disposals Balance Additions Disposals Transfer Balance
at 31 Dec 2010 at 31 Dec 2011 at 31 Dec 2012
Land 113902 12779 11 126 670 1046 217 0 127 499
Buildings 537 654 1266 7553 531367 11317 352 12156 554 488
Individual movable assets 662 687 17 300 3692 676 235 25734 8094 -12156 681773
Other tangible fixed assets 895 0 0 895 1156 0 0 2051
Tangible fixed assets under construction 38 634 11082 31448 18 328 38 400 39253 0 17 475
Prepayments for tangible fixed assets 2082 7362 5 262 4182 1803 4697 0 1288
Valuation difference on acquired assets 45 442 0 0 45 442 0 0 0 45 442
Total 1401356 49783 47 366 1403179 79 456 52613 0 1430022
Accumulated Depreciation and Provisions (CZK '000)
at B?BE‘I?:TZEIJID Additions Disposals at B?aD‘aeTZEDII Additions Disposals Transfer at E?aD‘BETZEUIZ
Land 0 0 0 0 0 0 0 0
Buildings - accumulated depreciation 258 551 30587 7553 281 585 27 466 352 8432 317131
- provision 4246 0 4246 0 0 0 0 0
Individual movable assets 438 300 42593 3692 477 807 44 684 8094 -8432 505 965
Other tangible fixed assets 159 34 0 183 41 0 0 234
E;{;\Qsﬁl:g;sgamst prepayments for tangible 893 50 0 953 0 50 0 893
Valuation difference on acquired assets 29024 3030 0 32054 2305 0 0 34359
Total 731773 76 310 15 431 792 532 74 436 8506 0 858 582
Net Book Value (CZK 'D00)
Balance Balance
at 31 Dec 2011 | at 31 Dec 2012
Land 126 670 127439
Buildings 249 782 237357
Individual movable assets 198 488 175814
Other tangible fixed assets 702 1817
Tangible fixed assets under construction 18 328 17 475
Prepayments for tangible fixed assets 3229 335
Valuation difference on acquired assets 13388 11083
Total 610 587 571440

The Company acquired tangible assets that were charged directly to expenses in the amounts of CZK 2,138 thousand and CZK 2,728 thousand
for the years ended 31 December 2012 and 2011, respectively. These assets are low value tangible assets comprising other mavable assets
and sets of movable assets with an estimated useful life greater than one year and a cost between CZK ¢ thousand and CZK 20 thousand.
Additions to tangible fixed assets in 2012 predominantly included investments in the centres Neratovice with the acquisition costs
of CZK 27,976 thousand, SluSovice of CZK 1,280 thousand, Pohofelice of CZK 1,466 thousand, Dolni Dunajovice of CZK 1,019 thousand and
car transportation of CZK 2,763 thousand.

In 2012, tangible fixed assets under construction predominantly included investments in the Chropyné - StfiZovice sand pit, Pfiovice quarry
and Chrastany gravel pit in the amounts of CZK 5,812 thousand, CZK 2,140 thousand and CZK 2,385 thousand, respectively.

Transfer of Assets
The difference on trial balance synthetic accounts 021 x 022 a 081 x 082 arose from the reclassification of account 022550 (CZK 12,155
thousand) to 021220 and the reclassification of account 082550 (CZK 8,432 thousand) to 081220.
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4. DOPLNUJICI UDAJE K ROZVAZE A VYKAZU ZISKU A ZTRATY
41. Diouhodoby majetek

4.1.1. Dlouhodoby nehmotny majetek

Pofizovaci cena (ddaje v tis. K¢)
Stav k 31.12.2010 Priristky Ubytky Stavk 31.12.2011 Prirdstky Ubytky Stav k 31.12.2012 Ql
-
Zfizovaci vydaje 7130 0 0 7130 0 0 7130 O
Neh. vysl. vyzkumu a vjvoje 10 634 0 0 10 634 0 7753 2881 o
Software 9837 0 56 9781 0 117 9664
Ocenitelna prava 6093 102 0 6195 0 907 5288 '_
Jiny ONM 130 0 0 130 0 0 130 cc
Nedokongeny DNM 0 0 0 0 2714 0 2714 O
Celkem 33824 102 56 33870 2714 8777 27 807 &
Opravky (ddaje v tis. Kt) oc
-
Stav k 31.12.2010 Pirtstky Obytky Stav k 31.12.2011 Priristky Ubytky Stav k 31.12.2012 <
Zfizovaci vydaje 7130 0 0 7130 0 0 7130 :
Neh. vysl. vyzkumu a vyvoje 10 634 0 0 10 634 0 7753 2881 Z
Software 9414 327 55 9686 56 17 95625 2
Ocenitelnd prava 6093 30 0 6123 51 907 5267 <
Jiny DNM 130 0 0 130 0 0 130 e
Celkem 33401 357 55 33703 107 8777 25033 <
Ziistatkova hodnata (Udaje v tis. KE) ‘2
Stav k31122011 | Stav k 31122012 E
Zfizovaci vydaje 0 0 N
Neh. vysl. vyzkumu a vjvoje 0 0 -
Software 95 39
Ocenitelna prava 72 21 )%
Jiny DNM 0 0 D
Nedokonéeny DNM 0 2714 o
Celkem 167 2774 ‘;

4.2. Dlouhodoby hmotny majetek

Pofizovaci cena (ddaje v tis. K¢)
31.51[23‘/2;1I] Prirdstky Ubytky 3151[;‘/2311 Prirdstky Ubytky Transfer 3151[;‘/2312
Pozemky 113 902 12779 11 126 670 1046 217 0 127 439
Stavby 537654 1266 7553 531367 11317 352 12 156 554 488
Samostatné movité véci 662 687 17 300 3692 676 295 25734 8034 -12156 681779
Jiny OHM 835 0 0 835 1156 0 0 2051
Nedokonéeny DHM 38 634 11082 31448 18 328 38 400 39253 0 17 475
Zélohy na DHM 2082 7362 5262 4182 1803 4637 0 1288
Ocefiovaci rozdil k nabytému majetku 45 442 0 0 45 442 0 0 0 45 442
Celkem 1401356 49783 47 366 1403179 79 456 52613 0 1430 022
Opravky a opravné polozky (ddaje v tis. K¢)
31.51[;.\’2:;10 Prirdstky Ubytky Elsltza.vz:;ll Prirdstky Ubytky Transfer ElsltZE_VZEIZ
Pozemky 0 0 0 0 0 0 0 0
Stavby - opravky 258 551 30 587 7553 281 585 27 466 352 8432 317131
- opravné polozka 4 246 0 4246 0 0 0 0 0
Samostatné movité véci 438 500 42593 3692 477 807 44 684 8094 -8432 505 965
Jiny DHM 159 34 0 193 41 0 0 234
Opravnd polozka k zaloham na OHM 893 60 0 953 0 60 0 893
Ocefovaci rozdil k nabytému majetku 29 024 3030 0 32 054 2305 0 0 34 359
Celkem 731773 76 310 15 491 792592 74 496 8 506 0 858 582
Zistatkova hodnota (Gdaje v tis. KE)
Stav k Stav k
31.12.2011 31.12.2012
Pozemky 126 670 127 439
Stavby 243782 237357
Samostatné movité véci 198 488 175814
Jiny OHM 702 1817
Nedokonéeny DHM 18 328 17 475
Zalohy na DHM 3229 395
Ocefovaci rozdil k nabytému majetku 13 388 11083
Celkem 610587 571440

Spolecnost pofidila v roce 2012 hmotny majetek Gctovany pfimo do nakladd v castce 2 183 tis. K& (2 728 tis. K¢ v roce 2011). Tento
majetek pfedstavuje drabny hmotny majetek, coZ jsou ostatni movité véci a soubary mavitych véci s dobou pouZitelnosti delSi nez jeden rok
a v pofizovaci hodnoté od 2 tis. K¢ do 20 tis. K.

Prirlstky dlouhodobého hmotného majetku zahrnuji v roce 2012 predevsim investice na stfediscich Neratovice v pofizovaci hodnoté
27 976 tis. KE, SluSavice 1 280 tis. K¢, Pohofelice 1 466 tis. K¢, Dolni Dunajovice 1 019 tis. K& a autodoprava 2 763 tis. KE.

Nedokonceny dlouhodoby hmotny majetek je v roce 2012 tvofen zejména polozkami na stfediscich piskovna Chropyné - StfiZovice v hodnoté
5 812 tis. K¢, lom Piiovice 2 140 tis. K¢ a Stérkovna Chrastany 2 385 tis. K.

Transfer majetku
Rozdil na syntetickych Gctech predvahy 021 x 022 a 081 x 082 vznikl pfedctovanim Gctu 022550 (12 155 tis. KE) na 021220
a predctovanim Gctu 082550 (8 432 tis. K&) na 081220.
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4.2.1. Assets Held under Finance and Operating Leases

Finance Leases (CZK ‘000)
Total lease value Payments made Payments made Due in the
Asset at 31 Dec 2012 in 2011 in 2012 Duein 2013 following years
Trucks 35 402 820 1481 0 0
cu Concrete mixing plants 0 0 0 0 0
Total 35 402 820 1481 0 0
—
(a1 .
L 4.3. Operating Leases
o (CZK ‘000)
D Estimated
Total lease value Payments made Payments made
n. Asset v . payments to be
w at 31 Dec 2012 in 2011 in 2012 e in 2013
oc Trucks 320617 56 786 40385 22711
T Cars 21343 2999 4238 4027
< Concrete mixing plant technology 36 224 4778 3830 708
Total 378184 64563 48513 27 446
<ZE 4.4.  Non-Current Financial Assets
< Cost (CZK '000)
> Reclassi- Reclassi-
‘< Balance i Balance i Balance
at 31 Oec Additions Disposals of the provided at 31 Oec Additions Disposals of the provided at 31 Dec
oc 2010 P 2011 P 2012
D. loan loan
N Equity investments in subsidiaries 286 604 81762 0 0 368 366 0 0 0 368 366
N\ — Equity investments in associates 14 297 0 0 0 14 297 0 0 0 14 297
Z Loans and borrowings - controlling
O entity, substantial nfluence 89001 708 71418 0 18292 53 522 0 17823
(@] Total 389 902 82471 71418 0 400 955 53 522 0 400 486
‘; In 2012, disposals include an unrealised foreign exchange difference of CZK 522 thousand.
In 2012, the maturity of the loan provided to ZAPA beton SK s.r.o. was extended to 31 December 2013.
4.4.1. Equity Investments in Subsidiaries
2012 (CZK ‘000, (*EUR ‘000)
i Voting power Dividend Valuation
Name of the entity Registered office Cost Nominal value P 9P Equity Profit or loss income for the at 31 Dec
percentage in% .
period 2012
Piskavny Hradek a.s :?g;aﬁvk‘fneai'ﬁua“ 70642 12 000 100.00 100.00 41821 -2822 0 70642
ZAPA beton SK s.r.0 ;;Q“D';";r::j'ava 277699 277699 3997 99.97 11772 * 1368 0 277699
Beton Union Plzefi .10 Chotesouska 279 20025 22500 7120 7120 81298 5298 2844 20025
Total 368 366 312193 XXX XXX XXX XXX 2844 368 366
* The equity and profit or loss information represents preliminary unaudited results.
2011 (CZK ‘000, (*EUR ‘000)
Qwnershi Voting power Dividend Valuation
Name of the entity Registered office Cost Nominal value P up Equity Profit or loss income for the at 31 Oec
percentage in% .
period 2011
Piskovny Hradek a.s :fg‘dlvk‘[;s'bﬁf“ 70642 12000 100.00 100.00 44643 8381 5000 70642
ZAPA beton SK .10 s 1z, 277699 277699 99,97 99,97 3141 + 897 0 277699
Beton Union Plzefi s.r.o ﬂilééupvfzk:ﬁm‘ 20025 22500 71.20 71.20 79934 71989 0 20025
Total 368 366 312199 XXX XXX XXX XXX 5000 368 366
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4.2.1. Majetek najaty formou finantniho a operativniho leasingu

Financni leasing s naslednou koupi najaté véci

(daje v tis. KE)

Celkova hodnota | Skutecné uhrazené | Skuteéné uhrazené -
. N . Splatno v roce Splatno v dalSich
Nazev leasingu k splatky v roce splatky v roce 2013 etech
31.12.2012 2011 2012 e

Nakladni automobily 35402 820 1481 0 0

Betonarny 0 0 0 0 0

Celkem 35402 820 1481 0 0

4.3.  Operativni prondjem (leasing)
(Udaje v tis. KE)
Celkova hodnota | Skutecné uhrazené | Skuteéné uhrazené. ,
. a . a Odhad splatek
Nazev pronajmu k splatky v roce splatky v roce " roce 2013
31.12.2012 2011 2012

Nakladni automobily 320617 56 786 40 385 22711

Osobni automobily 21343 29399 4238 4027

Technologie betonaren 36224 4778 3890 708

Celkem 378 184 64 563 48513 27 446

4.4.  Dlouhodoby finantni majetek
Pofizovaci cena (daje v tis. KE)
Reklas.
Stav k o~ , a Stav k o 1 Stav k
31122010 Prirtstky Ubytky pu;l&}/ﬁl::te 31122011 Prirdstky Ubytky Reklas. pijcky 31122012

Podily v ovladanych a fizenych osobach 286 604 81762 0 0 368 366 0 0 0 368 366
PDEN‘/VU[EE[WETW\Edﬂutkath pod 14297 0 0 0 14297 0 0 0 14297
podstatnym vlivem

Piicky a Gvery - oviadajici  Fidici osoba, 89 001 709 71418 0 18292 53 522 0 17823
podstatny vliv

Celkem 389 302 82 471 71418 0 400 955 53 522 0 400 486
V roce 2012 dbytek predstavuje nerealizavany kurzovy rozdil ve vysi 522 tis. K¢.
V roce 2012 byla prodlouzena splatnost pdjcky, poskytnuté spole¢nosti ZAPA beton SK s.r.o., do 31.12.2013.

4.4.1. Podily v ovladanych a fizenych osobéch

2012 (Gdaje v tis. K¢}, (*udaije v tis. EUR)
Pofizovati Viastnicky Wasovaci | Viastnikapital | Vysledek WS Dcenéni k
Obchodni firma Sidlo Nom. hodnota " ¥ . p ¥ - z dividend
cena podil v % pravav % spol. hospodareni " 31.12.2012
Piskovny Hrédek a.5. Vitlavice 2, 463 34 70642 12000 100,00 100,00 41821 -2622 0 70842
Hréadek nad Nisou
Vajnorska 142, . .
ZAPA beton SKs.1.0. 277693 277 699 99,37 99,97 11772 ~1368 0 277 699
830 00 Bratislava
Beton Union Plzefi .0 ChotéSovskd 273, 20025 22500 71,20 71,20 81298 5298 2844 20025
314 60 Plzen
Celkem 368 366 312193 XXX XXX XXX XXX 2844 368 366

* Gdaje vlastniho kapitalu a vysledku hospodareni predstavuji pfedb&zné neauditované vysledky.

2011 (Gdaje v tis. K&}, (*udaije v tis. EUR)
Pofizovaci Vlastnicky Hlasovaci Vlastni kapital Vysledek e Ocenéni k
Obchodni firma Sidlo Nom. hodnota , . oo z dividend
cena podil v % pravav% spol. hospodafeni 23 1ok 31.12.2011
Piskovny Hradek 2.5 Vaclavice 2, 453 34 70642 12000 100,00 100,00 44543 8381 5000 70642
Hradek nad Nisou
ZAPA beton SK s..0 Vajnorska 142, 277699 277699 99,97 99,97 13141 * 897 0 277699
830 00 Bratislava
Beton Union Plzed s.r.0 ChotéSovska 273, 20025 22500 71,20 71,20 79994 7989 0 20025
314 60 Plze
Celkem 368 366 312193 XXX XXX XXX XXX 5000 368 366
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NOTES TO THE FINANCIAL STATEMENTS
OF ZAPA BETON A.S. FOR 2012

4.4.2. Equity Investments in Associates

2012 (CZK '000)
Ownershi Voting power i Valuation
Name of the entity Registered office Cost Nominal value P ap Equity Profit or loss income for the at 31 Dec
percentage in%
period 2012
ZAPAUNISTAV, 5.0 Moravanské 224/38, 6233 10000 5000 50.00 40269 5307 3598 6233
619 00 Brno
EKO ZAPA beton, a.s Certansks 2053/18, 8054 504 50.00 50.00 16 462 2369 1024 8064
140 00 Prague 4
Total 14 237 10 504 XXX XXX 56731 7676 4622 14 297
2011 (CZK '000)
Ownershif Voting power il Valuation
Name of the entity Registered office Cost Nominal value P 9P Equity Profit or loss income for the at 31 Dec
percentage in% .
eriod 2011
ZAPA UNISTAV, 5.0 Moravanska 224/38, 6233 10000 50.00 50.00 42158 7196 2698 5233
619 00 Brno
EKO ZAPA beton, 5. Lertanskd 2053/18, 8064 s04 50.00 50.00 16 140 2048 806 8064
14000 Prague 4
Total 14 297 10 504 XXX XXX 58 298 9244 3504 14 297

4.4.3. Agreements between Owners
No agreements establishing voting rights regardless of the share of the share capital, controlling agreements or profit allocation
agreements were made between the owners (apart from the Deed of Association).

4.4.4. Loans and Borrowings to Subsidiaries and Associates

-

SUMMARY OF LONG-TERM LDANS
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3 Interest to be paid To be repaid Interest to be paid
To be repaid at 31 Dec 2012 a3t DPE[ at 31 Dec 2011
Date of Amount at 31 Dec from the loan from the loan
Entity Loan number . g Maturity Interest rate . N 2011 . )
conclusion in CZK ‘000 2012 inception in CZK ‘000 inception
in CZK'000 in CZK '000 in CZK '000
Long-term loans and (presented in line B.III.4):
ZAPA beton SK s.r.o 20050316 16 Mar 2005 91 000 31 Dec 2013 | BMPRIBOR + 1.2 % p.a. 0 14927 0 14927
20030602 2 June 2003 87 000 31 Dec 2013 | 6M PRIBOR + 1.0 % p.a. 0 0 0 0
10 000 31 Dec 2013 378%p.a. 0 0 0 0
8000 31 Dec 2013 319%pa. 0 0 0 0
SKKESO00) ) 5o 2013 | GMPRIBOR+ 10% pa. 17823 5657 18292 5132
thousand
I:::l:l':—‘g:”"' foans and 17823 20 584* 18292 20 058*

* The amounts of outstanding interest are reported as part of line C.Il.2. Receivables - controlled or controlling entity (refer to Note 4.7.2.).

4.5. Inventory
As of 31 December 2012, the balance of inventory was CZK 46,842 thousand (CZK 39,956 thousand as of 31 December 2011).
Inventory primarily consists of raw material for the production of concrete mixtures. In the year ended 31 December 2012, the Company
recognised a provision against products in the amount of CZK 1,672 thousand (2011: CZK 4,850 thousand) which reflects the low sale
rate of products.

4.6. Receivables

4.6.1. Long-Term Receivables
The Company recorded receivables of CZK 8,266 thousand with maturity exceeding one year as of 31 December 2012 (CZK 3,632
thousand gross in 2011). Long-term receivables primarily represent long-term prepayments for fuel and advances to mobile phone
operators of CZK 563 thousand (CZK 565 thousand in 2011), prepayments for rent of CZK 2,536 thousand (CZK 2,536 thousand in
2011), and provided loans of CZK 285 thousand (CZK 458 thousand in 2011). In addition, the Company ceded receivables of NEICO,
spol. s.r.o. and thus reports receivables of CZK 4,814 thousand with maturity on 31 December 2014 (CZK 1,569 thousand] and on
31 December 2015 (CZK 3,245 thousand) as long-term receivables.

4.7.  Short-Term Receivables

4.7.1. Aging of Trade Receivables

(CZK '000)
Past due date

Year Category Before due date 1- 90 days 91 - 180 days 181 - 360 days 1-2years 2 years and more Total past due U]

2012 Gross 299 041 194 822 47547 24 800 29342 101 368 398 473 637 520
Provisions 6082 4046 1420 12328 26 636 71174 115664 121 746
Net 292959 130776 46 127 12472 3246 30134 282 815 575774

2011 Gross 317 685 146 277 30 585 11354 46700 67754 303270 620 955
Provisions 166 7436 1576 4503 37059 48793 99 367 99533
Net 317519 138 841 29003 7451 9641 18 961 203 903 521 422

Receivables past their due date by 181 days and more that are not provisioned are intercompany receivables due within the Dyckerhoff
Aktiengesellschaft Group.
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4.4.2. Podily v tcetnich jednotkach pod podstatnym vlivem

2012 (daje v tis. KE)
Pofizovaci Vlastnicky Hlasovaci Vlastni kapital Vysledek AifEmz Ocenéni k
Obchodni firma Sidlo Nom. hodnota , ) P dividend
cena podil v % pravav % spal. hospodareni 23 10k 31.12.2012
ZAPA UNISTAY, 5.0 Moravanské 224/38, 6233 10000 50,00 50,00 40269 5307 3598 5233
613 00 Brno !
Certanska 2053/18,
EKO ZAPA beton, a.s 140 00 Praha 4 B 064 504 50,00 50,00 16 462 2369 1024 8064
Celkem 14237 10 504 XXX XXX 56731 7676 4622 14237
2011 (ddaje v tis. K¢)
Pofizovaci Viastnicky Hiasovaci | Viastnikapital |  Vysledek il Deenéni k
Obchodni firma Sidlo orlzovatt Nom. hodnota astnicky asovact astn! kapita ysledex dividend cenen
cena podil v % pravav % spol. hospodareni g 31.12.2011
ZAPAUNISTAV, 5 10 Moravansks 224/38, §233 10000 50,00 50,00 42158 719 2698 5233
613 00 Brno
Certanska 2053/18,
EKD ZAPA beton, a.s. 140 00 Praha 4 8064 504 50,00 50,00 16 140 2048 806 8064
Celkem 14 297 10 504 XXX XXX 58 298 9244 3504 14 297

4.4.3. Dohody mezi spolecniky

Nebyly uzavieny Zadné dohody mezi spole€niky (nad ramec spolecenskych smluv), které zakladaji rozhodovaci prava bez ohledu na vysi
podilu na zakladnim kapitalu u téchto obchodnich spolecnasti ani avladaci smlouvy neba smlouvy o prevodech zisku.

4.4.4. Piijcky a avéry - ovladajici a fizena osoba, podstatny vliv

45,

4.b.

SOUPIS DLOUHODOBYCH POJCEK

Zoju urac [ EOVBURBIE g5 oy | 20048 Uit
" " - A — 1 A z pljeky k z pljeky k

Spoleénost Cislo pijeky Datum uzavieni | Cdstka v tis. K& Splatnost Urokova sazha 31.12.2012 od 31.12.2011 od

31.12.2012 v 31.12.2011 o
v tis. Ke potatku pdjcky v tis. K¢ potatku pdjcky

v tis. K¢ v tis. K¢

é piijeky a dvéry (vykazané v fadku B.1II.4):

ZAPA beton SK s.r.o 20050316 16.3.2005 91000 31.12.2013 | 6M PRIBOR + 1,2 % p.a. 0 14 327 0 14 927
20030602 2.6.2003 87000 31.12.2013 | 6MPRIBOR + 1,0 % p.a. 0 0 0 0
10 000 31.12.2013 3,78%p.a. 0 0 0 0
8000 31.12.2013 3,19%pa. 0 0 0 0
25 000 tis. SKK 31.12.2013 | 6M PRIBOR + 1,0 % p.a. 17823 5657 18292 5132
:’J';;:"y'"““"“""h‘ plicky 17823 20 584* 18292 20 059*

* Castky nevyplacenych Groki jsou vykazovany jako C.III.2. Pohledavky - ovlddana nebo ovladajici osoba (viz. bod 4.7.2.).

Zasoby
Stav zasob k 31.12.2012 ¢inil 46 842 tis. K¢ (39 956 tis. K¢ v roce 2011). Zasaby predstavuji predevsim suraviny pouZivané k vyrobé
betonovych smési. V roce 2012 byla vytvorena opravna polozka k vyrobkdm ve vysi 1 672 tis. K¢ (4 850 tis. KC v roce 2011), ktera
zohlednuje nizkou prodejnost vyrobka.

Pohledavky

4.6.1. Dlouhodobé pohledavky

4.7.

K 31. prosinci 2012 vykazala spoletnost dlouhodobé pohledavky se splatnosti delsi nez 1 rok ve vysi 8 266 tis. K& (3 632 tis. K¢
v roce 2011). Dlouhodobé pohledavky predstavuji dlouhodobé zélohy na pohonné hmoty a mabilnim operatordim, a to ve vysi 563 tis. K¢
(565 tis. Kt v roce 2011), zalohy na najmy ve vysi 2 536 tis. K¢ (2 536 tis. K¢ v roce 2011), poskytnuté phjcky ve vysi 285 tis. K¢
(458 tis. K¢ v roce 2011). Spolecnast dale postoupila pohledavky firmy NEICO, spal. s r.o. a z tohota titulu jsou jako dlouhodobé
pohledavky vykazovany pohledavky ve vysi 4 814 tis. K¢ se splatnosti 31.12.2014 (1 569 tis. K&) a se splatnosti 31.12.2015
(3 245 tis. Ke).

Kratkodobé pohledavky

4.7.1. Vékova struktura pohledavek z obchodnich vztahi

(ddaje v tis. K¢)

Po splatnosti Celkem po
fok Kategorie Do splatnosti 1-90 dni 91-180dni | 181-350dni 1-2roky 2avitelet su\amuspl\ e
201z Brutto 233 041 154822 47547 24800 23942 101 368 338 479 597 520
Opr. polozky 5 082 4045 1420 12328 26 696 71174 115 564 121746
Netto 232 959 180776 6127 12472 3246 30194 282815 575774
2011 Brutto 317685 145277 30585 11954 46700 57754 303 270 520 955
Opr. polozky 166 743% 1576 4503 37053 48793 33367 93533
Netto 317519 136841 23003 7451 3641 18 951 203 903 521422

Pohledavky po splatnosti 181 dnd a vice, na néZ neni tvofena opravna polozka, jsou za spolecnostmi v ramci skupiny Dyckerhoff
Aktiengesellschaft.

-
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NOTES TO THE FINANCIAL STATEMENTS
OF ZAPA BETON A.S. FOR 2012

4.7.2. Intercompany Receivables

(CZK '000)
Balance at Balance at
Name of the entity 310ec2012 | 310ec20it
Short-term receivables
Trade balances 33422 23310
EKD ZAPA beton, a.s 325 400
ZAPA beton SK s.r.o 29 899 28163
ZAPA BETON HUNGARIA Kft. 38 0
Piskovny Hradek a.s 0 0
Beton Union Plzefi s.r.o 3100 200
ZAPA UNISTAY, s.r.o 0 547
Controlling entity 21 886 21361
ZAPA beton SK s.r.o 20584 20059
Beton Union Plzei s.r.0. 1302 1302
Total short-term intercompany receivables 55308 50 671
Other than intercompany receivables 703 537 632 419
Provisions 122935 100732
Total short-term receivables 635 910 582 358

4.8.  Short-Term Prepayments Made
The aggregate net value of short-term prepayments is CZK 7,561 thousand (2011: CZK 10,532 thousand). The most significant items
of shart-term prepayments made predominantly include prepayments for energy consumption in the amount of CZK 6,527 thousand,
prepayments for rent of CZK 46 thousand, prepayments for repairs of CZK 361 thousand and unbilled prepayments to Vojenské stavby CZ
a.s.of CZK 1,189 thousand. Vojenské stavby CZ a.s. is currently in bankruptcy proceedings; therefare, this prepayment remains fully provided
far as of 31 December 2012.

4.9. Deferred Expenses
Deferred Expenses
The aggregate amount of deferred expenses was CZK 8,585 thousand (2011: CZK 13,183 thousand). Deferred expenses principally consist
of rental and other overheads in the amount of CZK 4,763 thousand (CZK 6,564 thousand in 2011).

-

Complex Deferred Expenses
The aggregate amount of complex deferred expenses was CZK 6,275 thousand (2011: CZK 6,553 thousand). Complex deferred expenses
consist of deferred expenses arising from the earth removal in the Hruba Voda quarry.

-
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4.10. Equity

4.10.1.Changes in Equity
For the statement of changes in equity refer to a separate appendix.
Pursuant to the resolution of the sole shareholder of 20 March 2011, the 2011 profit of CZK 123,079 thousand was earmarked for
the payment to the shareholder in the amount of CZK 49,000 thousand and CZK 74,079 thousand was allocated to retained earnings.
As of 31 December 2012, CZK 49,000 thousand was paid out. In addition, the remaining dividend from 2010 was paid in the amount of CZK
89,677 thousand.

4.11. Reserves

(CZK '000)
Reserve for the cost of Statutory reserve Reserve for remediation
bringing leasehold land to | Reserve for vacation days for remediation and and reclamation Other reserves Total reserves
its original condition reclamation
Balance at 31 Dec 2011 9155 12343 4348 1800 0 27 646
Charge for reserves 923 13623 1021 0 0 15567
Use of reserves 316 12343 572 0 0 13231
Balance at 31 Dec 2012 9762 13623 4737 1800 0 29382
4.12. Payables
4.13. Short-Term Payables
4.13.1. Aging of Short-Term Trade Payables
(CZK '000)
Past due date
Year Category e decn 1-90 days 91 - 180 days 181 - 360 days 1-2years 2 years and more i fotal
2012 Short-term 183 881 55338 143 43 4 -130 55401 239 282
2011 Short-term 130689 16 657 429 1284 -88 0 18 282 208 971

As of 31 December 2012, the Company recorded payables to assaciation members of CZK b,156 thousand (association with TBG Cechy and
Morava a.s./its successar company Leskomoravsky beton, a.s.) (2011: CZK 5,351 thousand).

As of 31 December 2012, the Company recorded payables of CZK 8,190 thousand (CZK 8,648 thousand in 2011) arising from social security
and health insurance, of which CZK 5,644 thousand (CZK 6,051 thousand in 2011) are social security payables before the maturity date
and CZK ¢,546 thousand (CZK 2,596 thousand in 2011) are health insurance payables before the maturity date. During the years ended
31 December 2012 and 2011, the Company carried no payables arising from social security or health insurance past their due dates.

As of 31 December 201¢, the Company recorded tax payables of CZK 3,054 thousand (CZK ¢,823 thousand in 2011) which include employee
income tax payables as of 31 December 2012 and 2011.

The Company reported a VAT receivable of CZK 11,910 thousand (a receivable of CZK 8,744 thousand in 2011) which includes
a receivable arising from corporate income taxation as of 31 December 2012 and 2011.
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4.7.2. Pohledavky k podnikiim ve skupiné

(ddaje v tis. KE)

Nazev spolecnosti Sl Stavk
31.12.2012 31.12.2011
p y

Z obchodnich vztahi 33422 28310
EKD ZAPA beton, a.s. 325 400
ZAPA beton SK s.r.o 29 839 28 163
ZAPA BETON HUNGARIA Kft. 38 0
Piskovny Hradek a.s. 0 0
Beton Union Plzefi s.ro 3100 200
ZAPA UNISTAV, s.r.o. 0 547
Ovladana nebo ovladajici osoba 21886 21361
ZAPA beton SK s.r.o. 20 584 20 053
Beton Union Plzef s.r.o 1302 1302
Celkem kratkodobé pohledavky k podnikiim ve skupiné 55308 50671
Pohledavky mimo skupinu 703 537 632 419
Opravné polozky -122 935 -100 732
8 é avky celkem 635 910 582 358

4.8. Kratkodobé poskytnuté zalohy
Celkova netto hodnota kratkodobych zaloh je 7 561 tis. K& (10 532 tis. K& v roce 2011). Mezi nejvyznamnéjsi polozky kratkodobych
poskytnutych zaloh patfi zejména zalohy na energie ve vysi 6 527 tis. KE, zalohy na najmy ve vysi 46 tis. K¢, zalohy na opravy ve vysi
361 tis. K¢ a nevylctovana zaloha poskytnuta spolecnosti Vojenské stavby CZ a.s. ve vysi 1 189 tis. KE. Vojenské stavby CZ a.s. jsou
v soutasné dobé v konkurzu, proto zdstava na tuto zalohu k 31.12.2012 jiZ vytvofend opravna polozka v pIné vysi.

-

4.9. Casové rozliseni aktivni
Naklady pristich obdobi
Celkova hodnota nakladd pristich obdobi je 8 585 tis. K¢ (13 183 tis. K& v roce 2011). Vyznamnou polozkou je najemné a ostatni reZie ve
vySi 4 763 tis. K¢ (b 564 tis. K¢ v roce 2011).

-

Komplexni naklady pristich obdaobi
Celkova hodnota komplexnich nékladd pristich obdobi je 6 275 tis. K& (6 553 tis. K¢ v roce 2011). Komplexni naklady pfistich obdobi tvofi
tasove rozliSené naklady vynaloZené v souvislosti se skryvkou lomu Hruba Voda.

-
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4.10. Viastni kapital

4.10.1.Zmény vlastniho kapitalu
Prehled zmén vlastniho kapitalu je uveden v samastatné pfiloze.
Vysledek hospodareni roku 2011 ve vysi 123 079 tis. K¢ byl na zakladé usneseni o rozhodnuti jediného akcionare ze dne 20.3.2011
predepsan k vyplaté akcionafi ve vysi 49 000 tis. K¢ a ¢astka 74 079 tis. K¢ byla pfevedena na nerozdéleny zisk minulych let. K 31.12.2012
bylo vyplaceno 49 000 tis. KE. Zaroved byl v roce 2012 doplacen zdstatek dividendy z 2010 ve vy3i 89 677 tis. KE.

4.11. Rezervy
(ddaje v tis. K¢)

Rezeiclalieen] Zékonna rezerva na Rezerva na sanace a
pronajatych pozemki do Rezerva na dovolenou sanace a rekultivace rekultivace Ostatni rezervy Rezervy celkem
pivodniho stavu
Zistatek k 31.12.2011 9155 12343 4348 1800 0 27 646
Tvorba rezerv 923 13623 1021 0 0 15567
Pouziti rezerv 316 12343 572 0 0 13231
Zistatek k 31.12.2012 9762 13623 4737 1800 0 29 982
4.12. Zavazky
4.13. Kratkodobé zavazky
4.13.1.Vékova struktura kratkodobych zévazki z obchodnich vztahi
(ddaje v tis. K¢)
Po splatnosti Celkem po
I
fok Kategorie e at 1-90 dni 91180 dni 181 - 360 dni 1-2rok 2 avice let splatnasti Celkem
2012 Kratkodobé 183 881 55338 143 43 4 -130 55 401 239 282
2011 Kratkodobé 190 683 16 657 429 1284 -88 0 18 282 208 971

K 31. prosinci 2012 spole¢nast vykazala zavazky ke spoletnikiim ve sdruzeni ve vy3i 6 156 tis. KE (sdruZeni se spole¢nosti TBG Cechy
a Morava a.s., resp. jeji nastupnickou spole¢nosti Ceskomoravsky beton, a.s.) (5 351 tis. K¢ v roce 2011).

K 31. prosinci 2012 spole€nost vykazala zavazky ze socidlniho zabezpeteni a zdravotniho pojiSténi ve vysi 8 190 tis. K¢ (8 648 tis. K¢
vroce 2011), ze kterych 5 644 tis. K& (b 051 tis. K¢ v roce 2011) pfedstavuji zavazky ze sociglniho zabezpeteni pfed splatnosti a 2 546
tis. K¢ (2 596 tis. K€ v roce 2011) pfedstavuji zavazky ze zdravatniho pojisténi pred splatnosti. V pribéhu let 2012 a 2011 spoletnost
neevidovala Zadné zavazky ze socialniho zabezpeceni a zdravotniho pojisténi po splatnosti.

K 31. prosinci 2012 spolecnost vykazala danové zavazky ve vysi 3 054 tis. K& (2 823 tis. K& v roce 2011), které predstavuiji zavazky z titulu
odvodu dané z pfijmd za zaméstnance k 31. prosinci 2012 resp. k 31. prosinci 2011.

Z titulu dané z pridané hodnoty byla zadctovana pohledavka ve vysi 11 910 tis. K¢ (pohledavka ve vysi 8 744 tis. Kt v roce 2011), které
pfedstavuiji pohledavky z titulu dané z pfijmu pravnickych osob k 31. prosinci 2012 resp. k 31. prosinci 2011.
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NOTES TO THE FINANCIAL STATEMENTS
OF ZAPA BETON A.S. FOR 2012

4.13.2.Intercompany Payables

(CZK '000)
Name of the entity Balance at 31 Dec 2012 Balance at 31 Dec 2011
Short-term payables
Trade balances 66 273 70723
Deuna Zement GmbH 0 333
Dyckerhoff Beton GmbH 0 0
ZAPA UNISTAV, s.r.0 288 0
Piskovny Hradek a.s 238 201
Beton Union Plzen s.r.o. 0 0
Cement Hranice, akciova spolecnost 65 753 70 186
Dyckerhoff AKti haft 0 9
Controlled or controlling entity 517 618 468 528
Cement Hranice, akciové spoleénost 517 618 468 528
Total short-term intercompany payables 583 897 539 257

As of 31 December 2012, the Company additionally reports payables to partners and association members of CZK 6,156 thousand
(CZK 95,114 thousand in 2011).

4.14. Bank Loans

4.14.1.Short-Term Bank Loans and Financial Borrowings

The Company has an overdraft loan facility from UniCredit Bank Czech Republic, a.s. of CZK 70,000 thousand which was not used
during 2012.

4.15. Estimated Payables

(CZK '000)
Balance at 31 Dec 2012 Balance at 31 Dec 2011
Overhead costs 12708 10 360
Share in the profit based on contracts 0 0
Telecommunication 243 282
Other 2077 1336
Total 15028 12578

4.16. Accrued Expenses
The aggregate amount of accrued expenses was CZK 4,011 thousand (2011: CZK 10,254 thousand). Accrued expenses predominantly
included accrued overhead costs of CZK 874 thousand (CZK 4,366 thousand in 2011), truck service of CZK 121 thousand
(CZK 143 thousand in 2011) and material of CZK 2,892 thousand (CZK 4,824 thousand in 2011).

4.17. Income Taxation

4.17.1. Deferred Tax
The deferred tax liability can be analysed as follows:

Deferred Tax Arising From (CZK '000)
Balance at 31 Dec 2012 Balance at 31 Dec 2011

Accumulated depreciation and amortisation of fixed assets 24 862 28298
Provisions against fixed assets 0 0
Receivables -11100 -9616
Reserves -4785 4427
Provisions against products -318 -921
Total 8659 14334

4.17.2. Income Tax Charge (Credit)
The charge for the year can be reconciled to the profit per the profit and loss account as follows:

(CZK '000)
Balance at 31 Dec 2012 Balance at 31 Dec 2011
Profit before tax 112 485 154 209
Income tax rate 19% 19%
Tax at the domestic income tax rate 21300 29 300
Tax effect of expenses / revenues that are not deductible in determining taxable profit -236 1248
Corrections of estimates of prior years' taxes 472 240
Tax recognised in the profit and loss account 21038 31130
Effective tax rate 18.70 % 20.13%
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4.13.2.74avazky k podnikiim ve skupiné
(ddaje v tis. K¢)

Nazev spole¢nosti Stav k 31.12.2012 Stav k 31.12.2011
a é zavazky
Z obchodnich vztahi 66273 70723
Deuna Zement GmbH 0 333
Dyckerhoff Beton GmbH & Co. KG 0 0
ZAPA UNISTAV, s.r.0 288 0
Piskovny Hradek a.s. 238 201
Beton Union Plzef s.r.o 0 0
Cement Hranice, akciova spolecnost 65753 70 186
Dyckerhoff A haft 0 9
Ovladana nebo ovladajici osoba 517 618 468 528
Cement Hranice, akciova spoleénost 517 618 468 528
Celkem kratkodobé zévazky k podnikiim ve skupiné 583 897 539 257

Spolecnost dale eviduje k 31.12.2012 zévazky ke spolecnikim, tlendm druZstva a k castnikdm sdruzeni ve vysi 6 156 tis. K¢
(95 114 tis. K¢ v roce 2011).

4.14. Bankovni dvéry
4.14.1 Kratkodobé bankovni dvéry a kratkodobé Finantni vypomoci

Spolecnost mé k dispozici kontokorentni dvér ve vysi 70 000 tis. K¢ od UniCredit Bank Czech Republic, a.s., ktery ale nebyl v pribéhu
roku 2012 cerpan.

4.15. Dohadné acty pasivni
(ddaje v tis. K¢)

Stav k31.12.2012 Stav k31.12.2011
ReZijni naklady 12 708 10 960
Podil na zisku dle smluv 0 0
T e 243 282
Ostatni 2077 1336
Celkem 15028 12578

4.16. Vydaje pristich obdobi
Celkova hodnota vydajl pfistich obdabi je 4 011 tis. K¢ (10 254 tis. K¢ v roce 2011). Vydaje pfistich obdabi tvofi zejména tasoveé
rozliSené rezijni naklady 874 tis. K¢ (4 366 tis. K¢ v roce 2011), autodoprava 121 tis. K& (143 tis. K& v roce 2011) a material
¢ 892 tis. KE (4 B24 tis. KE v roce 2011).

4.17. Dai z pfijmd

4.17.1. Odlozena daii
OdloZeny danovy zavazek Ize analyzovat nasledovné:

OdloZena da z titulu (Gdaje v tis. KE)
Stav k 31.12.2012 Stav k 31.12.2011

Opravky ¢ho majetku 24 862 29298
Opravné polozky ého majetku 0 0
Pohledavky -11 100 -9616
Rezervy -4 785 -4 427
Opravné polozky k vyrobkiim -318 -921
Celkem 8653 14 334

4.17.2. Daiovy néklad (vynos)
Vyse dané za rok mize byt porovnana se ziskem dle vysledovky nasledovné:
(ddaje v tis. K¢)

Stavk 31.12.2012 Stav k 31.12.2011
Zisk pied zdanénim 112 485 154 209
Sazba dané z pfijmu 19% 19%
Daf pfi lokalni sazbé dané z pfijmu 21300 29300
Danovy dopad nakladd / vynosd, které nejsou dafové uznatelné -236 1248
Opravy odhadi dané minulych obdobi 472 240
Daii vykézané ve vykazu zisku a ztraty 21038 31130
Efektivni daiiova sazba 18,70 % 20,19%
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4.18. Details of Income by Principal Activity
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(CZK '000)
Balance at Balance at
31 Dec 2012 31 Dec 2011
Total Total
Goods: cancrete 721 421
Goods: aggregates 27283 23663
Goods: oil - rebilling 4005 4812
Other 1144 1485
Sales of goods 33153 30381
Sales of product: concrete 1703 807 1865 206
Sales of product: aggregates 81824 76 262
Other income 1287 1219
Services: transportation 374542 393 646
Services: rental 1237 863
Other services 7955 7324
Total sales of own products and services 2170 652 2344520

Income from ordinary activities is generated only in the Czech Republic.

4.19. Related Party Transactions

4.19.1.Income Generated with Related Parties

A 2012 (CZK '000)
Entity Relation to the Company Goods Products Services Other income Financial income Total
ZAPA beton SK s.r.o Subsidiary 891 323 523 23 133 2426
Beton Union Plzef s.r.o. Subsidiary 2 1097 3463 2 2873 7437
R EKD ZAPA beton, a.s. Subsidiary 50 0 1825 1017 1024 3916
ZAPA UNISTAV, s.r.0 Subsidiary 59 0 2437 46 3598 6140
) ZAPA BETON HUNGARIA Kft Subsidiary 98 0 0 0 0 98
Piskovny Hradek a.s. Subsidiary 19 0 55 1 0 75
Cement Hranice, akciova spolecnost Fellow subsidiar: 0 0 93 30 4 127
d Deuna Zement GmbH Fellow subsidiary 0 0 0 0 0 0
Dyckerhoff Ak haft Parent company 0 0 0 0 0 0
Total 1119 1420 8396 1119 8 165 20213
2011 (CZK '000)
Entity Relation to the Company Goods Products Services Other income Financial income Total
ZAPA beton SK s.r.o. Subsidiary 300 343 659 450 2 446 4798
Beton Union Plzef s.r.o. Subsidiary 135 225 1479 70 35 1944
EKD ZAPA beton, a.s. Subsidiary B 0 2274 685 806 3804
ZAPA UNISTAV, s.r.0 Subsidiary 46 57 3666 95 2638 6562
ZAPA BETON HUNGARIA Kft Subsidiary 0 0 0 0 0 0
Piskovny Hradek a.s. Subsidiary 99 0 24 0 5000 5123
Cement Hranice, akciova spoleénost Fellow subsidiary 0 0 91 8 4 103
Deuna Zement GmbH Fellow subsidiary 0 0 0 0 0 0
Dyckerhoff Aktiengesellschaft Parent compan 0 0 7 0 0 7
Total 1219 625 8200 1308 10983 22341
4.19.2.Purchases from Related Parties
2012 (CZK '000)
Entity Relation to the Company Goods Material Services Other expenses REREE] Total
expenses
ZAPA beton SK s.r.o. Subsidiary 0 1 0 0 703 704
Beton Union Plzen s.r.o0. Subsidiary 1 0 0 0 0 1
EKD ZAPA beton, a.s. Subsidiary 0 41 2539 0 0 2580
ZAPA UNISTAY, s.r.o Subsidiary 422 38 2108 0 0 2568
Piskovny Hradek a.s. Subsidiary 0 1076 180 0 0 1256
Cement Hranice, akciova spolecnost Fellow subsidiary 0 390978 483 311 6132 397 304
Deuna Zement GmbH Fellow subsidiary 0 1867 0 0 0 1867
Dyckerhoff Aktiengesellschaft Parent company 0 0 88 1028 0 1116
Dyckerhoff Beton GmbH & Co. KG Fellow subsidiary 0 0 275 0 0 275
Total 423 334 001 5673 1333 6835 408 271
2011 (CZK '000)
Entity Relation to the Company Goods Material Services Other expenses TEREE Total
expenses
ZAPA beton SK s.r.0. Subsidiary 0 0 0 0 0 0
Beton Union Plzefi s.r.o. Subsidiary 249 0 2 0 0 251
EKD ZAPA beton, a.s. Subsidiary 0 61 2833 0 0 2894
ZAPA UNISTAV, s.r.0 Subsidiary 43 42 1067 0 0 1152
Piskovny Hradek a.s. Subsidiary 0 510 180 0 0 630
Cement Hranice, akciova spolecnost Fellow subsidiary 0 371 636 481 392 5302 378 471
Deuna Zement GmbH Fellow subsidiary 0 11128 0 0 0 11128
Dyckerhoff Akt haft Parent company 0 0 23 1217 0 1240
Dyckerhoff Beton GmbH & Co. KG Fellow subsidiary 0 0 303 0 0 309
Total 292 383 437 4 835 1609 5902 396 135
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4.18. Vynosy z bézné tinnosti podle hlavnich Einnosti
(ddaje v tis. KE)

Dbdobi do Obdobi do
31.12.2012 31.12.2011
Celkem Celkem

Zbozi beton 721 421
Zbozi kamenivo 27 283 23 663
Zbozi nafta prefakturace 4005 4812
Ostatni 1144 1485
Triby za prodej zboZi 33153 30381
Prodej vyrobku beton 1703 807 1865 206
Prodej vyrobku kamenivo 81824 76 262
Ostatni vynosy 1287 1219
Sluzby preprava 374542 333 646
Sluzby najemné 1237 863
Ostatni sluzby 7 955 7324
Triby za prodej vlastnich vyrobkii a sluzeb celkem 2170 652 2344 520

Vynosy z bézné tinnosti jsou realizovany pouze v ramci Ceské republiky.

4.19. Transakce se spfiznénymi osobami

4.19.1.Vynosy realizované se spiiznénymi subjekty

VYROCNI ZPRAVA | ANNUAL REPORT 2012

2012 (ddaje v tis. K¢) I
Subjekt Vztah ke spolecnosti Zbozi Vyrobky Sluzby Ost. vynos: Fin. vynos Celkem
ZAPA beton SK s.r.o. dcefind spol 891 323 523 23 666 2426
Beton Union Plzefi s.r.o dcefing spol 2 1087 3463 2 2873 7437
EKD ZAPA beton, a.s. dcefind spol 50 0 1825 1017 1024 3316 J
ZAPA UNISTAV, s.r.0 deefind spol 59 0 2437 46 3538 6140
ZAPA BETON HUNGARIA KFft. deefina spol 98 0 0 0 0 98 )
Piskovny Hradek a.s. dcefind spol 19 0 55 1 0 75
Cement Hranice, akciova spole¢nost sesterska spol 0 0 93 30 4 127
Deuna Zement GmbH sesterska spal. 0 0 0 0 0 0 o
Dyckerhoff Aktiengesellschaft matefska spol 0 0 0 0 0 0
Celkem 1113 1420 8336 1119 8 165 20219

2011 (daje v tis. KE)
Subjekt Vztah ke spoletnosti Zboii Vyrobky Sluzby 0Ost. vynosy Fin. vynos: Celkem
ZAPA beton SK s.r.o. deefina spol. 900 343 659 450 2446 4738
Beton Union Plzef s.r.o dcefind spol 135 225 1479 70 35 1944
EKD ZAPA beton, a.s. dcefina spol 39 0 2274 685 806 3804
ZAPA UNISTAV, s.r.o dcefind spol 46 57 3 b6b 35 2638 6562
ZAPA BETON HUNGARIA KFt. dcefing spol 0 0 0 0 0 0
Piskovny Hradek a.s. dcefind spol 39 0 24 0 5000 5123
Cement Hranice, akciova spoleénost sesterska spol. 0 0 91 ] 4 103
Deuna Zement GmbH sesterska spol. 0 0 0 0 0 0
Dyckerhoff Aktiengesellschaft matefska spol 0 0 7 0 0 7
Celkem 1219 625 8200 1308 10 989 22341

4.19.2. Nakupy realizované se spfiznénymi subjekty

2012 (ddaje v tis. K¢)
Subjekt Vztah ke spolecnosti Zboii Material Sluzby Ost. naklady Fin. naklady Celkem
ZAPA beton SK s.r.o dcefina spol 0 1 0 0 703 704
Beton Union Plzef s.r.o. dcefing spol 1 0 0 0 0 1
EKD ZAPA beton, a.s. dcefind spol 0 41 2539 0 0 2580
ZAPA UNISTAV, s.r.0 deefind spol. 422 38 2108 0 0 2568
Piskovny Hradek a.s deefind spol 0 1076 180 0 0 1256
Cement Hranice, akciova spolecnost sesterska spol. 0 390978 483 311 6132 397 904
Oeuna Zement GmbH sesterska spol. 0 1867 0 0 0 1867
Oyckerhoff Aktiengesellschaft matefska spol 0 0 88 1028 0 1116
Dyckerhoff Beton GmbH & Co. KG sesterska spol 0 0 275 0 0 275
Celkem 423 394 001 5673 1339 6835 408 271

2011 (ddaje v tis. K¢)
Subjekt Vztah ke spolecnosti Zbozi Material Sluzby Ost. naklady Fin. naklady Celkem
ZAPA beton SK s.r.o dcefina spol 0 0 0 0 0 0
Beton Union Plzen s.r.o dcefina spol 243 0 2 0 0 251
EKD ZAPA beton, a.s. dcefing spol 0 61 2833 0 0 2834
ZAPA UNISTAV, s.r.0 dcefing spol 43 42 1067 0 0 1152
Piskovny Hradek a.s. dcefina spol 0 510 180 0 0 690
Cement Hranice, akciova spolecnost sesterska spol. 0 371636 481 332 5902 378 471
Deuna Zement GmbH sesterska spol. 0 11128 0 0 0 11128
Oyckerhoff Aktiengesellschaft matefska spol 0 0 23 1217 0 1240
Oyckerhoff Betan GmbH & Co. KG sesterska spol. 0 0 309 0 0 309
Celkem 292 383 437 4835 1609 5902 396 135
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4.20. Consumed Purchases

(CZK '000)
Year ended Year ended
31 Dec 2012 31 Dec 2011
Consumed material 1201544 1299514
Consumed energy 30107 29628
Consumption of other non-storable supplies 6 360 7070
Total consumed purchases 1238011 1336212
(a1}
o
4.21. Services
g (CZK ‘000)
E Year ended Year ended
31 Dec 2012 31 Dec 2011
D Repairs and maintenance 64 207 67 886
n‘ Services related to transportation and production of concrete 153 384 172 652
L Travel charges 1425 1327
m Representation costs 2 966 2309
—] Telephane, fax, internet, security b 824 b 850
< Postal fees 2251 2403
: Low value intangible assets put into use 506 761
Z Rental 52781 57030
Z Leasing 49993 65 409
< Car-washing, MOT inspection and other services relating to cars 1180 1423
Legal and advisory services 4766 5224
T Audit 2186 2112
< Tax advisary 253 262
> Notary services 7 18
‘< Advertising 3071 5153
m Explosion, crushing and other services relating to quarries 19182 11 568
o Dther services 17 384 6443
N Total 382 366 408 830
\—
2
Q
E 4.22. Costs of Fees Paid to the Statutory Auditor
; The fees paid to Deloitte for the reparting period are as follows:

- Audit - CZK 2,185 thousand; and
- Other non-assurance services - CZK 0.

4.23. Depreciation and Amortisation of Intangible and Tangible Fixed Assets

(CZK '000)
Depreciation and amortisation of tangible and intangible FA Year ended 31 Dec 2012 Year ended 31 Dec 2011
Depreciation and amortisation of tangible and intangible FA 69 227 70 084
Extraordinary write-offs when fixed assets are taken out of service 2148 132
through liguidation
Amortisation of a positive valuation difference on acquired assets 2305 3028
Total depreciation and amortisation 73678 73 245

The amortisation and depreciation of intangible and tangible assets is reported including the write-off of the valuation difference which
amounted to CZK 2,305 thousand as of 31 December 2012 (CZK 3,029 thousand in 2011).

4.24. Purchase of Fixed Assets and Materials

(CZK '000)
2012 Tangible FA Material
Item Net book value Selling value Net book value Selling value
Land 217 271 0 0
Other tangible fixed assets 926 1078 0 0
0il 0 0 22 498 23054
Gravel 0 0 4287 7608
Other material 0 0 30 110
Total 1143 1343 26 875 30772
(CZK '000)
2011 Tangible FA Material
Item Net book value Selling value Net book value Selling value
Land 12 31 0 0
Other tangible fixed assets 83 832 0 0
0il 0 0 25040 25608
Gravel 0 0 3954 774
Other material 0 0 191 232
Total 35 863 29185 33581




PRILOHA K UCETNIi ZAVERCE
ZAPA BETON A.S. 2012

4.20. Spotiebované nakupy
(Udaje v tis. KE)

Obdobi Obdobi
do 31.12.2012 do 31.12.2011

Spotieba materidlu 1201544 1299514

Spatieba energie 30107 29 628

Spatieba ostatnich neskladovatelnych dodavek 6360 7070
Sp é nakupy celkem 1238011 1336212 fa\)
-
4.21. Sluzby s
(Udaje v tis. KE) i
Obdobi DObdobi m
do 31.12.2012 do 31.12.2011 O
Opravy a udrzovani 64 207 67 886 n-
Sluzby spojené s prepravou a vyrobou betonu 153 384 172 652 w
Cestovné 1425 1327 m

Naklady na reprezentaci 2 966 2309
Telefon, fax, internet, bezpecnostni zafizeni b 824 6850 -
Postovné 2251 2403 <
Vydej drobného nehmotného majetku do uZivani 506 761 :
Najemné 52781 57030 Z
Leasing 49993 65 409 Z
Myti, STK a ostatni sluzby tykajici se aut 1180 1423 <
Prévni a poradenské sluzby 4766 5224 o

Audit 2186 2112
Dafové poradenstvi 253 262 <
Notarské sluzby 7 18 >
Reklama 3071 5153 ‘<
Trhaci, drtici a ostatni sluzby tykajici se lomd 19 182 11 568 m
Ostatni sluzby 17 384 6443 [a
Celkem 382 366 408 830 N
=
Q
4.22. Informace o celkovych nakladech na odménu statutarnimu auditorovi E
Odmény auditorské spole¢nosti Deloitte za Geetni obdobi 201¢: ;

- audit 2 185 tis. K¢
- jiné neauditorskeé sluzby O tis. KE.

4.23. 0Odpisy dlouhodobého nehmotného a hmotného majetku
(ddaje v tis. K¢)

Odpisy ONM a DHM Obdobi do 31.12.2012 Obdobi do 31.12.2011

Odpisy ONM a DHM 69 227 70 084
Mimofadné odpisy pfi vyfazeni ého majetku likvidaci 2 146 132
Odpisy aktivniho ocefiovaciho rozdilu k nabytému majetku 2305 3029
0dpisy celkem 73678 73 245

Odpisy dlouhodobého nehmotného a hmotného majetku jsou vykazany vcetné odpisu ocefiovaciho rozdilu, ktery v roce 2012
pfedstavaval 2 305 tis. K¢ (3 029 tis. K& v roce 2011).

4.24. Prodej dlouhodobého majetku a materialu
(ddaje v tis. K¢)

2012 DHM Material
Polozka Ziistatkova cena Prodejni cena Zistatkova cena Prodejni cena

Pozemky 217 271 0 0
Ostatni DHM 926 1078 0 0
Nafta 0 0 22 498 23 054
Sterk 0 0 4287 7608
Ostatni material 0 0 90 110
Celkem 1143 1343 26 875 30772

(ddaje v tis. K¢)

2011 DHM Material
Polozka Ziistatkova cena Prodejni cena Ziistatkova cena Prodejni cena

Pozemky 12 31 0 0
Ostatni DHM 83 832 0 0
Nafta 0 0 25040 25608
Stérk 0 0 3954 7741
Ostatni materidl 0 0 191 232

Celkem 35 863 29 185 33581
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4.25. Change in Reserves and Provisions Relating to Operating Activities and Complex Deferred Expenses

(CZK'000)
Year ended 31 Dec 2012 Year ended 31 Dec 2011
Change in other reserves - bringing leasehold land ta its original condition 606 1010
Change in other reserves - vacation 1250 918
Change in other reserves - remediation and reclamation 448 153
N Change in other reserves 0 -157
- Change in complex deferred expenses 278 128
O Change in tax-deductible provisions against receivables 15100 3214
N Change in non-tax deductible provisions against receivables 7043 b 688
Change in tax non-deductible provisions against products 3177 1763
E Total change in reserves and provisions relating to operating activities 21588 7283
o .
w 4.26. Other Operating Income
o (CZK '000)
-l Year ended 31 Dec 2012 Year ended 31 Dec 2011
< Contractual penalties and default interest 185 10
Recoveries of receivables written off and transferred 31808 29150
Z Insurance proceeds collected from an insurer 7109 7489
Z Income related to prior periods -1915 -236
< Other operating income - rebilling 402 916
Income from the sale of metal waste 902 182
Sundry operating income 858 1232
§ Inventary surpluses, compensation for deficits and damage of operating assets 3958 3892
Total other operating income 43307 42 635
‘< P! 'l
o'
o .
N 4.27. QOther Operating Expenses
'S (CZK '000)
’U Year ended 31 Dec 2012 Year ended 31 Dec 2011
D Donations 793 1291
Contractual penalties and default interest 114 0
m Other penalties and fines 61 15
‘; Write-off of receivables and transferred receivables 36 328 45279
Sundry operating expenses 25675 22781
Deficits and damage relating to operating activities 671 2270
Total other operating expenses 63 642 71636
4.28. Income from Non-Current Financial Assets
(CZK '000)
Dividends: Year ended 31 Dec 2012 Year ended 31 Dec 2011
Beton Union Plzefi s.r.o. 2844 0
EKD ZAPA beton, a.s. 1024 806
ZAPA UNISTAV, s.r.o 3598 2639
Piskovny Hradek a.s. 0 5000
Total income from non-current financial assets 7466 8505
4.29. Interest Income
(CZK '000)
Year ended 31 Dec 2012 Year ended 31 Dec 2011
Interest on current bank accounts 31 24
Other interest received from other debtors 710 2508
Total 741 2532
4.30. Interest Expenses
‘
(CZK '000)
Year ended 31 Dec 2012 Year ended 31 Dec 2011
Interest on cash pooling with Cement Hranice, akciova spoleénost 6132 5903
Interest on an overdraft loan facility 0 164
Total 6132 6 067
4.31. Other Financial Income
‘
(CZK '000)
Year ended 31 Dec 2012 Year ended 31 Dec 2011
Foreign exchange rate gains 536 1254
Other 56 62
Total 592 1316
4.32. Other Financial Expenses
(CZK '000)
Year ended 31 Dec 2012 Year ended 31 Dec 2011
Foreign exchange rate losses 957 1993
Deficits and damage on financial assets 0 0
Banking fees 573 545
Sundry financial expenses 22 34
Total 1552 2572
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4.25. Iména stavu rezerv a opravnych polozek v provozni oblasti a komplexnich nakladd priStich obdobi

(ddaje v tis. K¢)

Obdobi do 31.12.2012 Obdobi do 31.12.2011
Zména stavu ostatnich rezerv - uvedeni_pronajatych pozemki do pdvodniho stavu 606 1010
Zména stavu ostatnich rezerv - dovolend 1230 918
Zména stavu ostatnich rezerv - sanace a rekultivace 448 153
Zména stavu ostatnich rezery 0 -157
Zmeéna stavu komplexnich nakladd pristich obdobi 278 128
Zména stavu dafovych opravnych poloZek k pohledavkam 15 100 3214
Zména stavu Géetnich opravnych poloZek k pohledavkam 7043 6 688
Zména stavu Géetnich opravnych polozek k vyrobkim -3177 1763
Celkem zména stavu rezerv a opravnych poloZek v provozni oblasti 21588 7289

4.26. Ostatni provozni vynosy

(ddaje v tis. K¢)

Obdobi do 31.12.2012 0Obdobi do 31.12.2011
Smluvni pokuty a roky z prodleni 185 10
Vynosy z odepsanych a postoupenych pohledavek 31808 29150
PInéni od pojistovny 7109 7489
Vynosy tykajici se minulych obdobi -1915 -236
Ostatni provozni vynosy - piefakturace 402 916
Vynosy z prodeje kovového odpadu 902 182
Ostatni provozni vynosy 858 1232
Prebytky zasob, nahrady mank a $kod na provoznim majetku 33958 3892
Dstatni provozni vynosy celkem 43307 42 635

4.27. Ostatni provozni naklady

(ddaje v tis. K¢)

4.28. Vynosy z dlouhodobého finanéniho majetku

(ddaje v tis. K¢)

Dividendy: Obdobi do 31.12.2012 Obdobi do 31.12.2011
Beton Union Plzefi s.ro 2844 0
EKD ZAPA beton, a.s. 1024 806
ZAPA UNISTAV, s.r.0 3598 26939
Piskovny Hradek a.s. 0 5000
Vynosy z ého finanéniho majetku celkem 7 466 8505

4.29. Vynosové droky

(ddaje v tis. K¢)

Obdobi do 31.12.2012 Obdobi do 31.12.2011
Uroky z bankovnich Gétd béznych 31 24
Ostatni prijaté droky od jinych dluznikd 710 2508
Celkem 741 2532

4.30. Nakladové droky

(daje v tis. Kg)

Obdobi do 31.12.2012 Obdobi do 31.12.2011
Urok z cash-poolingu se spolecnasti Cement Hranice, akciova spoleénost 6132 5903
Urok z kontakorentu 0 164
Celkem 6132 6067

4.31. Ostatni finantni vynosy

(ddaje v tis. K¢)

Obdobi do 31.12.2012 Obdobi do 31.12.2011
Kursové zisky 536 1254
Ostatni 56 62
Celkem 592 1316

4.32. Ostatni financni naklady

(ddaje v tis. K¢)

Obdobi do 31.12.201 Obdobi do 31.12.2011
Kurzové ztraty 957 1993
Manka a $kody na finanénim majetku 0 0
Bankovni vylohy 573 545
Ostatni finanéni naklady 22 34
Celkem 1552 2572

Obdobi do 31.12.2012 Obdobi do 31.12.2011 y
Dar 793 1291
Smluvni pokuty a droky z prodleni 114 0
Ostatni pokuty a penale 61 15 4
Odpisy pohledavek a postoupené pohledavky 36328 45273
Ostatni provozni naklady 25675 22781
Manka a $kody v provozni oblasti 671 2270
Ostatni provozni naklady celkem 63 642 71636

-
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NOTES TO THE FINANCIAL STATEMENTS

OF ZAPA BETON A.S. FOR 2012

5. EMPLOYEES, MANAGEMENT AND STATUTORY BODIES

5.1.  Staff Costs and Number of Employees

The following table summarises the average number of the Company's employees and managers for the years ended 31 December 2012

and 31 December 2011:

(CZK ‘000)
umber ayroll costs : ther expenses otal staff costs
2z = rore T T
Staff 504 226 030 77732 651 304 413
Managers b 14 641 2323 4697 21661
Total 510 240 671 80 055 5348 326 074
(CZK ‘000)
2011 Number Payrall costs SE;;L;?E?;'{?&T Dther expenses Total staff costs
Staff 520 234892 80632 572 316 096
Managers 7 15614 3310 1608 20532
Total 527 250 506 83342 2180 336 628

The number of employees is based on the average recalculated headcount. The category of ‘managers’ includes management (refer to

Note 1.3).

During the years ended 31 December 2012 and 2011, the members of the Company's Board of Directors, Supervisory Board
and management received the following loans and bonuses in addition to their basic salary:

(CZK '000)
2012 Board of Directors Supervisory Board Managers
Loans and borrowings provided (as of 31 Dec) 0 0 0
Interest rate 0 0 0
Life and pension insurance contributions 8 8 24
Bonuses 4577 120 2716
Cars / other movable and immovable assets also available for personal use
(amount by which the tax base of employees is increased) 0 0 677
Total 4585 128 3417
(CZK '000)
2011 Board of Directors Supervisory Board Managers
Loans and borrowings provided (as of 31 Dec) 0 0 0
Interest rate 0 0 0
Life and pension insurance contributions 8 8 35
Bonuses 3253 120 3062
Cars / other movable and immovable assets also available for personal use
(amount by which the tax base of employees is increased) 50 0 567
Total 3311 128 3664

6.  CONTINGENT LIABILITIES AND OFF BALANCE SHEET COMMITMENTS

Legal Disputes

As of 31 December 2012, the Company was invalved in no legal dispute, the outcome of which would significantly impact the Company.

7. POST BALANCE SHEET EVENTS

No events occurred subsequent to the balance sheet date that would have a material impact on the financial statements.
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5.

5.1.

6.

7.

ZAMESTNANCI, VEDENI SPOLECNOSTI A STATUTARNI ORGANY

Osobni naklady a pocet zaméstnanci

Primérny prepocteny pocet zaméstnanc a ¢len( vedeni spolecnosti za rok 2012 a 2011 je nasledujici:

(ddaje v tis. Kg)

2012 Poéet Mzdové naklady Soc. a zdrav. zabezpeteni Dstatni naklady Dsobni naklady celkem
Zaméstnanci 504 226 030 77732 651 304 413
Vedeni spole¢nosti b 14 641 2323 4637 21661
Celkem 510 240671 80 055 5 348 326 074
(ddaje v tis. K¢)
2011 Potet Mzdové naklady Soc. a zdrav. zabezpeteni Ostatni naklady Osobni néklady celkem
Zaméstnanci 520 234832 80632 572 316 096
Vedeni spolecnosti 7 15614 3310 1608 20532
Celkem 527 250 506 83342 2180 336 628

Pocet zaméstnancl vychazi z primérného prepoctenéha stavu pracovnikd. Pod pojmem ¢lenové fidicich organd se rozumi management

(viz bod 1.3)).

Vroce 2012 a 2011 obdrzeli ¢lenové predstavenstva, dozorci rady a tlenové fidicich organd pdjcky a odmény nad ramec zakladniho

platu:

(ddaje v tis. K¢)
2012 Predstavenstvo Dozorti rada Clenové fidicich organd
Poskytnuté pijcky a avéry (stav k 31.12) 0 0 0
Urokova sazba 0 0 0
Prispévky na Zivotni a diichodove pojisténi 8 8 24
Odmény 4577 120 2716
Osobni vozy / jiné movité a nemovité véci s moznosti vyuZiti pro soukromé Geely ((daj predstavuje eastku, o kterou
se zvy3uje dafiovy zaklad pracovnik() 0 0 677
Celkem 4585 128 3417
(ddaje v tis. K¢)

2011 Piedstavenstvo Dozorti rada Clenové fidicich organd
Poskytnuté pijcky a avéry (stav k 31.12) 0 0 0
Urokova sazba 0 0 0
Prispévky na Zivotni a diichodove pojisténi 8 8 35
Odmény 3253 120 3062
Osobni vozy / jiné movité a nemovité véci s moznosti vyuZiti pro soukromé Geely ((daj predstavuje £astku, o kterou
se zvy3uje dafiovy zaklad pracovnik() 50 0 567
Celkem 3311 128 3664

ZAVAZKY NEUVEDENE V UCETNICTVI

Soudni spory

K 31.12.201¢2 se spole¢nost nedcastnila Zzédného soudniho sporu, jehoZ rozhodnuti by mélo podstatny dopad na spolecnost.

UDALOSTI, KTERE NASTALY PO DATU UCETNI ZAVERKY

Po datu dcetni zavérky nedoslo k Zadnym udalostem, které by mély vyznamny dopad na dcetni zavérku.
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SELECTED FINANCIAL INDICATORS OF ZAPA BETON A.S.

Indicator Level

Indicator Calculation of the Indicator Reference (Desired) Value
2004 | 2005 | 2006 [ 2007 | 2008 [ ao0s | coro [enan | eoz
Economic Effectiveness [Profitability)
= (after-tax profit + interest Should not be lower than the
Return on total capital expenses * (1 - tax rate 15% /. average interest rate paid for 15% 21% 21% 23% 25% 15% 3% 8% 6%
100)) / total capital bank credits
Should be higher than the current
profitability of a safe capital
Return on equity (ROE) = after-tax profit / equity allocation in the financial market 27% 39% 38% 38% 40 % 26% 18% 15% 11%
(bank deposits, government
securities etc.)
The higher, the better the
Return on assets (ROA) = after-tax profit / total net assets | profitability (utilisation) of the 14 % 20 % 21% 23% 25% 15% 3% 7% 5%
company’s assets
= EBITDA / production
EBITDA = earnings before interest, The higher, the better the
EBITDA margin taxes, depreciation and amortisation | profitability of the operating 18% 23% 21% 19% 18% 15% 12% 10 % 9%
production = row II. of the Profit and | management
Loss Account
Financial Independence, Equity Level and Indebtedness
= equity / liabilities The level of independence from
Financial independence liabilities = rows of the Balance Sheet | creditors, a satisfactory level is 111% | 109% | 119% | 152% | 167% | 125% 36 % 2% 39 %
B. Liabilities + C. Other liabilities anything above 150%
An appropriate level is higher
Equity level ity it et than 50% (but a too-high equity | o9 | oo | cqy | go%| 53%| G6%| 49%| 48%| s0%
level leads to a decrease in
profitability)
= liabilities / total net assets fhnaipspéuu/np[r::;u‘,sh\ﬁ-l‘i;:susuf
Total indebtedness liabilities = rows of the Balance Sheet v 47 % 48 % 46% 40% 37% 44 % 51% 52% 50%
B, ) e liabilities is accompanied by high
B. Liabilities + C. Other liabilities interest costs)




VYBRANE FINANCNI UKAZATELE ZAPA BETON A.S.

vyse ukazatele

ukazatel vypotet ukazatele referencni (zadouci) hodnota
2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012
ukazatele efektivnosti (rentability) hospodafeni
s . = {zisk po zdanéni + droky placené | neméla by byt nizsi nez primérna
rentabilita celkoveho kapitalu | o () " o s Sazba 15 % £ 1003) / | drkova mira placend bankam 15% | 21%| 21%| 23%| 25%| 15%| 9%| 8%| 6%
z tistého zisku P PR
celkovy kapital z Gvérd
méla by byt vy3si nez bézna
rentabilita vlastniho kapitalu mira vynosu bezrizikove alokace
L P = zisk po zdanéni / viastni kapital | kapitalu na finan¢nim trhu 27 % 39 % 38% 38% 40% 26% 18% 15% 11%
z tistého zisku (ROE) P P ;
(vkladové Gcty, statni cenné
papiry apod.)
rentabilita aktiv = zisk po zdanéni / aktiva netto ¢im vy33i, tim je lepsi vynosnost
z tistého zisku (ROA) celkem (vyuziti) majetku podniku 14% 0% A% 3% 5% 15% 3% 7% 5%
= EBITDA / vykony
EBITOA = zisk pred odectenim trokd, Eim vygsi tim e lenéi dspésnost
EBITDA marze dani, odpisti a amortizace Y33, tim e Tepst s 18%| 23%| 21%| 19%| 18%| 15%| 12%| 10%| 9%
” o 7 " provozniho hospodafeni
vykony = fadek Il. Vykazu zisku
a ztraty
ukazatele finanéni samostatnosti, Grovné vlastniho kapitélu a zadluZenosti
= UEHLERIE) fGHINErIE stuped nezavislosti viici véfiteldm,
finanéni samostatnost cizi kapitél = iédky pasiv e e "] 111% | 109% | 113% | 152% | 167% | 125% 96 % 92% 93 %
- ’ A e Fp? uspokojiva vyse vyssinez 150 %
B. Lizi zdroje + C. Casové rozliseni
vhodna je vy3si nez 50 % (ale prilis
podil viastniho kapitalu = vlastni kapital / celkovy kapital | vysoky podil viastniho kapitalu 53% 52 % 54 % 60 % 63 % 56 % 43 % 48 % 50 %
snizuje miru jeho vynosnosti)
= tizi kapital / aktiva celkem vhodna je nizsi nez 50 % (pfilis
celkova zadluZenost cizi kapitél = fadky pasiv vysoky podil ciziho kapitalu 47% 48 % 46 % 40% 37% | 44% 51% 52% 50 %
B. Lizi zdroje + C. Casové rozliseni zatézuje naklady vysokymi roky)

- P

-
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REPORT ON THE FINANCIAL STATEMENTS
REPORT ON THE RELATED PARTY TRANSACTIONS REPORT
REPORT ON THE ANNUAL REPORT OF ZAPA BETON A.S. FOR 2012

D e I o i tte « Deloitte Audit s.r.o.

Nile House

Karolinska 654/2

186 00 Praque 8 - Karlin
Czech Republic

Tel.: +420 246 042 500
Fax: +420 246 042 555
DeloitteCZ@deloitteCE.com

INDEPENDENT AUDITOR'S REPORT WWW-de""tte-Cz - _

To the Shareholders of ZAPA beton a.s. e acton €. Flaaag "
Id. Nr.: 49620592

Having is registered office at: Videfiska 495, 142 00 Prague 4 Tax Id. Nr.: CZ49620592

Identification number: 251 37 026

Beport on the Financial Stalements

Based upon our audit, we issued the following audit report dated 27 February 2013 on the financial statements
which are included in this annual report in the Financial Section entilled 'Financial Stalements of ZAPA beton a.5.
for 2012° and in tha Section entitled 'Notes to the Financial Statements of ZAPA belon a.5. for 2012

W have sudited the accompanying financial stalements of ZAPA beton a.s., which comprise the balance shesl
as of 31 December 2012, and the profit and loss account, statement of changes in equity and cash flow
statemant for tha year then ended, and a summary of significant accounting policies and other explanatory notes,

The Statuiory Body is responsibla for the preparation and falr presentation of these financial statements in
accordance with accounting reguialions applicable in the Czech Republic, and for such inlemal control as
management determines is necessary lo enable the preparaton of financial statements thal are free from
malerial misstatement, whether due to fraud or error,

Auditor's Responsibility

Our respansibility is to express an opinien on these financial stalemeants based on our audit, We conducted our
audit in accordance with the Act on Auditors and International Standards on Auditing and the ralated application
guidefines Issued by the Chamber of Auditors of the Czech Republic. Those standards require that we comply
with ethical requirements and plan and perform the audit to obiain reasonable assurance aboul whether the
financlal statements are free from material misstaiement
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An audlt involvas performing proceduras 10 oblain audit evidence about the amounis and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the financial slatements, whether dua to fraud or error. In making those risk
assessments, the auditor considers intemal control relevant lo the entity's preparation and fair presentation of the
financial stalements in order to design audit procedures that are appropriate in the crcumstances, bul not for the
purpose of expressing an opinion on the effecliveness of the anlity's inlermnal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates
made by managament, as well as evaluating the overall presentalion of the financial statements.

We befieve that the audil evidence we have oblained is sufficient and appropriate o provide a basis for our audit
opinion.

Opinion

In gur opinion, the financial statements give a true and fair view of the financial position of ZAPA baton a.5. as of
31 December 2012, and of its financiel performance and its cash flows for the year then ended in accordance
with accounting regulations applicable in the Czech Republic*

Report on the Related Party Transactions Report

‘We have alkso reviewed the factual accuracy of the information inzluded in the related party transactions report of
ZAPA beton as. for the year ended 31 December 2012 which i included in this annual report in the
Consolidation Section entitied 'Related Party Transactions Repeort’. This relaled party transaclions report is the
regponsibiiity of the Company's Statutery Body. Our responsibilty is to express our view on the relaled parly
transactions repor based on our review.

3, 4 LI parapii Cormpary e by @rauarie il
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Deloitte.

Nile House

Karolinska 654/2

186 00 Praha 8 - Karlin
Ceska republika

Tel.: +420 246 042 500
Fax: +420 246 042 555
DeloitteCZ@deloitteCE.com

ZPRAVA NEZAVISLEHO AUDITORA W deloitte.cz
. = ¥ s z 3 Méstsky d
Pro akcionafe spoleénosti ZAPA beton a.s. v Prace, o4l C, viofka 24343
IC: 49620592
Sa sidlam: Videdska 485, 142 00 Praha 4 DIC: CZ49620592
Identifikaénl &lslo: 251 37 026
Zorivs o GEetni zivéroe

Ma zakiadé provedendho auditu jeme dne 27. Gnora 2013 vydali k Glelni zévérce, kierd je soulast! télo virodni
zprivy ve Finandni tastl v kapitole “Uteini zavérka ZAPA beton a.s. 20127 a kapitole “Pfiloha k Otetn] zévérce
ZAPA beton a.s. 20127, zpravu nasledujiciho znéni:

Provedi jsme audit pfiloZené Oéetnl zavérky spoletnosti ZAPA beton a.s. zahmujici rozvahu k 31, prosinc 2012,
vykaz zisku a zirdly, pfehied o zmBndch viasintho kapitdlu a pfehled o penéZnich tocich za rok konéicl k tomuto
datu a pfilohu této Ofetnl zdvérky, kierd obsahuje popls poulitych podstatnych detnich metod a daldl
vyswitlujicl informace.

Ddpovédnost statulamiho orginy dietn! jednotiy za Bieinl ivirky

Statutdmi organ spoleénosti je odpovidng za sestaveni (fetni zavérky, kterd podéva vémy a poclivy obraz
v souladu & feskymi dfetnimi pfedpisy, a za takovy wnitfn! kontrolni systém, klery povaiuje za nezbylny pro
sestaven| Otetni zdvérky tak, aby necbsahovala vyznamné (matersinl) nesprévnosti zplsobené podvodem nabo
chybou.

Ddpovédnos! auditors

MNaidl odpovédnosti je wyjddf na zakladd naSeho auditu vimok kibéto Gdetni zdvérce. Audil jsme provedi
vsouladu se zdkonem o audiorech a Mezindrodnimi auditorskymi standandy a souvisajicimi apiikagnimi
dolodkami Komory auditord Ceské republiky. V souladu si8mito pledpisy jsme povinni dodrifovat efické
pofadaviy a naplanoval a provést audit tak, abychom ziskali pfimé&fenou jisiotu, 2e O8etnl zévérka neobsahuje
vyznamné (materidinl) nespravrosti.

Audit zahmuje proveden] audiiorskych postupd k ziskani dikaznich informac] o Edstkéch a Gdajich rvefejnénych
v ileinl zéwérce. Vybér postupl zévisl na dsudku auditora, zahmujicim | wwhodnocen! rizik vyznamné
(materisini) nespravnostl Odajl uvvedenych v OZetnl zévérce zplsobené podvodem nebo chybou. PR
vyhodnocovanl téchio rizik audilor posoudl wnilfnl konfrolnl systém relévaninl pro sestavenl Ofeinl zéwérky
podévajici vérny a poctivy obraz. Cllem tohoto posouzen! je navrhnout vhodné auditorské postupy, nikoll wyjadnit
se k Ofinnosti vnitiniho kentroinlho systému GEetn! jednotky, Audit té2 zahmuje posouzeni vhodnosti pouditych
Dmm metod, pfiméfenosti dtetnich odhadd provedenych vedenim | pesouzen celkové prezentace Oeini
zavirky,
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Jsme plesvédien, 2e dikaznl informace, které jsme ziskall, poskylull dostatetny a vhodny zéklad pro vyjadieni
naseho vyroku.

Wirok auditora

Podie nadeho ndzoru (Cetn| zavérka podavd vémy a poclivy obraz financni pozice spoleénosti ZAPA beton &.5.
k 31. prosinci 2012 a jeji finangni vykonnosti a pend2nich tokll za rok kontiel k tomuto datu v soulady s Eeskymi
Géetnimi pfedpisy.”

Zpriva o zpravé o vztazich

Ovidili jsme vécnou spravnost 0dajl uvedenych ve zprévé o vetazich mezi propajenymi oscbami spole&nosti
ZAPA beton a.8. za rok kenglel k 31, prosing 2012, Kerd je soulésti této wrofnl zprdvy v Konsolidaénl &ast
v kapitole “Zprava o vztazich mezi propojenymi osobami™. Za seslaveni télo zprivy o vztazich je cdpovidny
stalutami organ spoletnosti. Nalim dkolam je vydal na zakladé provedeného ovélfen] stanovisko k 1eto zprivé
o vziazich.

Diigsite datribdin prinns G whon ol Doty Tosche Bofwtuivs Lemosd, bkl preling ookedmols 1 il cvaTT
frn i, b e Chervab s Ereen akald ; abiien Bewin pleisliag wehanlin'sy § nesival oriv sulget! Py pode prisen
WLy RS Deiele Toudte Totwmata Lamided 4 sk Cermkych rmm 2 owpden ra siens s eeetle oo iimay




REPORT ON THE FINANCIAL STATEMENTS
REPORT ON THE RELATED PARTY TRANSACTIONS REPORT
REPORT ON THE ANNUAL REPORT OF ZAPA BETON A.S. FOR 2012

W conducted our review in accordance with Auditing Standard 56 issued by the Chamber of Auditors of the
Czech Republic, This slandard requires that we plan and perform the review to oblain moderate assurance as 10
whather the relaled party transactions reporl iz free of material factual misslatemants, A review 15 limiled
primarity to inquities of Company personnel and analytical procedures and examination, on a tesi basis, of tha
factual accuracy of information, and thus provides less assurance than an audil. We have not performed an audil
of the related party transactions repor and, accordingly, we do not express an audit opinion

Nothing has come to our attention based on our review thal indicates that the information conlained in the retated
parly transactions report of ZAPA beton 8.5, for the year ended 31 December 2012 conlains malenal faclual
misstatements,

Beport on the Annual Report

We have also audited the annual report of the Company as of 31 December 2012 for consistency with the
financial statemnenis refered to above. This annual repor is ihe responsibility of the Company's Statutory Body
Our responsibility Is o express an opinion on the consistency of the annual report and the financial statements
based on our audil.

We conducted our audit In accordance with international Standards on Auditing and the related applicatian
guidelines issued by the Chamber of Audifors of the Czech Republic. Those standards require thal the auditor
plan and parform the audit to obtain reasonable assurance aboul whether the information included in the annual
repor describing malters that are also presented in the financial statements is, in all materal respects; consistent
with the relevant financial statements. We balieve that our audit provides a reaasonable basis for our opinion

Since we did not audit the consolidated financial statements of ZAPA beton a.s. as of 31 December 2012, we are
not in a position to report on the informaticn included In the Consolidation Section of the annual report andfor the
infarmation in respect of the consolidated group presented in the Presentation and Financial Sections.
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In our opinion, the information included in the annual report of the Company is consistent, in all matenal respocts,
with the financial statements referred to above.

In Prague on 15 March 2013

Audit firm: Statutory auditor;
Delgitte Audil 5.r.0. David Batal
certificate no, 78 cerificate no. 2147
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Owvéfeni jsme provedli v souladu s Auditorskym Standardem & 56 Komory auditord Ceské republiky. Tento
standard vy2aduje, abychom plinovall a provedli ovéfonl s cllem ziskat omezenou jistolu, 2e zprava o vziazich
necbsahuje vyznamné (materidinl) vécné naspravnosti. Owvéfenl |e omezeno pfedeviim na dotazovani
pracovnikii spoleénosti a na analytické postupy a wyb&rovym zpisobem provedené provBfeni wicné spravnost
udajli. Proto loto oviféni poskytuje ni2&i stuped jistoty ne# audit. Audit jsme neprovadéli, a proto nevyjadfujame
vyrok auditora.

Ma zakiadé nabeho ovéfenl jsme nezjistil 2adneé skuleinost, kieré by nas vedly k domnénce, 2e zprava
o vztazich mezi propojenymi osobami spoleEnosli ZAPA belon a.5. za rok konticl k 31. prosing 2012 obsahuje
viznamné (materidinl) vécng nespravnosti

W I zpr

Oweiili fsme tad sooled vyTolni zpravy spoleénosti k 31. prosingl 2012 s Ofetni zévérkou. Za spravnos! vyrofni
zpravy jo zodpovédny stalutdmi orgén spolecnosti. Masim dkolem je wydat na zédkladé provedeného ovéfeni
wyrok o souladu vyrodnl Zprawy & OEetn| zéwirkou,

Owifeni fsme provedil v souladu s Mezindrodnimi auditorskymi standardy a souvisejicimi aplikatnimi dolo2kami
Komary auditorl Ceské republiky. Tylo standardy vyZaduji, aby audifor naplanoval a proved] ovéfeni tak, aby
ziskal pfiméfanou jistotu, 22 informace obsalené ve vyrolnl zpravé, kterd popisull skulegnosti, jel jsou a2
predmétem zobrazenl v Ofeinl zévérce, jsou ve viech vyznamnych (materdinich) ohledech v souladu
s piisiugnou OZeini zévérkou. Jsme pfesvédeni, Ze provedené ovfenl poskytuje pfiméfeny podklad pro
vyjadieni vyroku auditora,

-

-

ProtoZe jsme neovifovall konsolidovanou tfein! zévérku spoletnosti ZAPA beton as. k31, prosinci 2012,
nejsme schopni se vyjadiit k informacim obsaienym v Konsolidalnl Easti wyrolni zpravy, pfipadng k ddajdm za
konsolidatni celek uvedenym v rdmci Prezentadn! a Finantnl i,
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Podle nafeho nazoru jsou informace uvedend ve vyrodnl zpravé spolefnostl ve wiech wyznamnych
{matedainich) ohledech v souladu & wie uvedenou Béetni zdvérkou.

v Praze dne 15. blezna 2013

Auditorsks spoletnost: Statutami audilor;
Deloille Audit 5.r.0 David Batal
opravndnl & 78 opravnani & 2147
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KONSOLIDACNI CAST

CONSOLIDATION SECTION

79
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EQUITY PARTICIPATIONS
OF ZAPA BETON A.S.

Equity Participations of ZAPA beton a.s. (as of 315t December 2012)

ZAPA beton a.s.

Beton Union
Plzefi s.r.0.
71.2%

ZAPA UNISTAV, s.r.o. | EKO ZAPA beton, a.s.
50% 50%

ZAPA beton SK s.r.o.
99.97%

Piskovny Hrédek a.s.
100%

SONDA, s.r.0. ZAPA BETON

100%

EURO BETON, s.r.0.
33.33%

HUNGARIA Kft.
100%

P
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PREHLED MAJETKOVYCH UCASTI
ZAPA BETON A.S.

Prehled majetkovych Gcasti ZAPA beton a.s. (k 31.12.2012)

ZAPA beton a.s.

Beton Union
Plzefi s.r.0.
71,2 %

ZAPA UNISTAV, s.r.o. |l EKO ZAPA beton, a.s.
50 % 50 %

ZAPA beton SK s.r.0.
99,97 %

Piskovny Hradek a.s.
100 %

ZAPA BETON
HUNGARIA Kft.
100 %

SONDA, s.r.0.
100 %

EURO BETON, s.r.0.
33,33 %

VYROCNIi ZPRAVA | ANNUAL REPORT 2012
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RELATED PARTY TRANSACTIONS REPORT

Related Party Transactions Report for the period from 1% January 2012
to 31* December 2012

Compiled by: ZAPA beton a.s., Videnska 495, 142 00 Praha 4, Company ID No.: 25137026 (as the controlled party)

I. ZAPA beton a.s. and controlling parties

Dyckerhoff Aktiengesellschaft
A. Direct controlling party Registered office: Biebricher Strasse 69, 65203 Wiesbaden, Germany
Company 10 No.: HRB 2035 (Registration Court in Wieshaden
B. Contracts signed in 2012 none
- reinvoicing of the liability, electronics and property insurance
. Performance and consideration provided in 2012 total volume of performance: CZK 1,116 thousand (in the costs of ZAPA beton a.s.]
- desicion on the payment of dividends for 2011: from the economic result amounting to CZK 123,079 thousand, of which CZK
49,000 thousand was paid in 2012; another CZK 89,677 thousand was paid as a pay-out of dividends for 2010
0. Other legal acts and other measures in 2012 none
Buzzi Unicem S.p.A.
A. Indirect controlling party Registered office: Via Luigi Buzzi, 6, 15033 Casale Monferrata, Italy
Company |0 No.: 00930230044 (Registration Court in Allesandria)
B. Contracts signed in 2012 none
C. Performance and consideration provided in 2012 nane
0. Other legal acts and other measures in 2012 none
Other controlling parties of the Dyckerhoff Aktiengesellschaft
A. Indirect controlling party or Buzzi Unicem S.p.A. Concerns
(according to the Concern Overview KUI - KUV (G0 - GOV) as of 31°' December 2012)
B. Contracts signed in 2012 none
C. Performance and consideration provided in 2012 none
D. Other legal acts and other measures in 2012 none

. ZAPA beton a.s. and parties controlled by the same controlling party

Cement Hranice, akciova spolecnost
. Party controlled by the same controlling party Registered office: Bélotinska 288, 753 39 Hranice | - Mésto
Company |0 No.: 15504077
purchase contracts for the sale of cement
amendment to the lease contract - land under the concrete mixing plant
amendment to the lease contract - non-residential space (including heating, electricity, telephone, sanitary facility, cloakroom
Contracts signed in 2012 services and other services)
amendment to the contract for supply and consumption of drinking water and drainage of rain and waste water
purchase contract for the sale of the VOLVO loader
contract on liability insurance (with HOI Versicherung AG)
- performance and consideration resulting from:
the contracts stated in point B
the contract on the mutual settlement of interest from cash-pooling
the contract on the automatic transfer of balances of cash-pooling
- other;
Cement Hranice, akciova spolecnost invoiced diesel and reinvoced costs of a damage, ZAPA beton a.s. invoiced gasoline and car costs
total volume of performance: [ZK 397,904 thousand [in the costs of ZAPA beton a.s.), CZK 127 thousand [in the income of ZAPA beton
a.s) and [ZK 1,905 thousand (asset acquired by ZAPA beton a.5)

=

@

.

Performance and consideration provided in 2012

0. Other legal acts and other measures in 2012 none
Deuna Zement GmbH
A. Party controlled by the same controlling party Registered office: Industriestrasse 7, 37355 Deuna, Germany
Company 10 No.: HRB 400363 (Registration Court in Jena]
B. Contracts signed in 2012 purchase contracts for the sale of cement
- performance and consideration resulting from
C. Performance and consideration provided in 2012 the contracts stated in point B
total volume of performance: CZK 1,867 thousand (in the costs of ZAPA beton a.s.]
D. Other legal acts and other measures in 2012 none
Dyckerhoff Beton GmbH & Co. K&
A. Party controlled by the same controlling party Registered office: Biebricher Strasse 69, 65203 Wiesbaden, Germany
Company |0 No.: HRA 2878 (Registration Court in Wiesbaden!
B. Contracts signed in 2012 none
- performance and consideration resulting from:
C. Performance and consideration provided in 2012 the sublease contract (car)
total volume of performance: CZK 275 thousand (in the costs of ZAPA beton a.s.)
D. Other legal acts and other measures in 2012 none
Dyckerhoff /Ukraine/
A. Party controlled by the same contralling party Registered office: Chervonopraporna 26, 03083 Kiev, Ukraine

Company 10 No.: 31029255 (Registration Court in Kiev)
purchase contract for the sale of the equipment of a mobile concrete mixing plant
service agreement (design)

B. Contracts signed in 2012

- performance and consideration resulting from:

the contracts stated in point B
total volume of performance: CZK 46 thousand [in the income of ZAPA beton a.s.),
(7K 13,497 thousand (assets acquired by ZAPA beton a.s.)

Ia)

Performance and consideration provided in 2012

0. Other legal acts and other measures in 2012 none
Other controlled parties of the Dyckerhoff Aktiengesellschaft
A. Party controlled by the same controlling party or Buzzi Unicem S.p.A. Concerns
(according to the Concern Overview KUI - KUV (GOI - GOV) as of 315 December 2012)
B. Contracts signed in 2012 none
C. Performance and consideration provided in 2012 none
0. Other legal acts and other measures in 2012 none

Where amendments to contracts were concluded in the period in question (see points B.), the contracts to which these amendments relate are also
valid and the performance also relates to them (points C.). Other legal acts and other measures were only executed within the bounds of regular
relations as defined by company law in the Commercial Code between the companies and their shareholders and the articles of association /
foundation deeds, for example the exercising of rights at the general meeting, the activity of statutory bodies, etc.

No injury ensues For the controlled party from the contracts, performance, consideration, other legal acts or other measures stated.

In Prague on 18t January 2013

'l'_.'l'f-jﬂl.« "!'L-:.{("

Jaromir Chmela
Chairman of the Board of Directors




ZPRAVA 0 VZTAZICH MEZI PROPOJENYMI OSOBAMI

Zprava o vztazich mezi propojenymi osobami za obdobi od 1.1.2012 do 31.12.201¢2
zpracovatel: ZAPA beton a.s., Videfiska 495, 142 00 Praha 4, IC 25137026 (jako osoba ovladana)

I. ZAPA beton a.s. a ovladajici osoby

Dyckerhoff Aktiengesellschaft
A. Pimo ovladajici osoba Sidlo: Biebricher Strasse 69, 65203 Wiesbaden, SRN
IC: HRB 2035 (rejstiikovy soud Wiesbaden
B. Smlouvy uzaviené v roce 2012 zadné
- prefakturace pojisténi odpovédnosti za Skodu, elektroniky a majetku
. P . celkovy objem plnéni: 1 116 tis. K¢ (v nakladech ZAPA beton a.s.
€. Pinéni a protiplnéni poskytnuta v roce 2012 - mzh;’dnét\' uf’/y’plalé dividendy z[a rok 2011: z huspuda’fskéh]u vysledku 123 079 tis. K¢, z tehoz bylo v roce 2012 vyplaceno
49 000 tis. K¢; dale bylo vyplaceno 89 677 tis. K& jako doplatek dividendy za rok 2010
D. Jiné pravni dkony a ostatni opatfeni v roce 2012 zadné
Buzzi Unicem S.p.A.
A. Nepfimo ovladajici osoba Sidlo: Via Luigi Buzzi, 6, 15033 Casale Monferrato, Italie
IC: 00930290044 (rejstiikovy soud Allesandria)
B. Smlouvy uzaviené v roce 2012 zadné
C. PInéni a protipInéni poskytnuta v roce 2012 zadnd
D. Jiné prévni Gkony a ostatni opatfeni v roce 2012 zadné
Ostatni ovladajici osoby koncernu Dyckerhoff Aktiengesellschaft,
A. Nepfimo ovladajici osoba resp. Buzzi Unicem S.p.A.
dle koncernového prehledu KUI - KUV (GOI - GOV) k 31.12.2012)
B. Smlouvy uzaviené v roce 2012 zadné
C. PInéni a protiplnéni poskytnuta v roce 2012 zadnd
D. Jiné pravni tkony a ostatni opatieni v roce 2012 zadné

. ZAPA beton a.s. a osoby ovladané stejnou ovladajici osobou

Cement Hranice, akciova spolecnost
A. Osoba ovladana stejnou ovlddajici osobou Sidlo: Bélotinska 288, 753 39 Hranice | - Mésto
IC: 15504077
kupni smlouvy na prodej cementu
dodatek k najemni smlouvé - pozemky pod betonarnou
dodatek k najemni smlouvé - nebytové prostory (vcetné tepla, energie, telefond, socidlniho zafizeni, $atnovani zaméstnancl a
B. Smlouvy uzaviené v roce 2012 ostatnich sluzeb)
dodatek ke smlouvé na dodévku a odbér pitné vody a odvadéni destové a odpadni vody
kupni smlouva na nakladat VOLVO
smlouva o pojisténi zodpovédnosti za Skodu (s HOI Versicherung AG)
- plnéni a protiplnénf vyplyvajici ze:
smluv uvedenych v bodé B.
smlouvy o vzajemném vyGétovani drokd z cash-poolingu
smlouvy o automatickém prevadéni zdstatkd cash-poolingu
Plnéni a protipInéni poskytnuta v roce 2012 - ostatni
Cement Hranice, akciova spolecnost vyfakturovala naftu a prefakturovala naklady na $kodu, ZAPA beton a.s. vyfakturovala
benzin a nalady auta
celkovy objem pinéni: 397 904 tis. K¢ (v nakladech ZAPA beton a.s.), 127 tis. KC [ve vynosech ZAPA beton a.s.] a 1 905 tis. K¢ (porizeni
majetku do ZAPA beton a.s)
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D. Jiné pravni dkony a ostatni opatfeni v roce 2012 Zadné
Deuna Zement GmbH
A. Osoba ovladana stejnou ovladajici osobou Sidlo: Industriestrasse 7, 37355 Deuna, SRN
IC: HRB 400363 (rejstiikovy soud Jena)
B. Smlouvy uzaviené v roce 2012 kupni smlouvy na prodej cementu
- pInéni a protiplnéni vyplyvajici ze:
C. Pinéni a protipinéni poskytnuta v roce 2012 smluv uvedenych v bodé B.
celkovy objem pinéni: 1 867 tis. K¢ (v nékladech ZAPA beton a.s.)
D. Jiné prévni Gkony a ostatni opatfeni v roce 2012 zadné
Dyckerhoff Beton GmbH & Co. K&
A. Osoba ovladana stejnou ovlddajici osobou Sidlo: Biebricher Strasse 69, 65203 Wiesbaden, SRN
IC: HRA 2878 [rej stfikovy soud Wiesbaden
B. Smlouvy uzaviené v roce 2012 zadné
- pInéni a protiplnénf vyplyvajici ze:
C. PInéni a protiplnéni poskytnuta v roce 2012 smlouvy o podnajmu vozidla
celkovy objem pinéni: 275 tis. K¢ (v nakladech ZAPA beton a.s.]
D. Jiné pravni dkony a ostatni opatieni v roce 2012 zadné
Dyckerhoff /Ukraine/
A. Osoba ovladand stejnou ovladajici osobou Sidlo: Chervonopraporna 26, 03083 Kiev, Ukrajina

IC: 31029255 (rejstfikovy soud Kiev)
kupni smlouva na prodej zafizeni mobilni betonarny
smlouva o sluzbach (design)

B. Smlouvy uzaviené v roce 2012

- plnéni a protiplnéni vyplyvajici ze:
C. PInéni a protiplnéni poskytnuta v roce 2012 smluv uvedenych v bodé B.
celkovy objem plnéni: 46 tis. K¢ (ve vynosech ZAPA beton a.s.), 13 497 tis. KC (pofizeni majetku do ZAPA beton a.s.]

0. Jiné pravni Gkony a ostatni opatieni v roce 2012 zadné

Ostatni ovladané osoby koncernu Dyckerhoff Aktiengesellschaft,
A. Osoba ovladana stejnou ovladajici osobou resp. Buzzi Unicem S.p.A.

dle koncernového prehledu KUI - KUV (601 - GOV) k 31.12.2012)
B. Smlouvy uzaviené v roce 2012 7adné
C. PInéni a protipnéni poskytnuta v roce 2012 zadné
D. Jiné prévni (kony a ostatni opatfeni v roce 2012 zadné

Pokud byly uzavfeny v daném obdobi dodatky ke smlouvam (viz body B.), plati i smlouvy, k nimZ se tyto dodatky vztahuji, a plnéni (body C) se
vztahuje i na né. Jiné pravni dkony a ostatni opatieni byly u¢inény pouze v ramci béznych vztahd definovanych spolecenstevnim prévem v Obchodnim
zdkoniku mezi spolecnostmi a jejich akcionafi a stanovami / zakladatelskymi listinami, jako napf. vykon prav na valné hromade, cinnost statutarnich
organd apod.

Ovladané osobé nevyplyva z uvedenych smluv, pinéni, protiplnéni, jinych pravnich dkond a ostatnich opatieni Zadna djma.

V Praze, dne 18.1.2013

- 'IL"I',“.-:':EJ..: ) SR {.?
L1

Jaromir Chmela
pfedseda predstavenstva
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FUNDAMENTAL DATA PERTAINING TO COMPANIES
CONSOLIDATED AS PART OF THE ZAPA BETON GROUP

Fundamental Data Pertaining to Companies Consolidated as Part of the
ZAPA beton Group (as of 315t December 2012)

Besides the company itself, the following companies belong to the consolidated entity known as ZAPA beton a.s.:

In the Czech Republic: In the Slovak Republic:
Beton Union Plzef s.r.o. ZAPA beton SK s.r.o.

EKO ZAPA beton, a.s.
ZAPA UNISTAV, s.r.o.
Piskovny Hradek a.s.

Company name: Beton Union Plzef s.r.o.
Registered office: Chotésovska 279, 314 60 Plzen
Company 10 No.: 25225979

Registered capital: CZK 31,600,000

Ownership structure: 71.2% ZAPA beton a.s.

23.74% 1JZ, s.r.0.
5.06% Jaroslav Mares
Business activities: - purchase of goods for the purpose of their resale and sale
- production of concrete and mortar mixtures
- production of products from cement-based concrete
- mediation of trades and services
- road freight transport
Executive directors: Josef Zeman, Peter Markulinec

Beton Union Plzef s.r.o. was founded in 1398 as a joint venture of the company Dyckerhoff Transportbeton Elbe GmbH and the Czech partner
PRESTOL BETON, spol. s r.o. In the coming years, after further changes in the ownership structure, ZAPA beton a.s. assumed Dyckerhoff's share
in 2002. After its foundation, Beton Union Plzef s.r.o. operated a concrete mixing plant in Pilsen - Zatisi, and in 1999 it purchased a concrete
mixing plant in Pilsen - Cernice. Another expansion of the company occured in 2001, when it began to operate a concrete mixing plant in Stfibro.
In 2002 it entered into a long-term lease of a concrete mixing plant in Rokycany. Since 2008, the newest plant has the company in Tachov. The
production of concrete by Beton Union Plzef s.r.o. in 2012 amounted to 117,337 m3.

Company name: EKO ZAPA beton, a.s.
Registered office: Certanska 2053/18, 140 00 Praha 4
Company 10 No.: 25856782
Registered capital: CZK 1,008,000
Ownership structure: 50% ZAPA beton a.s.
50% EKOZIS spaol. s r.o.
Business activities: - purchase of goods for the purpose of their resale and sale

- production of concrete mixtures
- production of cement goods and artificial stone
- lease of machinery and equipment
- building structures, making changes to these structures and their removal
- road freight transport (per the extent stipulated in stipulated conditions)
Board of Directors: Vlastimil Hanacek, Petr Blazek, Miroslav Slouka, Ivan Martinta
Supervisory Board: Marek Pelikan, Jifi Vanourek, Helena Nuskaova

EKOD ZAPA beton, a.s., which operates a concrete mixing plant in Zabreh, was founded in 2000. In 2001 ZAPA betan a.s. acquired 50% of the shares
and thus ensured market coverage of the western part of the north Moravian region. In 2012 EKD ZAPA beton, a.s. produced a total of 16,653 m3
of concrete.

Company name: ZAPA UNISTAV, s.r.0.
Registered office: Moravanska 224/98, 619 00 Brno
Company 10 No.: 25597655
Registered capital: CZK 20,000,000
Ownership structure: 50% ZAPA beton a.s.
50% PANESTR, a.s.
Business activities: - production, business and services unlisted in the Appendices 1 to 3 of the Trade Licensing Act
Executive directors: Dusan Janca, Tomas Némec

ZAPA UNISTAV, s.r.o., which operates a concrete mixing plant in Brno, was founded in 2000 as a joint venture with UNISTAV a.s. The objective was
to attain a better coverage of the ready mixed concrete market in the Brno region. In 2008 was the share of UNISTAV a.s. transferred to PANESTR,
a.s. In 2012 ZAPA UNISTAV, s.r.o. produced a total of 36,014 m3 of concrete.




ZAKLADNIi UDAJE O SPOLECNOSTECH
KONSOLIDUJICICH SE DO SKUPINY ZAPA BETON

Zakladni Udaje o spolecnostech konsolidujicich se do skupiny
ZAPA beton (k 31.12.2012)

Do konsolidacniho celku ZAPA beton a.s. patfi vedle spole€nosti samotné nasledujici spole¢nosti:

v Ceské republice: ve Slovenské republice:
Beton Union Plzen s.r.o. ZAPA beton SK s.r.o.

EKO ZAPA betan, a.s.
ZAPA UNISTAV, s.r.o.
Piskovny Hradek a.s.

obchodni firma: Beton Union Plzef s.r.o.

sidlo: Chotésovska 279, 314 60 Plzen
IC: 25225979

zékladni kapital: 31 600 000 Ke

vlastnicka struktura: 71,2 % ZAPA beton as.

23,74 % 1JZ, s.ro.
5,06 % Jaroslav Mares
pfedmét podnikani: - koupé zboZi za Gtelem jeho dalsiho prodeje a prodej
- vyroba betanovych a maltovych smési
- vyroba vyrobki z cementového betonu
- zprostiedkovani obchadu a sluzeb
- silniéni motorova doprava nakladni
jednatelé: Josef Zeman, Peter Markulinec

Spoletnost Beton Union Plzef s.r.o. byla zaloZena v roce 1998 jako spolecny podnik firmy Dyckerhoff Transportbeton Elbe GmbH a teského
spoleénika PRESTOL BETON, spal. s r.o. Po dalSich zménach vlastnické struktury prevzala podil firmy Dyckerhoff v roce 2002 spole¢nost ZAPA
beton a.s. Spole¢nost Betan Union Plzef s.r.o. provozovala po svém zaloZeni betonarnu v Plzni - Zatisi, v roce 1939 koupila betonarnu v Plzni
- Cernicich. Dalsi expanze spolecnosti nastala v roce 2001, kdy zatala provozovat betonarnu ve Stfibie a v roce 2002 ziskala do dlouhodobého
pronajmu betondrnu v Rokycanech. Nejnovéjsi stiedisko se nachazi od roku 2008 v Tachové. Vyraba betonu spolecnosti Beton Union Plzen s.r.o.
v roce 2012 tinila 117 337 m3.

obchodni firma: EKO ZAPA beton, a.s.
sidlo: Certanska 2053/18, 140 00 Praha 4
IC: 25856782
zakladni kapital: 1008 000 K¢
vlastnicka struktura: 50 % ZAPA beton a.s.
50 % EKOZIS spal. s r.o.
pfedmét podnikani: - koupé zboZi za Gtelem jeho dalsiho prodeje a prodej

- vyraoba betonavé smési

- vyroba cementového zboZi a umélého kamene

- prondjem strojd a zafizeni

- provadeni staveb, jejich zmén a odstrafovani

- silnitni motorova doprava nakladni (v rozsahu stanovenych podminek)
pfedstavenstvo: Vlastimil Hanacek, Petr Blazek, Miroslav Slouka, Ivan Martinca
dozorti rada: Marek Pelikan, Jifi Vanourek, Helena Nuskova

Spoletnost EKO ZAPA beton, a.s., provozuijici betonarnu v Zébfehu, vznikla v roce 2000. ZAPA beton a.s. v roce 2001 koupila 50 % akcif a tim si
zajistila pokryti trhu zapadni £asti severomoravského regionu. Vyroba betonu spole¢nosti EKD ZAPA beton, a.s. v roce 2012 dosahla 16 653 mA.

obchodni firma: ZAPA UNISTAV, s.r.0.
sidlo: Moravanska 224/98, 619 00 Brno
IC: 25597655
zakladni kapital: 20 000 000 K¢
vlastnicka struktura: 50 % ZAPA beton a.s.
50 % PANESTR, a.s.
pfedmét podnikani: - vyraba, obchod a sluzby neuvedené v pfilohach 1 az 3 Zivnostenského zékona
jednatelé: Dusan Janta, Tomas Némec

Spolecnost ZAPA UNISTAV, s.r.o., provozujici betonarnu v Brng, byla zaloZena v roce 2000 jako spole¢ny podnik se spalecnaosti UNISTAV a.s. Cilem
bylo zejména dosazeni lepSiho pokryti trhu transportbetonu v brnénském regionu. V roce 2008 preved! UNISTAV a.s. sviij podil na PANESTR, a.s.
V roce 2012 vyrohila spolecnost ZAPA UNISTAY, s.r.o. 36 014 m3 betonu.
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FUNDAMENTAL DATA PERTAINING TO COMPANIES
CONSOLIDATED AS PART OF THE ZAPA BETON GROUP

Company name: Piskovny Hradek a.s.

Registered office: Véclavice ¢, 463 34 Hradek nad Nisou

Company 10 No.: 25025805

Registered capital: CZK 12,000,000

Ownership structure: 100% ZAPA beton a.s.

Business activities: - purchase of goods for the purpose of their resale and sale (save for goods reserved in Appendix

No. 1 - 3 of Act No. 455/1991 on trades, as subsequently amended)
- mining activity in the scope of mining and processing of sand and gravel according to Section
2 (b), (c), (d), (e) of Act No. 61/1988 Coll,, on mining activity, explosives and state mining
administration, as subsequently amended
- activity performed by the mining method according to Section 3(a) of Act No. 61/1988 Coll., on
mining activity, explosives and state mining administration, as subsequently amended, in the
scope of mining and processing of sand and gravel
- business activity in the area of waste handling (save for hazardous wastes)
- road freight transpaort, transport type: national freight transport
- lease of machines and equipment
- carrying out minor handyman work
- ground work (save for activities reserved in Appendices No. 1 - 3 of Act No. 455/91 Coll,
as subsequently amended)
- provision of services for the agricultural and horticultural industries
Board of Directors: Stanislav Leska, Jorg Reiner Wild, Bohuslav Kucera
Supervisory Board: Ivan Martinca, Peter Markulinec, Eva Lulakova

Piskovny Hradek a.s. was founded in 1337. ZAPA beton a.s. bought 10.6% of the shares from its shareholder Stavebni hradecka spolecnost a.s.
in 2002 and another 35% of the shares from shareholder Colorbeton, a.s. in 2003 and in 2006 - 2007 increased its shareholding through the
purchase from Jifi Pavlica up to 100%. The mining and processing of sand and gravel includes two localities. Piskovny Hradek a.s. sold 298,376
tons of aggregates in 2012.

Company name: ZAPA beton SK s.r.0.
Registered office: Vajnorska 14¢, 830 00 Bratislava
Company 10 No.: 35814 497
Registered capital: EUR 11,859,336
Ownership structure: 99.97% ZAPA betan a.s.
0.03% Cement Hranice, akciova spolecnost
Business activities: - production and sale of concrete mixtures (ready mixed concrete)

- advertising, promotion activities

- purchase of goods for the purpose of their sale to the final consumer (retail)

- purchase of goods for the purpose of their sale to other trade operators (wholesale)

- mediation of the purchase, sale and lease of real estate

- lease of real estate and the provision of supplementary services

- administrative work

- factoring and forfaiting

- lease of motor vehicles

- mediation activity

- consulting activity per the scope of the business activities

- mining activity pursuant to Section 2 (b), (c), (d), (e) and Section 3 (s) of Act No. 51/1998
Coll. on mining activity, explosives and state mining administration, as amended by Act No.
4359/1991 Coll., Act No. 154/1985 Coll., as amended, and Act No. 58/1998 Coll., pursuant to the
mining permit, issued by the Municipal Mining Office in Bratislava under No. 1004/2002 dated
17t April 2002

- domestic road freight transport

- production of building components from concrete

- production of concrete products

Executive directors: Katarina Gaborova, Josef Sita, lvan Martinta, Rastislav Busik

ZAPA beton SK s.r.o. was founded in 2001 as the subsidiary company of ZAPA beton as. in the Slovak Republic. In 2002 ZAPA beton SK s.r.o.
established a subsidiary company in Hungary called ZAPA BETON HUNGARIA KFt., the purpose af which was to improve the supply of aggregates
to its eastern Slovak concrete mixing plants. As of 315t December 2012 ZAPA beton SK s.r.0. had 20 concrete mixing plants and 1 gravel pit, since
2008 belongs to the Group also SONDA, s.r.o. (a subsidiary of ZAPA beton SK s.r.0.), operating one gravel pit, and since 2010 also EURO BETON,
s.r.0. In 2012 the production of concrete by ZAPA beton SK s.r.o. amounted to 277,064 mA.




ZAKLADNIi UDAJE O SPOLECNOSTECH
KONSOLIDUJICICH SE DO SKUPINY ZAPA BETON

obchodni firma: Piskovny Hradek a.s.

sidlo: Vaclavice 2, 463 34 Hradek nad Nisou

IC: 25025805

zakladni kapital: 12 000 000 Ke

vlastnicka struktura: 100 % ZAPA beton a.s.

pfedmét podnikani: - koupé zboZi za Gtelem jeho dalsiho prodeje a prodej (kromé zboZi vyhrazeného v pfiloze €. 1 -3

zak. €. 455/1991, o zivnostenském podnikani, ve znéni pozdgjsich predpist)

- hornicka ginnost v rozsahu tézby, zpracovani pisku a Stérkopisku dle ust. § 2 pism. b}, cJ, d), e] z&k.
¢. 61/1988 Sh., o hornické tinnosti, vybuSninach a statni banské spraveé, ve znéni pozdéjsich
predpisd

- tinnost provadéna hornickym zpdsobem dle § 3 pism. a) zak. ¢. 61/1988 Sb., o hornické tinnasti,
vybusninach a statni banské sprave, ve znéni pozdéjSich predpisl v rozsahu tézby, zpracovani
pisku a Stérkopisku

- podnikani v oblasti nakladani s odpady (mimo nebezpecnych odpadii)

- silni¢ni matorava doprava nakladni, druh dopravy: nakladni vnitrostatni

- pronjem stroji a zafizeni

- pravadeéni drabnych femeslinych praci

- zemni prace (kromé cinnosti vyhrazenych v pfilohach ¢. 1 - 3 zakona €. 455/91 Sh., ve znéni
pozdéjsich predpisi)

- poskytovani sluzeb pro zemédélstvi a zahradnictvi

pfedstavenstvo: Stanislav Leska, Jorg Reiner Wild, Bohuslav Kutera
dozorti rada: Ivan Martinca, Peter Markulinec, Eva Luldkovd

-

Akciovd spolecnost Piskovny Hréadek a.s. byla zaloZena v roce 1997. Vroce 2002 koupila ZAPA beton a.s. 10,6 % akcii od jejiho akcionafe Stavebni
hradeckeé spaoletnosti a.s., od akcionafe Colorbeton, a.s. v roce 2003 dalsich 35 % akcii a v prdbéhu let 2006 a 2007 navysila svij akciovy podil
koupi od Jifiho Pavlici az na 100 %. TéZba a zpracovani Stérkopisku probiha ve dvou lokalitach. V roce 2012 €inil prodej kameniva spole€nosti
Piskovny Hradek a.s. 298 376 t.
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obchodni firma: ZAPA beton SK s.r.o.
sidlo: Vajnorska 142, 830 00 Bratislava
IC: 35 814 497
zakladni kapital: 11859 396 €
vlastnicka struktura: 99,97% ZAPA beton a.s.
0,03% Cement Hranice, akciova spolecnost
predmét podnikani: - vyroba a prodej betonovych smési (transportbeton)

- reklamni, propagacni a inzertni ¢innost

- koupé zbozi za Ucelem jeho prodeje konetnému spotiebiteli (maloobchod)

- koupé zbozi za Gcelem jeho prodeje jinym provozovateldm Zivnosti (velkoobchod)

- zprostiedkovani koupg, pradeje a pronajmu nemovitosti

- pronajem nemovitosti s poskytovanim dopliikavych sluzeb

- administrativni prace

- factoring a forfaiting

- prondjem matorovych vozidel

- zprostiedkovatelska innost

- poradenska tinnost v rozsahu predmétu podnikani

- banska tinnost podle § 2 pism. b/, ¢/, d/, e/ a§ 3 pism. s/ zakona €. 51/1998 Sb. o banskeé tinnasti,
vybusninach a o statni baiské sprave, ve znéni zakona ¢. 439/1991 Sb., zakona ¢. 154/1995 Sh.
a zakona €. 58/1998 Sb. ve smyslu bafského opravnéni, vydaného Obvodnim banskym Gradem
v Bratislavé ¢. 1004/2002 ze dne 17. 4. 2002

- vnitrostatni nakladni silniéni doprava

- vyroba stavebnich prvk{ z betonu

- vyroba vyrobki z betonu

jednatelé: Katarina Gaborova, Josef Sita, Ivan Martinca, Rastislav Busik

Spoletnost ZAPA beton SK s.r.o. vznikla v race 2001 jaka dcefind spoletnost spolecnosti ZAPA beton a.s. na Slavensku. V roce 2002 zalozila ZAPA
beton SK s.r.o. v Madarsku dcefinou spoleénost ZAPA BETON HUNGARIA KFft. za deelem zlep3eni zasohovani svych vychodoslovenskych betonaren
kamenivem. K 31. 12. 2012 méla spolecnost ZAPA beton SK s.r.o. na Slavensku 20 betonaren a 1 Stérkovnu, od roku 2008 patfi pod hlavicku
ZAPA beton SK s.r.o. také Stérkovna SONDA, s.r.o. a od roku 2010 také EURO BETON, s.r.o. Vyroba betonu spole¢nosti ZAPA beton SK s.r.o. v roce
2012 tinila 277 064 mA.
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CONSOLIDATION METHODOLOGY FOR THE 2012
ANNUAL FINANCIAL STATEMENTS (CONSOLIDATION RULES)

ZAPA beton a.s.

CONSOLIDATION METHODOLOGY FOR THE 2012 ANNUAL FINANCIAL STATEMENTS
(CONSOLIDATION RULES)
The methodology developed for and applied to the consolidation of the annual financial statements is based on the following theoretical source documents:
- Act No. 563/1991 Coll,, on Accounting
- Decree No. 500/5002, which implements certain provisions of Act. 563/1991 Coll., the Accounting Act, as amended, for accounting

units that employ double-entry accounting
- Czech Accounting Standards, particularly CUS No. 020 - Consolidated Financial Statements

[. GENERAL PART

1. Basic definitions

Consolidated financial statements are financial statements for a group of reporting units included in a consolidation unit, compiled and modified using
consolidation methads. They are used to provide information to the sharehalders and partners of the reporting unit which is the controlling party.

Consolidated financial statements consist of a balance sheet, profit and loss account and notes to the consalidated financial statements.
Consolidated financial statements are considered to be an independent accounting statement intended to satisfy the information needs of all group
participants. A characteristic trait is that, for the purposes of the consolidated financial statements, the group is considered as an economically

united whole, as a single entity.

Consolidated financial statements do not establish a basis for distribution of profit and do not establish a basis for taxation, which is fundamentally
bound to the individual legally independent enterprises.

Also, the consolidated financial statements do not in any way prejudice the standing of the creditors of individual reporting units included in the
consolidation unit, as their claims are held exclusively towards individual reporting units.

For the purposes of consolidation, control is understood to mean the power to contral the financial and commercial policy of a certain consolidated
reporting unit in such a way as to derive benefit from its activities.

A consolidating reporting unit is a reporting unit, which is a trading company and is the controlling party (with the exception of controlling parties
which exercise joint influence).

A consolidated reporting unit is a controlled party (with the exception of controlled parties in which joint influence is exercised).

An affiliated reporting unit is a party in which a consolidating reporting unit exercises significant influence.

A reporting unit under joint influence is a party in which a consolidating or consolidated reporting unit exercises joint influence.

A consolidation unit is made up of the reporting units as stipulated in the four paragraphs abaove. The consolidation unit need nat include consalidated
reporting units in which the share in the consolidation unit is not significant from the point of view of presentation of a faithful and honest view of
the subject of accounting and financial situation of the consolidation unit.

A controlling party is a party which de facto or legally exercises direct or indirect decisive influence over the management and operation of the
business of another party - controlled party (pursuant to Section 66a Commercial Code).

Decisive influence is held by a party who disposes of at least 40% of voting rights, unless it is proven that another party disposes of the same or
greater amount of voting rights. Decisive influence is also held by a party which is able to enforce appointment or election or removal from function
of the majority or persons who are a statutory body or its member, or the majority of persons who are members of the supervisory authority of a
corporate entity of which he is a partner.

Significant influence is such significant influence over the management and operation of an enterprise, which is neither decisive nor joint. Unless
proven otherwise, disposing of at least 20% of vating rights is regarded as significant influence.

For the purposes of compiling consolidated financial statements, joint influence is regarded as such influence, when a party in the consolidation unit,
together with one ar more parties not included in the consolidation unit, control anather party, whereas the party exercising joint influence does not
independently exercise decisive influence in this other party.

2. Consolidation duty

The reporting unit which is the controlling party is obliged to compile and publish consolidated financial statements. The other reporting units included
in the consolidation unit are obliged to submit to compilation of the consolidated financial statements.

3. Consolidation methods

The full consalidation method is applied when a consolidated reporting unit in which the consolidating reporting unit exercises decisive influence is
included in the consolidated financial statements.

The equity methad is applied when an affiliated reporting unit is included in the consalidated financial statements.

The proportional consolidation method is applied when an accounting entity under joint influence is included in the consolidated financial statements.




METODIKA KONSOLIDACE ROCNI UCETNI ZAVERKY 2012
(KONSOLIDACNI PRAVIDLA)

ZAPA beton a.s.

METODOIKA KONSOLIDACE ROCNI UCETNI ZAVERKY 2012
(KONSOLIDACNI PRAVIOLA)
Zpracovana metodika konsolidace rocni Ggetni zavérky vychazi z téchto teoretickych podkladd:
- Zakon €. 563/1991 Sb. o Gcetnictvi
- Vyhlaska ¢. 500/2002, kterou se provadéji néktera ustanoveni zakona ¢. 563/1991 Sh., o dcetnictvi, ve znéni pozdgjsich

predpis, pro Gcetni jednotky, které jsou podnikateli Gctujicimi v soustavé podvojného dcetnictvi
- Leské dcetni standardy, zejména CUS €. 020 - Konsolidovana Gcetni zavérka

|. CAST VSEOBECNA
1. Zakladni pojmy

Konsolidovand Geetni zavérka je Gcetni zavérka skupiny Gcetnich jednotek zahrnutych do konsolidacniho celku, sestavend a upravena metodami
konsolidace. SlouZi k informovani akcionard a spolecnikd Gcetni jednotky, ktera je ovladajici osobou.

Konsolidovanou dcetni zavérku tvofi rozvaha, vykaz zisku a ztraty a pfiloha ke konsolidovanym tgetnim vykazdm.

Konsolidovana Gcetni zavérka se pokladd za nezavisly dcetni vykaz urceny k uspokojovani informacnich potieb vsech dcastnikd skupiny.
Charakteristickym rysem je to, Ze pro Ucely konsolidované Geetni zavérky se skupina posuzuje jako ekonomicky jednotny celek, jako jediny subjekt.

Konsolidovand acetni zavérka neni zakladem pro rozdélovani zisku a neni zadnym zékladem pro zdafovani, které je zasadné vazano na jednotlivé
pravné samostatné podniky.

Rovnéz postaveni véfiteld jednatlivych Gcetnich jednotek zahrnutych do konsolidacniho celku neni konsolidovanou déetni zavérkou nijak dotéeno,
nebot jejich naroky sméfuji vylucné vici jednotlivym dcetnim jednotkdm.

Kontrolou se pro potieby konsolidace rozumi moc ovladat financni a obchodni politiku urcité konsolidované Gcetni jednotky tak, aby byl z jeji ¢innosti
ziskan prospéch.

Konsaolidujici Gcetnf jednatka je Gcetni jednotka, kterd je obchadni spolecnosti a je ovladajici osobou (s vyjimkou ovladajicich osob, které vykonavaji
spolecny vliv).

Konsolidovand Gcetni jednotka je ovladana osoba (s vyjimkou ovladanych osob, ve kterych je vykonavan spolecny vliv).

Pridruzena cetni jednotka je osobou, ve které konsolidujici Ggetni jednotka vykonava podstatny vliv.

Ucetni jednotka pod spole¢nym vlivem je osobou, ve které konsolidujici nebo konsolidovana Gcetni jednotka vykonava spolecny vliv.

Konsolidagni celek tvofi Gcetni jednotky uvedené ve ctyfech vyse uvedenych odstavcich. Do konsolidacniho celku nemusi byt zahrnuty konsolidované
(cetni jednotky, u nichZ nenf padil na konsolidagnim celku vyznamny z hlediska podani vérného a poctivého obrazu pfedmétu Gcetnictvi a finangni
situace konsalidacniha celku.

Ovladajici osobou je osoba, ktera fakticky nebo pravné vykonava pfimo nebo nepfimo rozhodujici vliv na fizeni a provozovani podniku jiné osoby -
osoby ovladané (dle § 66a Obchodniho zékaoniku).

Rozhodujici vliv ma osaba, kterd disponuje alespoil 40 % hlasovacich prav, neni-li prokazano, Ze jing osoba disponuje stejnym neba vyS$Sim mnozstvim
hlasovacich prav. Rozhodujici vliv md také osoba, kterd mize prosadit jmenovéni nebo volbu nebo odvolani vétSiny osob, které jsou statutarnim
organem nebo jeho ¢lenem, anebo vetsSiny osob, které jsou cleny dozarciho organu pravnické osoby, jejimZ je spolecnikem.

Podstatny vliv je takovy vyznamny vliv na fizeni a provozovani podniku, jenZ neni rozhoduijici ani spolecny. Neni-li prokazan opak, povazuje se za
podstatny vliv dispozice nejméné s 20 % hlasovacich prav.

Spole¢nym vlivem se pro Gcely sestaveni kansolidované dcetni zavérky rozumi takovy vliv, kdy osoba v konsolidacnim celku spolu s jednou nebo vice
osabami nezahrnutymi do konsolidacniho celku ovladaji jinou osobu, pficemZ osoba vykanavajici spalecny vliv samostatné nevykanava rozhodujici
vliv v této jiné osobé.

2. Konsolidacni povinnost

Povinnost sestavit a zvefejnit konsolidovanou Gcetni zavérku ma dcetni jednotka, kterd je ovladajici osobou. Ostatni Gcetni jednotky zahrnuté do
konsalidacniho celku maji povinnast se sestaveni kansolidované dcetni zavérky podraobit.

3. Metody konsolidace

Metoda piné konsalidace se uplatiiuje pfi zahrnuti konsolidované etni jednotky, ve které konsolidujici dcetni jednotka vykanava rozhodujici vliv,
do konsolidované Gcetni zaverky.

Metoda ekvivalenéni se uplatfiuje pfi zahrnuti pfidruzené Gcetni jednotky do konsolidované dgetni zaveérky.

Metoda pomérna se uplatfiuje pfi zahrnuti Géetni jednotky pod spole¢nym vlivem do konsolidované Gcetni zaverky.
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CONSOLIDATION METHODOLOGY FOR THE 2012
ANNUAL FINANCIAL STATEMENTS (CONSOLIDATION RULES)

[Il. SPECIAL SECTION

1. Consalidation rules for the company ZAPA beton a.s.

1.1. Organisational specification of the consolidated entity:

Consolidating reporting unit:

ZAPA beton a.s.
Videnska 4395, 142 00 Praha 4, company ID No.: 25137026

Consolidated reporting units:

Piskovny Hradek a.s.
Véclavice ¢, 463 34 Hradek nad Nisou, company 10 No.: 25025805
Share of registered capital: 100%

ZAPA beton SK s.r.0.
Vajnorska 142, 830 00 Bratislava, Slovak Republic, company 10 No.: 35814497
Share of registered capital: 33.97%

ZAPA UNISTAV, s.r.0.
Moravanska 224/98, 619 00 Brno, company |0 No.: 25597655
Share of registered capital: 50%

-

EKO ZAPA beton, a.s.
Certanska 2053/18, 140 00 Praha 4, company 1D No.: 25856782
Share of registered capital: 50%

-
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Beton Union Plzeii s.r.0.

Chotésovska 279, 314 60 Pizeh, company 10 No.: 25225979
Share of registered capital: 71.20%

1.2. Consolidation methods applied

The full consolidation method has been applied in the entire consolidation unit - the reason is the decisive influence in all consolidated reporting
units.

1.3. Valuation methods applied in respect of assets and liabilities:

Assets:
tangible assets input price
purchased inventories purchase price
inventaries created from one’s own aktivity (work in progress)  costs incurred in production
securities purchase price
other financial assets nominal value
receivables nominal value
Liabilities: nominal value

1.4. Particulars that the consolidated reporting unit submits to the consolidating reporting unit on @ monthly basis:
- balance sheet and profit and loss account
- volume of invoices issued to the consolidating reparting unit and its segmentation into: investments (of that: VAT), material (of that:
VAT), goods (of that: VAT), services (of that: VAT)
- unsettled receivables and payables as of the respective date: accounts 31x, 32x, 351, 361

Prague, 3.1.2012




METODIKA KONSOLIDACE ROCNI UCETNI ZAVERKY 2012
(KONSOLIDACNI PRAVIDLA)

II. CAST ZVLASTNI

1. Konsolidacni pravidla spole¢nosti ZAPA beton a.s.

1.1. Organizatni vymezeni konsalidagniho celku:

Konsolidujici Géetni jednotka:

ZAPA beton a.s.
Videfiska 495, 142 00 Praha 4, IC: 25137026

Konsolidované dcetni jednotky:

Piskovny Hrédek a.s.
Vaclavice 2, 463 34 Hradek nad Nisou, IC; 25025805
vyse podilu na zakladnim kapitalu: 100 %

ZAPA beton SK s.r.o.
Vajnorska 142, 830 00 Bratislava, Slovenska republika, IC: 35814437
vySe podilu na zakladnim kapitalu: 33,37 %

-

ZAPA UNISTAV, s.r.0.
Moravanska 224/98, 619 00 Brno, IC: 25597655
vySe podilu na zakladnim kapitalu: 50 %

-

EKO ZAPA beton, a.s.
Certanska 2053/18, 140 00 Praha 4, IC: 25856782
vySe podilu na zakladnim kapitalu: 50 %

-
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Beton Union Plzefi s.r.0.

Chotesovska 279, 314 60 Plzen, IC: 25225979
vyse podilu na zakladnim kapitalu: 71,20 %
1.2. Pouzité metody konsolidace

Na vechny spoletnosti konsolidacniho celku byla pouzita metoda piné konsolidace z diivedu rozhodujiciho vlivu vykonavanéha ve viech konsalido-
vanych Gcetnich jednotkach.

1.3. Zpisoby ocenovani majetku a zavazki:

Majetek:
hmotny majetek vstupni cena
z4soby nakoupené pofizovaci cena
zasoby vytvofené vlastni ¢innosti (nedokoncend vyroba) vlastni naklady
cenné papiry tena pofizeni
ostatni finanéni majetek nomindlni hodnota
pohledavky nomindini hodnota

Zavazky: nomindlni hodnota

1.4. Udaje, které predklada konsolidovana Géetni jednotka konsolidujici jednotce mésiené:
- rozvaha a vykaz zisku a ztraty
- objem fakturace vii¢i konsalidujici Ggetni jednotce a jeji tlenéni na: investice (z toho DPH), materidl (z toho DPH), zboZi (z toho OPH),
sluzby (z toho OPH)
- nevyrovnané pohledavky a zavazky k pfislusnému datu: Gty 31x, 32x, 351, 361

Praha, 3.1.2012




CONSOLIDATED FINANCIAL STATEMENTS
OF ZAPA BETON A.S. FOR 2012

CONSOLIDATED BALANCE SHEET

as of 315t December 2012 (in thousands of CZK)

\ \ Current period \ Prior period
TOTAL ASSETS: 1998 610 2008 271
A Receivables for subscribed registered capital
B. Fixed assets 1054829 1108 806
! Intangible fixed assets 2818 283
I Tangible fixed assets 915594 969 020
1l Non-current financial assets 136 418 139497
Q V. Positive consolidation difference 0 0
8 Negative goodwill on consolidation 0 0
V. Securities and ownership interests under equity accounting
Q C Current assets 922 407 870783
| | Inventories 75 403 57707
m I Long-term receivables 14 057 23603
D 1l Short-term receivables 787325 723278
o V. Current financial assets 45622 50 201
HIJ D. Other assets 21374 28676
-1
< TOTAL LIABILITIES & EQUITY: 1998 610 2008 271
A Equity 880 089 883 842
Z | Registered capital 300 200 300200
Z Il Capital funds 30 506 38 442
1l Statutory funds 105272 105 464
< V. Retained earnings 331052 334 908
_ V. Profit or loss for the current period without minority interests 53059 104 827
< 1. Profit or loss for the current period (+/-) 53059 104 827
> 2. Share in profit or loss under equity accounting [+/-)
\< VI Consolidation reserve fund
oc B. Liabilities 1064740 1063 424
o | Reserves 66103 66 633
N Il Long-term liabilities 9981 31018
G 11§ Short-term liabilities 986 339 965712
Z V. Bank loans and overdrafts 1711 0
QO C Other liabilities 4231 11 066
D 0. Minority equity 49 550 49 940
m | Minority registered capital 19694 19671
d Il Minority capital funds 6577 6577
; Ml Minarity profit funds including accumulated profits and losses brought forward 17926 16 775
V. Minarity profit or loss for the current period 5354 6916

CONSOLIDATED PROFIT AND LOSS ACCOUNT
as of 315t December 2012 (in thousands of CZK)

! Sales of goods 44758 40902
A Costs of goods sold 44 268 38381
+ Gross margin 430 2521
I Production 2 880 266 3123336
B Purchased c and services 2223130 2414394
+ Added value 657 566 711463
C Staff costs 412210 423028
1} Taxes and charges 14 444 13 365
E Depreciation of intangible and tangible fixed assets 91797 90 613
Accounting for goodwill on consolidation (+,-] 0 4353
1} Sales of fixed assets and material 43275 38044
F. Net book value of fixed assets and material 38807 31970
G. Change in reserves and provisions relating to operating activities and complex deferred expenses 27 935 433
V.4V, Other operating income; transfer of operating income 54936 50638
Hel Other operating expenses; transfer of operating expenses 80 343 84172
- Consolidated operating profit or loss B9 635 152 211
VIAVILVILAX +X #XT#XTT Financial income 2152 3160
J+K+L+M.+N.+0.+P. Financial expenses 10 737 13354
- Consolidated financial profit or loss B8 585 10 194
0.1 Income tax on ordinary activities - due 30 843 40 147
0.2 Income tax on ordinary activities - deferred 8 206 9873
o Consolidated profit or loss from ordinary activities 58 413 111743
XVII Extraordinary income
T+U.1 Extraordinary expenses
Accounting for negative goodwill on consolidation
Accounting for goodwill on consolidation
uz Deferred income tax
- Consolidated profit or loss from extraordinary activities
e Consolidated profit or loss for the current period without the equivalence share 58 413 111743
e Profit or loss before tax 81050 142017
Profit or loss for the current period without minority shares 53059 104 827
Minority profit or loss for the current period 5354 6316
Share in profit or loss under equity accounting
T Consolidated profit or loss for the current period 58 413 111743




KONSOLIDOVANA UCGETNI ZAVERKA
ZAPA BETON A.S. 2012

KONSOLIDOVANA ROZVAHA

k31.12.201¢ (v tis. KE)
\ \ bézné obdobi \ minulé obdobi
AKTIVA CELKEM: 13998 610 2008271
A Pohledavky za upsany zdkladni kapital
B. Stald aktiva 1054829 1108 806
| 0 y nehmotny majetek 2818 289
Il ] y hmotny majetek 915 594 963 020
M1l D y finanéni majetek 136 418 1394397 N
V. Kladny konsolidacni rozdil 0 0 -
Zaporny konsolidagni rozdil 0 0 (@)
V. Cenné papiry a podily v ekvivalenci o
C. ObéZna aktiva 922 407 870 789
| Zasoby 75403 67707 '_
Il 0 ép a 14 057 23603 m
11 Kratkodobé pohledavky 787 325 729278 O
V. Kratkodoby finanéni majetek 45 622 50 201 n.
D. Casové rozligeni 21374 28 676 E
-
PASIVA CELKEM: 1998610 2008271 <
A Vlastni kapital 880 089 883 842 :
I Zakladni kapital 300200 300 200 Z
1. Kapitalové fondy 30 506 38 442 Z
M1l Rezervni fondy, nedélitelny fond a ostatni fondy ze zisku 105272 105 464 <
1V. Vysledek hospodareni minulych let 391052 334 303
V. Vysledek hospodareni za Gtetni obdobi bez mensinovych podild 53059 104 827 -
1. Vysledek hospodafeni bézného dcetniho obdobi (+/-) 53059 104 827 <
2. Podil na vysledku hospodareni v ekvivalenci [+/-) >
VI Konsolidacni rezervni fond ‘<
B. Cizi zdroje 1064740 1063 424 m
| Rezervy 66109 66 693 o
Il il é zévazky 9981 31018 N
I} Kratkodobé zévazky 986 939 965 712 —
V. Bankovni Gvéry a vypomoci 1711 0 Z
C. Casové rozligeni 4231 11 066 )U
0. Mensinovy vlastni kapital 43 550 49 340 D
| Men3inovy zakladni kapital 19694 19671 m
Il Mensinové kapitalové fondy 6577 6577 A
1] Mensinové fondy ze zisku vEetné nerozdéleného zisku a neuhrazené ztraty minulych let 17 926 16 775 ;
V. Men3inovy vysledek hospodareni béZného Gcetniho obdobi 5354 6916

KONSOLIDOVANY VYKAZ ZISKO A ZTRAT

k31.12.2012 (v tis. Kg)
[ _________________________________________________| _bénéovdobi | __mnuléicondobi |
| Trzby za prodej zbozi 44758 40302
A Naklady vynaloZené na prodané zboZi 44 268 38 381
+ Obchodni marze 430 2521
Il Vykony 2880 266 3123336
B Vykonova spotfeba 2223180 2 414 394
+ Pfidana hodnota 657 566 711 463
C Osobni naklady 412210 423028
0 Dané a poplatky 14 444 13 365
E Odpisy ého nehmotného a hmotného majetku 91787 90613
Zittovani eniho rozdilu (+,-) 0 4353
Ml Trzby z prodeje ¢ho majetku a materialu 43 275 38044
F. Ziistatkova cena prodaného ého majetku a materialu 38 807 31870
G Zména stavu rezerv a opravnych poloZek v provozni oblasti a ich nakladd piistich obdobi 27935 433
V.4V, Ostatni provozni vynosy; Pievod provoznich vynosi 54 936 50 638
H.+l. Ostatni provozni naklady; Prevod provoznich nékladl 80949 84172
* Konsolidovany provozni vysledek hospodafeni 89 635 152 211
VIAVILVIIL+X +X +XL+XI] Finanéni vynos 2152 3160
J+K+L+M+N.+0.+P. Financni naklad 10737 13354
* Konsolidovany finanénf vysledek hospodareni -8 585 -10 194
0.1 Dan z pfijmi za béZnou tinnost - splatna 30 843 40 147
0.2 DOai z pfijmd za béZnou tinnost - odloZena -8 206 -3873
o Konsolidovany vysledek hospodafeni za béznou Einnost 58 413 111743
XVII Mimofadné vynosy
T+U.1 Mimoiadné naklady
Z(ttovani pasivniho tniho rozdilu
Zuttovani aktivniho konsolidaniho rozdilu
Uz OdloZend dafi z pfijmu
* Konsolidovany mimofadny vysledek hospodafent
e Konsolidovany vysledek hospodareni za tcetni obdobi bez podilu ekvivalence 58 413 111743
e Vysledek hospodareni pred zdanénim 81050 142 017
Vysledek hospodareni bézného G¢. obdobi bez mensinavych podild 53058 104 827
Mensinovy vysledek hospodareni bézného Gé. obdobi 5354 6916
Podil na vysledku hospodafeni v ekvivalenci
e Konsolidovany vysledek hospodafeni za utetni obdobi 58 413 111743




AUDIT REPORT FOR THE CONSOLIDATED REPORTING
UNIT FOR 2012
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Report of an Independent Auditor

on audit of the consolidated financial statements vp to 31.12.30H2

Reciplent of the report:

Busineas Firm TAPADFION A S
with &z regisiensd office at Widefakd 405, 142 D) Praha 4
sntadad m (he Commancial Ragisier, maintaned al the Muncpal Court
in Prague. Section B, File Mo, 4785

DM 251 37 026
Fincal poriod ol audit fiscal panod 1 1 2092 - 31 122012

Object snd purpess of audit: consobdated financial stabements for the year 2012 pursuant 10 provisions
af Act N §32008 Coll . on Auditors, and in acoordance with the
Interrationa! Aucac s Standards and connecing apphcation clauses of
this Chamiber of Audibors of the Czech Republc

Audit was performed by: FINAPP audit & 7.0
wigh iis regaiened offica m Viclavske nam TEW4E, 110 DD Praguae 1
tha company mecorded ino the Companies Regsier, manianed by the
Municipal Court in Prague, Section C. Insén N 143525
Cartifcate Kb CR M. 453

Date of lesue of the repart: 11,3203

Annoxes: Consobddied balance shes] n full extert
Conschdated prol and ioss acoount in full exiend
Maotes 1o the consobdated fmancal dlatermants

W have sudited (he sccompanyng consckdated financial statements of ZAPA belon & 5 . which comprise
the batance sheet se of 31" December 2012 and (he ncome statement for he year than andad, and &
surnrnany of sigadicant socourniing pakcss and ciher sxplanatory notes. information aboul ZAPA, beton a8

a presented in the nobes of thess consobdaied hnandal $tatements
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Stawtory Body's Responsibility for the Consolidated Financial Statomants

The Statdcny Bady of ZAPA beteh B8 o rédpanidle for the preparason and i presamiadion of (hese
consoldated financial stalemeants i accordance with Czech accountng regulatsdnd, Thi fespondibdty
e ludes dEmagning. I-""h:|E'l"|‘\dl'l'lll'ia and manihnng mimma conirel mevant o the prepaeshon and far
preaamiabon of consolidated fnancial stalements thad are Fee fom malenal mebsladgemagnd, whethér due 1
fraud or avror Seleciing Bnd Bpphing aporophnaie socounting poboes. and making acoounting estimales
Ehal &f iBESONaDA A IRE Circenalances

Auditor's Responsibility

S responsibility is 10 0xprEEs an opinon on ihese consoldaled fnancal simements basad on ouUr Budd
We contucied our Suwdil i Bccondance with ha Act on Audidors and Inlernatonal Standands on Audiing
and 1ha rolated appication guidelings sgusd by the Chamber of Audfiors of the Czech Repubic Thods
sisndards requre Ehal we comply wih ethical requrements and plan and perfarm the Budil 1o oblan
réasonable aasurance whethes the consoddated financal staternents ane free from materad massialement

An audd involves peforring procedunes fo obiain sudit evidence aboul the amounts and desclosures in the
congolidated inancial siadements. The procedunes sesected depend on he udEor's giagmant, inclsdmng
the assessmeni of the risks of malenal misstaternent of the consalidaled hinancial stalemants, whthar dus
1o frang or erroe. In makng those ek 3ssesSments, 1he auditor conoars inlemnal conbrol relevant 1o the
anbty's prepacation and fair presentation of the consobdated fmancal sidlements i order 10 desgn Judd
peocedures thal ane appropriaie n the crcumstances, bt not for the purpose of ExprEssng an cpinon on
ihe efeclivensess of 1he enlity's internal contred An audil also includes evalualing 1he appropnalensss of
acoounling policies vsed and the ressonableness of accounting esbmalés Mbde by MARGgETAN, a5 wal
2% evaluating the overall prasentatson of the consabdated fnancal siatenents

W bebave that the sudil evidence wa have cbtained is sufficient and appropnate i provide & tass for our
Buit Hpanicn

Opinian
In our opinion, the consolidated financial statements give & true and fair view of the financial

position of ZAPA beton 3.8, a8 of 31" Decoember 2012, and of its financial performance far the year
2012 then ended in sccordance with Coech accaunting regulations

Dade; 11. 32013
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Viclavsis nam TO%4E S . Centicate KA CR N 1862
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ZPRAVA 0 AUDITU KONSOLIDOVANE UCETNI ZAVERKY
ZAPA BETON A.S. 2012

Pligpmce zpravy:
Obchodni firma:

e

Cbdobi, za kieré bylo
ovifeni provedend:

Predmbt & el auditu:

EHWHMH ;

Zprava nezavisiého auditora

o avéfeni konsolidovane udetni pévbrky k 31.12.2012

ZAPA baton A8

S0 Bidlem VigpAgka 454 14200 Praha 4
zapsand v OR u Méstsieho soudu v Prace
odil B. viobka 4T85

25127026

wtabni codoni 11,2012 - 31 122012

whaokoovans uSetn: zavina za rok 2012 ve syl usiangvend

zakona CR & §372009 S5t 0 audtorech a v Stuladu
s Mazndrodnim auddcsikymi siancardy & Souvise)icims aoliainimi

daltlesm Komory sudion Ceska Ay

Dwdfeni proved]: FINAPP gudd s ro
s sidiem Vackavsios nam. 79848 110 DD Praha 1
zapsana v OR u Méstekiho soudu v Prare oddil © vicdka 149525
opravnbni KA CR & 493

Datum vyhotovenl zprévy.  11.3.2013

-

Piilahy:
Kansoldgvana rarvahs
Konsobdovany vyicaE Fisku 8 rirs
Piiloha ke konsobdovane ulelni Zivérce

-

Provedi e audit philcdend konsolidovand Ghetni zawlrky spolagnost ZAPA beton a.8., kierh s& skisda
£ konsobdované razvahy & 31,12 2012, konsoldovandiho vikazu Zisku o zirgty za rok komdici 31 122092
& konsohdovans plilahy beto konsokoovana GCeini zavdry, kKiera obsahupe popes pouZitych podstatnych
Glwinich matod a datkl vyswEsiujic imformace Udage o spolednosh ZAPA beton a s mou uvedany v pliloze
140 konsobdovane obelnl Eivirky
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Odpovédnos! statutdrniho orgdnu Géetni jednotky za konsolidovanoy GEetni zdwirku

Stalutéeni organ spolsbnosh ZAPA beloh @ § @ oopovbeny Zh SASINven| konsobdowans uletn Tiveiy
kierd poddva whrny @ poctvy obraz v souladu s Seskyrn Géetnimi pledpsy. @ Za teloyy wnilfni loniroini
systém, kiery povadum za nezbyiny pro sestaven konsoioovane Uoetni Tivérky tak. aby necbsahovala
WYZRAMn (mataraine | nespravnost Ipusclens pocvodem nelbo chybou

Odpovidnost awditora

Nadi odpowidnosti @ vyadiit na zdkiacd nakeho auddu vyrok & bito konsohcovans Otebni rivéree Audit
e provedh v SoulBdu S8 Zakonem o audhomech, menancdnime sudiicrmaymi slandandy 8 SOuVISEFCIm
aplkatnimd dolodkami Komory audioru Ceské republiky V soulsdu stémilo pledpey gme povinn
dodrioval ebckd paladavicy @ naplanovel 8 provest audd tak. abychom riskah plemdfency siofu. be
mongobdovana ulethi zdvirics necbsahue wanamné |matendini] HESpavnos

Audll zahmuje provedeni sudidorsijch postupd k ziskani dikagnich informaci o Cdstkich a Odajich
velepowamych v konsolidovand Otetnl zévirce. Vbl audiorskych postupd Tinvisl na Usudky auddom
ahrmuficim | vyhodnoceni fEk vyznamad [matendln) nespravnosh odajl uvedenych v konsoldovand
udatnr zavlirce Tplscbent podvadem nebo chybou P whodnocowand IBchls feil sudacs posouai wnstini
konbroind systém relevanini pro Sestaven konsobdovand udetn zdvwerky pocivapc) vaimy a poctivy chraz
Cilem tohoto posouzen @ navrhnoul vhodng audionsks posiupy. nikol vyjddht se k Otinnost wilfnino
konbroiniho sysbému konsokdovand Gfetni @ednotky  Audl bbd zahmuoe posouzend vhodnost pauditych
Gletiech metod, phmélencsl ebeinich cdhadu provedsnych vedenim | posouzend celkove prezeniace
Ecngoldovang shend Faverey

Jsme plesvidfern, be ziskand dikaenl wiormace Kiié @me nskah poskytu)l dosisielny 8 vhodny
zhkind pro vypdheni nafahs vyroku

Wyrok auditors
Podig nadeho nazory konsolidovand OEstni zivirka podivi wienf a poclivi obraz aktiv a pasiv
spolelncsti ZAPA bofon a.s. k 31.12.2012 a nikladd, vinosd a vysledhu jajihe hospodakeni za rok
hontic 31.12.2012 v souladu s Seskymi Uetnimi phedpisy.

Datem: 11.3 2013
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FINAPP audt s f o E EM ing Petta Petrusova
Viaclavekd nam TIG4E ; e, oprivadni KA CR & 1662
110 00 Praha 1 - 1"' L adpabany Budilor
cpekvnbnl KA CR & 493 e
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dresa / Address ‘ mail ‘ Telefon* / Phone* ‘ ‘ Kontakt / Contact
Sales activites
Betonarny / Concrete mixing plants
Praha / Prague
Katerov Ke Garazim, 141 00 Praha 4 kacerov@zapa.cz 272 765 846 | Tatana Sedinové 602203 119
Pisnice Videfiska 435, 142 00 Praha 4 pisnice@zapa.cz 244 312 327 | Renata Drozdekova 601 556 272
Riﬁany Kolovratska ul., 251 01 Ritany ricany@zapa.cz 323 602 008 | Linda Diener 602 325 467
Stredokluky aredl PSVS, 252 68 Stiedokluky stredokluky@zapa.cz 233 901 314 | Martin Safra 602 256 066
Cechy / Bohemia
AS Novy Zdar 51, 352 01 A3 as@zapa.cz 354 422 769 | Linda Diener 602 325 467
Benesov KfiZikova 12/24, 256 01 BeneSov u Prahy benesov@zapa.cz 317 742 018 | Katefina Pavlasovd 602 490 902
C\.I Brandys nad Labem Strojirenska 2115, 250 01 Brandys n.L brandys@zapa.cz 326 912 789 | Jan Schreib 602 462 342
S Ceské Budgjovice Okruzni 544, 370 04 Ceské Budgjovice C e@2zapa.cz 387 312 646 | Katefina Pavlasovéd 602 430 302
O Horoméfice Suchdolska ul., 252 62 Horoméfice horomerice@zapa.cz 220312 413 | Linda Diener 602 325 467
N Hradec Kralové Stavebni 988, 500 03 Hradec Kralové hradeckralove@zapa.cz 495 406 360 | Renata Orozdekova 601 556 272
Kladno areal Poldi, P.0.Box 216, 272 03 Kladno kladno@zapa.cz 312 645 836 | Martin Safra 602 256 066
l_ Kolin K Dilndm 724, 280 02 Kolin kolin@zapa.cz 321724779 | Renata Drozdekové 601 556 272
m Liberec Repnd 993, areal SEMMELROCK Colorbetaon, a.s., 460 08 Liberec | liberec@zapa.cz 482 771611 | Jan Schreib 602 462 342
D Litvinov. areal s.p. DHL, 434 14 Litvinov - ZaluZi 1 litvinov@zapa.cz 476 000 823 | Linda Diener 602 325 467
n_ Mlada Boleslav Primyslové, 293 06 Kosmonosy mladaboleslav@zapa.cz 326 734 309 | Jan Schreib 602 462 342
(TT] Neratovice aredl Spolana a.s., 277 11 Neratovice neratovice@zapa.cz 315681 465 | Jan S[hvrewh 602 462 342
m Plzed Domazlicka 138, 318 00 Plzed plzen@zapa.cz 377381 233 | Martin Safra 602 256 066
Plzefi - Cernice K Cihelnam 699, 317 06 Plzen betonunion@betonunion.cz 377 248 367 | Ladislav Langmajer 602193792
—] Plzef - Zatisi Chotésovska 279, 314 60 Plzed betonunion@betonunion.cz 377 421 832 | Ladislav Langmajer 602193792
< Rokycany Na Prachovné 1093/11, 337 01 Rokycan bet betonunion.c. 371725 121 | Miroslav Jaro$ 602 444 1395
Slany Prazska 1011, 274 01 Slany slany@zapa.cz 312 520 828 | Martin Safra 602 256 066
Z Straz pod Ralskem areal OIAMO, 471 27 Straz pod Ralskem ralsko@zapa.cz 487 851 431 | Jan Schreib 602 462 342
Stiibro Plzeiiskd, 349 01 Stiibro betonunion@betonunion.cz 374 622 719 | Ladislav Langmajer 602193792
Z Tébor Vozicka 2604, 390 01 Tabor tabor@zapa.cz 381 281 360 | Katefina Pavlasovd 602 490 302
< Tachov Palackého 2089, 347 01 Tachov. betonunion@betonunion.cz 725763 969 | Ladislav Langmajer 602 193792
— Vlasim Okruzni, 258 01 Vlasim vlasim@zapa.cz 725 086 885 | Katefina Pavlasova 602 490 902
< Vysoké Myto Husova 542, 566 01 Vysoké Myto vysokemyto@zapa.cz 465 325 780 | Renata Drozdekova 601 556 272
Morava / Moravia

> Brno Moravanska 224/98, 619 00 Brno zapaunistav@zapa.cz 547 212 668 | Zuzana Soukupova 604 222 144
‘< Dolni Dunajovice Za Hrazi, 691 85 Dolni Dunajovice dunajovice@zapa.cz 519 324 147 | Martin Kolafik 602 739 877
m Frydek - Mistek Collo Louky 2248, 738 01 Frydek - Mistek frydekmistek@zapa.cz 558 637 796 | Premysl| Kubin 602 554 865
D- Havlitkiv Brod Bastinov, areal ACHP, 580 01 Havlickiv Brod havlickuvbrod@zapa.cz 569 438 164 | Tomas Pazour 724 063 634
N Hlinsko Kouty 100, 539 01 Hlinsko hlinsko@zapa.cz 469 311 726 | Tomas Pazour 724 063 634
- Hodonin Priimyslova 2A/4079, 635 01 Hodonin hodonin@zapa.cz 518 340 667 | Dusan Janéa 602 123 428
Z Holubice 683 51 Holubice holubice@zapa.cz 544 226 136 | Martin Kolafik 602733 877
)U Hranice Bélotinska cesta, 753 39 Hranice hranice@zapa.cz 581651 217 | Zdenék Kolomaznik 602 501 147
Hulin Zéhlinicka 1284, 768 24 Hulin hulin@zapa.cz 573504 000 | Renata Antodovd 724 602 923
D Chotébof Partyzanska, 583 01 Chotébof chotebor@zapa.cz 569 623 266 | Tomas Pazour 724 063 634
II Lanskroun Nédrazni 813, 563 01 LanSkroun lanskroun@zapa.cz 465 635 687 | Pavel Cermak 724 045 363
< Moravska Trebova 570 01 Moravska Trebova m-trebova@zapa.cz 465311 539 | Viadimir Hotovec 602 473758
Nové Mésto na Moravé Vanturova 1342, 532 31 Nové Mésto na Moravé n-mesto@zapa.cz 566 617 011 | Tomas Pazour 724 063 634
Olomouc - Holice Prerovska 621, 783 81 Olomouc - Holice holice@zapa.cz 585 313 474 | Viadimir Vich 602 185178
Olomouc - Lazce Lazeckd, 772 00 Olomouc - Lazce lazce@zapa.cz 585 224 800 | Vladimir Vich 602 185178
Olomouc - Rataje Rataje 4, 783 46 Té3etice rataje@zapa.cz 585354 031 | Vladimir Vich 602 185178
Ostrava - Hefmanice Orlovska 22, 713 00 Ostrava - Hefmanice hermanice@zapa.cz 596 243 090 | Premys! Kubin 602 554 865
Ostrava - Hrabova U Reky 594, 720 00 Ostrava - Hrabové hrabova@zapa.cz 596 734 019 | Premysl Kubin 602 554 865
Pohofelice U cihelny 6, 631 23 Pohofelice pohorelice@zapa.cz 513 425 337 | Martin Kolafik 602 739 877
Politka Starohradska, 572 01 Policka policka@zapa.cz 461725 225 | Viadimir Hotovec 602 473798
Prostéjov Kojetinska 1, 736 03 Prostéjov prostejov@zapa.cz 582 341 640 | Viadimir Vich 602 185 178
Pierov K_Mo3ténici 265/8a, 750 02 Pferov VI - Ujezdec prerov2@zapa.cz 581217 805 | Renata AntoSovd 724 602 323
Skalice nad Svitavou 673 01 Skalice nad Svitavou skalice@zapa.cz 516 463 326 | Martin Kolafik 602733 877
SluSovice Skolni, 763 15 Slusovice slusovice@zapa.cz 577981 127 | Renata AntoSova 724 602 923
Staré Mésto u Uherského Hradisté Kostelanska, 686 03 Staré Mésto st-mesto2@zapa.cz 572 503 125 | Dusan Janta 602 123 428
Stafit Vedle 3achty Stafit Il., 739 43 Stafit staric@zapa.cz 558 660 319 | Premys! Kubin 602 554 865
Straznice Veselskd cesta 746, 636 62 Straznice straznice@zapa.cz 518 334 106 | Ousan Janta 602 123 428
Suchdol nad Odrou vedle arealu UNISTAD spol. s r.0., 742 01 Suchdol nad Odrou suchdol@zapa.cz 556 720 835 | Zdenék Kolomaznik 602 501 147
Svitavy V Zahradkach 1, areal STAPOD, 568 02 Svitavy svitavy@zapa.cz 461542 780 | Vladimir Hotovec 602 473 798
Senov u Nového Jitina Skolni 652, 742 42 Senov u Nového Jitina Senov@zapa.cz 556 705 730 | Zdenék Kolomaznik 602501 147
Sumperk Jesenicka 43, 787 01 Sumperk sumperk@zapa.cz 583 213 432 | Pavel Cermak 724 045 969
Vyskov. Sochorova 705, 682 01 Vyskov vyskov@zapa.cz 517 342 814 | Martin Kolafik 602 739 877
Zabieh Na Kftalté 380/21, 789 01 Zabreh zabreh@zapa.cz 583 412 437 | Pavel Cermak 724 045 963
Zlin Sramkova, areal PS Zlin Malenovice, 763 02 Zlin zlin@zapa.cz 577 102 601 | Renata Antodovd 724 602 923
Zdirec nad Doubravou Chotéboi'ska 574, 582 63 Zdirec nad Doubravou zdirec@zapa.cz 569 432 752 | Tomd$ Pazour 724 063 634

Slovensko / Slovakia
Banska Bystrica Stavebna 1, 974 01 Banska Bystrica banskabystrica@zapa.sk 484 142 382 | Igor Sobidk 910 987 009
Bratislava Stara Vajnorska 1, 831 04 Bratislava ba-tsb@zapa.sk 244 633 784 | Andrej Hrabovsky 302 986 502
Hlohovec Soltésava 17, 920 01 Highovec hlohovec@zapa.sk 332633 104 | Peter Kuterik 903 500 853
Holit Koptianska 39, 308 51 Holit holic@zapa.sk 346 682 792 | Peter Kuterik 903500853
Humenné Jasenovska, areal Lesostavu, 066 01 Humenné humenne@zapa.sk 577762 951 | Milan Simko 303 491 833
Kosice Teplarenska 2, 040 12 Kosice kosice@zapa.sk 557 296 877 | Milan Simko 503 491 833
Levota Novoveska cesta 38A, 054 01 Levota levoca@zapa.sk 534 699 743 | Milan Simko 903 491 833
Martin Kollarova 73, 036 01 Martin martin@zapa.sk 434303 401 | Igor Sobéédk 910 387 009
Michalovce Stavbarov 10, 071 01 Michalovee michalovce@zapa.sk 566 887 171 | Milan Simko 303 491 833
Mast pri Bratislave Bratislavska 535, 300 46 Most pri Bratislave most@zapa.sk 245 646 068 | Andrej Hrabovsky 902 386 502
Nové Mesto nad Vahom Piestanska B3, 915 01 Nové Mesto nad Vahom novemesto@zapa.sk 903 251 825 | Peter Kuterik 903 500 853
Piestany Obchodna 2601/3, 321 01 Piestany piestany@zapa.sk 337719594 | Peter Kuterik 903 500 853
Presov Jesenna 12, 080 01 Presov presov@zapa.sk 517 595 310 | Milan Simko 303 491 833
Senica Stefanikova 1476, 905 01 Senica senica@zapa.sk 346 518 141 | Peter Kuterik 903 500 853
Sered Vonkajsi rad 3175, 926 01 Sered sered@zapa.sk 317 892 812 | Peter Kuterik 903 500 853
Trebisov Ruskovska 6, 075 01 Trebisov. trebisov@zapa.sk 566 722 555 | Milan Simko 903 491 833
Zilina Kamenné cesta 3, 010 88 Zilina zilina@zapa.sk 417 003 602 | Igor Sobtak 910 387 009

Madarsko / Hungary
Zsujta Béke u.6, 3897 Zsujta zapa@zapa.t-online.hu 46 587 430 | Milan Simko 903 491 833 [SK).

Ostatni provozovny / Other plants
Ceska republika / Czech Republic

Cernuc - drtirna / grinding plant Piskovna Cernuc, 273 23 Cernuc miroslav.sourek@zapa.cz 602 169 798 | Ladislav Fitz 602 372 302
Hrubd Voda - lom / quarr Hrubd Voda - lom, 783 61 Hlubotky hrubavoda@zapa.cz 585359 046 | Miloslav Pauer 728 192 541
Nebanice (Vrbova) - piskovna / sand pit Nebanice, 350 02 Cheb nebanice@zapa.cz 602 269 350 | Ladislav Fitz 602 372 902
Dlomouc - ‘;E“g”,i‘g”a'fe"s‘ad’j‘s’:f@‘f[“l‘u‘/nan/spm U podjezdu, 779 00 Dlomouc hrubavoda@zapa.cz 585 359 046 | Miloslav Paver 728192 541
Piskova Lhota - piskovna / sand pit Piskova Lhota, 290 01 Podébrad: stanislav.lesk kovny-hradek.cz 721519 850 | Stanislav Leska 602 285 522
Vaclavice - piskovna / sand pit Vaclavice 2, 463 34 Hradek nad Nisou stanislav.leska@piskovny-hradek.cz 485 140 059 | Stanislav Leska 602 285 522
Vatice - lom / quarry 259 01 Vatice votice@zapa.cz 317 812 235 | Ladislav Fitz 602 372 902
Zadni Chodov - drtirna / grinding plant 348 15 Zadni Chodov zadnichodov@zapa.cz 374 782 235 | Ladislav Fitz 602 372 302

Slovensko / Slovakia
Most pri Bratislave - Stérkovna / gravel pit Bratislavska 535, 900 46 Most pri Bratislave strkovna-most@zapa.sk 245 646 069 | Marian Pom3ahar 9303 288 350
Ducové - Stérkovna / gravel pit Oucové, 922 21 Moravany nad Vahom marek.lago@zapa.sk 903 560 064 | Marek Lago 903 560 064

Madarsko / Hungary
Zsujta - Stérkovna / gravel pit Béke u.b, 3837 Zsujta zapa@zapa.t-online.hu 46587 430 | Tomas Monyok 903 257 722 (SK)

CONTACTS AND BRANCH MAP OF THE ZAPA BETON GROUP
(AS OF THE CLOSING DATE OF THE ANNUAL REPORT)

Obchodnf innost /

* tel. predvolby: Ceska republika (+420), Slovensko (+421), Madarsko (+36)
* phone numbers beginning with: Czech Republic (+420), Slovakia (+421), Hungary (+36)




KONTAKTY A MAPA PROVOZOVEN SKUPINY ZAPA BETON
(K DATU UZAVERKY VYROCNI ZPRAVY)

Ceska republika / Czech Republic

Vaclavice @ Liberec
O straz pod Ralskem
© Litvinov

Miada Boleslav

Hradec Kralové

. Cemuc
Slany

Neratovice
(4]

Nebanice (Vrbova) Vysoké Myto @

Sumperk
Brandys n. L. o

o
Stfedokluky Horoméfice
0

Piskova Lhota Lanskroun @ -
Kladno & @ Zabieh - He Ostrava
ey Kolin Moravska Trebové s Oit;a\‘/a (})—{ermamceog - Hrabova
uchdol n.
Zadni Chodov . . Olomouc . -
() O Rigany Chotébof Hjinsko ° Rataje Hruba Voda 0. Oof%?;zk
Stfibro Pisnice ] ] Sty @ SenovuN. J. 7
Tachov Pizei © Benesov Zdirecn.D.@ o Olomouc-Lazce, Stafic
izen . ¢ -
P Gormice © Via§im @  HaviickivBrod @ @ Politka _ Olomouc-Holice 1 - o
zen - Cernice Rokycany . Nové Méston. M. @ Prostéjov @ o
Skalice n. S, Prerov
Plzef - Zatisi
a Hulin
© Tabor Vyskov @ C
Bmo - @ Holubice
Pohorelice

Ceské Budsjovice Straznice

(4]

Dolni Dunajovice fiodon'in

@ betonarny - Cechy provozovny vyrabéjici kamenivo
concrete mixing plants - Bohemia plants producing aggregates

@ Dbetonamy - Morava
concrete mixing plants - Moravia

betonarny - Beton Union Plzef s.r.o.
concrete mixing plants - Beton Union Plzeri s.r.o.

Slovenska republika a Madarsko / Slovak Republic and Hungary

© Zilina

) Levota @ Presov Humenné
@ Martin Ollers Qo

Michalovce

Nové Mesto o8 Q Kosice
nad Vahom@ rezno Trebisov
lica i *] Zsuijta o

© Senica Ducove Banska Bystrica

@ Piestany

Bratislava

Hlohovec
P ©

© © Sered

Most pri Bratislave

© Dbetondmy
concrete mixing plants

provozovny vyrabéjicl kamenivo
plants producing aggregates

-

-

-

Ql
>
o
(a1]
-
o'
o
o
1T}
o
-
=
=)
2
=
<
<
>
<
o
o
N
2
Q
o
:








<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (Adobe RGB \0501998\051)
  /CalCMYKProfile (Euroscale Coated v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.5
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo false
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 100
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 96
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 1.30
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 120
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 1.30
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 300
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 600
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CZE <>
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /ConvertToRGB
      /DestinationProfileName (sRGB IEC61966-2.1)
      /DestinationProfileSelector /UseName
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /RomanDefault
      /PreserveEditing false
      /UntaggedCMYKHandling /UseDocumentProfile
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [612.000 792.000]
>> setpagedevice


