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Company Profile 
 
The Past and the Present 
 
The history of the company ZAPA beton began at the start of the nineties as a small business with only a few 
employees. Production initially took place in batching stations. The first conventional concrete mixing plant 
operated by ZAPA was in Kačerov in Prague. For financial reasons, the company’s initial expansion mainly went 
the way of renting older plants and their gradual modernisation. The first markets in the Czech Republic were 
Prague and Central Bohemia and the first plant in Moravia was the concrete mixing plant in Hulín. The acquisition 
of new plants took place swiftly and, over the course of the 1990s, ZAPA beton became one of the leading 
producers on the Czech market for ready mixed concrete.  
 
At the end of the same decade, ZAPA beton was incorporated into the structure of the German Dyckerhoff 
Group, which later became part of the multinational Buzzi Unicem Group from Italy. This holding company is 
orientated towards the production of cement and ready mixed concrete and is active in Europe, the Ukraine, 
Russia, the USA, Mexico and North Africa. The company thus stabilised its capital at the turn of the millennium 
and continued to grow. In 2003, ZAPA beton a.s. became a company with 100% foreign capital participation. It 
also gradually achieved an important position on the Slovakian market, where it has now been present since 
2001, and is also active on the Hungarian market. ZAPA beton also produces aggregates. 
 
Production in ZAPA beton a.s. takes place on the level of individual plants (concrete mixing plants or plants 
producing aggregates), with a basic division into the regions of Bohemia and Moravia. The same regional division 
also applies (in the case of ready mixed concrete) to sales activities. Company management – economic, 
financial and administrative control – is performed centrally. The company does not have any organisational units 
abroad. 
 
At the end of 2014, ZAPA beton a.s. was producing in 55 concrete mixing plants, 2 quarries, 2 grinding plants 
and 4 gravel pits in the Czech Republic and through its subsidiary companies it also controlled another 7 
concrete mixing plants. In the Slovak Republic it was operating 14 concrete mixing plants and 2 gravel pits. One 
gravel and one concrete mixing plant were operated under the ZAPA beton brand in Hungary. 
 
ZAPA beton a.s. participated in establishing the Czech Association of Concrete Producers and is one of its active 
members. Its subsidiary company, ZAPA beton SK s.r.o., is a member of the Slovak Association of Ready Mixed 
Concrete Producers. These are professional interest groups made up of the most important companies in the 
field. 
 
ZAPA beton – years and events: 
 
1991 - Company founded by Jiří Pavlica, with its first plant in Prague 
1993   - 3 plants in Prague 
1994   - 5 plants, expansion into central Bohemia 
1996   - 12 plants, expansion into eastern Bohemia and Moravia 
   - Transformed into a limited liability company 
1997   - Transformed into a joint-stock company 
1998  - Purchase of 49.97% of ZAPA beton a.s. shares by Dyckerhoff 
   - Acquisition of the subsidiary company VIA – VODA spol. s r.o.  
2000   - Foundation of the subsidiary company ZAPA UNISTAV, s.r.o.  
2001   - Entry into the Slovak market, foundation of the subsidiary company ZAPA beton SK s.r.o. 
   - Acquisition of the subsidiary EKO ZAPA beton, a.s. 
2002  - Expansion into the Hungarian market, foundation of the subsidiary company ZAPA  
      BETON HUNGÁRIA Kft. 
  - Takeover of the ownership interests in the subsidiary companies of Dyckerhoff: 

   Bohemia Beton Union Děčín s.r.o., Beton Union Plzeň s.r.o., BLANK BETON CHEB, k.s.,  
    ZS BETON CHEB, s.r.o., BLANK BETON MOST, k.s. and MOST BETON, s.r.o.   
    (in 2003 and 2004, the last four companies named merged with ZAPA beton a.s.)  

2002 - 2003  - Increase in Dyckerhoff’s ownership interest to 100% 
  - Gradual acquisition of 45.6% of the shares in Pískovny Hrádek a.s. 
2003  - ZAPA beton a.s. surpassed 1 million m

3 
of ready mixed concrete produced in one year  
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  - The ZAPA beton Group became the Czech market leader for the first time 
2006   - The ZAPA beton Group produced over 2 million m

3
 in the Czech Republic and Slovakia 

- The Group was again the leader on the Czech market this year 
- The shareholding in Pískovny Hrádek a.s. was increased to 50.6% and in Bohemia Beton Union     

Děčín s.r.o. to 100% 
  - Merger of the subsidiary VIA – VODA spol. s r.o. with ZAPA beton a.s. 
2007  - Purchase of the remaining shares in Pískovny Hrádek a.s., meaning 100%  ownership 
  - Sale of Bohemia Beton Union Děčín s.r.o. 
2008                  - Production by the ZAPA beton Group in the Czech Republic and Slovakia exceeded record 2.5   

million m
3
 

  - ZAPA beton becomes the number one on the Slovak market for the first time 
  - Acquisition of SONDA, s.r.o. (Slovak Republic) 
2009                - Impact of the economic crisis on the sales of the ZAPA beton Group: production in the Czech 

and Slovak Republics in total dropped to 1.7 million m
3
 

2010               -  Production by the ZAPA beton Group in the Czech Republic and Slovakia amounted to almost   
1.6 million m

3
 

 - The first concrete mixing plant was opened at ZAPA BETON HUNGÁRIA Kft. 
 - Takeover of a 33.33% share in the Slovak company EURO BETON, s.r.o. 
2011                  - The ready mixed concrete production of the Group in the Czech Republic and Slovakia reached    

almost 1.8 million m
3
 

2013                 - Buzzi Unicem “squeezed out” the remaining minority shareholders of Dyckerhoff   
Aktiengesellschaft and became its sole shareholder 

 - Purchase of the ownership interest in EURO BETON, s.r.o. 
- The total production of the Group in the Czech Republic and Slovakia still exceeded 1.6 million 

m
3
 

2014  - New General Manager, the reorganization of the company started 
  - Merger of Pískovny Hrádek a.s. with ZAPA beton a.s. 
  - Merger of SONDA, s.r.o. with ZAPA beton SK s.r.o. 
 
Fundamental Company Data 
 
Company name:  ZAPA beton a.s. 
Corporate ID No.:  25137026 
Tax ID No.:   CZ25137026 
Registered office:  Vídeňská 495, 142 00 Praha 4, Czech Republic 
Telephone:   + 420 226 004 444 
Fax:    + 420 226 004 440 
Website:   www.zapa.cz 
E-mail:    zapa@zapa.cz 
Date of incorporation:  16

th
 June 1997 

Legal form:   joint-stock company 
Registered capital:  CZK 300,200,000 (3,002 registered shares with a nominal value of  CZK 100,000) 
Commercial Register:  Commercial Register by the Municipal Court in Prague under file No. B 4785 
Company Shareholder:  Dyckerhoff GmbH (100%), with its registered office at Biebricher                         

Strasse 69, 65203 Wiesbaden, Germany (at the Registration Court in Wiesbaden  
under No. HRB 27594) 

Statutory Body   Chairman: Jaromír Chmela    
-Board of Management: Members: Marco Duranda (since 1

st
 April 2014), Jiří Haša  

Supervisory Board:  Chairman: Paolo Zelano (since 1
st 

January 2014) 
  Members: Massimo Paris, Luigi Buzzi (since 1

st
 February 2014) 

Procuration:   Peter Markulinec, Vlastimil Hanáček, Roman Pochylý, Jörg Reiner Wild 
 
Company Executive Management 
 
General Manager:   Marco Duranda 
Director for Bohemia:     Peter Markulinec Technical Director:  Roman Pochylý 
Director for Moravia:     Vlastimil Hanáček Finance Director:  Jiří Haša 
Director of Quarries and Sandpits:  Jörg Reiner Wild HR Manager:  Alžběta Vlachová 

mailto:zapa@zapa.cz
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Foreword from the General Manager on the Development of Activities and Expected 
Development of the Company 

 
Dear Shareholders, Business Partners and Colleagues, 
 
In April 2014, I acceded to the position of the General Manager and became a member of Board of Management of the 
company ZAPA beton a.s. In compliance with our shareholders` demands, we started to implement changes in ZAPA beton 
Group focused on improving efficiency and standardisation of the organisation‘s structure and its processes. 
 
Concerning the management of the company, we have reduced the number of the Board of Management members and 
introduced new principles of acting on behalf of the company. We have created a new organisation structure and divided 
central and operational functions. We have completed the first stage of the Shared Service Center residing in Hranice na 
Moravě, which currently involves the areas of accounting and finance. The implementation of the finance software SAP has 
been successfully accomplished. We have set up new rules for receivables management and established the Human 
Resources Department. We have started the implementation of a new auto-control product quality system. We have 
focused our attention on enforcing transparency, and respect for the rules of the business. 
 
We have also implemented a new organisation structure and a new system of processes in our biggest subsidiary, ZAPA 
beton SK s.r.o., in which we have successfully merged SONDA, s.r.o. In Bohemia we merged subsidiary Pískovny Hrádek 
a.s in ZAPA beton a.s. 
 
If I can speak more globally regarding the building industry as such, the year 2014 was slightly optimistic for the Czech 
building industry. In the second half of the year, the building industry had a slightly rising trend, which was a certain sign of 
what could be seen as a steady recovery for the future of the company, after the decline lasting from the year 2008. This 
positive signal is mainly a reflection of the improved approach of the government to investment policy, which could be seen 
in a gradual growth of new orders. Another factor was good weather, thanks to which the already initiated construction work 
could continue. However, a grave obstacle of to the construction industry was due to a lack of preoperative activities for 
large constructions, especially in the transport sector. 
 
If we take a look at our eastern neighbour, in Slovakia, in the construction industry there is still uncertainty and skepticism. A 
lot of the contracts are loss-making and the business relations are marked by bad payment behaviour of the customers. 
Despite the fact, the expectations for the year 2015 show a change in this gloomy development. 
 
The situation in both regions is obviously reflected in our results. We can see improved development in Bohemia and in 
Moravia, where ZAPA beton a.s., including its subsidiaries, produced  2% more than in the year 2013. Unfortunately, the 
development in Slovakia was not so good, the production of our subsidiary ZAPA beton SK s.r.o. dropped by 5%. 
Nevertheless, production as a whole for the ZAPA Group has started to grow – it grew by a little less than 1% annually with 
a beneficial effect on our operating profit that exceeded 200 million CZK. A gratifying thing is that in the Czech Republic we 
remain among the main leaders, as in Slovakia we are maintaining a significant position. 
 
In the year 2015, we will focus on maintaining this leading position in the Czech market, and the position of one of the most 
important producers in Slovakia. Therefore, we especially want to focus on product quality and customers‘ needs. From an 
economic point of view, we will try to raise the operating profit, lower payment due dates of the receivables, and optimize all 
categories of costs. We are also planning to reinforce cooperation with our affiliated company Cement Hranice in other 
spheres. The Purchasing Department will continue in its transparent tenders for suppliers of raw materials and main 
services. We will try to develop the human resources processes and endeavor to improve the communication and 
cooperation within the company and the Group. 
 
Each employee as well as our partner companies helps our company to grow. That is why I would like to thank you all for 
your endeavour and trust that the changes which have already taken place will continue, and I would like to wish you good 
health, happiness, and professional success in the new year 2015. 
 
In Prague, 30

th
 January 2015 

 
 
 
Ing. Marco Duranda 
General Manager 
Member of Board of Management 
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Production, Sales, After-Tax Profit 
 
Ready mixed concrete production (m

3
) 
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Sales of own products and services (TCZK) 
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After-tax profit (TCZK) 
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Selected Financial Indicators of ZAPA beton a.s.

2007 2008 2009 2010 2011 2012 2013 2014

Economic Effectiveness (Profitability)

Return on total capital

= {after-tax profit + interest expenses * (1 - tax rate 15% / 100)} / total 

capital 23% 25% 15% 9% 8% 6% 3% 9%

Return on equity (ROE) = after-tax profit / equity 38% 40% 26% 18% 15% 11% 6% 15%

Return on assets (ROA) = after-tax profit / total net assets 23% 25% 15% 9% 7% 5% 3% 9%

= EBITDA / production

    EBITDA = earnings before interest, taxes, depreciation and amortisation

    production = row II. of the Profit and Loss Account

= equity / liabilities
    liabilities = rows of the Balance Sheet B. Liabilities + C. Other liabilities

Equity level = equity / total capital 60% 63% 56% 49% 48% 50% 49% 60%

= liabilities / total net assets

    liabilities = rows of the Balance Sheet B. Liabilities + C. Other liabilities

19% 18%

Indicator Calculation of the Indicator

EBITDA margin

Indicator Level

6%10%

40%

152% 167% 95%

Total indebtedness 50%37%

Financial independence

15% 12%

96%

51%

125%

9% 10%

149%

40%51%

Financial Independence, Equity Level and Indebtedness

99%

44%

92%

52%  
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Research and Development 
 
Expenditure on activities associated with research and development amounted to CZK 4,406 thousand in 2014. 
This mainly involved the costs at our accredited laboratory and a share of the testing costs (services of material 
testing and concrete consumption for testing purposes). Naturally, we want to be self-sufficient in this area and so 
an ever-larger part of this activity is provided by our own technologists and specialists. 

 

Quality 
 
An integral part of the quality management system is the quality policy set by senior company management, 
which conforms to the company’s strategies, plans, objectives and possibilities and which defines customer 
satisfaction with the products and services offered as one of the company’s main priorities. The introduction, 
maintenance and constant improvement of the quality management system and its subsequent control are 
ensured in the company by highly-qualified workers. In 2014, the documentation of the quality management 
system and the environmental management was converted into electronic form in the company intranet and 
became to be on-line accessible for each plant. Senior company management performs regular evaluations of 
the effectiveness of the company’s quality management system, including the adoption of measures to increase 
this and to ensure the constant deepening of the awareness of all of the company’s employees of the quality 
management system that has been introduced within the company. 
  
Efforts to ensure quality for the customers include (amongst other things) the regular checking and evaluation of 
quality claims made concerning concrete. Authorised laboratories perform continuous supervision of production. 
The company has an elaborate system of training for plant leaders, dispatchers and sales representatives. 
 
In terms of ensuring the quality of its products and services, ZAPA beton a.s. introduced and successfully 
certified a quality management system (QMS) in line with ČSN EN ISO 9002:1995 in 1995 – for the Kačerov 
concrete mixing plant. In the following years, the QMS was introduced in line with ČSN EN ISO 9001:2001 and 
certified in other (existing and new) company concrete mixing plants. QMS certification pursuant to ČSN EN ISO 
9001:2009 was performed at concrete mixing plants in Bohemia and Moravia within 2009. QMS recertification 
pursuant to ČSN EN ISO 9001:2009 took place gradually over the course of 2012 in concrete mixing plants in 
Bohemia and Moravia and recertification of the EMS (Environmental Management System) pursuant to ČSN EN 
14001:2005 in the concrete mixing plant in Hranice. In 2014, also the EMS certification in the plants Kladno and 
Středokluky was introduced. As at the end of 2014, 22 concrete mixing plants in Bohemia and 29 concrete mixing 
plants in Moravia held a QMS certificate.  
 
From among the subsidiary companies, a QMS certificate in line with ČSN EN ISO 9001:2009 is held by EKO 
ZAPA beton, a.s. and  Beton Union Plzeň s.r.o. In December 2014, the   recertification in line with ČSN EN ISO 
9001:2009 took place. The company Pískovny Hrádek was merged in 2014 with ZAPA beton a.s. 
 
The quality management system has been gradually introduced and adopted in Slovakia since 2002. By the end 
of 2014, QMS certificates issued in line with EN ISO 9001:2008 were held in ZAPA beton SK s.r.o. by 12 
concrete mixing plants and the administration centre in Bratislava.  
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Environmental Protection 
 
The production of concrete mixtures and the mining and processing of aggregates are industrial activities that place 
great demands on environmental protection, especially in the field of decreasing emissions, dust and noise pollution. 
Constant efforts focused on the timely implementation of environmental protection measures and increasing the 
technological level of production in all of its stages ensure that ZAPA beton a.s. is managing to keep up with current 
trends in environmental management and not coming into conflict with the interests of environmental protection. 
 
An Integrated Environmental Reporting System (ISPOP) for environmental polluters was introduced in 2013. In relation 
to this, the control activities of the environmental protection authorities in the field of waste and water management as 
well as in the field of air protection have intensified. No serious problems with an environmental impact were registered 
in 2014, either in the field of concrete production or in the field of mining and processing of aggregates. 

 
Concrete Mixing Plants 
 
The main purpose of the business of ZAPA beton a.s. is the production and placing of ready mixed concrete. Strict 
ecological norms are complied within individual plants, in line with the relevant legislation and in close cooperation with 
the specialist centres of the individual ministries concerned (e.g. the Ministry of the Environment) and with the 
regulatory authorities or state administration (e.g. the Czech Environmental Inspectorate). The strategic aim of ZAPA 
beton a.s. is to situate individual plants in approved industrial zones, with the aim of minimising any possible impact on 
the environment. In terms of environmental protection, production technology is especially focused on reducing the 
release of solid pollutants into the atmosphere. Individual concrete mixing plants are encased and insulated, in order to 
provide protection against operational noise and dust and are equipped with misting or sprinkling equipment to moisten 
individual aggregate sizes and the whole plant premises. High-performance filters are installed in cement and fly-ash 
silos, capable of catching more than 99.829% of dust particles. The treatment of sludge water and solid waste 
constitutes an integral part of environmental protection. Most plants are equipped with recycling equipment, which 
allows the further processing of sludge water and solid recyclable material when preparing mixtures according to 
approved prescriptions. This means that practically waste-free operation is achieved. Great emphasis is placed on the 
regular training of staff at concrete mixing plants in fields relating to the production of technically more-advanced 
mixtures and environmental protection.  
 
The year 2014 was influenced by a slow economic recovery. Therefore it was necessary to maintain the company’s 
production potential in a competitive condition. This is why a decision was made to implement projects that will ensure 
the continuity of sustainable development. In the Kačerov concrete mixing plant, three cement and ash silos were 
changed, leading to the decrease of the energy consumption when filling and to the decrease of the release of the ash 
into the environment air. Various maintenance works were also performed on concrete compacted areas and buildings 
in concrete mixing plants, which on the one hand improved the visual appearance of older operations and on the other 
hand prevented their further fall into dereliction. Conventional repairs and maintenance of production capacities took 
place with a maximum effort towards achieving savings and finding reserves, although with no negative impact on 
quality and the useful life of the equipment. 
 
In 2013 and 2014, we were took part in cooperation with the Atelier of Ecological Models, which has been working 
particularly in the area of assessment of the environmental impacts, within the preparation of the investment and 
urbanisation projects in the locality, for the purposes of the public administration bodies. The main sphere of interest is 
the air and noise pollution, the assessment of the environmental impacts (EIA) and a conceptual solution of the 
environmental protection on the level of the city and regions. The related activities of the Atelier are the environmental 
research and development.  

 
Quarries and Sand Pits 
 
Mine water is used in quarries and sand pits for misting and spraying to decrease the emissions of solid particles into 
the air. Operating regulations set the rules for monitoring, as well as the measures if there is any presence of protected 
animals or plant species. New biotopes (areas of water, wetlands, forest or rock cultures, among other things) are 
already created during mining and certainly no later than in terms of reclamation. In 2014, the reclamation of the 
exploited areas according to the reclamation plans took place in sand pits Nebanice, Písková Lhota and Václavice. 
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Employees 
 
As at the end of 2014, number of employees in ZAPA beton a.s. was 505. This concerns all employees as at 31

st
 

December 2014, with deductions for social security and health insurance,  including those working subject to 
agreements for repeated work and including agreements for the performance of one-off work, in cases where 
there was an obligation to deduct social security and health insurance contributions. The number of employees 
increased in size year-on-year by 1% (while from 2011 we registered each year a decrease of the employees 
number). The main impact had the fact that the company merged in 2014 the subsidiary company Pískovny 
Hrádek a.s. and thus took over its employees; a negative impact on the headcount had the organizational 
changes commenced with purpose of the centralization of supporting processes of the company and thus to their 
effectivity and simplicity increase. 
 
Out of the total headcount, operating workers and administrative employees accounted for 84% and 16%, 
respectively. Most of our personnel - 88% - are male; women are mainly employed in administration.  
 
Total payroll costs increased by 5%, particularly due to the compensation paid to the employees with job 
contracts termination (in connection with the rationalization measures) and with the takeover of the employees of 
Pískovny Hrádek a.s.  
 
The company has an elaborate system of material incentives in place (bonuses, an end-of-year bonus, bonus for 
the best results in the plants, retirement bonus, a company car if required, which is also available for personal 
use etc.). ZAPA beton a.s. has been providing its employees with contributions towards private life insurance for 
twelve years. Holiday entitlement is 5 days more than the legal minimum. Employees are entitled to free legal 
consultancy. Insurance for (employer’s) damage whilst performing work is concluded for each employee above 
the framework of the legal obligation. The extended insurance cover for business trips is another benefit. 
Employees and their family members have the option of concluding a contract subject to advantageous 
conditions for the services of the mobile operator with which the company cooperates. The company awards 
employees when they celebrate important anniversaries in their lives and on the anniversaries of their 
employment with the company. The company also seeks to motivate employees with a competition announced 
every year for the Best Plant and Best Workers. The unique working environment (in the ZAPA style) contribute 
towards reducing stress at work and strengthening the employee’s feeling of belonging to the company.  
 
Numerous training sessions are organised each year for operating and administration employees using external 
and in-house trainers. Operational training sessions are mostly focused on working with machinery inclusive of 
driving and occupational health and safety. The company is also focused on the training measures connected 
with the environmental protection. Regular trainings for sales representatives team are orientated towards sales 
skills according to the present market neccesities and requirements. Other professions in the field of 
administration undergo regular training sessions, which are mainly orientated to the provision of information on 
current legislation and other knowledge (accounting, tax, HR and salaries, IT skills, training for drivers of 
company passenger cars, etc). English courses also take place for the administrative positions.  
 
Increased attention and special accent is paid to occupational health and safety during the execution of work 
duties. The goal of company is – via the work organization and risk prevention – to ensure a maximal safety of 
the employees, especially when working with machines, electrical equipment and means of transport, moving 
around building sites or handling chemical or explosive substances. This effort includes all above the 
organisation of regular obligatory training sessions, ensuring optimum working conditions, the provision of safety 
signs, work clothing and protective aids, etc.  
 
There were 6 accidents at work over the course of 2014. As we know at the moment, there were no serious 
injuries or any permanent consequences for our employees’ health having resulted from these accidents. The 
total length of inability to work as a result of these injuries was 823 calendar days in 2014. The level of inability to 
work due to illness and injury amounted to 3,8 %. No job-related illnesses were reported. (The data of the 
merged Pískovny Hrádek a.s. has been in this paragraph included since 1

st
 September 2014).  
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Number of employees as of 31. December  
(only employees with social security and health insurance contributions) 
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Selected personnel costs – payroll costs, social and health insurance costs (TCZK) 
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Selected personnel costs – training and privat life insurance contributions (TCZK) 
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Important Events Occurring after the Balance Sheet Date 

 
No events with any significance for the purpose of this Annual Report occurred after the balance sheet date. 
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Equity Participations of ZAPA beton a.s. (as of 31
st

 December 2014) 
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Related Party Transactions Report 
 

of the company 
ZAPA beton a.s. 

Vídeňská 495, 142 00 Prague 4 
Reg. No.: 25137026 

registered in the Commercial Register maintained by the Municipal Court in Prague,  
under file reference B 4785  

 

registered capital: CZK 300,200,000 
3,002 registered shares in the nominal value of CZK 100,000 per share 
sole shareholder:  Dyckerhoff GmbH 
                  Biebricher Straße 69, 65203 Wiesbaden, Germany 
                  commercial registration: Amtsgericht District Court in Wiesbaden,  
   under reference number HRB 27594 
Tax ID No.:   CZ25137026 
Data Box ID:   94wg39w 
Bank:    UniCredit Bank Czech Republic and Slovakia a.s. 
Account No.:   801811006/2700 
Tel.:    +420 226 004 444 
Fax:    +420 226 004 440 
Email:    zapa@zapa.cz  
  
 

Preamble 
 

Composition of the Board of Management: Chairman Jaromír Chmela, members Marco Duranda and Jiří Haša, 
as a statutory body of ZAPA beton a.s., in accordance with the provisions of Section 82 et seq. of Act No. 
90/2012 Coll., on Business Corporations (hereinafter the "Business Corporations Act"), as fulfilment of their 
duties have prepared this report, which describes relationships between connected persons and entities, 
meaning relationships between the controlled entity and the controlling entity and relationships between the 
controlled entity and other entities controlled by the same controlling entity. The relationships are described with 
consideration for the need to respect the provisions of Section 504 of Act No. 89/2012 Coll., the Civil Code, 
related to trade secrets.  
 

 
I.  

Structure of relationships in the business grouping and the controlled entity's role 
 
1. Controlling entity:  

Pursuant to the provisions of Section 74 of the Business Corporations Act, the controlling entity of ZAPA 
beton a.s. is: Dyckerhoff GmbH, a company with its registered office located at: Biebricher Straße 69, 65203 
Wiesbaden, Germany, registered in the Commercial Register of the Amtsgericht District Court in Wiesbaden, 
under reference number HRB 27594.  
Since 2013, the sole owner of the controlling entity has been Buzzi Unicem SpA, a joint-stock company with 
its registered office at via Luigi Buzzi, 6, 15033 Casale Monferrato (AL), Italy (the governing entity). 

 
2. ZAPA beton a.s. is a Czech subsidiary of the cement concern Dychkerhoff/Buzzi Unicem, the shares of Buzzi 

Unicem SpA are quoted on the exchange in Milan, and the code of the shares is: ISIN IT0001347308. The 

detailed structure of the relationships within the business group can be found on the parties' websites 

(www.buzziunicem.it, www.dyckerhoff.com).  

 
3. The controlled entity ZAPA beton a.s. is one of the leading manufacturers of ready mixed concrete in the 

Czech Republic. As a member of the Italian concern Buzzi Unicem (since 2004), it is also one of the world's 

leading manufacturers of construction materials. The joint-stock company's main production activity is 
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manufacturing, transport and placing of concrete and other products containing cement or other types of 

binding materials. With changes to the legal regulations regarding joint-stock companies stemming from Act 

No. 89/2012 Coll., the Civil Code, and Act No. 90/2012 Coll., on business corporations and cooperatives, 

taken into consideration, the joint-stock company as a business corporation has become subject to the Act as 

a whole in the manner described pursuant to the provisions of Section 777 paragraph 5 of Act No. 90/2012 

Coll., and pursuant to that legislation it amended its Statutes in 2014.  

A dualistic system of management has been implemented in the company. The Board of Management of the 
joint-stock company as its statutory body and the Supervisory Board of the joint-stock company as its control 
body each have three members, who serve three-year terms.  
In 2014, the Chairman of the Board of Management was Mr Jaromír Chmela, and the other members were 
Marco Duranda (since 1

st
 April 2014) and Jiří Haša. The rights and obligations of the Board of Management 

are specified in Article 20 of the company's Statutes. Mr Paolo Zelano has been the Chairman of the 
Supervisory Board since 1

st
 January 2014, and its other members are Luigi Buzzi (since 1

st
 February 2014) 

and Massimo Paris. The position and authority of the Supervisory Board as a control body are defined in 
Article 22 of the Statutes of the company.  
The executive management of the company in 2014 consisted of: General Manager Marco Duranda, Director 
for Bohemia Peter Markulinec, Director for Moravia Vlastimil Hanáček, Director of Quarries and Sandpits Jörg 
Reiner Wild, Technical Director Roman Pochylý, Finance Director Jiří Haša and HR Manager Alžběta 
Vlachová. Peter Markulinec, Vlastimil Hanáček, Roman Pochylý and Jörg Reiner Wild are also proxies in the 
company. Two proxies always act externally on the company's behalf. 
In all matters, the members of the Board of Management represent the joint-stock company;  two members of 
the Board of Management always acting jointly on the company's behalf.   
 

II. 
Method and means of control and other important activities  

 

1. The Chairman of the Supervisory Board, Paolo Zelano, serves within the concern as Director of the Division 

for Central and Eastern Europe, and Supervisory Board Member Luigi Buzzi, who is a member of the 

Supervisory Board of Dyckerhoff GmbH, and Supervisory Board Member Massimo Paris, who within the 

concern is Director of Group Quality Assurance, through their decision making activities within the control 

body of the controlled entity promote the interests of the sole shareholder.  

 

2. Besides their independent activities carried out pursuant to the Statutes of the company, the members of the 

Board of Management and the Supervisory Board during the year, usually on a quarterly basis, attend joint 

meetings, at which they discuss the controlled entity's business plan and at which the process of approving 

legal acts and other measures taken by the Board of Management are carried out, for which the Supervisory 

Board's consent is needed.  

 
3. A concern agreement, a joint-venture agreement, an agreement on exercising of voting rights and similar 

agreements have not been entered into. 

 
 

III. 
Overview of contracts within the business grouping,  

other legal acts and other measures  
 

1. No contract was entered into during 2014 between the controlled entity ZAPA beton a.s. and the controlling 

entity Dyckerhoff GmbH. Fulfilment from the Contract on Provision of Information Services, entered into with 

this company on 1
st
 January 2013 as the provider, has been provided. ZAPA beton a.s. has also performed 

rebilling of costs for a member of the Board of Management (Mr Piezonka).  
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An International Hiring Out of Labour was entered into with Buzzi Unicem SpA as the lender on 19
th
 February 

2014. No other contracts, which could be categorised under the group of mutual contracts, have not been 
entered into. 
 

2. Within the business grouping in 2014, the following transactions were carried out with other entities controlled 

by the controlling entity, Dyckerhoff GmbH or Buzzi Unicem SpA, involving ZAPA beton a.s. (hereinafter 

"ZAPA"): 

 
Unical SpA 
registered office: Via Luigi Buzzi, 6, 15033 Casale Monferrato (AL), Italy 
Reg. No.: 01303280067 
- Technology Services Provision Contract of 31

st
 August 2014, as amended by Amendment No. 1 of 29

th
 

December 2014, in which Unical SpA is specified as the provider 

 
Cement Hranice, joint-stock company 
registered office: Bělotínská 288, 753 39 Hranice I – Město 
Reg. No.: 15504077 
- Purchase contracts entered into for each plant (concrete mixing plant), sale of freely laid cement, where 

Cement Hranice, joint-stock company, is the seller  

- The Contract for Work of 30
th
 May 2014, in which Cement Hranice, joint-stock company, is specified as 

the contractor for ensuring accounting and related activities, entered into for the period from 1
st
 June 

2014 to 31
st
 December 2014 

- The Contract for Work of 27
th
 November 2014, where Cement Hranice, joint-stock company, is specified 

as the contractor for ensuring accounting and related services, entered into for the year 2015 

- The Contract on Automatic Transfer of Balances of Cash-pooling of 1
st
 October 2003, as amended by 

Amendments No. 1 of 22
nd

 December 2006 and No. 2 of 20
th
 September 2010, entered into with HVB 

Bank Czech Republic a.s., with ZAPA and Cement Hranice, joint-stock company, as clients;  

- The Contract on Mutual Settlement of Interest from Cash-pooling of 20
th
 October 2003, as amended by 

the Amendment from 25
th
 September 2009, with the market interest rate of O/N PRIBOR + 0.6% 

- Amendment No. 13 of 12
th

 March 2014 to the Lease Conctract of 31
st
 August 2000, with Cement Hranice, 

joint-stock company, as the Lessor, for leasing of land for a concrete mixing plant in Hranice, 

- Amendment No. 6 of 12
th
 March 2014 to the Lease Contract of 27

th
 March 2009, with Cement Hranice, 

joint-stock company, as the Lessor, for leasing of non-residential space for the concrete mixing plant in 

Hranice (offices), including heating, electricity, telephone, sanitary facility, cloackroom services and other 

services 

- The Contract on Supplying of Water and Drainage of Waste Water of 17
th
 February 2014, with Cement 

Hranice, joint-stock company specified as the supplier, for the concrete mixing plant in Hranice 

- The Purchase Contract on the sale of a used machine (a Volvo belt excavator) of 9
th 

September 2014, 

with Cement Hranice, joint-stock company, as the seller 

- The Contract on Cession of a Receivable owed by PB SCOM s.r.o. of 22
nd

 October 2014, with ZAPA as 

the cessor 

- The Liability Insurance Contract of 18
th
 April 2014, with HDI Versicherung AG as the insurer and ZAPA 

and Cement Hranice, joint-stock company, as the co-insured 
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- Both parties invoiced each other during 2014 and reinvoiced each other based on individual orders for the 

costs connected with operation of the plant, such as costs for consumption of water, fuel, sale of low-

value tangible assets, subsidiary material, material for repairs, etc., with total costs for ZAPA of CZK 

251,600 and revenues of CZK 384,500. 

 

3. It was decided by the sole shareholder on 26
th
 March 2014 to pay dividends for 2013 in the total amount of 

CZK 46,732,000. 

 
4. In the most recent accounting period, no actions were carried out initiated by or in the interest of the 

controlling entity or entities controlled by the controlling entity in relation to assets that exceeded 10% of the 

equity of the controlled entity determined based on the most recent financial statements, and no other 

measures were adopted or carried out in the interest of or initiated by controlled entities in 2014, except as 

described herein.  

 
IV.  

Assessment of harm 
 
1. The controlled company, ZAPA beton a.s., did not suffer any harm from its relationships with Dyckerhoff 

GmbH/Buzzi Unicem SpA. The performance based on the business relationships described above was 

arranged in standard prices for the given locations and time.  

 
2. Inclusion of the controlled entity in the business grouping brings financial stability, an open approach to 

technological know-how and the advantage of vertical interconnection: production of cement – aggregates – 

concrete. 

 
 

V.  
Statutory Body's declaration  

 
The Board of Management as the statutory body of ZAPA beton a.s. hereby declares that the details contained 
herein are accurate and complete and that this report was prepared pursuant to the provisions of Section 82 of 
the Business Corporations Act with full inclusion of all information and details that the statutory body has 
available and/or were determined while exercising proper care.  
 
 
In Prague, on …………………………….. 
 
 
       ZAPA beton a.s. 
 
       ………………………………................ 
       Jaromír Chmela 
       Chairman of the Board of Management 
 
       …………………………...............…… 
       Marco Duranda 
       Member of the Board of Management 
 
       …………………………...............…….. 
       Jiří Haša 
       Member of the Board of Management 


