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COMPANY PROFILE

The Past and the Present

The history of the company ZAPA beton began at the start of the nineties as a small business with only a few employees. Production initially took
place in batching stations. The first conventional concrete mixing plant operated by ZAPA was in Katerov in Prague. For financial reasons, the
company'’s initial expansion mainly went the way of renting older plants and their gradual modernisation. The first markets in the Czech Republic
were Prague and Central Bohemia and the first plant in Moravia was the concrete mixing plant in Hulin. The acquisition of new plants took place
swiftly and, over the course of the 1390s, ZAPA beton became one of the leading producers on the Czech market for ready mixed concrete.

At the end of the same decade, the owner and founder of company, Mr Jifi Pavlica, accepted an offer from Dyckerhoff for the purchase of a minority
equity share and ZAPA beton was thus incorporated into the structure of this German group, which later became part of the multinational Buzzi
Unicem Group from Italy. This holding company is orientated towards the production of cement and ready mixed concrete and is active in Europe,
the Ukraine, Russia, the USA, Mexico and North Africa. The company thus stabilised its capital at the turn of the millennium and continued to
grow. In 2003, ZAPA beton a.s. became a company with 100% foreign capital participation. It also gradually achieved an important position on the
Slovakian market, where it has now been present for ten years, and is also active on the Hungarian market. ZAPA beton also produces aggregates.

Production in ZAPA beton a.s. takes place on the level of individual plants (concrete mixing plants or plants producing aggregates), with a basic
division into the regions of Bohemia and Moravia. The same regional division also applies (in the case of ready mixed concrete) to sales activities.
Company management - economic, financial and administrative control - is performed centrally. The company does nat have any organisational
units abroad.

At the end of 2013 ZAPA beton a.s. had 57 concrete mixing plants, 2 quarries, 2 grinding plants and a gravel pit in the Czech Republic and through
its subsidiary companies it also controlled another 7 concrete mixing plants and 2 sand pits. In the Slovak Republic it had 19 concrete mixing
plants (1 of which has ceased its production) and 2 gravel pits. One gravel pit and one concrete mixing plant are operated under the ZAPA betan
brand in Hungary.

ZAPA beton a.s. participated in establishing the Czech Assaciation of Concrete Producers and is one of its active members. Its subsidiary company,

ZAPA beton SK s.r.o., is @ member of the Slovak Association of Ready Mixed Concrete Producers. These are professional interest groups made up
of the most important companies in the field.

ZAPA beton - years and events:

1991 - Company founded by Jifi Pavlica, with its first plant in Prague

1993 - 3 plants in Prague

1994 - 5 plants, expansion into central Bohemia

1996 - 12 plants, expansion into eastern Bohemia and Moravia
- Transformed into a limited liability company

1997 - Transformed into a joint-stock company

1998 - Purchase of 43.97% of ZAPA beton a.s. shares by Dyckerhoff
- Acquisition of the subsidiary company VIA - VODA spal. s r.o.

2000 - Foundation of the subsidiary company ZAPA UNISTAV, s.r.o.

2001 - Entry into the Slovak market, foundation of the subsidiary company ZAPA beton SK s.r.a.
- Acquisition of the subsidiary EKO ZAPA betan, a.s.

2002 - Expansion into the Hungarian market, foundation of the subsidiary company ZAPA BETON HUNGARIA KFt.

- Takeover of the ownership interests in the subsidiary companies of Dyckerhaff:
Bohemia Beton Union Décin s.r.o., Beton Union Plzen s.r.o., BLANK BETON CHEB, k.s.,
ZS BETON CHEB, s.r.o., BLANK BETON MOST, k.s. and MOST BETON, s.r.0.
(in 2003 and 2004 the last four companies named merged with ZAPA beton a.s)
2002 - 2003 - Increase in Dyckerhoff’s ownership interest to 100%
- Gradual acquisition of 45.6% af the shares in Piskovny Hradek a.s.

2003 - ZAPA beton a.s. surpassed 1 million m3 of ready mixed concrete produced in one year
- The ZAPA beton Group became the Czech market leader for the first time
2006 - The ZAPA beton Group produced over 2 million m3 in the Czech Republic and Slovakia

- The Group was again the leader on the Czech market this year
- The shareholding in Piskavny Hradek a.s. was increased to 50.6% and in Bohemia Beton Union Dégin s.r.o. to 100%
- Merger of the subsidiary VIA - VODA spal. s r.o0. with ZAPA beton a.s.

2007 - Purchase of the remaining shares in Piskovny Hradek a.s., meaning 100% ownership
- Sale of Bohemia Beton Union Décin s.r.o.
2008 - Production by the ZAPA beton Group in the Czech Republic and Slovakia exceeded record 2.5 million m3

- ZAPA beton becomes the number one on the Slovak market for the first time
- Acquisition of SONDA, s.r.o. (Slovak Republic)

2009 - Impact of the economic crisis on the sales of the ZAPA betan Group: praduction in the Czech and Slovak Republics
in total dropped to 1.7 million m3
2010 - Production by the ZAPA beton Group in the Czech Republic and Slovakia amounted to almost 1.6 million m3

- The first cancrete mixing plant was opened at ZAPA BETON HUNGARIA KFt.
- Takeaver of a 33.33% share in the Slovak company EURD BETON, s.r.o.
2011 - The ready mixed concrete production of the Group in the Czech Republic and Slovakia reached almost 1.8 million m3
2013 - Buzzi Unicem “squeezed out” the remaining minority shareholders of Dyckerhoff Aktiengesellschaft
and became its sole shareholder
- Purchase of the ownership interest in EURO BETON, s.r.o.
- The total production of the Group in the Czech Republic and Slovakia still exceeded 1.6 million m3



PROFIL SPOLECNOSTI

Historie a soucasnost

Historie spolecnosti ZAPA beton se zatala psat na pocatku devadesatych let, kdy byla jen malym podnikem s nékolika zaméstnanci. Zpotatku se
vyrabélo na davkovacich stanicich. Prvni klasicka betonarna provozovana ZAPOU byla v Praze na Kateroveé. Z financnich divodG $la pocatecni
expanze firmy hlavng cestou pronajmu starsich provozoven a jejich postupnou modernizaci. Prvnim trhem v Ceské republice byla Praha a stiedni
Cechy, prvnim stiediskem na Moravé byla betonarna v Huling. Akvizice novych provozoven probihala rychle a v priibéhu devadesatych let se ZAPA
beton stala jednim z pfednich vyrobcl na ¢eském trhu transportbetonu.

Na kanci téZe dekady pfijal majitel a zakladatel spolecnosti pan Jiff Pavlica nabidku spolecnosti Dyckerhoff k odkupu menSinovéha akciovéha podilu
a tim se ZAPA beton velenila do struktury tohoto némeckého koncernu, ktery se pozdégji stal soutasti nadnarodni skupiny Buzzi Unicem z Itélie.
Tento holding se arientuje na vyrobu cementu a transportbetonu a plsabi v Evropé, na Ukrajing, v Rusku, USA, Mexiku a severni Africe. Spolecnast
se tak na prelomu tisicileti kapitalove stabilizovala a dale rozristala. V roce 2003 se ZAPA beton a.s. stala spolecnosti se stoprocentni zahranicni
majetkovou Gtasti. Postupné si vydobyla i vyznamnou pozici na slovenském trhu, kde je pfitomna jiZ deset let, a pdsobi i na trhu madarském. ZAPA
beton je i producentem kameniva.

Vyroba u ZAPA beton a.s. probiha na drovni jednotlivych stfedisek (betonaren &i vyroben kameniva), v zakladnim ¢lenéni na regiony Cechy a Morava.
Stejné oblastni rozdéleni plati (u transportbetonu) i pro obchodni €innost. Sprava spolecnosti - ekonomické, financni a administrativni fizenf - je
vykonavana centralné. Spole€nost nemd organizatni slozku v zahraniti.

Ke konci roku 2013 méla ZAPA betan a.s. v CR 57 betonaren, 2 lomy, 2 drtirny a Stérkovnu. Prostiednictvim deefinych spoletnosti provozovala
dalsich 7 betonaren a 2 piskovny. Na Slovensku méla 19 betanaren (z toho 1 s pozastavenou vyrobou) a 2 Stérkovny. Stérkovna a betonarna pod
hlavickou ZAPA beton funguije i v Madarsku.

ZAPA beton a.s. je jednim ze zakladateld a aktivnich Elend Svazu vyrobcd betanu CR a dcefina spolecnost ZAPA beton SK s.r.o. je €lenem Slavenskeé
asaociacie vyrobcov transportbetdnu. Jedna se o profesni zajmava sdruZeni nejvyznamnéjsich firem v oboru.

ZAPA beton - roky a udalosti:

1991 - zaloZeni spole€nosti Jifim Pavlicou, prvni provozovna v Praze

1993 - 3 provozovny v Praze

1994 - 5 provozoven, rozsifeni do stiednich Cech

1996 - 12 provozaven, expanze do vychodnich Cech a na Moravu
- pfeména na spoletnost s ruéenim omezenym

1997 - pfeména na akciovou spolecnast

1998 - pfevzeti 49,97 % akcii ZAPA beton a.s. spole¢nosti Dyckerhoff
- akvizice dcefiné spole¢nosti VIA - VODA spal. s r.o.

2000 - zaloZeni dcefiné spolegnasti ZAPA UNISTAV, s.r.o.

2001 - vstup na slavensky trh, zaloZeni dcefiné spole¢nasti ZAPA beton SK s.r.o.
- akvizice dcefiné spole¢nosti EKO ZAPA betan, a.s.

2002 - rozsifeni na madarsky trh, zaloZeni dcery ZAPA BETON HUNGARIA KFt.

- prevzeti podild na dcefinych spolecnostech firmy Dyckerhoff:
Bohemia Beton Union Décin s.r.o., Beton Union Plzen s.r.o., BLANK BETON CHEB, k.s., ZS BETON CHEB, s.r.o.,
BLANK BETON MOST, k.s. a MOST BETON, s.r.0.
(posledni 4 jmenované spolecnosti fizuji v letech 2003 a 2004 se ZAPA beton a.s.)
2002 - 2003 - navyseni podilu spole¢nosti Dyckerhoff na ZAPA beton a.s. az na 100 %
- postupné ziskani 45,6 % akcii Piskoven Hradek a.s.

2003 - ZAPA beton a.s. pfekonava hranici 1 milionu m3 vyrobeného transportbetonu za rok
- skupina ZAPA beton je v CR v tomto roce poprvé trznim leaderem
2006 - skupina ZAPA beton vyrobila v CR a SR pfes 2 miliony m3

- v tomto roce je skupina opét v tele teskéha trhu
- navyseni podild v Piskovnach Hradek a.s. na 50,6 % a v Bohemia Beton Union Décin s.r.o. na 100 %
- flze dcefiné spolecnosti VIA - VODA spal. s r.o. se ZAPA beton a.s.

2007 - dokoupeni padilu v Piskavnéach Hradek a.s. do 100 %
- prodej spolecnosti Bahemia Beton Union Décin s.r.o.
2008 - vyroba skupiny ZAPA beton v CR a SR prekrotila rekordniho 2,5 milionu m3

- ZAPA beton se stava poprvé jednickou na slovenském trhu
- akvizice spole¢nosti SONDA, s.r.o. na Slovensku
2009 - dopad hospodaiskeé krize na odbyt skupiny ZAPA beton: v CR a SR celkem pokles na 1,7 milionu m3
2010 - vyroba skupiny v CR a SR celkem dosahuje stale téméf 1,6 milionu m3
- zahdjeni vyroby transportbetonu v Madarsku pod hlavickou ZAPA BETON HUNGARIA KFt.
- pfevzeti 33,33 % podilu na slovenské spole¢nosti EURO BETON, s.r.o.
2011 - nardst vyroby skupiny v CR a SR celkem na téméf 1,8 milionu m3
2013 - Buzzi Unicem dokupuje drobné akcionafské podily na spole€nosti Dyckerhaff Aktiengesellschaft
a stava se jejim 100 % akcionafem
- prodej podilu na spole¢nosti EURD BETON, s.r.o.
- celkové vyroba skupiny v CR a SR stale prekratuje 1,6 milionu m3



COMPANY PROFILE

Fundamental Company Data

Company name:
Corporate 10 No.:
Tax 1D No.:
Registered office:
Telephone:

Fax:

Website:

E-mail:

Date of incorparation:
Legal form:
Business activities:

Registered capital:
Commercial Register:
Company Sharehalder:

Statutory Body

-Board of Management:

Supervisory Board:

Procuration:

ZAPA beton a.s.
25137026
[Z25137026
Videfiska 495, 142 00 Praha 4, Czech Republic
+420 226 004 444
+420 226 004 440
Www.zapa.cz
zapa@zapa.cz
16t June 1997
joint-stock company
- Leasing of real estate with the provision of other-than-basic services connected with the lease
- Repairing of motor vehicles
- Road freight transport
- Mining activity and activity performed using mining methods in the scope stipulated in Act No. 61,/1988 Coll.
- Hazardous waste management
- Activities of accounting consultants, bookkeeping, keeping of tax records
- Testing laboratary
- Production, business and services unlisted in Appendices 1-3 of the Trade Licensing Act
CZK 300,200,000 (3,002 registered shares with a nominal value of CZK 100,000)
Commercial Register by the Municipal Court in Prague under file No. B 4785
Dyckerhoff Aktiengesellschaft (100%), with its registered office at Biebricher Strasse B3,
65203 Wiesbaden, Germany (at the Registration Court in Wiesbaden under No. HRB 2035)
Chairman: Jaromir Chmela
Members: Daniel Piezonka, Jifi Hasa, lvan Martin¢a (until 315t March 2014*),
Marco Duranda (as from 15¢ April 2014*)
* according to the sole shareholder’s resolution from 7 February 2014
Chairman: Dtto Lose (until 315t December 2013), Paolo Zelano (since 15¢ January 2014)
Members: Massima Paris, Bohuslav Kutera (until 315t December 2013), Luigi Buzzi (since 15t February 2014*%)
** according to the sole shareholder’s resolution from 315t January 2014
Peter Markulinec, Vlastimil Hanatek, Roman Pochyly, Jérg Reiner Wild



PROFIL SPOLECNOSTI

Zakladni Udaje o spolecnosti

Obchadni firma: ZAPA beton a.s.

IC: 25137026

DIC: [Z25137026

Sidlo: Videfiska 495, 142 00 Praha 4, Ceska republika
Telefon: +420 226 004 444

Fax: +420 226 004 440

Hetp: www.zapa.cz

E-mail: zapa@zapa.cz

Datum vzniku: 16.6.1997

Pravni forma: akciova spolecnast

Predmét podnikani: - pronajem nemovitého majetku s poskytovanim jinych nez zékladnich sluZeb spojenych s pronajmem

- opravy matorovych vozidel

- silniéni motorova doprava nakladni

- hornicka €innast a cinnast provadénd harnickym zpdsobem v rozsahu ust. zakona ¢. 61/1988 Sb.
- podnikani v oblasti nakladani s nebezpetnymi odpady

- tinnost Gcetnich poradcd, vedeni Gcetnictvi, vedeni dafiové evidence

- zkuSebni laboratof

- vyroba, obchod a sluzby neuvedené v pfilohach 1 az 3 Zivnostenského zakona

Zdkladni kapital: 300 200 000 K¢ (3 002 kusd akcii na jméno ve jmenovité hodnoté 100 000 Ki)
Obchodni rejstfik: zapsana v obchodnim rejstfiku vedeném Méstskym soudem v Praze pod spisavou znatkou B 4785
Akcionaf: Dyckerhoff Aktiengesellschaft (100 %), sidlem Biebricher Strasse 69, 65203 Wiesbaden, SRN
(zapsané v rejstiikovém soudu Wiesbaden pod HRB 2035)
Statutarni organ pfedseda: Jaromir Chmela
- pfedstavenstvao: tlenave: Daniel Piezonka, Jifi Hasa, Ivan Martinta (do 31. 3. 2014*), Marco Duranda (od 1. 4. 2014%)
* dle rozhodnuti jediného akciondre ze 7. 2. 2014
Dozorti rada: predseda: Otto Lose (do 31. 12. 2013), Paolo Zelano (od 1. 1. 2014)
tlenové: Massimo Paris, Bohuslav Kutera (do 31. 12. 2013), Luigi Buzzi (od 1. 2. 2014**)
** dle rozhodnuti jediného akcionare z 31. 1. 2014
Prokura: Peter Markulinec, Vlastimil Hanacek, Roman Pochyly, Jorg Reiner Wild



COMPANY PROFILE

Company Management and Company Organisational Structure

Director for Bohemia: Peter Markulinec Technical Director: Roman Pachyly
Director for Moravia: Vlastimil Hanacek Finance Director: Jifi Hasa
Director of Quarries and Sandpits:  Jérg Wild Chief Executive Director: Ivan Martinca

ZAPA beton a.s.
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PROFIL SPOLECNOSTI

Vedeni a organizacni struktura spolecnosti

feditel oblasti Cechy: Peter Markulinec technicky feditel: Roman Pachyly
feditel oblasti Morava: Vlastimil Hanacek finanéni feditel: Jifi Hasa
feditel pro oblast lom{ a piskoven: Jdrg Wild vykanny feditel: Ivan Martinca

ZAPA beton a.s.

Dozorci rada
Predstavenstvo

Reditel Reditel Reditel pro oblast Akreditovana Oddéleni Technicky Feditel Finanéni feditel / Reklama
oblasti Cechy oblasti Morava lomi a piskoven zkugebni laboratof fizeni kvality Vykonny Feditel a public relations
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FOREWORD FROM THE CHAIRMAN
OF THE BOARD OF MANAGEMENT

Dear Business Partners, Dear Colleagues,

The Czech construction industry has been in decline now for the sixth year. As compared to 2008 when it reached its high point, the industry has
already registered an overall decline by more than a quarter. Last year, the whole segment continued to be plagued by economic recession and the
lack of public and private contracts relating to this and this fact has been reflected in our company’s results.

ZAPA beton a.s. including its subsidiaries in Bohemia and Moravia produced 1,270,435 m3 as compared to 1,386,738 m3in 2012, which represents
a decline by 8.4%. The situation in Slovakia was significantly more auspicious, where our subsidiary ZAPA beton SK s.r.o. produced 337,288 m3
as compared to 277,064 m3 in 2012, which represents a growth of 21.7%. In total however, production in the ZAPA Group decreased by 3.2% from
1,665,898 m3in 2012 to 1,612,524 m3 in 2013.

Regardless of the economic results achieved, | would very much like to thank all of our employees and companies which cooperate with us for the
waork they have performed and our customers for the cooperation and confidence which they maintained in us last year too.

In the opinion of the analysts, 2013 represented the lowest point of development. Although interest on the part of investors in new canstruction
is not great for the time being, the market is gradually starting to move and this could provide gradual revival. It is anticipated that construction
output should again rise, although at a very slow pace.

For this reasan, | wish us above all optimism and as many contracts as passible for 2014.

In Prague, on 20" January 2014

Jaromir Chmela
Chairman of the Board of Management
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SLOVO PREDSEDY PREDSTAVENSTVA

Vézeni obchodni partnefi, mili kolegové,

teské stavebnictvi se propada uz Sestym rokem, oproti roku 2008, kdy doséhlo svého maxima, uZ celkové kleslo o vice neZ ctvrtinu. V uply-
nulém roce cely segment nadale suZovala ekonomicka recese a s tim souvisejici nedostatek statnich i soukromych zakézek a to se odrazilo ve
vysledcich nasi spole¢nosti.

ZAPA beton a.s. veetng svych Gasti v Cechach a na Moravé vyrobila 1270 435 m3 proti 1 386 738 m3 v 2012, co je pokles o 8,4 %. Situace

narfist 0 21,7 %. Celkové viak produkce skupiny ZAPA poklesla 0 3,2 % z 1 665 898 m3 v roce 2012 na 1 612 524 m3 v roce 2013.

Bez ohledu na dosazené ekonomické vysledky bych velmi rad podékoval vSem zaméstnancim a spolupracujicim firmam za odvedenou praci a
nasim zakaznik@m za spolupraci a divéru, kterou nam i v loiiském roce zachovali.

Dle nazoru analytikd predstavoval rok 2013 nejnizsi bod vyvoje. Z&jem investord o novou vystavbu sice zatim neni velky, ale trh se postupné
dava do pohybu a to by mohlo pfinést postupné ozZiveni. Pfedpoklada se, Ze stavebni produkce by méla opét stoupat, i kdyZ velmi pomalym
tempem.

Preji nam proto do roku 2014 pfedevsim optimismus a co nejvice zakazek.

V Praze dne 20. 1. 2014

Jaromir Chmela
pfedseda predstavenstva

1



REFERENCE CONTRACTS FOR ZAPA BETON A.S.
DURING 2013

Administrative and Metronom Administrative Centre Prague 5
commercial construction: Kacerov Shopping Centre, Jihlavska, Prague 4
Hornbach Cestlice
Galerie Santovka Olomouc
Tabacka Shopping Centre

Residential construction: Bru€na apartment buildings
Cascade houses Olomouc - Hejtin
Revitalisation of the Slezska housing estate (Frydek - Mistek)

Infrastructure construction: Repair to the D1 motorway at km 214.6 - 220.2 on the right
Modernisation of the Ceské Budgjovice railway line
4t railway corridor Tabor - Sudoméfice u Tabora
Metro Motol
Southeast bypass 11/430 HoleSov
Bypass on road Il/150 Bohemia, Domazelice
Vokovice Depot (Prague)

Industrial and Foxconn Kutnd Hora - hall
logistics construction: Tsuchiya Ceské Budgjovice - hall
Prologis, HOPI and PPL JaZlovice
Cesana Mladé Boleslav
0+0 Park Kosmonosy (Mlada Boleslav)
SKDDA AUTO Miada Boleslav - hall MB3
ECKG Alpig Kladno
KobylIniky biogas station
Faurecia Nyfany
Uhelna Farm Pfibram
Ostrava Hrabova Industrial Zone
Bastinov substation
Bilov biogas station
Complex of the Pavel Stépan company Vyskav
Chropyné broiler hatchery
1Z0S Sudoméfice
Additional VOP halls in Senov u Nového Jitina

Places of interest and other: Hradec Kralové Planetarium
Museum of Czech Coachwaork Vysoké Myto
Vlasim Ice Rink
HiLASE Laser Centre Dolni Bfezany
Flood repairs Chrastava, Raspenava
University Centre for Energy Efficient Buildings (UCEEB) BuStéhrad
Surgical pavilion at the hospital in Frydek-Mistek
Moravia Thermal Water Park Pasohlavky
Increase in the capacity of the River Morava river bed (Uherské Hradisté)
Radkova Lhota retirement home
Centre for Polymer Systems Zlin - Antoninova
Chemists at the Teaching Hospital in Olomouc
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REFERENCNI ZAKAZKY ZAPA BETON A.S. ROKU 2013

Administrativni Administrativni centrum Metronom Praha 5

a komer¢ni vystavba: Obchodni centrum Katerov, ulice Jihlavska, Praha 4
Hornbach Cestlice
Galerie Santovka Olomouc
Obchodni centrum Tabacka

Bytova vystavba: Bytové domy Brutna
Kaskédové domy Olomouc - Hejtin
Revitalizace sidlisté Slezska (Frydek - Mistek)

Infrastrukturni stavby: Oprava dalnice D1 v km 214,6 - 220,2 vpravo
Modernizace Zeleznieni trati Ceské Budgjovice
IV. Zelezni¢ni koridor Tabor - Sudoméfice u Tabora
Metro Motal
Jihovychodni obchvat 11/430 HoleSov
Obchvat na silnici 1I/150 Cechy, Domazelice
Vozovna Vokovice (Praha)

Primyslova Foxconn Kutna Hora - hala
a logisticka vystavba: Tsuchiya Ceské Budgjovice - hala
Prologis, HOPI a PPL Jazlovice
Cesana Mlada Boleslav
D+0 Park Kosmaonosy (Mlada Boleslav)
SKODA AUTO Mlada Boleslav - hala MB3
ECKG Alpig Kladnao
Bioplynova stanice KobylIniky
Faurecia Nyfany
Farma Uhelna Pribram
Priimyslové zéna Ostrava Hrabova
Rozvodna Bastinov
Bioplynova stanice Bilov
Areal firmy Pavel Stépan Vyskov
Lihef brojlerd Chropyné
1Z0S Sudomefice
Pistavha hal VOP Senov u Novéha litina

Zajimavosti a ostatni: Planetdrium Hradec Kralové
Muzeum teského karosarstvi Vysoké Myto
Zimni stadion Vlasim
Laserové centrum HiLASE Dolni Brezany
Opravy po pavadnich Chrastava, Raspenava
Univerzitni centrum energeticky efektivnich budov (UCEEB) Bustéhrad
Chirurgicky pavilon nemacnice ve Frydku-Mistku
Aquapark Moravia Thermal Pasohlavky
Zvy3eni kapacity koryta feky Marava (Uherské Hradisté)
Domov pro seniory Radkova Lhota
Centrum polymernich systémi Zlin - ulice Antoninova
Lekarna Fakultni nemacnice Olomouc
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PRODUCTION AND SALES
(WITHOUT INFLUENCE OF CONSOLIDATION)

ZAPA beton a.s. in 2005 - 2013

Ready Mixed Concrete Production Sales of Own Products and Services
3)
(m) (thousands of CZK)
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ZAPA beton Group in the Czech Republic in 2005 - 2013

Ready Mixed Concrete Production Sales of Own Products and Services*
m9 (thousands of CZK)
2000000 4000000 3925625
vs0i00 14 3500000
1000000 3000000 { 2801393 2648887
paonono 2785 Pl
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* including companies producing aggregates

I 1328182 1520876 1697654 1788819 1278073 1138456 1307367 1216734 1116826 ZAPAbetonas.
I 40340 55407 45498 47649 31844 30092 42246 36014 43884 ZAPAUNISTAV,sro.
30100 19374 13967 20959 18104 12647 16044 16653 19404 EKOZAPAbeton,as.
71433 102529 104557 126933 86065 84108 87219 117337 90321  Beton Union Pizefi s.r.0.
41483 50385 0 0 0 0 0 0 0 Bohemia Beton Union Décin s.r.o.
1520538 1757572 1861676 1984359 1414086 1265303 1452876 1386738 1270435 Total (M)
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VYROBA A TRZBY
(BEZ VLIVU KONSOLIDACE)

ZAPA beton a.s. 2005 - 2013

Vyroba transportbetonu Trzby za prodej vlastnich vyrobki a sluzeb
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Skupina ZAPA beton v Ceské republice 2005 - 2013
Vyroba transportbetonu Trzby za prodej vlastnich vyrobki a sluzeb*
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* vietné spolecnosti vyrabéjicich kamenivo

I 1328182 1529876 1697654 1788819 1278073 1138456 1307367 1216734 1116826 ZAPAbetonas.
[ 40340 55407 45498 47649 31844 30002 42246 36014 43884 ZAPAUNISTAV,sro.
I 30100 19374 13967 20959 18104 12647 16044 16653 19404 EKOZAPAbeton,as.
71433 102529 104557 126933 86065 84108 87219 117337 90321 Beton Union Plzed s.ro.
41483 50385 0 0 0 0 0 0 0 Bohemia Beton Union Dcin s.r.0.
1520538 1757572 1861676 1984359 1414086 1265303 1452876 1386738 1270435 Celkem (m?)
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PRODUCTION AND SALES

(WITHOUT INFLUENCE OF CONSOLIDATION)

ZAPA beton Group in the Slovak Republic in 2005

Ready Mixed Concrete Production
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ZAPA beton Group in Hungary in 2005 - 2013
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ZAPA beton Group in the Czech, Slovak Republics and Hungary in 2005 - 2013

Ready Mixed Concrete Production
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VYROBA A TRZBY
(BEZ VLIVU KONSOLIDACE)

Skupina ZAPA beton ve Slovenské republice 2005 - 2013

Vyroba transportbetonu Trzby za prodej vlastnich vyrobki a sluzeb*
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Skupina ZAPA beton v Madarsku 2005 - 2013
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Skupina ZAPA beton v Ceskeé, Slovenskeé republice a Madarsku 2005 - 2013
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TECHNOLOGY, RESEARCH AND DEVELOPMENT, QUALITY

Technology

Concrete is a composite material, i.e. a material created from two or more components, the final properties of which differ from the properties of
the ingredients used to make it. We have been coming across concrete bound with cement since ancient times. One of the first projects of fun-
damental importance used as an example is the dome of the Pantheon in Rome. We have been coming across concrete in its modern sense since
the 19t century, when Portland cement was patented, as well as reinforced concrete. Apart from the essential cement, aggregates and water,
the main companents of madern-day concrete are additives and admixtures and possibly fibres and pigments etc. The popularity of concrete has
fluctuated over the course of modern history, although nowadays we cannot even imagine implementation of all types of buildings above and below
the ground, transport and engineering construction projects without concrete. It results in raised technical requirements placed on the material,
as well as ever more frequently on the aesthetic side of things; at present, the words “architectural concrete” can be heard ever more frequently
on building sites.

ZAPA plants ensure deliveries for these construction projects in the form of ready mixed concrete - concrete is produced at central concrete mixing
plants and delivered to individual customers at their construction sites, usually in truck mixers. The concrete mixing plants must ensure that the
demanding requirements of all of their customers are met, both from the point of view of the quality, capacity and precision of the deliveries, and
from the point of view of product’s range. This particularly concerns regular structural and light-weight concretes, aerated frost-resistant con-
cretes, concretes intended for use in a chemically aggressive environment and similar that meet the requirements of CSN EN 206-1. A new version
(Z4) of this standard which places great emphasis on the concrete durability was issued in 2013. The above-mentioned product range is produced
in a wide range of maximum aggregate sizes, consistencies (ranging from semi-dry through to self-compacting concretes) and alternatives influ-
enced by the requirements for the time course of hardening of the concrete in relation to the surrounding environment.

The production of other products is also significant - fine screeds, masonry mortars, soil cements, cement fly-ash suspensions, cavern concrete,
mechanically consolidated aggregates and, last but not least, anhydrite screeds, fine-grained mixtures based on calcium sulphate, which find
particular application in the floors of living rooms and rooms used for social gatherings.

The optimisation of prescriptions also took place continuously in 2013 with the aim of the economical use of cement and the use of cements with
a higher proportion of admixtures. Anather impartant factor is use of admixtures directly at the concrete mixing plants, especially concerning fly-
-ash, ground blast furnace slag, lime or filler aggregates. The end result of this measure is a decrease in greenhouse gas emissions during cement
production.

A wide range of aggregate sizes is produced in plants dealing in mining and the pracessing of aggregates pursuant to European standards valid
for aggregates for use in concrete, railway beddings, and bound and unbound materials.

Our accredited testing laboratory has been performing the prescribed control tests on concrete and aggregates since 2004. In addition to their
contral function, the results of the tests are of significance for the further optimisation of prescriptions. The services of the testing rooms are used
more and more by our business partners. In the autumn of 2013, a regular supervisory visit was performed by the Czech Accreditation Institute.
Over the course of assessment, no nan-conformity was identified either in meeting of the criteria of CSN EN 1SO/IEC 17025:2005 or in the actual
method of performance of tests. In conclusion it was recommended that the certification on accreditation including appendices issued be left in
an unaltered scope. The laboratory currently holds an Accreditation Certificate in accordance with CSN EN 1SO/IEC 17025:2005 valid until 2017.

Research and Development

Expenditure on activities associated with research and development amounted to CZK 4,058 thousand in 2013. This mainly involved the costs at
our accredited laboratory and a share of the testing costs (services of material testing and concrete consumption for testing purposes). Naturally,
we want to be self-sufficient in this area and so an ever-larger part of this activity is provided by our own technology and specialists.
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TECHNOLOGIE, VYZKUM A VYVOJ, KVALITA

Technologie

Beton je kompozitni, tedy viceslozkovy materidl, jehoZ konecné vlastnosti jsou odliSné od vlastnosti vstupnich slozek. S cementovym betonem
se setkavame jiz od starovéku, jako jedna z prvnich realizaci zasadniho vyznamu je uvadéna napfiklad kopule fimského Pantheonu. S betonem
v soutasném pojeti se setkavame od 19. stoleti, kdy byl patentovan portlandsky cement, ale i Zelezobeton. Kromé nezbytného cementu, kameniva
a vody jsou hlavnimi slozkami soutasného betonu pfisady a pfimési, pfipadné vlakna, pigmenty atd. Obliba betonu v moderni historii kolisala,
v dnesni dobé si ovéem realizaci vSech druhd pozemnich, podzemnich, dopravnich a inzenyrskych staveb bez betonu nedokazeme ani predstavit.
Z této skutecnosti vyplyva, Ze na tento material jsou kladeny narocné technické a stale castéji i estetické pozadavky; pojem ,pohledovy beton” je
v soutasnosti na stavbach sklofiovan stale tastéji.

Provozovny ZAPA zajistuji doddvky na tyto stavby formou transportbetanu - beton je vyrabén na centralnich betonarnach a dovazen k jednatlivym
odbératellim na stavby, zpravidla v autodomichdvacich. Betonarny musi zajistit spinéni narocnych pozadavkd vSech odbératell jak z hlediska
kvality, kapacity a presnosti dodavek, tak z hlediska $ife sortimentu. Jedna se zejména o béZné konstrukeni a lehké betony, provzduSnéné betony
s odolnosti proti zmrazovani, betony uréené do chemicky agresivniho prostfedi a podabng, vyrabéné podle CSN EN 206-1. Tato norma kladouci
velky diiraz na trvanlivost betonu se v roce 2013 dotkala vydani nové zmény (Z4). Uvedeny sortiment je vyrabén v Sirokém rozmezi maximalnich
frakci kameniva, konzistenci (od zavlhlych az po samozhutnitelné betony) a variant ovlivnénych poZadavky na priibéh tvrdnuti betonu v zavislosti
na okolnim prostfedi.

Nezanedbatelna je také vyroba ostatnich vyrobk{ - jemnozrnnych potérd, zdicich malt, cementovych stabilizaci, cementopopilkavych suspenzi,
mezerovitého betonu, mechanicky zpevnéného kameniva a v neposledni fadé také anhydritovych potérd, jemnozrnnych smési na bazi siranu vépe-
natého, které nachazeji vyuZiti zejména u podlah obytnych mistnosti a spolecenskych prostor.

Také v roce 2013 pribézné probihala optimalizace receptur za G¢elem hospodarnéha vyuziti cementu a pouZivani cementd s vy$sim podilem prime-
si. Dalezitym faktorem je také pouZivani pfimési pfimo na betonarnach, jedna se zejména o popilek, mletou vysokopecni strusku, pfipadné vapenec
nebo kamenné odprasky. Konegnym dlisledkem téchto opatfeni je sniZovani emisi sklenikovych plyn{ pfi vyrobé cementu.

V provozovnach zabyvajicich se téZbou a dpravou kameniva je vyrabén Siroky sortiment frakci podle evropskych narem platnych pro kamenivo do
betonu, kolejova loZe a nestmelené a stmelené smési.

0d roku 2004 provadi predepsané kontrolni zkousky betonu a kameniva nase akreditovana zkuSebni laboratof. Kromé kontrolni funkce maji
vysledky zkouSek vyznam i pro dalsi optimalizaci receptur. Sluzeb zkuSebny vyuZivaji stale vice i nasi obchodni partnefi. Na podzim roku 2013
se uskutetnila pravidelna dozorova navstéva Ceského institutu pro akreditaci. V priibéhu posuzovani nebyla identifikovana Zadna neshoda jak
v pinénf kritérii CSN EN ISO/IEC 17025:2005, tak i ve vlastnim zpdsobu provadéni zkousek. Zavérem bylo doporueni ponechat vydané osvédeeni
o akreditaci veetng prilohy v nezménéném rozsahu. Laboratof ma v soutasné dobé Osvédeeni o akreditaci podle CSN EN ISO/IEC 17025:2005
s platnosti do roku 2017.

Vyzkum a vyvoj

Vydaje na Cinnosti spojené s vyzkumem a vyvajem v roce 2013 Einily 4 058 tis. KE. Jednalo se predevsim o naklady nasi akreditované laboratofe
a dale podil nakladd ve zkuSebnictvi (sluzby zkouSeni materialu a spotieba betonu pfi zkouSeni). Pfirozenou snahou je sobéstatnost v této oblasti,
a tak je stale vEtsi cast téchto Cinnosti zajistovana vlastnim technologickym zazemim a odborniky.
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TECHNOLOGY, RESEARCH AND DEVELOPMENT, QUALITY

Quality

An integral part of the quality management system is the quality policy set by senior company management, which conforms to the company's
strategies, plans, objectives and possibilities and which defines customer satisfaction with the products and services offered as one of the com-
pany’s main priorities. The introduction, maintenance and constant improvement of the quality management system and its subsequent contraol
are ensured in the company by highly-qualified workers. Senior company management performs regular evaluations of the effectiveness of the
company's quality management system, including the adoption of measures to increase this and to ensure the constant deepening of the awareness
of all of the company’s employees of the quality management system that has been introduced within the company.

Efforts to ensure quality for the customers include (amongst ather things) the regular checking and evaluation of quality claims made concerning
concrete. Authorised laboratories perform continuous supervision of production. The company has an elaborate system of training for plant leaders,
dispatchers and sales representatives.

In terms of ensuring the quality of its products and services, ZAPA beton a.s. introduced and successfully certified a quality management system
(QMS) in line with CSN EN IS0 9002:1995 in 1995 - for the Katerov concrete mixing plant. In the following years, the QMS was introduced in line
with CSN EN IS0 3001:2001 and certified in other (existing and new) company concrete mixing plants. QMS certification pursuant to CSN EN ISO
9001:2009 was performed at concrete mixing plants in Bohemia and Moravia within 2009. QMS recertification pursuant to CSN EN IS0 9001:2009
took place gradually over the course of 2012 in concrete mixing plants in Bohemia and Maravia and recertification of the EMS (Environmental
Management System) pursuant to CSN EN 14001:2005 in the concrete mixing plant in Hranice. As at the end of 2013, 22 concrete mixing plants
in Bohemia and 30 concrete mixing plants in Moravia held a QMS certificate.

From among the subsidiary companies, a QMS certificate in line with CSN EN IS0 9001:2009 is held by EKO ZAPA beton, a.s., Beton Union Plzen
s.r.0. and Piskovny Hradek a.s. (this is also certified according to CSN EN IS0 14001:2005). QMS recertification in line with CSN EN 1S0 9001:2009
took place in ZAPA UNISTAV, s.r.o. in December 2011.

The quality management system has been gradually introduced and adopted in Slovakia since 2002. By the end of 2013, QMS certificates issued
in line with EN IS0 9001:2008 were held in ZAPA beton SK s.r.o. by 12 concrete mixing plants and the administration centre in Bratislava.
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TECHNOLOGIE, VYZKUM A VYVOJ, KVALITA

Kvalita

Nedilnou soutasti systému managementu kvality je vrcholovym vedenim stanovend politika kvality, kterd je v souladu se strategii, zaméry, cili a
moZnostmi spolecnosti a jako jednu z hlavnich priorit definuje spokojenost svych zékaznik{ s nabizenymi vyrobky a sluzbami. Zavadéni, udrzovani
a neustalé zlepSovani systému managementu kvality a jeho ndsledna kontrola jsou ve spolecnosti zajiStovany vysoce kvalifikovanymi pracovniky.
Vrcholové vedeni pravadi pravidelné hodnoceni efektivity systému managementu kvality spole€nosti, véetné pfijimani opatfeni k jejimu zvySovani
a zajiStuje neustalé prohlubovani povédomi vSech svych zaméstnancd o systému managementu kvality zavedeném ve spolecnosti.

Snaha o zajiStovani kvality pro zékazniky zahrnuje (mimo jiné) pravidelnou kontrolu a vyhodnocovani reklamaci kvality betonu. Autorizované
laboratofe vykonavaji pribézny dozor vyroby. Spolecnost méa propracovany systém Skoleni vedoucich provozd, dispecerd a obchodnich zéstupcd.

V ramci zabezpeceni kvality svych produktl a sluzeb spolecnost ZAPA beton a.s. zavedla a Gspésné certifikovala systém fizeni kvality (QMS) dle
CSN EN IS0 9002:1995 jiz v roce 1995 - na betonarné Kacerov. V nasledujicich letech byl QMS dle CSN EN IS0 9001:2001 zavéadén a certifikovan
na dalsich (stavajicich i novych) betonarnach spoleénosti. Behem roku 2009 byla na betonarnach v Cechach i na Moraveé provedena certifikace QMS
dle CSN EN IS0 9001:2009. V race 2012 probéhla postupné na betonarnach v Cechach i na Moravé recertifikace QMS dle CSN EN ISD 9001:2009
a na betonarné v Hranicich recertifikace EMS (systému environmentalniho managementu) dle CSN EN 14001:2005. Ke konci roku 2013 vlastnilo
certifikat QMS 22 betonaren oblasti Cechy a 30 betonaren oblasti Morava.

7 deefinych spoleenosti viastni certifikat QMS dle CSN EN IS0 9001:2009 EKO ZAPA beton, a.s., Betan Union Plzefi s.r.0. a Piskovny Hradek a.s. (ta
mé certifikat i dle CSN EN IS0 14001:2005). U ZAPA UNISTAV, s.r.o., prabéhla v prosinci roku 2011 recertifikace QMS dle CSN EN ISD 9001:2009.

Na Slovensku je systém fizeni kvality postupné zavadén a rozSifovan od roku 2002. Ke konci roku 2013 mélo ve spolecnosti ZAPA betan SK s.r.o.
certifikat QMS vydany podle EN ISO 3001:2008 12 betondren a sprava v Bratislavé.
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ENVIRONMENTAL PROTECTION

The production of concrete mixtures and the mining and processing of aggregates are industrial activities that place great demands on environ-
mental protection, especially in the field of decreasing emissions, dust and noise pollution. Constant efforts focused on the timely implementation
of environmental protection measures and increasing the technological level of production in all of its stages ensure that ZAPA betan as. is
managing to keep up with current trends in environmental management and not coming into conflict with the interests of environmental protection.

An Integrated Environmental Reporting System (ISPOP) for environmental polluters was introduced in 2013. In relation to this, the control activi-
ties of the environmental protection authorities in the field of waste and water management as well as in the field of air protection have intensified.
No serious problems with an environmental impact were registered in 2013, either in the field of concrete production or in the field of mining and
processing of aggregates.

Concrete Mixing Plants

The main purpose of the business of ZAPA beton a.s. is the production and placing of ready mixed concrete. Strict ecological norms are complied
with in individual plants, in line with the relevant legislation and in close cooperation with the specialist centres of the individual ministries concer-
ned (e.g. the Ministry of the Environment]) and with the regulatory autharities or state administration (e.q. the Czech Environmental Inspectorate).
The strategic aim of ZAPA beton a.s. is to situate individual plants in approved industrial zones, with the aim of minimising any possible impact on
the environment. In terms of environmental protection, production technology is especially focused on reducing the release of solid pollutants into
the atmosphere. Individual concrete mixing plants are encased and insulated, in order to provide protection against operational noise and dust and
are equipped with misting or sprinkling equipment to moisten individual aggregate sizes and the whole plant premises. High-perfarmance filters
are installed in cement and fly-ash silos, capable of catching more than 99.823% of dust particles. The treatment of sludge water and solid waste
constitutes an integral part of environmental protection. Most plants are equipped with recycling equipment, which allows the further processing
of sludge water and solid recyclable material when preparing mixtures according to approved prescriptions. This means that practically waste-free
operation is achieved. Great emphasis is placed on the regular training of staff at concrete mixing plants in fields relating to the production of
technically more-advanced mixtures and environmental protection.

The year 2013 was influenced by the continuing economic recession. Despite this, it is however necessary to maintain the company’s produc-
tion potential in a competitive condition. This is why a decision was made to implement projects that will ensure the continuity of sustainable
development.

In the Moravian town of Straznice, we completed reconstruction of the production facilities. We managed here to significantly improve the technical
level of production and in doing so made the whole process mare environmentally friendly with significantly lower demands on investment resour-
ces, this being with a radical increase in production capacity. A system of flushing septic tanks with water returned to the production process was
added, designed for future fitting of recycling equipment, an aggregate storage area with sprinkler system, high quality concrete compacted areas
and the sanitary facilities for staff and customers have also been fundamentally improved. Heating was set into operation in the concrete mixing
plant and heating of mixing water using propane.

At the concrete mixing plant in Ostrava - Hefmanice, we discannected ourselves from the aold, uneconomical and environmentally harmful boiler
room, which was a long way from our concrete mixing plant and simultaneously heated a third-party administrative building, and installed a small
new boiler room on site in the concrete mixing plant. Environmentally friendly propane is used here as the heating medium. Together with this
change, we also established sanitary facilities in a set of portable cabins, which provide a greater level of comfort to the staff and savings on costs
for rental of changing rooms in a third-party building.

In Chotébof, the concrete compacted areas at the back of the complex and in the the aggregate storage areas were repaired, which significantly
decreased the dust nuisance and noise associated with transportation during delivery of raw materials. A drying box was also established for waste
which is difficult to process, which eases its further handling.

Installation of a 41" silo for bulk materials was finished in Prost&jov, which will ensure an increase in variability of production without the need for
logistically, energetically and environmentally problematic replacement of content in the existing silos.

Various maintenance works were also performed on concrete compacted areas and buildings in concrete mixing plants, which on the one hand
impraved the visual appearance of older operations and on the other hand prevented their further fall into dereliction. Conventional repairs and
maintenance of production capacities took place with a maximum effort towards achieving savings and finding reserves, although with no negative
impact on quality and the useful life of the equipment.

Quarries and Sand Pits
Mine water is used in quarries and sand pits for misting and spraying to decrease the emissians of solid particles into the air. Operating regula-
tions set the rules for monitoring, as well as the measures if there is any presence of protected animals or plant species. New biotopes (areas of

water, wetlands, forest or rock cultures, among other things) are already created during mining and certainly no later than in terms of reclamation.

Construction of a anti-noise barrier was commenced at the Hruba Voda quarry near the dispatch canveyor which is used to load wagons. The aim
is to decrease the noise pollution in the surrounding residential development and thus to increase the quality of life of people living in Hlubocky.
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OCHRANA ZIVOTNIHO PROSTREDI

Vyroba betonovych zamésovych smési a téZba a zpracovani kameniva jsou primyslové cinnosti, které kladou velké naroky na ochranu Zivatniho
prostiedi, zejména v oblasti sniZovani emisni ¢innosti, prasnosti a hluku. Neustalad snaha o vEasné provadéni opatfeni k ochrané Zivotniho pro-
stfedi a zvySovani technologické dravné vyroby ve v3ech jejich etapach zajiStuji, Ze spole¢nost ZAPA beton a.s. drZi krok se soutasnymi trendy
environmentalniho fizeni a nedostava se do konfliktd se zajmy ochrany Zivotniho prostfedi.

V roce 2013 by zaveden integrovany systém plnéni ohlasovacich povinnosti (ISPOP) znetistovateld Zivotniho prostiedi. V souvislosti s tim se
zintenzivnila kontrolni ginnost organd ochrany Zivotniho prostiedi v oblasti odpadového a vodniho hospodafstvi a ochrany ovzdusi. Anivroce 2013
nebyl zaznamenan zadny vyznamny problém s environmentalnim dopadem, jak v ablasti vyroby betonu, tak v oblasti téZby a zpracovani kameniva.

Betonarny

Hlavnim pfedmétem podnikéni ZAPA beton a.s. je vyroba a ukladani transportbetonu. Prisné ekologické normy jsou v jednotlivych provozovnach
napliovany v souladu s pfislusnou legislativou a Uzkou spolupraci s odbornymi pracovisti jednotlivych zainteresovanych ministerstev (napf.
Ministerstvo Zivotniho prostiedi) a s kontrolnimi organy statni spravy (napf. Ceska inspekce Zivotniho prostiedi). Strategickym zamérem spo-
le¢nosti ZAPA beton a.s. je situovat jednotlivé provozavny do schvalenych priimyslovych zén s cilem minimalizovat pfipadné dopady na Zivaotni
prostiedi. Technologie vyroby ve smyslu ochrany Zivotniho prostfedi je zaméfena zejména na sniZovani Gletu tuhych znetistujicich latek do
ovzdusi. Jednotlivé betondrny jsou oplastény a odizolavany za Gcelem achrany pied provoznim hlukem i prachem a jsou vybaveny i miZicim nebo
skrapécim zafizenim pro zvih¢ovani jednotlivych frakci kameniva i celého arealu provozovny. Na cementovych i popilkovych silech jsou instalovany
(ginné filtry, schopné zachytit vice nez 39,829 % prachavych ¢astic. Nedilnou soutasti ochrany Zivotniho prostiedi je nakladani s kalovymi vodami
a tuhymi odpady. Vétsina provozoven je vybavena recyklacnim zafizenim, které umozZiiuje dale zpracovavat kalovou vodu i tuhy recykldt pfi pfi-
pravé betonovych smési dle schvalenych receptur. Tim je dosaZena prakticky bezodpadového provozu. Velky diraz je kladen na pravidelné Skoleni
osadek betonaren v oblastech souvisejicich s vyrobou technologicky vyspélejsich zémésovych smési i s ochranou Zivotniho prostiedi.

Rok 2013 se odehraval pod vlivem pokracujici hospodarskeé recese. | tak je vSak tieba udrZet vyrobni potencial spolecnosti v kankurenceschopném
stavu, a proto bylo rozhodnuto o realizaci projektd, zajistujicich kontinuitu udrZitelného rozvaoje.

Ve Straznici na Moravé jsme dokantili rekonstrukci vyrobni kapacity. Dokdazali jsme zde vyrazné zkvalitnit technickou Uroved vyroby a s tim
spojenou ekologii celého procesu s podstatné nizSimi naroky na investicni prostiedky, a to pfi radikéInim navyseni vyrobni kapacity. Pribyl systém
splachovych usazovacich jimek se zpétnym vracenim vody do vyrobniho procesu, koncipovany pro budouci osazeni recyklagniho zafizeni, skrapéné
skladky kameniva, kvalitni zpevnéné plochy a zasadné se zvysila Groved socialniho zazemi posadky i zékaznikd. Dale bylo zprovoznéno vytapéni
betondrny a ohfev zamésové vody na propan.

Na betanarné v Ostravé - Hefmanicich jsme se odpajili od staré, neekonomické a neekologické katelny, ktera byla vzdalena od nasi betondrny
a soub&zné vytapéla cizi administrativni objekt, a instalovali jsme novou, malou kotelnu pfimo v betonarné. Jako topné médium se zde vyuziva
ekologicky propan. Soutasné s touto zménou jsme zfidili i socialni zézemi v buiikové sestave, které prinese vétsi komfort posadce a dspory nakladl
za pronajem $aten v cizim objektu.

V Chotébofi byly opraveny zpevnéné plochy v zadni ¢ésti aredlu a sklddkach kameniva, ¢imZ se vyrazné sniZila prasnost a hlu¢nost dopravy
v praocesu navazky surovin. Byl také vybudovan vysouSeci box pro obtizné zpracovatelny odpad, ktery usnadni dalsi manipulaci.

V Prostéjové byl nainstalovan 4. zasobnik sypkych hmat, ktery zajisti zvySeni variability vyroby bez nutnosti logisticky, energeticky a ekologicky
problematickych zamén obsahu ve stavajicich zasobnicich.

Déle byly provedeny rlizné udrZovaci prace na zpevnénych plochach a budovach zafizeni betonaren, které jednak vylepsily vizualni stav starsich
provozl a jednak zabranily jejich dalsi devastaci. Klasické opravy a Udrzba a vyrobnich kapacit probéhly s maximalni snahou o Uspory a nalezeni
rezerv, nicméné bez negativniho vlivu na kvalitu a Zivotnost zafizeni.

Lomy a piskovny

V lomech a piskovnéch se vyuziva diini voda na miZeni a kropeni k snizeni emisi pevnych ¢astic do ovzdusi. Provozni fady stanovi pravidla moni-
toravani a opatfeni pfi vyskytu chranénych zivatisnych ¢i rostlinnych druhd. Jiz béhem tézby, ale nejpozdéji v ramci rekultivace, jsou vytvareny

nové biotopy (vodni plochy, mokrady, lesni €i skalni kultury a jiné).

V lomu Hruba Voda byla zahajena vystavba protihlukové stény u expedicniho dopravniku, kterym se nakladaji vagony. Cilem je sniZit hlukovou
zatéz v okolni obytné zastavbé a zvysit tak kvalitu Zivota obéand Hlubocek.
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MOVING TECHNOLOGY

Together with the product - mast frequently ready mixed concrete - the customer usually also orders its transportation and possibly also pumping
at the delivery location. All moving technology deployed when implementing a job is subject to prior consultation and also subsequently operated
by professionally-trained workers. Roughly a third of our product is transported using our own machinery and by several percent more m3 are
transported for ZAPA beton by quality contractual partners. The remaining share is made up of customers who arrange their own transport.

Loading takes place at the concrete mixing plant and the product is transported to the delivery location. We have at our disposal an extensive fleet
of truck mixers with all volumes of mixing drum (4, 6, 7,8 and 3 m3], with drums from Stetter, Liebherr and Karrena fitted onto Scania, MAN, DAF,
Mercedes Benz, Tatra, Volvo or Renault chassis. The concrete is transferred directly from the truck mixer with the aid of chutes up to a maximum
distance of 2 to 3 metres. In order to place concrete in far-away (up to 52 metres) or difficult-to-access locations, use is made of concrete pumps,
be they stationary or mobile. This mainly involves Schwing- and Putzmeister-branded equipment. Dump trucks are also used for transportation.

Our fleet also includes cement tanks, loaders and utility vehicles, intended for internal use. We continually renew our moving technology and supp-
lement it to include new, higher-quality and better-perfarming vehicles, in order for us to be able to satisfy the growing demands of our customers
as much as possible and to stand our ground against the competition on the market.

DESIGN

Um, could | just ask a quick question? And please don't think that I'm trying to pull your leg now. Do you know anybody who has their concrete
mixed by the devil himself? It is well known that devils are a lazy rabble that they mastly can’t really be bothered to get to work. But we wouldn't
be ZAPA if we weren't able to manage this tour de force and persuade a few of them to take part in our heavy drudgery. Well OK, just to set the
record straight and for you in the end nat to say that we have lost our marbles, we are talking about painted devils. This is to say that one of our
truck mixers has boasted a new coat of paint since last year which is teeming with this spawn of hell.

You probably aren’t quite so surprised now. All the more so as you have most likely already come across a painted truck mixer or car with the ZAPA
beton corporate logo. After all, this year it will already be twelve years since the first concrete mixing plant like this was established in Kacerov
in Prague and our multi-coloured family has not stopped growing since. Despite the fact that we produce grey and seemingly drab concrete, we
see the world as multi-coloured and want you to see it that way too. This is why our Designer in Chief Jan Rada is not under any circumstances
allowed to put down his pen and churns out one idea after the other.

Sometimes he doesn't have to go far for them, as they lie literally a stone’s throw away. It is understandable that we want to establish an attractive,
easily-recognisable face for the company, and far example the matif of the wave and pebbles, which last year also embellished the cancrete mixing
plant in Vyskov and in Prostéjov, underwent regeneration treatment, this being one of our universal distinguishing signs. We are however at the
same time striving to ensure subtle and imaginative incorporation of our plants into the surroundings in which they are found. In terms of this, the
diversity of the regions throughout the Czech Republic provides many opportunities for this and, where possible, we happily take inspiration from
them. Since last year, the newly painted silos of our concrete mixing plant have provided the Neratovice based chemical plant Spolana with some
hints for its work, how else but with their colourful depictions of chemical compounds. And we could also bet with absolute certainty that we have
created the first wine cellar in the world which produces concrete. This is to say that it is precisely these robes that the concrete mixing plant
in Straznice donned last year, in the very heart of a famous wine-making region.

But testament to the fact that our fantasy really does know no bounds are for example some new cars, which apart from the devilish decoration
have also been cavered in high-spirited faces, and we even transformed one into a submarine. The brand new truck mixer with a conveyar belt has
on the other hand started to jump to beat of Radio Zlin for which it provides a stylish advertisement. The Cyclops on the concrete mixing plant in
Olomouc received some new make-up so it did not have ta be embarrassed about its age. But the truck mixer decorated with hearts and the wards
“we love concrete” was the first to clearly prove that we still love our work and that we most certainly do not intend to give it up. So you can look
forward to several mare surprises from the ZAPA workshop over the course of the next year too.
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MOBILNi TECHNIKA

Spoletné s vyrobkem - nej¢astéji transpartbetonem - si zdkaznik objednava zpravidla i jeho dopravu, pfipadné Cerpani na misté dodavky. Veskera
mobilni technika nasazend pfi uskutetiovani zakazky je predem konzultovéna a nasledné i obsluhovéna odborné vySkolenymi pracovniky. Zhruba
tetinu nami vyrobené produkce odvezou nase vlastni stroje, o nékalik procent vice pfepravuji u ZAPA beton kvalitni smluvni partnefi. Zbyvajici
podil tvori zakaznici, ktefi si transport zajistuji sami.

Na betonarné probéhne nakladka a vyrobek je pfepraven na misto urceni. Disponujeme rozsahlou flotilou autodomichavatd vsech objemi nastaveb
(4,6,7,8a83 ma] s nastavbami znacek Stetter, Liebherr a Karrena na podvozcich Scania, MAN, DAF, Mercedes Benz, Tatra, Volvo nebo Renault.
Pfimo z autodomichavace se beton dostane s pomoci koryt do vzdélenosti maximalné 2 az 3 metry. Na uloZeni betonu do vétsi vzdalenosti (az do
52 m) nebo tézko dostupnych mist se pouZije terpadlo betonovych smési, a ta bud stacionarni nebo mobilni. Cerpadla jsou zastoupena predeviim
znatkami Schwing a Putzmeister. K prepravé slouzi nékdy i subtilngjsi technika jako sklapéce.

K nasemu vozovému parku patfi i cementové cisterny, nakladace a uZitkova vozidla, urcené pro interni potfebu. Nasi mobilni techniku kontinuéiné
obnovujeme a dopliiujeme o nova, kvalitngjsi a vykonngjsi vozidla, abychom v maximalnim rozsahu dokazali uspokojovat rostouci poZadavky
zakaznik{ a obstali vzhledem ke konkurenci na trhu.

DESIGN

Ehm, dovolite otdzecku? A nemyslete si prosim, Ze se vas ted snazime tahat za nos. Znate nékoho, komu micha beton samotny cert? Jak znamo, je to
chatra lind a do prace se jim vétsinou pfilis nechce. Ale to by nebyla ZAPA, aby se ji takovy husarsky kousek nepoved! a nékolik jich k té nasSi tézkeé
lopoté nepfemluvila. No dobre, abychom uvedli véci na pravou miru a vy jste nakonec nefekli, Ze mame o kolecko navic, nebo nam néjaké chybi,
mluvime tu o tertech malovanych. Jeden z nasich domichavacd se totiz od lofiska py$ni novym natérem, ktery se takovymi pekelniky jen hemzi.

Ted uZ asi nejste zdaleka tak prekvapeni. Tim spi$, Ze uZ jste se dost mozna s néjakou malovanou betonarnou nebo autem s firemnim logem ZAPA
beton jiz nékdy setkali. Letos to bude koneckoncd uz dvacet let, co vznikla prvni takova betonarna na prazském Kacerové a nase pestrobarevna
rodina se od té doby neprestala rozriistat. | presto, Ze vyrabime Sedivy a zdanlivé fadni betan, vidime svét v pestrych barvéach a chceme, abyste ho
vidéli taky tak. Nas vrchni designér Jan Rada proto za Zadnych okolnosti nesmi pustit svou tuzku z ruky a chrli jeden napad za druhym.

Nékdy pro né pfitom nemusi chodit nijak daleko, nebot leZi doslova za humny. Je pochopitelné, Ze chceme budovat atraktivni a dobfe rozpoznatelnou
tvar spolecnosti, a napfiklad motiv vinek s kaminky, ktery v minulém roce zkraslil také vySkovskou betanarnu a v Prostéjové prosel omlazovaci
kirou, patfi mezi nase univerzalni poznavaci znameni. Zarovef v3ak usilujeme o nendsilné a ndpadité zapracovani nasich provozoven do prostiedi,
v némz se nachazi. Rozmanitost regiond po celém Cesku k tomu pritom déva spoustu pifleZitosti a tam, kde je to moZné, se jimi nechavame radi
inspirovat. Neratovické chemitce Spolana tak od minulého roku pfi praci napovidaji nové natfena sila nasi betonarny, kterd nesou jak jinak nez
barevné vyvedené vzorce chemickych slougenin. A mahli bychom se také s jistotou vsadit, Ze jsme vytvofili prvni vinné sklipky na svété, které vyrabi
beton. Praveé do takového havu se totiZ loni zahalila betonarna ve Straznici, v samotném srdci zndmé vinar'ské oblasti.

7e se ale nasi fantazii meze skutecné nekladou, dokazuji napfiklad nékterd nova auta, kterd kromé ertovské vyzdoby pokryly také rozverné
obliceje, a jedno jsme dokonce praménili v ponarku. Zbrusu novy domichavat s pasovym dopravnikem se zase cely rozskatatil pod taktovkou roz-
tanteného Radia Zlin, kterému déla stylovou reklamu. Kyklop na olomoucké betonarné dostal novy make-up, aby se nemusel stydét za své stafi.
Ale teprve srditkovy domichavac s napisem ,milujeme beton” jasné dokazuje, jak mame svou praci pofad radi a Ze ji rozhodné nehodlame povésit
na hebik. | v priibéhu dalSiho roku se tak mizete tésit na fadu dalSich prekvapeni ze ,zapacké” dilny.
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PUBLIC RELATIONS

Good relations with the public have been important to us since the very beginning, because apart from concrete it is precisely these relations
which go to make up that secret ingredient in the firm foundations on which our company stands. For this reason, we remembered last year too
that a place where the peaple are satisfied and happy will also be the best place for us. At the same time, we already know from many years of
experience that we too can do our bit and reach out a helping hand to those who in our opinion really deserve it. And because it is clear to us
that concrete alone is not enough to resolve everything, we have tried to also look for other ways to provide help, be this in the form of material
or financial gifts, sponsoring or another form of cooperation. In doing so, our attention was as is now the tradition focused on the field of sports,
culture, education and charity events. These for example included a concert by Cechomor and The Tap Tap which was held at Chvaly Fart in Prague
under the auspices of the Sance Endowment Fund. Proceeds from sale of tickets went to the Jedlicka Institute, the Sance Endowment Fund and to
Pomocné tlapky o.p.s., a company which trains assistance dogs.

With a view to the fact that our network of colourful and smiling concrete mixing plants work mainly an a regional basis and the public also percei-
VES US as a regional company to a significant extent, we also focused a great deal of our attention in precisely this direction and supported a wide
range of local events, projects, organisations and institutions. The same as last year, we contributed in Horoméfice to development of education
and Kosmonosy received a “birthday” present from us on the occasion of celebrations to mark its one hundredth anniversary. We also did not
allow athletes ta rest on their proverbial laurels and tried to motivate them to provide even better performances. We have cooperated over the
long terms with the Rytifi ice-hockey team from Kladno, the Bily tygfi club from Liberec, HC Kobra Prague and the junior team HC Slavia Slovakia
as well as the football team FC Vysotina Jihlava. We also supported the activity of the Junior Elite Group youth training centre in Cerny Most Golf
Resort in Prague, the TJ Ostrozska Nova Ves canoe club, the Czech Championships for Handicapped Swimmers and, like every year, the Dr. Jira
Memorial junior football tournament. The palice in Prerov this year used out contribution to organise activities for prablem children, specifically
for the Night Birds Inline Hockey team.

However, we did not of course focus on sport alone. Culture also now traditionally attracts our deserved attention. Young musicians with rock
coursing through their veins who decided to head for Se¢ to Rockcamp 2013, were also able to rely on us this year. We also helped to organise
Theatre in the Park, a day of fun for families with children, devoted to theatre, puppets and music, which was held in Kunratice Chateau Park
in Prague. And last but not least, just to make sure that there was enough sport, we supparted a project by The Anomalous o.s. whose efforts were
focused on creation of a documentary film about non-traditional sports.

However, we have most certainly not drawn a line under this list. The new year is already in full swing and we intend to continue in our efforts this
year, and if possible, with even greater enthusiasm, so that we are able to see as many smiling faces around us as passible.
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VZTAHY S VEREJNOSTI

Na dobrych vztazich s vefejnosti si odjakZiva zakladame, protoze prave ty tvofi vedle betonu onu tajnou pfisadu v pevnych zékladech, na kterych
stoji nase spolec¢nost. Ani v uplynulém roce jsme proto nezapominali na to, Ze kde budou spokojeni a Stastni lidé, tam i ndm bude nejlépe. Z jiZ dlouho-
leté zkusenosti pfitom vime, Ze i my mZeme pfispét svou troskou do mlyna a podat pomocnou ruku tém, kdo si to podle nas opravdu zaslouZi. A pro-
toZe je nam jasné, Ze jenom beton na vSechno nestaci, snazili jsme se hledat i jiné cesty, jak pomaci, at uZ se jednalo o materiaIni nebo financni dary,
spanzoring €i jinou formu spoluprace. Nasi pozarnosti pfitom tradicné neunikly oblasti sportu, kultury, $kolstvi ani charitativné zaméfené akce. Mezi
ty patfil napfiklad koncert skupin Cechomor a The Tap Tap, ktery se konal na Chvalskeé tvrzi v Praze pod zastitou Nadacniho fondu Sance. Vytézek
z prodeje vstupenek putoval do Jedlitkava Gstavu, Nadatniho fondu Sance a k Pomocnym tlapkam o.p.s.

Vzhledem k tomu, Ze sit nadich barevnych a usmévavych betondren pracuje hlavné na regionalni bazi a vefejnost nas takeé jako regionalni spolet-
nost do znatné miry vnima, zaméfili jsme i my velkou €&st své pozornosti prave timto smérem a podpofili celou fadu lokalnich akci, projektd, organi-
zaci tiinstituci. Stejné jako loni jsme pFispéli Horoméficim na rozvoj $kolstvi a Kosmanosy od nas dostaly ,narozeninovy” dar k oslavam svého stého
vyroti. Také sportovcdm jsme nedovolili podfimavat na prislovetnych vaviinech a pokusili jsme se je motivovat k jesté lepsim vykondm. Dlouhodobé
spolupracujeme s hokejovymi Rytifi z Kladna, Bilymi tygry z Liberce, tymem HC Kobra Praha a mladeznickym druzstvem HC Slavia Slovakia a také
s fotbalovym muzstvem FC Vysotina Jihlava. Podpofili jsme také ¢innost tréninkového stfediska mladeze Junior Elite Group v Golf Resortu Cerny
Most v Praze, oddil kanoistiky TJ Ostrozska Nova Ves, mistravstvi CR handicapovanych plaved a, jako kazdy rok, fotbalovy turnaj dorostencd
Memoridl Dr. Jiry. Prerovsti straznici letos vyuZili nd$ prispévek na organizaci aktivit pro problémové déti, konkrétné pro tym Night Birds Inline
Hockey.

U sportu vSak pochopitelné nezdstalo. | kultura si tradicné ziskava nasi zaslouzenou pozornost. Mladi hudebnici s rockem v krvi, ktefi se rozhodli
zamifit do Sete na hudebni tabor Rockcamp 2013, se na nas mohli spolehnout i letos. Pomahli jsme uspofadat také Divadlo v parku, zabavny
den pro rodiny s détmi, vénovany divadlu, loutkdm a hudbg, ktery se konal v prazském Zameckém parku Kunratice. A v neposledni fadg, aby toho
sportu nebylo prece jenom malo, jsme podpofili projekt The Anomalous 0.5., jehoz snahy se upinaly k vytvofeni dokumentarniho filmu o netradi¢nich
spartech.

Tetku jsme za timto vyctem vSak rozhodné neudélali, novy rok je jiz v pIném proudu a my hodlame v nasem snazeni pokracovat i letos, a pokud to
pljde, tak s jesté vetsi vervou, abychom mohli kolem sebe vidét co nejvice rozesmatych tvari.
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EMPLOYEES

Employees

As at the end of 2013, the number of employees in ZAPA beton a.s. was 500. This cancerns all employees as at 315t December, with deductions
for social security and health insurance, i.e. including those warking subject to agreements for repeated work and including agreements for the
performance of one-off work, where there was an obligation to deduct social security and health insurance contributions. Our team decreased
in size year-on-year by 2.5%. We have been registering a slight year-on-year decline in the number employees since 2011. This development is
a reflection of the crisis in the construction industry and subsequent optimisation of costs in the company.

Dut of the total headcount, operating workers and administrative employees accounted for 83% and 17%, respectively.
Most of our personnel - 88% - are male; women are mainly employed in administration.

Total payroll costs decreased by 3.4%. This particularly relates to the year-on-year decline in production and to the system of remuneration, in
terms of which most employees have a flexible wage component linked to production (performance).

The company has an elaborate system of material incentives in place (bonuses, an end-of-year bonus, retirement bonus, a company car if required,
which is also available for personal use etc.). ZAPA beton a.s. has provided its employees with contributions towards private life insurance for ele-
ven years. Holiday entitlement is 5 days more than the legal minimum. Employees are entitled to free legal consultancy. Insurance for (employer's)
damage whilst performing work is concluded for each employee abave the framework of the legal obligation. The extended insurance cover for
business trips is another benefit. Employees and their family members have the option of concluding a contract subject to advantageous conditi-
ons for the services of the mabile operator with which the company cooperates. The company awards employees when they celebrate important
anniversaries in their lives and on the anniversaries of their employment with the company. The company also seeks to mativate employees with
a competition announced every year for the Best Plant and Best Workers. The unique warking environment (in the ZAPA style) and teambuilding
training sessions contribute towards reducing stress at work and strengthening the employee’s feeling of belonging to the company. Support for
communities is also worth mentioning (infrastructure, education, culture, sport, etc.) in locations in which the plants are situated and in which the
company's employees and their families usually live.

Numerous training sessions are organised each year for operating and administration employees using external and in-house trainers. Operational
training sessions are mostly focused on working with machinery inclusive of driving and occupational health and safety, not to mention envi-
ronmental protection. Courses for sales representatives are orientated towards communication and sales skills. Other professions in the field
of administration undergo regular training sessions, which are mainly orientated to the provision of information on current legislation and other
knowledge (accounting, tax, IT skills, training for drivers of company passenger cars, etc). English courses also take place in the administrative
section. Training costs amounted to CZK 611 thousand in 2013. In terms of the continuing process of introduction of the SAP accounting system in
the company, the respective administrative, operations and management employees underwent many training sessions relating to this fundamental
organisational change over the course of the year.

As working with machines, electrical equipment and means of transport, moving around building sites or handling chemical or explosive substances
poses a significant risk, increased attention is paid to occupational health and safety. This effort includes the organisation of regular obligatory
training sessions, ensuring optimum working conditions, the provision of safety signs, work clothing and protective aids, etc. There were 5 acci-
dents at work over the course of 2013. We know of no permanent consequences for our employees’ health having resulted from these accidents.
The total length of inability to work as a result of these injuries was 195 calendar days in 2013. The level of inability to work due to illness and
injury amounted to 2.7%. No job-related illnesses were reported.

Number of Employees* of ZAPA beton a.s. (as of 315t December)

600

500

505
]

59 53 A
506 u n u
| |

513
[ |

500
n

439

400

*Employees with social security and health insurance contributions

2005 2006 2007 2008 2009 2010 201 2012 2013

Selected Personnel Costs
(thousands of CZK)
300 000

262085 -
234629 O 12959 933707 240671
250000 N, V- 232452
207 695_~9 G —o * Payrol cost
200000 | 174727 ——— Pyl costs
-~
150000 s [ e Social security and health
insurance costs
0000 |y B8 B 7 8 mo B WIS 7o Training costs
— £ e |
l/. i n
50000 2811 3042 3428 3475 3863 3896 3816 3667 3590 R — Privat life insurance - contributions
L% * 5 TA—T—

0

2005 2006 2007 2008 2009 2010 2011 2012 2013

A9



ZAMESTNANCI

Zamestnanci

Potet zaméstnancd ZAPA beton a.s. ke konci roku 2013 ¢inil 500. Jedna se o vSechny pracovniky k 31. 12. s odvodem socialniho a zdravotniho
pojisténi, to jest véetné dohod o pracavni tinnosti a se zapottenim té ¢asti dohod o provedeni prace, kde byla povinnost odvodd pojistného. Nas tym
se mezirotné zmenSil 0 2,5 %. Mirny mezironi pokles poctu zaméstnancl vykazujeme jiZ od roku 2011. Tento vyvoj je odrazem krize ve stavebnictvi
a nasledné optimalizace nakladd ve spolecnasti.

Z celkového poctu zaméstnancd predstavovali 83 % pracovnici v provozu a 17 % ve spravé. VEtsinu personalu - 88 % - tvofi muzi, Zeny jsou
zaméstnany prevazné v administrativé.

Celkové mzdové naklady poklesly o 3,4 %. Souvisi to zejména s mezirognim sniZenim vyroby a se systémem odméfovani, kdy vétsina zaméstnancl
ma pohyblivou slozku mzdy vazanou na vyrabu (vykon).

Spolecnost ma propracovany systém hmotnych pobidek (prémie, 13. plat, odména pfi odchodu do starobniho diichodu, podle potieby sluzebni viz,
i k osobnimu uZiti apod.). Jiz jedenact let pFispivd ZAPA beton a.s. zaméstnancim na pojistné pro soukromé Zivotni pojisténi. Narok na terpéni
dovolené na zotavenou je o 5 dnd vy$si nez zékonné minimum. Zaméstnanci maji narok na bezplatné pravni poradenstvi. Ve prospéch kazdého
zaméstnance je uzavieno nad ramec zakonné povinnosti pojisténi za Skodu (zaméstnavateli) pfi vykonu povoldni. Dalsim benefitem je rozsifené
pojisténi pro sluzebni cesty. Zaméstnanci a jejich rodinni pfisluSnici maji moZnost uzavfit vyhodné tarifni smlouvy na sluzby mabilniho operdtora,
se kterym firma spolupracuje. Firma ocefiuje zaméstnance pfi vyznamnych Zivotnich jubileich a vyrotich jejich pdsobeni u firmy. Snazi se motivovat
zaméstnance i diky kaZdoro€né vyhlasované soutézi o nejlepsi stfediska a nejlepsi pracovniky. Ke sniZenf pracavniha stresu a posileni sounale-
Zitosti s firmou pFispivé netradicné esteticky pojaté pracovni prostfedi (v ZAPA-stylu) €i teambuildingové Skoleni. Za zminku stoji dale podpora
komunit (infrastruktura, vzdélani, kultura, sport apod.) v mistech, kde se nachazeji pravozavny a kde zpravidla Ziji i zaméstnanci a jejich rodiny.

Kazdorogné jsou organizovana tetna Skoleni zaméstnancd v provozu i administrativé, za vyuZiti externich i vlastnich Skoliteld. Provozni Skoleni jsou
z velké tasti zaméfena na praci se stroji vEetné fizeni vozidel a oblast bezpetnosti a ochrany zdravi pfi praci, neni opomijena ani otdzka ochrany
Zivotniho prostiedi. Kurzy obchodnich zastupcd jsou zacileny na komunikacni a prodejni dovednosti. Ostatni profese ve spravé maji pravidelna
Skoleni orientovana prevazné na osvojeni aktudlnich legislativnich a jinych poznatk{ (Gcetnictvi, dané, IT dovednosti, Skoleni fidicd referentd
atd.). Na sprave probihaji také kurzy anglického jazyka. Naklady na Skoleni v roce 2013 ginily 611 tis. K¢. V ramci pokracujiciho procesu zavadéni
(cetniho systému SAP ve spolecnosti absolvovali v priibéhu roku pfislusni zaméstnanci v administrativé, v provozu i vedouci zaméstnanci mnoha
Skoleni souvisejici s touto zasadni organizani zménou.

ProtoZe prace se stroji, elektrickymi zafizenimi a dopravnimi prostiedky, pohyb po stavbach i manipulace s chemickymi nebo vybusSnymi latkami
pfedstavuje nezanedbatelné riziko, je vénovana otazce bezpetnosti a ochrany zdravi pfi praci zvySena pozornost. Toto Gsili zahrnuje jak orga-
nizavani pavinnych pravidelnych $koleni, zajiStovani optimalnich pracovnich podminek, bezpe¢nostniho znaceni, pracovnich odévi, ochrannych
pomicek apod. Béhem roku 2013 doslo k 5 pracovnim Grazim. Neni zndmo, Ze by z nich vyplynuly trvalé zdravotni nasledky. Celkové délka pracovni
neschopnosti v ddsledku téchto trazd trvala v roce 2013 195 kalendarnich dnd. Mira pracovni neschopnosti pro nemoc a draz tinila 2,7 %. Nebyla
hlaSena Zadna nemoc z povolani.

Pocet zamestnancd* ZAPA beton a.s. (k 31.12)
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IMPORTANT EVENTS / EXPECTED DEVELOPMENTS

Important Events Occurring after the Balance Sheet Date

After the balance sheet date, the process of the merger of the subsidiary company Piskovny Hradek a.s. with the company ZAPA beton a.s. is
running, with the crucial date as of 15t January 2014

Expected Developments in the Activities of the Reporting Unit

Although some opinions of construction experts regarding development of the sector in 2014 sound more optimistic than they did with regards
to last year, it can be expected that the fierce battle for contracts on the market, the price war and difficulties with the payment discipline of
companies will continue. If the current situation persists, a situation which is not sustainable over the long term, in terms of which so many com-
panies are entering tenders and many contracts are performed below the level of production costs, we can count on some producers leaving the
market. Further development will above all depend on a revival in the economy and how successful the new government will be in implementing
the proposed growth measures.

ZAPA beton is a company orientated towards small and medium-sized customers and, as was already shown in previous years, the sufficient level
of business in this sector has helped to compensate for the lack of large government infrastructure contracts. This orientation will also be the
solution for our marketing strategy in coming years.

We want to maintain our position on the ready mixed concrete market in our existing locations and on the market as a whole, which enable us to
continue to be ranked among the largest producers. The largest contracts in 2014 will include deliveries for construction of the 4" railway corridor
Tabor - Sudoméfice u Tabara or renavation of the railway station in Olomouc. We will also be the supplier for construction of a Biotechnalogical
and Biomedicine Centre at the Academy of Sciences and Charles University (BIOCEV) in Vestec.

As regards the internal development, the company will continue its programme of savings initiatives, already commenced in the past years, in order
to reduce costs in the field of operations and administration. At the same time, however, we will make efforts to maintain the quality of products
and services and monitor the latest technological and technical trends.

Many steps are leading towards unification and decrease in the cost of processes within ZAPA beton a.s. and the whole group. The SAP accounting

system, introduced in ZAPA beton a.s. in 2013, will also be implemented in ZAPA beton SK s.r.o. A merger will take place in 2014 in the subsidiary
Piskovny Hradek a.s., this being merged with ZAPA beton a.s.
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VYZNAMNE SKUTECNOSTI / PREDPOKLADANY VYVOJ

Vyznamné skutectnosti po rozvahovem dni

Po rozvahovém dni probihd v dcefiné spolecnosti Piskovny Hradek a.s. proces faze sloucenim se spole¢nosti ZAPA beton a.s.
s rozhadnym dnem 1. 1. 2014.

Predpokladany vyvoj cinnosti dcetni jednotky

| kdyZ nékteré nazory stavebnich expertd na vyvoj odveétvi v roce 2014 znéji optimistictéji nez na uplynuly rok, Ize otekdvat, Ze na trhu bude
pokracovat tvrdy boj o zakazky, cenova valka a obtize s platebni disciplinou firem. Pokud bude pfetrvavat dlouhodobé neudrZitelna situace,
kdy se do vybérovych fizeni bude hlasit tolik firem a fada zakazek bude realizovana pod Grovni vyrobnich nakladd, je moZné potitat s odchodem
nékterych vyrobed z trhu. Dalsi vyvoj bude zalezet predevsim na oZiveni ekonomiky a na tom, jak se nové vladé bude dafit realizovat navrzena
prordstova opatfeni.

ZAPA beton je firma orientovana na malé a stiedni zakazniky a jak se ukdzalo jiZ v minulych letech, dostatek obchodl v tomto sektoru pomohl
kompenzavat vypadky velkych statnich infrastrukturnich zakdzek. Tato orientace bude FeSenim pro nasi marketingovou strategii i v pfiStich letech.

Na trhu transpaortbetonu chceme udrZovat takové postaveni ve stavaijicich lokalitach i na celkovém trhu, abychom i v budoucnu patfili k nejvy-
znamngjsim vyrobcdm. Mezi nejvétsi zakazky roku 2014 budou patfit dodavky na vystavbu IV. Zeleznitniho koridoru Tabor - Sudoméfice u Tabora
ti rekonstrukei Zeleznitnf stanice Olomouc. Budeme také dodavatelem na stavbu Biotechnologického a biomedicinského centra Akademie véd a
Univerzity Karlovy (BIOCEV) ve Vestci.

Co se tyce vnitfniho vyvoje, spolecnost bude pokratovat v programu Gspornych opatieni ke snizeni naklad( v oblasti provozu i administrativy,
zahajenému jiZ v uplynulych letech. Pfitom se vSak bude snaZit o udrZeni dosaZzené kvality vyraby i sluzeb a sledovani nejnavéjSich technologickych
i technickych trendd.

Mnoha kroki povede k unifikaci a zlevnéni procesd v ramci ZAPA beton a.s. i celé skupiny. Uetni systém SAP, zavedeny ve spalecnosti ZAPA beton

a.s. v roce 2013, bude implementovéan i v ZAPA beton SK s.r.o. V race 2014 probéhne u dcefiné spolecnasti Piskovny Hradek a.s. flze sloucenim
se ZAPA beton a.s.
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REPORT OF THE SUPERVISORY BOARD

In 2013, the Supervisory Board performed a controlling role within the company and aversaw the activities of the Board of Management and the
company management and the realisation of the business activities of ZAPA beton a.s. as well as of the whole ZAPA beton Group in accordance
with the law and the company's Articles of Association.

During the course of 2013, four joint meetings of the Board of Management and the Supervisory Board were held, in which the company’s market
and economic development, including the meeting of the investment plan, the approval of the economic and investment plans as well as the market
strategy for the coming period and other cardinal topics, were discussed.

The financial statements of ZAPA beton a.s. for 2013 were audited by Deloitte Audit s.r.o. The consalidated financial statements of ZAPA beton a.s.
for 2013 were audited by Petrus & Partner, k.s. The Supervisory Board reviewed the annual financial statements and the consolidated financial
statements of ZAPA beton a.s. and acknowledged and cansented to bath of the auditor’s conclusions. It recommended that the sole shareholder
shall approve both of the financial statements as well as the proposal for the allocation of the profit for 2013.

The Supervisory Board reviewed the Related Party Transactions Report for 2013, which had been compiled by the Board of Management

and stated with respect to the submitted data, that no injury ensued for ZAPA beton a.s. in the accounting period from 15t January 2013
to 315t December 2013.

In Prague on 28t February 2014

Paolo Zelano
Chairman of the Supervisory Board



ZPRAVA DOZORCi RADY

Dozorti rada plnila v roce 2013 v souladu se zakonem a stanovami spolecnosti svou kontrolni funkci ve spolegnosti, dohlizela na vykon plsobnosti
predstavenstva a managementu spolecnosti a uskutecfiovani podnikatelské cinnosti ZAPA beton a.s. i celé skupiny ZAPA beton.

V roce 2013 se konala ctyfi spoletnd zasedani predstavenstva a dozorci rady, v jejichz ramci byl pfedevsim prodiskutovan trzni a ekonomicky
vyvoj spolegnasti veetné pinénf planu investic, schvaleny plany hospadafeni a investovani i strategie na trhu pro dalsi obdobi a projednana i dalsi
zasadni témata.

Ueetni zavérka spoletnosti ZAPA beton a.s. za rok 2013 byla ovéfena spolecnosti Deloitte Audit s.r.o. Konsolidovana Geetni zavérka ZAPA betan
a.s. za rok 2013 byla ovérena spolecnosti Petrus & Partner, k.s. Dozorti rada prezkoumala rocni Geetni zavérku i konsolidovanou Geetni zavérku
spoletnosti ZAPA beton a.s. a vzala se souhlasem na védomi obé stanoviska auditor(. Doporutila jedinému akcionafi schvaleni obou Gcetnich
zaveérek i navrhu na vyporadani zisku za rok 2013.

Dozorti rada prezkoumala Zpravu o vztazich mezi propojenymi osobami za rok 2013 zpracovanou predstavenstvem spole€nasti a na zakladé
predloZenych podkladd konstatuje, Ze ZAPA beton a.s. nevznikla v Gcetnim obdobi od 1. ledna 2013 do 31. prosince 2013 Zadnd djma.

V Praze dne 28. 2. 2014

Paolo Zelano
pfedseda dozorci rady
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FINANCIAL STATEMENTS OF ZAPA BETON A.S. FOR 2013

Balance Sheet full version
as of 31.12.2013
(in CZK thousand)

31.12.2013 31.12.2012
ASSETS
Adjustment

TOTAL ASSETS 2726727 1099 035 1627632 1685271
B. Fixed assets 1874170 937929 936 241 974 700
B Intangible fixed assets 27026 22 496 4530 2774
B.I.1 Start-up costs. 7130 7130
B.I.2 Research and development 2881 2881
B.I3 Software 11297 7067 4230 39
B.lL.4 Valuable rights 5288 5288 21
B.I6 Other intangible fixed assets 130 130
B.I7. Intangible fixed assets under construction 300 300 2714
B Tangible fixed assets 1445038 915 433 529 605 571440
BIIL. Land 127547 127547 127 439
B.Il.2. Structures 562 433 340 694 221799 237357
B3 Individual movable assets and sets of movable assets 631221 537875 153 346 175814
B.IL6. Other tangible fixed assets 2051 321 1730 1817
B.ILT. Tangible fixed assets under construction 15181 15181 17 475
B.IL8. Prepayments for tangible fixed assets 1103 893 210 395
B.IL9. Valuation difference on acquired assets 45 442 35650 9792 11083
B.III. Non-current financial assets 402 106 402 106 400 486
BuIILL. Equity investments - subsidiary (controlled entity) 368 366 368 366 368 366
B.III.2 Equity investments in associates 14 297 14 297 14 297
B4 Loans and borrowings - controlled or controlling entity, associates 19 443 19 443 17823
T Current assets 838 832 161 106 677786 695 704
Cl Inventories 44315 1950 42 365 45170
CLL Material 20338 20338 19151
Cl3. Products 14394 1950 12444 11752
CL5. Goods 9583 9583 14 267
Cll. Long-term receivables 19379 19379 B 266
CIL Trade receivables 16 085 16 085 4814
CIS Long-term prepayments made 3165 3165 3167
CI7. Other receivables 129 129 285
ClIl. Short-term receivables 768 156 159 156 609 000 635910
Ci Trade receivables 708 559 157 922 550 637 575774
C.h2. Receivables - controlled or controlling entity 21812 21812 21886
C.l4. Receivables from partners and association members 43 43 31
ClIL6. State - tax receivables 24 068 24068 21525
CI. Short-term prepayments made 10 314 1234 9080 7561
ClIL8. Estimated receivables 2038 2038 4 265
Cls Other receivables 1322 1322 4868
CIV. Current financial assets 7042 7042 6358
CIV.L Cash on hand 330 330 503
Cive. Cash at bank 6712 6712 5855
0.l Other assets 13 665 13 665 14 867
0.1 Deferred expenses 7648 7648 8585
ole. Complex deferred expenses 6010 6010 6275
013 Accrued income 7 7 7

06



- ~

UCETNI ZAVERKA ZAPA BETON A.S. 2013

Rozvaha v plném rozsahu
k datu 31.12.2013
(v tisicich K¢)

31.12.2013 31.12.2012
AKTIVA
Brutto Korekece Netto Netto

AKTIVA CELKEM 2726727 1099 035 1627 692 1685271
B. y majetek 1874170 937 929 936 241 974 700
B.L Dlouhodoby nehmatny majetek 27026 22 496 4530 2774
B.I1 Zfizovaci vydaje 7130 7130
B.l2. Nehmotné vysledky vyzkumu a vyvoje 2881 2881
B.3 Software 11297 7087 4230 39
B.L4. Ocenitelnd prava 5288 5288 21
B.L6. Jiny dlouhodoby nehmotny majetek 130 130
B.L7. Nedokonteny dlouhodoby nehmotny majetek 300 300 2714
B.IL Dlouhodoby hmotny majetek 1445038 915 433 529 605 571440
BIL1 Pozemky 127547 127547 127 439
Bl.2. Stavby 562 433 340634 221799 237357
B3 Samostatné movité véci a soubory movitych véci 691 221 537875 153 346 175814
B.ILG. Jiny dlouhodoby hmotny majetek 2051 321 1730 1817
B.ILT. Nedokonteny dlouhodoby hmotny majetek 15181 15181 17 475
B.ILB. Poskytnuté zalohy na dlouhodoby hmotny majetek 1103 893 210 395
B.ILS. Ocefiovaci rozdil k nabytému majetku 45 442 35650 3792 11083
Bl y finanéni majetek 402 106 402 106 400 486
B.IIL1 Podily - ovladana osoba 368 366 368 366 368 366
B2 Podily v Géetnich jednotkach pod podstatnym vlivem 14 297 14 297 14 297
B.lIL4. Pijcky a dvéry - ovladana nebo ovladajici osoba, podstatny vliv 19443 19 443 17823
(C. Obézna aktiva 838 832 161 106 677786 635704
Cl Zasoby 44315 13950 42 365 45170
ClL1. Material 20338 20338 18151
Cl13. Vyrobky 14394 1350 12 444 11752
CI15. Zhoii 9583 9583 14 267
ClIl. Dlouhodobé pohledavky 19379 19379 B 266
[N Pohledéavky z obchodnich vztahl 16 085 16 085 4814
CIS Dlouhodobé poskytnuté zalohy 3165 3165 3167
CI7. Jiné pohledavky 129 129 285
ClIl. Kratkodobé pohledavky 768 156 153 156 603 000 635310
cnt Pohledavky z obchodnich vztaht 708 559 157 922 550 637 575774
clne Pohledavky - ovladana nebo ovladajici osoba 21812 21812 21886
Clig. Pohledavky za spoletniky, tleny druzstva a za Gastniky sdruzeni 43 43 31
ClIL6. Stat - dafiové pohledavky 24 068 24 068 21525
CII7. Kratkodobé poskytnuté zalohy 10314 1234 9080 7561
C.I8. Dohadné Gety aktivni 2038 2038 4265
cls Jiné pohledavky 1322 1322 4868
(WA Kratkodoby finantni majetek 7042 7042 6358
Civ1 Penize 330 330 503
Cive. Utty v bankach 6712 6712 5855
Dl Casové rozligeni 13 665 13 665 14 867
DIl Naklady pfistich obdobi 7648 7648 B 585
0.le. Komplexni naklady pfistich obdobi 6010 6010 6275
0.3 Pfijmy pfistich obdobi 7 7 7
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FINANCIAL STATEMENTS OF ZAPA BETON A.S. FOR 2013

Balance Sheet full version
as of 31.12.2013
(in CZK thousand)

LIABILITIES 31122013 31122012

TOTAL LIABILITIES & EQUITY 1627692 1685271
A Equity 793102 837817
Al Share capital 300 200 300 200
ALl Share capital 300 200 300 200
Al Capital funds 424 424
All4. Gains or losses from the revaluation upon transformations 424 424
Al Statutory funds 94 340 94 340
ANl Statutory reserve fund / Indivisible fund 94 340 94 340
AV Retained earnings 351 406 351 406
AlV.1 Accumulated profits brought forward 351 406 351 406
AV. Profit or loss for the current period (+/ -) 46732 91 447
B. Liabilities 827 932 843403
Bl Reserves 31938 29382
B.IL1. Reserves under special legislation 5492 4797
B.l4. Other reserves 26 446 25185
B.II. Long-term liabilities 3824 8659
B.IL10. Deferred tax liability 3824 8659
B.III. Short-term liabilities 792 230 804 762
B.IL1. Trade payables 220 852 239 282
B2, Payables - controlled or controlling entity 523583 517 618
B.IIL4. Payables to partners and association members 6089 6156
B.IILS. Payables to employees 15323 15250
B.IILG. Social security and health insurance payables 10899 81390
B.IL7. State - tax payables and subsidies 4203 3054
B.IILB. Short-term prepayments received 262 85
B.IIL.10 Estimated payables 10 242 15028
B.IL11. Other payables 177 99
Cl Other liabilities 6538 4051
Cl1 Accrued expenses 6438 4011
Cl2. Deferred income 100 40
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ZAVERKA ZAPA BETON A.S. 2013

Rozvaha v plném rozsahu
k datu 31.12.2013
(v tisicich K¢)

PASIVA 31122013 31122012

PASIVA CELKEM 1627692 1685271
A Vlastni kapital 793 102 837817
Al Zakladni kapital 300 200 300 200
ALl Zékladni kapital 300 200 300 200
All Kapitalové fondy 424 424
All4 Ocefiovaci rozdily z precenéni pfi pfeménach spolenosti 424 424
Al Rezervni fondy, nedélitelny fond a ostatni fondy ze zisku 94 340 94340
AlllLL Zakonny rezervni fond / Nedélitelny fond 34340 34 340
AV Vysledek hospodafeni minulych let 351 406 351 406
AV Nerozdéleny zisk minulych let 351 406 351 406
AV. Vysledek hospodareni bézného Geetniho obdobi (+/-) 46732 91 447
B. Cizi zdroje 827 992 843 403
B Rezervy 31938 29 982
B.I1. Rezervy podle zvlastnich pravnich predpisd 5492 4797
B.l4. Ostatni rezervy 26 446 25 185
B.IL Dlouhodobé zavazky 3824 8659
B.I110. OdloZeny dafiovy zavazek 3824 8653
B.IIL Kratkodobé zavazky 792 230 B804 762
B.IILL. Zavazky z obchodnich vztahi 220 852 239 282
B2 Zavazky - ovladana nebo ovladajici osoba 523583 517 618
B.IL4. Zavazky ke spolecnikim, ¢lendm druZstva a k Gcastnikdm sdruzent 6083 6156
BUIILS. Zavazky k zaméstnancim 15923 15250
BUIILG. Zavazky ze socialniho zabezpeteni a zdravotniho pojisténi 10899 8190
B.IILT. Stat - dafové zavazky a dotace 4203 3054
B.IIL8. Kratkodobé pfijaté zalohy 262 85
B.I11.10. Dohadné Géty pasivni 10 242 15028
B.IIL11 Jiné zévazky 177 99
Gl Casoveé rozlideni 6538 4051
ClL Vydaje pfistich obdobi 6438 4011
Cle. Vynosy pfistich obdobi 100 40
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FINANCIAL STATEMENTS OF ZAPA BETON A.S. FOR 2013

Profit and Lass Account

structured by the nature of expense method
Year ended 31.12.2013

(in CZK thousand)

Year ended Year ended

31.12.2013 31.12.2012

I. Sales of goods 34292 33153
A Costs of goods sold 33512 34031
+ Gross margin 780 -878
Il Production 1953315 2180 187
1.1 Sales of own products and services 1941015 2170652
1.2 Change in internally produced inventory 1312 -4 980
113 Own work capitalised 10988 14515
B. Purchased consumables and services 1452528 1620377
B.1. Consumed material and energy 1120519 1238011
B2 Services 332009 382 366
+ Added value 501567 558 932
C Staff costs 314 980 326074
C1 Payroll costs 232 452 240671
ce Remuneration to members of statutory bodies 3535 4697
c3 Social security and health insurance costs 78 255 80055
C4. Social costs 738 651
0. Taxes and charges 10231 9990
E. Depreciation of intangible and tangible fixed assets b2 145 73678
Il Sales of fixed assets and material 30 136 32121
.1 Sales of fixed assets 1594 1343
1.2 Sales of material 28542 30772
3 Net book value of fixed assets and material sold 25500 28018
F1 Net book value of sold fixed assets 501 1143
F2. Book value of sold material 24933 26 875
G. Change in reserves and provisions relating to operating activities and complex deferred expenses 38737 21588
IV. Other operating income 33131 43307
H. Other operating expenses 56 587 63642
* Operating profit or loss 56 654 111370
VIl Income from non-current financial assets 3838 7466
VILL. Income from equity investments in subsidiaries and associates 3838 7 466
X Interest income 704 741
N Interest expenses 4527 6132
XI. Other financial income 3018 592
a QOther financial expenses 1959 1552
* Financial profit or loss 1074 1115
Q. Income tax on ordinary activities 10 936 21038
Q1L - due 15830 26713
02 - deferred -4834 -5675
> Profit or loss from ordinary activities 46732 91 447
o Profit or loss for the current period (+/-) 46732 91 447
e Profit or loss before tax 57728 112 485
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UCETNI ZAVERKA ZAPA BETON A.S. 2013

WWkaz zisku a ztraty v druhovém glenéni
obdobi kontici k 31.12.2013
(v tisicich K¢)

Obdobi do Obdobi do
31.12.2013 31122012
I Trzby za prodej zbozi 34292 33153
A Naklady vynaloZené na prodané zboZi 33512 34031
+ Obchodni marze 780 -878
1. Vykony 1953315 2180 187
1. Trzby za prodej vlastnich vyrobki a sluzeb 1941015 2170652
11.2. Zména stavu zasob vlastni ginnosti 1312 -4 980
113. Aktivace 10 988 14 515
B. Vykonova spotfeba 1452 528 1620377
B.1. Spotfeba materialu a energie 1120519 1238011
B.2. Sluzby 332009 382 366
+ Pfidana hodnota 501 567 558 932
C. Osobni naklady 314 980 326074
C1 Mzdové naklady 232 452 240671
ce Odmény tlendim organd spolecnosti a druzstva 3535 4697
c3. Naklady na socidlni zabezpeceni a zdravatni pojisténi 78 255 80055
C4 Socidlni naklady 738 651
0. Dané a poplatky 10231 9930
E Odpisy dlouhodobého nehmotného a hmotného majetku b2 145 73678
[I[% Trzby z prodeje eho majetku a materialu 30136 32121
.1 Trzby z prodeje dlouhodobého majetku 1594 1349
.2 Trzby z prodeje materidlu 28542 30772
F. cena prodaného majetku a materialu 25500 28018
F1. Ziistatkova cena prodaného dlouhodobého majetku 501 1143
F2. Prodany material 24999 26 875
G. Zména stavu rezerv a opravnych poloZek v provozni oblasti @ komplexnich nakladii pristich obdobi 38737 21588
IV, Ostatni provozni vynosy 33131 43307
H Ostatni provozni naklady 56 587 63642
* Provozni vysledek hospodafeni 56 654 111370
VI Vynosy z dlouhodobého finanéniho majetku 3838 7 466
VILL, Vynosy z podilii v ovladanych osobach a v Géetnich jednotkach pod podstatnym viivem 3838 7 466
X \iynosaveé droky 704 741
N. Nakladove droky 4527 6132
XI. Ostatni financni vynosy 3018 592
0 Ostatni finantni naklady 1953 1552
* Finanénf vysledek hospodafeni 1074 1115
0. Dan z piijmd za béznou tinnost 10 936 21038
01 - splatnd 15830 26713
02 - odlozend -4 834 -5675
** Vysledek hospodareni za béznou ginnost 46732 91 447
e Vysledek za (cetni obdobi (+/-) 46732 91 447
Fxk Vysledek hospodareni pied zdanénim 57728 112 485
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FINANCIAL STATEMENTS OF ZAPA BETON A.S. FOR 2013

Statement of Changes in Equity
Year ended 31.12.2013
(in CZK thousand)

Accumulated Accumulated Profit or loss

Share capital Capital funds Statutory funds profits brought losses brought for the current TOTAL EQUITY
forward forward period

Balance at 31 December 2011 300 200 424 94 340 277 327 123079 795370
Distribution of profit or loss 74079 74079

Dividends paid -43 000 -43 000
Profit or loss for the current period 91 447 91 447
Balance at 31 December 2012 300 200 424 94 340 351 406 91 447 837817
Dividends paid -31 447 -91 447
Profit or loss for the current period 46732 46732
Balance at 31 December 2013 300 200 424 94 340 351 406 46732 793 102

Cash Flow Statement
Year ended 31.12.2013
(in CZK thousand)

Year ended Year ended

31.12.2013 31.12.2012

P. Opening balance of cash and cash equivalents 6358 6630
Cash flows from ordinary activities
A Profit or loss from ordinary activities before tax 57728 112 485
Al Adjustments for non-cash transactions 110591 95 453
A1l Depreciation of fixed assets 62 145 73678
Al2. Change in provisions and reserves 38737 21587
Al3 Profit/(loss) on the sale of fixed assets -1093 -206
Al4 Revenues from dividends and profit shares -3838 -7 466
A15. Interest expense and interest income 3823 5391
AlB Adjustments for other non-cash transactions 10817 2 463
Ax Net operating cash flow before changes in working capital 168 313 207938
Al Change in working capital -39712 -58 398
A2l Change in operating receivables and other assets -25938 -78 697
A22 Change in operating payables and other liabilities -16 302 27 186
A23 Change in inventories 2528 -6 887
A Net cash flow from operations before tax and extraordinary items 128 607 149 540
A3 Interest paid -4 174 -5 746
A4 Interest received 26 73
AS Income tax paid from ordinary operations -22 221 -25 242
AT Received dividends and profit shares 6682 9622
A Net operating cash flows 108 920 128 247
Cash flows from investing activities
B.1. Fixed assets expenditures -24 348 -40 281
B.2 Proceeds from fixed assets sold 1594 1349
B.*** Net investment cash flows -22754 -38 932
Cash flow from financial activities
C1 Change in payables from financing 5965 43 030
c2. Impact of changes in equity -91 447 -138 677
C.2.6. Dividends paid -91 447 -138677
[ Net financial cash flows -85 482 -89 587
F. Net increase or decrease in cash and cash equivalents 684 -272
R. Closing balance of cash and cash equivalents 7042 6358
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UCETNI ZAVERKA ZAPA BETON A.S. 2013

Prehled o zménach vlastniho kapitéalu
k datu 31.12.2013
(v tisicich Kg)

Rezervni fondy, Vysledek
, Neuhrazena ;
nedélitelny fond Nerozdéleny zisk hospodareni VLASTNI KAPITAL
a ostatni fondy minulych let = bézného ucetniho CELKEM
ze zisku ¢ obdobi

Zékladni kapital | Kapitalové fondy ztrata minulych

Stav k 31.12.2011 300 200 424 94 340 277327 123079 795 370
Rozdéleni vysledku hospodareni 74079 -74 079

Vyplacené dividendy -49 000 -43 000
Vysledek hospodareni za bézné obdobf 91 447 91 447
Stav k 31.12.2012 300 200 424 94 340 351 406 91 447 837817
Vyplacené dividendy -91 447 -91 447
Vysledek hospodareni za bézné obdobi 46732 46732
Stav k 31.12.2013 300 200 424 94 340 351 406 46 732 793 102

Prehled o penéznich tocich
(Cash flow)

k datu 31.12.2013

(v tisicich Kg)

Obdobi do Obdobi do
31.12.2013 31.12.2012

P. Potatetni stav penéznich prostiedki a penéznich ekvivalentd 6358 6630

Penézni toky z hlavni vydélecné innosti (provozni ¢innost)
7. Vysledek hospodareni za béznou tinnost pfed zdanénim 57728 112 485
Al Upravy o nepenézni operace 110591 95 453
ALl Odpisy stalych aktiv 62 145 73678
Al2 Zména stavu opravnych poloZek a rezerv 38737 21587
Al3 Zisk (ztrata) z prodeje stalych aktiv -1093 -206
Al4 Vynosy z dividend a podild na zisku -3838 -7 466
ALS. Nakladové a vynosové droky 3823 5391
Alb. DOpravy o ostatni nepenézni operace 10817 2 469
A Cisty provozni penézni tok pred zménami pracovniho kapitalu 168319 207 338
A2. Zména stavu pracovniho kapitalu -39712 -58 398
A2l Zména stavu pohledavek a tasového rozliseni aktiv -25938 -78 697
A2 Zména stavu zavazk{ a tasového rozliseni pasiv -16 302 27 186
A23. Zména stavu zasob 2528 -6 887
A Cisty provozni penézni tok pied zdanénim a mimofadnymi i 128 607 149 540
A3. Vyplacené droky -4174 -5746
A4 Pfijaté aroky 26 73
AS. Zaplacend dafi z pfijmd za béZnou tinnost -2z 22l -25 242
AT Prijaté dividendy a podily na zisku 6682 9622
AF*x Cisty penézni tok z provozni Einnosti 108 520 128 247

Penézni toky z investicni tinnosti
B.1. Vydaje spojené s nabytim stalych aktiv -24 348 -40 281
B.2 Pfijmy z prodeje stalych aktiv 1594 1349
B.x** Cisty penézni tok z investiénf Einnosti -22 754 -38 932

Penézni toky z finanénich cinnosti
C1 Zména stavu zavazki z financovani 5 965 43090
ce. Dopady zmén vlastniho kapitalu -91 447 -138 677
C26 Vyplacené dividendy -91 447 -138677
X Cisty penézni tok z finanéni Einnosti -85 482 -89 587
F. Cista zména penéZnich prostfedkd a penéZnich ekvivalentd 684 -272
R. Konetny stav penéznich prostiedkii a penéznich ekvivalentd 7042 6358
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GENERAL INFORMATION

Incorporation and Description of the Business
ZAPA beton a.s. (hereinafter the “Company”) was formed by a Memorandum of Association dated 2 April 1997 and was incorporated following
its registration in the Register of Companies held by the Municipal Court in Prague on 16 June 1997.
The Company is primarily engaged in the production, transportation and placing of concrete mixtures.
The Company’s registered office is located in Prague 4, Videfiska 495.
The Company'’s share capital amounts to CZK 300,200 thousand.
The sole shareholder of the Company is Dyckerhaoff Aktiengesellschaft, with its registered office at Biebricher Strasse 69, 65203 Wiesbaden,
Germany (registered by the Wiesbaden Registration Court under reg. no. HRB 2035).
The Company's financial statements have been prepared as of and for the year ended 31 December 2013.

Year-on-Year Changes and Amendments to the Register of Companies
The Company’s corporate details held at the Register of Companies were updated during the reporting period to reflect the following changes.

Year-on-year changes made in the composition of the Board of Management:
- Vlastimil Hanacek - termination of membership on 30 May 2013, recorded in the Register of Companies on 17 August 2013;
- Ivan Martinca - origination of membership on 30 May 2013, recorded in the Register of Companies on 17 August ¢013; and
- Jifi Hasa - origination of membership on 30 May 2013, recorded in the Register of Companies on 17 August 2013.

Year-on-year changes made in the Proxies:
- Peter Markulinec - recorded in the Register of Companies on 17 August 2013;
- Vlastimil Hanacek - recorded in the Register of Companies on 17 August 2013,
- Roman Pochyly - recorded in the Register of Companies on 17 August 2013; and
- Jarg Reiner Wild - recorded in the Register of Companies on 17 August 2013.

Year-on-year changes made in the composition of the Supervisory Board:
- Walter Ritter - termination of membership on 21 March 2013, recorded in the Register of Companies on 28 March 2013; and
- Massimo Paris - origination of membership on 21 March 2013, recorded in the Register of Companies on 28 March 2013.

Organisational Structure
The statutory body of the Company is the Board of Management and the oversight body is the Supervisory Board. The following directors
and functions report to the Board of Management: the Director for Bohemia, the Director for Moravia, the Director of Quarries and Sand
Pits, the Accredited Testing Laboratory, the Quality Management Department, the Technical Director, the Finance Director, the CEQ,
and the Advertising and Public Relations Department.

Group Identification
The Company is included in the Dyckerhoff Aktiengesellschaft Group with its registered office at Biebricher Strasse 69, 65203 Wiesbaden,
Germany (registered by the Wiesbaden Registration Court under reg. no. HRB 2035), which is included in the Buzzi Unicem S.p.A. Group,
with its registered office at Via Luigi Buzzi b, 150 33 Casale Monferatto (AL), Italy (registered by the Alessandria Registration Court under
reg. no. 00930230044).

Board of Management and Supervisory Board

Position Name
Board of Management Chairman Jaromir Chmela
Member Daniel Piezonka
Member Ivan Martinta
Member Jifi Hasa
Supervisory Board Chairman Otto Lose*
Member Massimo Paris

Member Bohuslav Kucera (until 31 Dec 2013)

* Otto Lose was recalled from his position of @ member and the Chairman of the Supervisory Board on 31 Oecember 2013.
With effect from 1 January 2014, Paolo Zelano was elected to these positions.

BASIS OF ACCOUNTING AND GENERAL ACCOUNTING PRINCIPLES

The Company's accounting books and records are maintained and the financial statements were prepared in accordance with Accounting Act
563/1991 Coll,, as amended; Regulation 500/2002 Coll. which provides implementation guidance on certain provisions of the Accounting
Act for reporting entities that are businesses maintaining double-entry accounting records, as amended; and Czech Accounting Standards
for Businesses, as amended.

The accounting records are maintained in compliance with general accounting principles, specifically the historical cost valuation basis, the
accruals principle, the prudence concept and the going concern assumption.

These financial statements are presented in thousands of Czech crowns (CZK ‘000).
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PRILOHA K UCETNIi ZAVERCE
ZAPA BETON A.S. 2013

OBECNE UDAJE

ZalozZeni a charakteristika spolecnosti
ZAPA beton a.s. byla zaloZena zakladatelskou listinou ze dne 2.4.1997 a vznikla zapsénim do obchodniho rejstfiku Méstského soudu v Praze
dne 16.6.1997.
Predmétem podnikani spole¢nasti je zejména vyraba, doprava a ukladani betonovych smési.
Sidlo spolecnosti je v Praze 4, Videfska 495.
Spoletnost mé zékladni kapital ve vysi 300 200 tis. KE.
Akcionafem spolecnosti je Dyckerhoff Aktiengesellschaft, sidlem Biebricher Strasse 69, 65203 Wiesbaden, SRN (zapsana v rejstfikavém
soudu Wiesbaden pod HRB 2035, a to ve vySi 100 %.
Ucetni zavérka spolecnasti je sestavena k 31.12.2013.

Zmény a dodatky v obchodnim rejstfiku v uplynulém dcetnim obdobi
V (cetnim obdobi doslo v abchadnim rejstfiku k nasledujicim zménam.

Zmény v predstavenstvu:

- Vlastimil Hanatek - zanik lenstvi 30. kvétna 2013, do OR zapsano 17. srpna 2013
- Ivan Martinga - vznik €lenstvi 30. kvétna 2013, do OR zapsano 17. srpna 2013

- Jifi Hasa - vznik ¢lenstvi 30. kvétna 2013, do OR zapsano 17. srpna 2013

Zmény v prokure:

- Peter Markulinec - do OR zapsano 17. srpna 2013
- Vlastimil Hanacek - do OR zapsanao 17. srpna 2013
- Roman Pochyly - do OR zapséano 17. srpna 2013

- Jorg Reiner Wild - do OR zapsano 17. srpna 2013

Zmény v dozorti radé:
- Walter Ritter - zanik ¢lenstvi dne 21. bfezna 2013, do OR zapsano 28. bfezna 2013
- Massimo Paris - vznik ¢lenstvi dne 21. biezna 2013, do OR zapsana 28. bfezna 2013

Organizacni struktura spolecnosti .
Statutarnim organem spoletnosti je pfedstavenstvo, kontrolnim organem je dozorti rada. Pfedstavenstvu je podfizen feditel oblasti Cechy,
feditel oblasti Morava, reditel pro oblast lomd a piskoven, akreditovana zkusebni laborataf, oddéleni fizeni kvality, technicky feditel, finangni
feditel, vykonny feditel a oddéleni reklamy a public relations.

Identifikace skupiny
Spolecnost je soutasti skupiny Dyckerhoff Aktiengesellschaft, sidlem Biebricher Strasse 63, 65203 Wiesbaden, SRN (zapsané v rejstiikovém
soudu Wiesbaden pod HRB 2035), ktera je dale soutasti skupiny Buzzi Unicem S.p.A., sidlem via Luigi Buzzi b, 150 33 Casale Monferatto
[AL), Itélie (zapsané v rejstfikovém soudu Alessandria, pod ¢. 00930230044).

Predstavenstvo a dozorti rada

Funkce Jméno

Predstavenstvo Predseda Jaromir Chmela
Clen Daniel Piezanka
Clen Ivan Martinta
Clen Jifi Hasa

Dozoréi rada Predseda Otto Lose*
Clen Massimo Paris
Clen Bohuslav Kutera (do 31.12.2013)

* Otto Lose byl odvoldn k 31.12.2013 z funkce clena a predsedy dozorci rady a do téchto funkci byl zvolen s dcinnosti od 1.1.2014 Paolo Zelano.

UCETNI METODY A OBECNE UCETNI ZASADY

Utetnictvi spolecnosti je vedeno a Gcetni zavérka byla sestavena v souladu se zakonem €. 563/1991 Sb. o Gcetnictvi v platném znéni,
vyhlaskou ¢. 500/2002 Sh., kterou se provadéji néktera ustanoveni zakona €. 563/1991 Sb. o Gcetnictvi, pro Geetni jednatky, které jsou
podnikateli GCtujicimi v soustavé podvojného Gcetnictvi, v platném znéni a Ceskymi GEetnimi standardy pro podnikatele v platném znéni.
Utetnictvi respektuje obecné Gcetni zasady, predevsim zasadu o ocefiovani majetku historickymi cenami, zésadu Gctovéni ve vécné a casové
souvislosti, zasadu opatrnosti a predpoklad o schopnosti tcetni jednotky pokratovat ve svych aktivitach.

Udaje v této Gcetni zavérce jsou vyjadieny v tisicich korunach €eskych (Ke).
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3.

3.1.

3.2.

33.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Tangible Fixed Assets
Tangible fixed assets include assets with an estimated useful life greater than one year and an acquisition cost greater than CZK 20 thousand
on an individual basis.
Purchased tangible fixed assets are stated at cost.
Tangible fixed assets developed internally are valued at direct costs, incidental costs directly attributable to the internal production of assets
(production overheads), or alternatively incidental costs of an administrative character if the production period of the assets exceeds one
accounting period.
The following tangible fixed assets are stated at replacement cost: tangible fixed assets acquired through donation, tangible fixed assets
acquired without consideration on the basis of a contract to purchase a leased asset (accounted for by a corresponding entry in the relevant
accumulated depreciation account), fixed assets recently entered in the accounting records (accounted for by a corresponding entry in
the relevant accumulated depreciation account), and an investment of tangible fixed assets. Replacement cost is determined based on an
expert's appraisal.
The cost of fixed asset improvements increases the acquisition cost of the related tangible fixed asset.
Depreciation is charged so as to write off the cost of tangible fixed assets, other than land and assets under canstruction, over their estimated
useful lives, using the straight line method, on the following basis:

Number of years

Computers 4
Cars 4
Construction machinery 10
Pumps 10
Truck mixers + lorries 10
Security systems 10
Furniture and fixtures 10
Concrete mixing plant technology 10
Other machinery and equipment 10
Engineering networks 15
Handling areas 15
Valuation difference on acquired assets 15
Buildings and structures + fencing 30
Fixed assets included in the Company’s assets after the expiration of a lease contract 2

Assets held under finance leases are depreciated by the lessor.

The gain or loss arising on the disposal or retirement of an asset is determined as the difference between the sales proceeds and the net
book value of the asset at the sale date and is recognised through the profit and loss account.

The valuation difference on acquired assets is compased of a positive difference between the valuation of the business and the sum of the
valuation of individual companents of assets of the selling, depositing or dissolving entity net of assumed liabilities. A positive valuation
difference on acquired assets is amortised on a straight line basis over 15 years from the acquisition of the business.

Provisioning

Provisions can be made against tangible fixed assets that are not used based on the results of the inventory taking, to the extent that the
carrying value temporarily does not match the actual balance. The level of provisioning is determined by comparing the carrying value and
the fair value of the asset.

Intangible Fixed Assets
Intangible fixed assets include assets with an estimated useful life greater than one year and an acquisition cost greater than CZK 40
thousand, on an individual basis.
Purchased intangible fixed assets are stated at cost.
Expenditure on research activities is recagnised as an expense in the periad in which it is incurred.
The cost of fixed asset improvements increases the acquisition cost of the related tangible fixed asset.
Amortisation of intangible fixed assets is recorded on a straight line basis over their estimated useful lives as follows:

Number of years

Software 4
Certification 4
Licences 5

Non-Current Financial Assets
Non-current financial assets principally consist of loans with maturity exceeding one year, equity investments, securities and equity
investments available for sale.
Upon acquisition securities and equity investments are carried at cost. The cost of securities or equity investments includes the direct costs
of acquisition, e.g. commissions paid to advisors.
At the date of acquisition of the equity investments, the Company categorises these non-current financial assets based on their underlying
characteristics as equity investments in subsidiaries and associates.
Equity investments were acquired in exchange for a non-cash contribution made to a company; they are recorded at the carrying value of the
non-cash contribution. The carrying value is increased to reflect VAT in the event that the contribution constitutes taxable supply.
Investments in enterprises in which the Company has the power to govern the financial and operating policies so as to obtain benefits from
their operations are treated as ‘Equity investment in subsidiaries’.
Investments in enterprises in which the Company is in a pasition to exercise significant influence over their financial and operating policies
so as to obtain benefits from their operations are treated as ‘Equity investments in associates’.
At the balance sheet date, equity investments are stated at cost less provisions.
At the balance sheet date, the Company does not have any other non-current financial assets than equity investments in subsidiaries and
associates and loans.

44



3.
3.1.

3.2.

33.

~N

w
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PREHLED VYZNAMNYCH UCETNICH PRAVIDEL A POSTUPO

Dlouhodoby hmotny majetek
Dlouhodobym hmotnym majetkem se rozumi majetek, jehoZ doba pouZitelnosti je delSi neZ jeden rok a jehoZ ocenéni je vySSi neZ 20 tis. KE
v jednotlivém pfipadé.
Nakoupeny dlouhodoby hmotny majetek je ocenén pofizovaci cenou.
Ocenéni dlouhodobého hmotného majetku vytvofeného vlastni €innosti zahrnuje pfimé naklady, nepfimé naklady bezprostiedné souvisejici
s vytvorenim majetku vlastni ¢innosti (vyrobni reZie), popfipadé nepfimé naklady spravniho charakteru, pokud vytvoreni majetku presahuje
obdobi jednoho Gcetniho obdobi.
Reprodukeni pofizavaci cenou se acefiuje dlouhodoby hmotny majetek nabyty daraovanim, dlouhodoby hmotny majetek beziplatné nabyty
na zakladé smlouvy o koupi najaté véci (UCtuje se souvztaznym zapisem na prislusny Gcet opravek), dlouhodoby majetek nové zjistény v
(etnictvi (Gctuje se souvztaznym zapisem na piislusny Gcet opravek) a vklad dlouhodobého hmotného majetku. Reprodukeni pofizovaci cena
je stanovena znaleckym posudkem opravnéného znalce.
Technické zhodnaoceni vZdy zvySuje pofizovaci cenu dlouhodobého hmotného majetku.
Pofizovaci cena dlouhodobého hmotného majetku, s vyjimkou pozemk{ a nedokontenych investic, je odepisovana po dobu odhadované
Zivatnosti majetku linearni metodou nasledujicim zplsobem:

Potet let
Vypocetni technika 4
Osobni auta 4
Stavebni stroje 10
Cerpadla 10
Mixy + nakladni auta 10
Zabezpetovaci zafizeni 10
Inventar + nabytek 10
Technologie betonaren 10
Ostatni stroje a zafizeni 10
InZenyrskeé sité 15
Manipulacni plochy 15
Ocefovaci rozdil k nabytému majetku 15
Budovy a stavby + oploceni 30
Dlouhodoby majetek zafazeny po ukonteni leasingu 2

Majetek pofizeny formou finangniha pronajmu je odpisovan u pronajimatele.

Zisky ti ztraty z prodeje nebo vyfazeni majetku jsou urceny jako rozdil mezi vynosy z prodeje a Gcetni zistatkovou hodnotou majetku k datu
prodeje a jsou Gctovany do vykazu zisku a ztraty.

Ocefovaci rozdil k nabytému majetku obsahuje kladny (aktivni) rozdil mezi ocenénim podniku nebo jeho ¢asti nabytého vkladem a souhrnem
ocenéni jeho jednotlivych sloZzek majetku v Ggetnictvi prodavajici, vkladajici nebo zanikajici dcetni jednotky snizenym o prevzaté zavazky.
Aktivni ocefiovaci rozdil k nabytému majetku se odpisuje do nakladd rovnomérné 15 let od nabyti podniku.

Zplisob tvorby opravnych poloZek

Na z&kladé inventarizace mdZe byt tvofena opravna polozka k nepouZivanému dlouhodobému hmaotnému majetku, jehoz ocenéni v Gcetnictvi
pfechodné neadpovida redlnému stavu. VySe opravné poloZky se stanovi na zakladé porovnani Géetni a realné hodnoty aktiva.

Dlouhodoby nehmotny majetek
Dlouhodobym nehmotnym majetkem se rozumi majetek, jehoz doba pouZitelnosti je delSi nez jeden rok a jehoZ ocenéni je vy33i nez 40 tis.
Kt v jednotlivém pripadé.
Nakoupeny dlouhodoby nehmatny majetek je vykézan v pofizavacich cenach.
Vydaje souvisejici s vyzkumem jsou Gctovany do nakladd v roce, kdy vznikaji.
Technické zhodnaoceni vZdy zvySuje pofizovaci cenu dlouhodobého nehmaotného majetku.
Dlouhodaby nehmotny majetek je odepisovan linearné na zakladé jeho predpokladané doby Zivatnosti nasledujicim zpdsobem:

Pocet let
Software 4
Certifikace 4
Licence 5

Dlouhodoby finanéni majetek
Dlouhodabym financnim majetkem se rozumi zejména pdijcky s dobou splatnosti delsi nez jeden rok, dale majetkové Gcasti, realizavatelné
cenné papiry a podily.
Cenné papiry a majetkové Ucasti se pfi nakupu ocefuji pofizovaci cenou. Soutdsti pofizavaci ceny cenného papiru a podilu jsou pfimé naklady
souvisejici s pofizenim, napf. poplatky poradclim.
K datu pofizeni majetkovych Gcasti je tento dlouhodoby finanéni majetek spolegnosti klasifikovan dle povahy jako majetkové dgasti ve
spolecnostech jako podily v ovlddanych a fizenych osobdch a v d€etnich jednotkéch pod podstatnym vlivem.
Majetkoveé Gtasti nabyty protihodnotou za nepenéZity vklad vioZeny do obchodni spolecnasti, jejich ocenénim je zdstatkova cena nepenézitého
vkladu. Tato zlstatkova cena se zvySuje o dai z pfidané hodnoty, pokud je tento vklad zdanitelnym plnénim.
Podily ve spole¢nostech, jejichz finantni toky a provozni procesy mlze spolecnost fidit s cilem ziskat pfinosy z jejich tinnosti, jsou
klasifikovany jako podily v ovladanych a fizenych osobach.
Podily ve spolecnostech, jejichz financni toky a provozni procesy miiZe spolecnost vyznamné ovliviiovat s cilem ziskat prinosy z jejich cinnosti,
jsou klasifikovany jako podily v Ggetnich jednotkach pod podstatnym vlivem.
K datu Gcetni zavérky jsou majetkoveé Gcasti ocenény v pofizovacich cenach snizenych o opravné polozky.
K datu Gcetni zavérky ma spolecnost pouze podily v ovladanych a fizenych osobach a v Ggetnich jednotkach pod podstatnym vlivem a pjcky.
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3.4.

3.5.

3.6.

3.7

3.8.

3.9.

Inventory
Purchased inventory is valued at acquisition costs. Acquisition costs include the purchase cost and indirect acquisition costs such as customs
fees, freight costs and storage fees, commissions and insurance charges as appropriate.
Work in progress and finished products are stated at production cost which includes the price of material, labour costs and manufacturing
overheads proportionate to the stage of completion of the inventory.
Inventary is issued out of stock using the costs determined by the weighted arithmetic average method.
Provisions are recognised based on the assessment of the saleability of inventory, using the percentage of the stock price.
Receivables
Upon arigination, receivables are stated at their nominal value as subsequently reduced by appropriate provisions for doubtful and bad
amounts. (Receivables acquired for consideration or through an investment are stated at cost less provisions for doubtful and bad amounts.)
Provisioning
Maturity analysis As of 31 December 2013
Before due date 2%
Up to 180 days past due 2%
181 to 360 days past due 50%
Over 361 days past due 100%
Provisions against receivables that are before their due dates and less than 180 days past their due dates are based on a long-term analysis
of the risk that the receivable will be a loss-making receivable.
In 2008, the Company started to create full provisions against receivables which are being recovered through court proceedings, irrespective
of their due dates.
In addition to the provisioning policy presented above, provisions are also created based on an individual analysis of each receivable.
Trade Payables
Trade payables are stated at their nominal value.
Loans
Loans are stated at their nominal value. The portion of long-term loans maturing within one year from the balance sheet date is included
in short-term loans.
Interest is added to the principal amount.
Reserves

Reserves are intended to cover future risks and expenditure, the nature of which is clearly defined and which are likely to be incurred, but
which are uncertain as to the amount or the date on which they will arise.

The reserve for outstanding vacation days is created based on the average wage per hour recalculated to the total number of outstanding
vacation days, including social security and health insurance contributions.

Reserves for the costs of bringing land to its original condition are recognised over the duration of the lease contract based on anticipated
land reclamation costs and costs of liquidating the concrete mixing plant after the expiry of the lease contract.

Reserves for remediation, reclamation and mine damage are recognised in compliance with the instructions of the relevant Mining Office and
are determined by reference to the volume of exploited rock. The reserve amount is credited to a blocked bank account.

Foreign Currency Translation
Transactions denominated in foreign currencies during the year are translated using the daily foreign exchange rate promulgated by the
Czech Natianal Bank. If a foreign currency is purchased faor the cash desk, the Company uses the ruling daily exchange rate of the foreign
currency market promulgated by the Czech National Bank.
At the balance sheet date, the relevant assets and liabilities are translated using the effective exchange rate promulgated by the Czech
National Bank as of that date and any resulting foreign exchange rate gains and losses are recorded through the current year's financial
EXPENSES Or TVENUES as appropriate.

3.10. Finance Leases

A finance lease is the acquisition of a tangible fixed asset such that, aver or after the contractual lease term, ownership title to the asset
transfers from the lessor to the lessee; pending the transfer of title the lessee makes lease payments to the lessor for the asset that are
ctharged to expenses.

If a lease contains an initial lump-sum payment, it is amartised and expensed over the lease period. Lease payments are expensed evenly
over the lease term. After the expiration of the lease and the exercising of the purchase option, the leased asset is added to the Company’s
assets at its purchase price.

3.11. Taxation

3.11.1. Depreciation of Fixed Assets For Tax Purposes

Depreciation of fixed assets is calculated using the accelerated method for tax purposes.
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38.

PRILOHA K UCETNIi ZAVERCE
ZAPA BETON A.S. 2013

Zasoby
Nakupaované zasoby jsou ocefiovany pofizovacimi cenami. Pofizovaci cena zahrnuje cenu pofizeni a vedlejsi pofizovaci naklady - zejména celni
poplatky, dopravné a skladovaci poplatky, provize, pojistné.
Nedokongend vyroba a hotové vyrobky jsou ocefiovany vlastnimi nklady, které zahrnuji cenu materialu, préce a proporcionalni ¢ast vyrobnich
rezijnich nakladd podle stavu rozpracovanosti.
Vydaje zasob ze skladu jsou Gctovany cenami zjisténymi vazenym aritmetickym primérem.
Opravna poloZka je tvofena na zakladé zhodnoceni prodejnosti zasob, a to procentem ze skladové ceny.

Pohledavky
Pohledavky jsou pfi vzniku ocefiovany jmenovitou hodnotou, nasledné snizenou o pfisluSné opravné polozky k pochybnym a nedobytnym
tastkam. (Pohledavky nabyté za dplatu nebo vkladem jsou ocenény pofizovaci cenou snizenou o opravnou poloZku k pochybnym
a nedobytnym castkam).

Zplsob tvorby opravnych polozek

Casové rozmezi k 31.12.2013
Do splatnasti 2%
Do 180 dnd po splatnosti 2%
181 a7 360 dnd po splatnosti 50 %
Nad 361 dni po splatnosti 100 %

Dpravné polozky do splatnosti a do 180 dndi po splatnosti vychazi z dlouhodobé analyzy rizikavosti, Ze pohledavka bude ztratova.

0d roku 2008 spolecnost tvofi opravné polozky ve vysi 100 % na pohledavky k zakaznikdm, se kterymi bylo zahajeno soudni fizeni, a to bez
ohledu na dobu splatnasti.

Kromé vyse uvedenéha postupu jsou opravné polozky tvofeny dle individudini analyzy jednotlivych pohledavek.

Zavazky z obchodnich vztahi
Zdvazky z obchodnich vztahl jsou zadctovany ve jmenovité hodnoteé.

Uvéry
Uvéry jsou zaGetovany ve jmenovité hodnoté. Za kratkodoby Gvér se povazuje i ¢ast dlouhodabych Gverd, kterd je splatna do jednoho roku
od data dcetni zaverky.
Uroky z Gveér( jsou pripisovany k jisting.

Rezervy
Rezervy jsou vytvareny k pokryti budoucich zévazk{ nebo vydajd, u nichZ je znam dcel, u nichZ je pravdépodobné, Ze nastanou, avsak
zpravidla nenf jista ¢astka a datum, k némuz vzniknou.
Rezerva na nevybranou dovolenou je tvofena dle primérné hodinové mzdy s prepoctem na celkovy pocet dnd nevybrané dovolené, a to véetné
socidlniho a zdravotniho pojiSténi.
Rezerva na uvedeni pozemku do pdvodniho stavu je tvofena po dobu trvani najemni smlouvy na zékladé predpokladané ceny za rekultivaci
pozemku a nakladd na likvidaci betonarny po skonceni najemni smlouvy.
Rezerva na sanace a rekultivace a na diini Skody je tvofena na zakladé pokynd pfislusného bariskéha Gradu a jeji tvorba vychazi z mnozstvi
vytézené horniny. VySe tvorby je pfipisovana na vazany bankovni Gget.

_ Prepotty ddaji v cizich ménach na eskou ménu

Utetni operace v cizich ménach provadéné béhem roku jsou GEtovany pevnym roénim kurzem, ktery je stanoven na zakladé denniho kurzu
devizového trhu vyhlaseného CNB k prvnimu pracovnimu dni bézného roku. V pfipadé nakupu zahranitni mény do pokladny se pouZiva
aktualni denni kurz devizového trhu vyhlaseného CNB.

K datu dcetni zavérky jsou relevantni aktiva a pasiva prepottena kursem CNB platnym k datu, ke kterému je Geetni zavérka sestavena,
a zjiSténé kurzavé rozdily jsou prodctavany ve prospéch finangnich vynost neba na vrub financnich nakladd béZzného obdobi.

3.10. Financni leasing

Finangnim leasingem se rozumi pofizeni dlouhodobého hmotného majetku zplsobem, pfi kterém se po uplynutinebo v pribéhu sjednané doby
(platného uZivani majetku uZivatelem prevadi vlastnictvi majetku z vlastnika na uzivatele a uzivatel do prevodu vlastnictvi hradi platby za
nabyti v ramci nakladd.

Pripadna akontace finantniho leasingu je ¢asoveé rozliSena a rozpousténa po dobu prondjmu do nakladd. Leasingové splatky jsou do nakladd
zahrnovany rovnomérné po dobu trvéni najmu. PFi ukongeni najmu a uplatnéni moznosti odkupu je pfedmét leasingu zafazen do majetku
spole€nosti v kupni cené.

3.11. Dané

3.11.1. Daiiové odpisy dlouhodobého majetku

Pro tcely vypoctu danovych odpist je pouZita zrychlend metoda.
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3.11.2. Current Tax Payable
The Company has recognised a tax payable and a tax charge based on its tax calculation which follows from its understanding of the
interpretation of Czech tax legislation valid at the financial statements date and believes that the amount of tax is carrect in compliance with
the effective Czech tax regulations. Since various interpretations of tax laws and regulations by third parties, including state administrative
badies, exist, the income tax payable reported in the Company’s financial statements may change based on the ultimate opinion of the tax
authorities.

3.11.3. Deferred Tax
Deferred tax is accounted for using the balance sheet liability method.
The carrying amount of deferred tax assets is reviewed at the balance sheet date and reduced to the extent that it is no longer probable that
sufficient taxable prafit will be available to allow all or part of the asset to be recovered.
Deferred tax is charged or credited to the profit and loss account, except when it relates to items charged or credited directly to equity, in
which case the related deferred tax is also dealt with in equity.
Deferred tax assets and liabilities are offset and reported on an aggregate net basis in the balance sheet, except when partial tax assets
cannot be offset against partial tax liabilities.

3.12. Impairment
At each balance sheet date, the Company reviews the carrying amounts of its assets to determine whether there is any indication that those
assets have suffered an impairment loss. If any such indication exists, the recoverable amount of the asset is estimated in order to determine
the extent of the impairment loss (if any). Where it is not possible to estimate the recoverable amount of an individual asset, the Company
estimates the recoverable amount of the cash-generating unit to which the asset belongs.
The recoverable amount is the greater of the net selling price and the value in use. In assessing the value in use, estimated future cash flows
are discounted to their present value using a pre-tax discount rate that reflects current market assessments of the time value of money and
the risks specific to the asset.
If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying amount, the carrying amount of the
asset (cash-generating unit) is reduced to its recoverable amount.

3.13. Revenue Recognition
Revenues are recognised when goods are shipped out of stock and the title has passed to the customer or when services are rendered and
are reported net of discounts and VAT.
Interest income is accrued on a time basis, by reference to the principal outstanding and at the effective interest rate applicable.
Dividend income from investments is recognised when the shareholders’ rights to receive payment have been established.

3.14. Use of Estimates
The presentation of financial statements requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities at the balance sheet date and the reported amounts of revenues and expenses during the reporting period. Management of the
Company has made these estimates and assumptions on the basis of all the relevant information available to it. Nevertheless, pursuant to the
nature of estimates, the actual results and outcomes in the future may differ from these estimates.

3.15. Extraordinary Expenses and Income
Extraordinary items are income or expenses that arise from events or transactions that are clearly distinct from the ordinary activities of the
Company as well as income or expenses from events or transactions that are not expected to recur frequently or regularly.

3.16. Year-on-Year Changes in Valuation, Depreciation or Accounting Policies
No year-on-year changes were made to the valuation, depreciation or accounting policies as applied in the financial statements for the year
ended 31 December 2013.

3.17. Other Matters
The Company does not hedge against fareign exchange risk exposures. It sells all its products and services using Czech crowns. The majarity
of funds are drawn within the Dyckerhoff Aktiengesellschaft Group and are realised in Czech crowns. ZAPA beton a.s. and Cement Hranice,
akciova spolecnost, are included in the joint cash-pooling scheme. Any cash-pooling interest income of one company is the interest expense of
the other company under the cash-pooling scheme. Therefore, no interest rate risks occur outside of the Group.

3.18. Cash Flow Statement
The cash flow statement is prepared using the indirect method. Cash equivalents include current liquid assets easily convertible into cash in
an amount agreed in advance. Cash and cash equivalents can be analysed as follows:

(CZK '000)
31 Dec 2013 31 Dec 2012
Cash on hand and cash in transit 330 503
Cash at bank 6712 5 855
- of which escrow accounts 4677 3892
Total cash and cash equivalents 7042 6358

Cash flows from operating, investment and financial activities presented in the cash flow statement are not offset.
The Company holds cash on escrow accounts for future clean-ups of quarry areas.

Ceskoslavenska obchodni banka, a.s. issued a bilateral payment guarantee in favour of Reditelstvi silnic a dalnic CR (Road and Motorway
Directorate of the Czech Republic) for toll charges in the exposure amount of CZK 1,000,000 maturing on 1 July 2015.
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3.11.2.Splatna dan
Spolecnost zauctovala danovy zavazek a dafovy naklad na zakladé kalkulace dané, ktera vychazi z porozuméni interpretace danovych
zakond platnych v Ceské republice k datu sestaveni dcetni zavérky, a je presvédtena o spravnosti vySe dané v souladu s platnymi dafiovymi
predpisy Ceské republiky. S ohledem na existenci rliznych interpretaci dafiovych zékond a predpist ze strany tfetich osob vEetné organd
statni spravy se miiZe zavazek z dané z pfijmd vykazany v Gcetni zavérce spolecnosti zménit podle konegného stanoviska finangniho Gradu.

3.11.3. OdloZena dan
Vypocet odloZené dané je zaloZen na zavazkové metodé vychazejici z rozvahavého piistupu.
Ucetni hodnota odlozené dafiové pohledavky je k datu Gcetni zavérky posuzovana a snizena v rozsahu, v jakém jiz neni pravdépodobné, ze
bude k dispozici dostate¢ny zdanitelny zisk, proti némuz by bylo moZno tuto pohledavku nebo jeji ¢ast uplatnit.
DdloZend dan je zalctovana do vysledovky s vyjimkou pfipadd, kdy se vztahuje k polozkam Gctovanym piimo do vlastniho kapitélu a kdy je
také souvisejici odlozena daf zahrnuta do vlastniho kapitalu.
Odlozené darové pohledavky a zavazky jsou vzajemné zapotitany a v rozvaze vykazany v celkové netto hodnoté s vyjimkou pfipadd, kdy
nelze nékteré dilci dafiové pohledavky zapotitavat proti diléim danovym zavazkdm.

3.12. SniZeni hodnoty
Ke kazdému rozvahovému dni spolecnost provéfuje dcetni hodnotu svého majetku, aby objevila naznaky toho, zda nedoslo ke ztraté ze
snizeni hodnoty majetku. Existuiji-li takové signaly, je odhadnuta realizovatelna hodnota majetku a ur€en pfipadny rozsah ztraty ze sniZeni
hodnoty. Neni-li mozno realizovatelnou hodnatu jednatlivych poloZzek majetku odhadnout, urci spole€nost realizavatelnou hodnotu vynosové
jednotky, ke které majetek patfi.
Realizovatelna hodnota pfedstavuje vy3siz hodnot gisté prodejni ceny a hodnoty z uZivani. Pfi posuzovani hodnoty z uZivani jsou odhadované
budouci penézni toky diskontovény na svou soutasnou hodnotu prostfednictvim diskontni sazby pfed zdanénim, kterd zohledfiuje soutasny
trzni odhad ¢asové hodnoty penéz a rizik konkrétné souvisejicich s danym aktivem.
Pokud je podle odhadu realizovatelna hodnota majetku (nebo vynosové jednotky] niZsi nez jeho Gcetni hodnota, je GEetni hodnota majetku
(vynosové jednotky] sniZzena na hodnotu realizovatelnou.

3.13. Vynosy
Vynosy jsou zalttovany k datu vyskladnéni zboZi a prechodu vlastnického prava na zékaznika nebo k datu uskutecnéni sluzeb a jsou
vykazany po odecteni slev a dané z pfidané hodnoty.
Urokavy vynos je €asove rozliSovan na zakladé ¢asové souvislosti dle nezaplacené £asti jistiny a platné drokové sazby.
Vynos z dividend je zatctovan ve chvili, kdy je deklarovano pravo na pfijeti dividend.

3.14. Pouziti odhadii
Sestaveni Gcetni zavérky vyZaduje, aby vedeni spolecnosti pouZivalo odhady a predpoklady, jeZ maji vliv na vykazované hodnoty majetku
a zavazkl k datu Gcetni zavérky a na vykazovanou vysi vynosd a nakladl za sledované obdobi. Vedeni spolecnosti stanovilo tyto odhady
a predpoklady na zakladé vSech jemu dostupnych relevantnich informaci. Nicméné, jak vyplyva z podstaty odhadu, skute¢né hodnoty
v budoucnu se mohou od téchto odhadd odlisovat.

3.15. Mimofadné naklady a mimofadné vynosy
Tyto polozky obsahuji vynosy / néklady z operaci zcela mimofadnych vzhledem k bézné ginnosti Gcetni jednatky, jakoZ i vynosy / naklady
z mimofadnych udalosti nahodile se vyskytujicich.

3.16. Zmény zpisobu ocefovani, postupi odpisovani a postupil Gctovani oproti predchazejicimu dcetnimu obdobi
V pribéhu roku 2013 nedoslo k zadnym zménam ve zplsobu ocefovani, postupech odpisovani a postupech Uttovani oproti predchazejicimu
obdabi.

3.17. liné
Spoletnost se nezajiStuje proti ménovym rizikdim. VeSkeré zboZi a sluZby prodava v teské méné. Vétsina zdrojll je cerpana v ramci skupiny
Dyckerhoff Aktiengesellschaft a realizuje se v €eské méné. Spolenosti ZAPA beton a.s. a Cement Hranice, akciova spolegnast, jsou zapojené
do spole¢ného cash-poolingu. Jakykoliv Grokovy vynos v rdmci cash-poolingu jedné spolecnosti je Grokovym nakladem druhé spolecnosti
uvnitf cash-poolingu. Z téchto divodd nevznikaji Zadna drokova rizika mimo tuto skupinu.

3.18. Prehled o penéZnich tocich
Prehled o penéZnich tocich byl sestaven nepfimou metodou. PenéZni ekvivalenty predstavuiji kratkodoby likvidni majetek, ktery Ize snadno
a pohotove pfevést na pfedem znamou €astku v hotovosti. Penézni prostiedky a penéZzni ekvivalenty Ize analyzovat takto:

(ddaje v tis. K¢)

31.12.2013 31.12.2012
Pokladni hotovost a penize na cesté 330 503
Uty v bankach 6712 5855
- Z toho vazané ety 4677 3892
Penézni prostiedky a penéZni ekvivalenty celkem 7042 6 358

PenéZni toky z provoznich, investicnich neba finangnich ¢innosti jsou uvedeny v prehledu o penéZnich tocich nekompenzované.
Spole¢nost ma penézni prostiedky na vazanych dctech pro budouci sanace dobyvacich prostor.

Ceskoslovenska obchodni banka, a.s. vydala hilateraini platebni zaruku ve prospéch Reditelstvi silnic a dalnic CR (za mytné) s vysi
angazavanosti 1 000 000,-K¢ se splatnosti 1/7/2015.
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4. ADDITIONAL INFORMATION ON THE BALANCE SHEET AND PROFIT AND LOSS ACCOUNT

4.1. Fixed Assets

4.1.1. Intangible Fixed Assets

Cost (CZK '000)
SHI e Additions Disposals Balance Additions Disposals SRl
at 31 Dec 2011 at 31 Oec 2012 at 31 Oec 2013
Start-up costs 7130 0 0 7130 0 0 7130
Research and development 10634 0 7753 2881 0 0 2881
Software 9781 0 117 9664 5287 3654 11297
Valuable rights 6135 0 307 5288 0 0 5288
Other intangible fixed assets 130 0 0 130 0 0 130
Intangible FA under construction 0 2714 0 2714 3320 5734 300
Total 33870 2714 8777 27 807 8607 9388 27 026
Accumulated Amortisation (CZK 'D00)
at ﬁaéi:?nu Additions Disposals at BEEI;ZZ[ZEDIZ Additions Disposals at B?EIIJZT:E;MB
Start-up costs 7130 0 0 7130 0 0 7130
Research and development 10634 0 7753 2881 0 0 2881
Software 3686 56 117 9625 1036 3654 7067
Valuable rights 6123 51 907 5267 21 0 5288
Other intangible fixed assets 130 0 0 130 0 0 130
Total 33703 107 8877 25033 1117 3654 22 4396
Net Book Value (CZK ‘000)
Balance Balance
at 31 Dec 2012 at 31 Dec 2013
Start-up costs 0 0
Research and development 0 0
Software 33 4230
Valuable rights 21 0
Other intangible fixed assets 0 0
Intangible FA under construction 2714 300
Total 2774 4530
4.2. Tangible Fixed Assets
Cost (CZK '000)
at BEEIIJZT:ESI]II Additions Disposals Transfer at B?EIIJ:T;MZ Additions Disposals at E?ED‘ZTZEME
Land 126 670 1046 217 0 127 439 48 0 127547
Buildings 531367 11317 352 12156 554 488 8378 373 562493
Individual movable assets 676 235 25734 8094 -12156 681773 13 984 4542 691221
Other tangible fixed assets 835 1156 0 0 2051 0 0 2051
| Tangible fixed assets under construction 18328 38 400 39253 0 17 475 44 107 46 401 15181
Prepayments for tangible fixed assets 4182 1803 4697 0 1288 1837 2022 1103
Valuation difference on acquired assets 45 442 0 0 0 45 442 0 0 45 442
Total 1403179 79 456 52613 0 1430022 68 354 53338 1445038
Accumulated Depreciation and Provisions (CZK '000)
at B?aEIIEE’;EZEUll Additions Disposals Transfer at B?aEIIEE’;EZEDlZ Additions Disposals at B?HI;HEZ[ZEDH
Land 0 0 0 0 0 0 0 0
Buildings - accumulated depreciation 281 585 27 466 352 8432 317131 23813 256 340634
Individual movable assets 477 807 44 684 8034 -8432 505 365 36 452 4542 537875
Other tangible fixed assets 133 41 0 0 234 87 0 321
Eruwsmn against prepayments for tangible 353 0 60 0 893 0 0 893
fixed assets
Valuation difference on acquired assets 32054 2305 0 0 34353 1291 0 35650
Total 792532 74 436 8506 0 858 582 61649 4738 915433
Net Book Value (CZK '000)
Balance Balance
at 31 Dec 2012 | at 31 Dec 2013
Land 127 493 127547
Buildings 237357 221793
Individual movable assets 175814 153 346
Other tangible fixed assets 1817 1730
Tangible fixed assets under construction 17475 15181
Prepayments for tangible fixed assets 335 210
Valuation difference on acquired assets 11083 9792
Total 571440 529 605

The Company acquired tangible assets that were charged directly to expenses in the amounts of CZK 1,698 thousand and CZK 2,183 thousand
for the years ended 31 December 2013 and 2012, respectively. These assets are low-value tangible assets comprising other movable assets
and sets of movable assets with an estimated useful life greater than one year and a cost between CZK 2 thousand and CZK 20 thousand.

Additions to tangible and intangible fixed assets in 2013 predominantly included investments in the following centres: Administration in the
amount of CZK 5,726 thousand, Straznice in the amount of CZK 7,181 thousand, and Transportation in the amount of CZK 3,574 thousand.

In 2013, tangible fixed assets under construction predominantly included investments in the following centres: Chropyné - StfiZovice in the
amount of CZK 6,169 thousand, the Pfovice guarry in the amount of CZK 2,305 thousand and the Chrastany gravel pit in the amount of CZK

2,672 thousand.
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4, DOPLNUJICI UDAJE K ROZVAZE A VYKAZU ZISKU A ZTRATY
4.1. Dlouhodoby majetek
4.1.1. Dlouhodoby nehmotny majetek

Pofizovaci cena (ddaje v tis. KE)
Stav k 31.12.2011 Pfirdistky Ubytky Stav k 31.12.2012 Prirdstky Ubytky Stav k 31.12.2013
Zfizovaci vydaje 7130 0 0 7130 0 0 7130
Neh. vysl. vjzkumu a vyvoje 10634 0 7753 2881 0 0 2881
Software 9781 0 117 9664 5287 3654 11297
Ocenitelnd prava 6135 0 907 5288 0 0 5288
Jiny DNM 130 0 0 130 0 0 130
Nedokongeny ONM 0 2714 0 2714 3320 5734 300
Celkem 33870 2714 8771 27 807 8607 9388 27 026
Opravky (ddaje v tis. KE)
Stav k 31.12.2011 Pfirdistky Ubytky Stav k 31.12.2012 Prirlstky Ubytky Stavk 31.12.2013
Zfizovaci vydaje 7130 0 0 7130 0 0 7130
Neh. vysl. vyzkumu a vyvoje 10 634 0 7753 2881 0 0 2881
Software 9686 56 17 9625 1036 3654 7067
Ocenitelna préva 6123 51 907 5267 21 0 5288
Jiny DNM 130 0 0 130 0 0 130
Celkem 33703 107 8877 25033 1117 3654 22 436
Zstatkova hodnaota (Udaje v tis. KE)
Stavk 31.12.2012 | Stavk31.12.2013
Zfizovaci vydaje 0 0
Neh. vysl. vjzkumu a vyvoje 0 0
Software 39 4230
Ocenitelna prava 21 0
Jiny DNM 0 0
Nedokonéeny DNM 2714 300
Celkem 2774 4530

4.2. Dlouhodoby hmotny majetek
Pofizovaci cena (ddaje v tis. KE)
31.51[Za.vZ'I;11 Priristky Ubytky Transfer 31.51[Za.vZ'I;12 Prirfistky Ubytky ilsllzavzlﬂ(li
Pozemky 126 670 1046 217 0 127 433 48 0 127 547
Stavby 531367 11317 352 12156 554 488 8378 373 562433
Samostatné movité véci 676 235 25734 8034 -12156 681773 13384 4542 631221
Jiny DHM 835 1156 0 0 2051 0 0 2051
Nedokonéeny DHM 18 328 38 400 39253 0 17 475 44107 46 401 15181
Zdlohy na OHM 4182 1803 4637 0 1288 1837 2022 1103
Oceovaci rozdil k nabytému majetku 45 442 0 0 0 45 442 0 0 45 442
Celkem 1403179 79 456 52613 0 1430022 68354 53338 1445038
Opravky a opravné polozky (daje v tis. KE)
:”51t?av7:” Prirdstky Ubytky Transfer :”S::v?:.(” 5 Prirdistky Ubytky alsltzavzlala
Pozemky 0 0 0 0 0 0 0 0
Stavby - oprévky 281 585 27 466 352 8432 317131 23819 256 340694
Samostatné movité véci 477 807 44 684 8094 -8432 505 965 36452 4542 537875
Jiny OHM 193 41 0 0 234 87 0 321
Opravna polozka k zaloham na DHM 353 0 60 0 893 0 0 833
Ocefovaci rozdil k nabytému majetku 32 054 2305 0 0 34359 1291 0 35650
Celkem 792592 74 496 8506 0 858 582 61649 4798 915 433
Z{statkova hodnota (ddaje v tis. KE)
Stav k Stav k
31.12.2012 31.12.2013
Pozemky 127 499 127 547
Stavby 237357 221799
Samostatné movité véci 175814 153346
Jiny DHM 1817 1730
Nedokonéeny DHM 17 475 15181
Zélohy na OHM 395 210
Ocefovaci rozdil k nabytému majetku 11083 3732
Celkem 571 440 529 605

Spoletnost pofidila v roce 2013 hmotny majetek Gctovany pfimo do nakladd v ¢astce 1 698 tis. K& (2 183 tis. KE v roce 2012). Tento
majetek pfedstavuje drobny hmotny majetek, coZ jsou ostatni movité véci a soubary movitych véci s dobou pouZitelnosti delsi neZ jeden rok
a v pofizovaci hodnoté od 2 tis. K¢ do 20 tis. KE.

Prirdstky dlouhodobého hmotného a nehmotného majetku zahrnuji v roce 2013 predevsim investice na stfediscich Sprava v pofizovaci hodnaté
5 726 tis. Kg, Straznice 7 181 tis. K¢, Doprava 3 574 tis. KE.

Nedokongeny dlouhodoby hmotny majetek je v roce 2013 tvofen zejména polozkami na stfediscich piskovna Chropyné - StfiZovice v hodnoté
b 169 tis. KE, lom Priovice 2 305 tis. K¢ a Stérkovna Chrastany 2 672 tis. KE.
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4.2.1. Assets Held under Finance and Operating Leases

Finance Leases (CZK '000)
-

Trucks

Concrete mixing plants

Total

4.3. Dperating Leases

Estimated
Asset payments to be
made in 2014
Trucks
Cars
Concrete mixing plant technology
Total

4.4.  Non-Current Financial Assets

Cost (CZK '000)
Balance Balance Balance
Disposals at 31 Dec Disposals at 31 Dec
at 31 Dec 2011 2012 2013

Equity investments in subsidiaries 368 366 [ o] 368 366 368 366
Equity investments in associates 14 297 n 14 297
Lna.ns and bnrrqw\pgs - controlling 18292 522 17823 19443
entity, substantial influence
Total 400 955 | 52| 400 486 402 106

In 2013, additions include an unrealised foreign exchange difference in the amount of CZK 1,620 thousand.
In 2013, the maturity of the loan provided to ZAPA beton SK s.r.o. was extended to 31 December 2014.

4.4.1. Equity Investments in Subsidiaries

2013

Name of the entity Registered office Nominal value Vmir:ﬁ ;nwzr
Vaclavice 2, 463 34

Piskovny Hradek a.s. Hradek nad Nisou 12 000 100.00 2648
Vajnorska 142,

ZAPA beton SK s.r.o. 830 00 Bratislava 277 638 99.97

Beton Union Plzef 0. Emilova 1228/3, 22500 7120
Skvriiany, Plzefi

* The equity and prafit or loss information represents preliminary unaudited results.

Valuation
Profit or loss at 31 Dec
2013

(CZK '000), (*EUR '000)

277693

368 366

2012 (CZK '000), (*EUR ‘000)
Vating power Valuation
Name of the entity Registered office Nominal value ,g 4 Profit or loss at 31 Dec
in%
2012
" . Vaclavice 2, 463 34
Piskovny Hradek a.s. Hradek nad Nisou 12 000 100.00 -2822 70 642
Vajnorska 142, .
ZAPA beton SK s.ro. 830 00 Bratislava 277 639 99.97 -1368 277699
. Chotésovska 279,
Beton Union Plzefi s.r.0. 314 60 Plzen 22500 71.20 5298 20025

56



PRILOHA K UCETNIi ZAVERCE
ZAPA BETON A.S. 2013

4.2.1. Majetek najaty formou finantniho a operativniho leasingu

Finaneni leasing s naslednou koupi najaté veéci

Nazev

Nékladni automobil
Betonarny
Celkem

4.3.  Operativni pronajem (leasing)

Nézev

Nékladni automobil
Osobni automohily
Technologie betonaren
Celkem

4.4. Dlouhodoby finantni majetek

Pofizovaci cena

(ddaje v tis. K¢)

Splatno v roce
2014

(daje v tis. KE)

Odhad splatek
vroce 2014

(daje v tis. KE)

Stavk Stav k Ubytk Stav k
31122011 31122012 Viky 31.12.2013
Podily v ovladanych a fizenych osabach 368 366 368 366 368 366
PndllyvL[:Etn!:hiednutka:h pod 14297 14297
podstatnym vlivem
Pijcky a gvé}ry - ovladajici a fidici osoba, 17823 19443
podstatny vliv
Celkem 400 486 402 106
Vroce 2013 prirdstek predstavuje nerealizovany kurzovy rozdil ve vysi 1 620 tis. KE.
V roce 2013 byla prodlouzena splatnost pljcky, poskytnuté spolecnosti ZAPA beton SK s.r.o. do 31.12.2014.
4.4.1. Podily v ovladanych a fizenych osobach
2013 (ddaje v tis. K&), (*ddaje v tis. EUR)
. . Hlasovaci Vysledek Ocenéni k
Obehodn firma sidlo hospadarent 31122013
" . Véclavice 2, 463 34
Piskovny Hradek a.s. Hradek nad Nisou 2648 70 642
Vajnorska 142, .
ZAPA beton SK s.r.. 830 00 Bratislava 2111 277699
Beton Union Plzefi s.r.0. EL""“"B Leees, 22500 71,20 1559 20025
vriiany, Plzef
* (daje vlastniho kapitalu a vysledku hospodafeni pfedstavuji predb&zné neauditované vysledky
2012 (ddaje v tis. K&), (*ddaje v tis. EUR)
. o Hlasovaci Vysledek Ocenéni k
Obehodni firma sidlo hospodarent 3112.2012
" . Vaclavice 2, 463 34 .
Piskovny Hradek a.s. Hradek nad Nisou 2822 70 642
Vajnorska 142, .
ZAPA beton SK s.r.o. 830 00 Braticlava 7 1368 277699
Chotésovska 279,
Beton Union Plzef s.ro. 314 50 Plzeii 22500 5298 20025
Celkem | 312199 xx 368 366
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4.4.2. Equity Investments in Associates

2013 (CZK ‘000)
Ownershi Voting power Wl Valuation
Name of the entity Registered office Cost Nominal value P ap Equity Profit or loss | income for the at 31 Dec
percentage in% .
period 2013
ZAPA UNISTAY, s.r.0 Moravansks 224/38, §233 10000 50.00 50.00 33537 4575 2654 §233
619 00 Brno
EKD ZAPA beton, a.s. Certanska 2053/18, 8064 s04 50.00 5000 18120 4027 1185 8064
140 00 Prague 4
Total 14 237 10504 XXX XXX 57657 8602 3839 14 237
2012 (CZK '000)
Ownershi Voting power U Valuation
Name of the entity Registered office Cost Nominal value P up Equity Profit or loss income for the at 31 Dec
percentage in% .
period 2012
ZAPAUNISTAY, 5 0. Moravanské 224/38, 5233 10000 5000 5000 40269 5307 3598 5233
613 00 Brno
EKD ZAPA beton, 2.5 ertanska 2053/18, 8064 504 5000 50.00 16 462 2369 1024 8064
140 00 Prague 4
Total 14297 10504 XXX XXX 56 731 7676 4622 14297

4.4.3. Agreements between Owners
No agreements establishing voting rights regardless of the share of the share capital, controlling agreements or prafit allocation
agreements were made between the owners (apart from the Deed of Assaciation).

4.4.4. Loans and Borrowings - Subsidiaries and Associates

SUMMARY OF LONG-TERM LOANS

Interest to be paid . Interest to be paid
Tobe repaid | at 31 Dec 2013 T‘;[";{ED”:['” at 31 Dec 2012
: Date of Amount at 31 Dec from the loan from the loan
Entity Loan number i Maturity Interest rate 2012
conclusion in CZK ‘000 2013 inception in CZK ‘000 inception
in CZK ‘000 in CZK ‘000 " in (ZK ‘000
Long-term loans and borrowings (presented in line B.IIl.4):
ZAPA beton SK s.r.o 20050316 16 Mar 2005 91 000 31 Dec 2014 | BM PRIBOR + 1.2 % p.a. 0 14 927 0 14 927
20030602 2 Jun 2003 87 000 31 Dec 2014 | BMPRIBOR + 1.0 % p.a. 0 0 0 0
10 000 31 Dec 2014 3.78%p.a. 0 0 0 0
8000 31 Dec 2014 319%pa. 0 0 0 0
Sz 31 Dec 2014 [ BMPRIBOR + 1.0 % p.a. 18443 6885 17823 5657
thousand
:::L"':’I':‘“':"'" foans and 19443 21 812¢ 17823 20584

* The amounts of outstanding interest are reported as part of line C.IIl.2. Receivables - controlled or controlling entity (refer to Note 4.7.2.).

4.5. Inventory
As of 31 December 2013, the balance of inventory was CZK 44,315 thousand (CZK 46,842 thousand as of 31 December 2012).
Inventory primarily consists of raw material for the production of concrete mixtures. In the year ended 31 December 2013, the Company
recognised a provision against products in the amount of CZK 1,950 thousand (2012: CZK 1,672 thousand) which reflects the low sale
rate of products.

4.6. Receivables

4.6.1. Long-Term Receivables

The Company recarded long-term receivables of CZK 19,379 thousand with maturity exceeding one year as of 31 December 2013
(CZK 8,266 thousand in 2012). Long-term receivables primarily represent long-term prepayments for fuel and advances to mobile phone
operators of CZK 565 thousand (CZK 563 thousand in 2012), prepayments for rent of CZK 2,536 thousand (CZK ¢,536 thousand in
2012), and provided loans of CZK 129 thousand (CZK 285 thousand in 2012). In addition, the Company purchased receivables and thus
reports the following receivables under long-term receivables: receivables in the amount of CZK 5,355 thousand maturing in 2015,
receivables in the amount of CZK 453 thousand maturing in 2017, receivables in the amount of CZK 7,099 thousand maturing in 2019,
receivables in the amount of CZK 1,699 thousand maturing in 2021, and receivables in the amount of CZK 879 thousand maturing in
2024. These receivables total to CZK 16,085 thousand.

4.7.  Short-Term Receivables

4.7.1. Aging of Trade Receivables

(CZK '000)
Past due date

Year Category Before due date 130 days 91- 180 days 181 3650 days 12 years 2 G Total past due Total

2013 Gross 238 041 138 717 67481 68732 34837 100 691 470518 708 559
Provisions 4757 3968 2050 42357 31139 73 651 153 165 157 322
Net 233284 194743 65431 26435 3698 27040 317353 550 637

2012 Gross 299 041 194 822 47547 24 800 29942 101 368 398 479 697 520
Provisions 6082 4046 1420 12328 26 636 71174 115 664 121 746
Net 292 853 190 776 46 127 12 472 3246 30194 282 815 575774

Receivables past their due date by 181 days and more that are not provided for are intercompany receivables due within the Dyckerhaff
Aktiengesellschaft Group.
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4.4.2. Podily v ttetnich jednotkach pod podstatnym vlivem

2013 (ddaje v tis. K¢)
- a (e . PN, . Pijem z oo
Obchodni firma Sidlo Pofizovaci Nom. hodnota Vlassnn:ky H\a'snvam Vlastni kapital Vysled?k ) dividend Ocenéni k
cena podil v % pravav % spol. hospodafeni g 31.12.2013
ZAPA UNISTAV, 5..0. Moravanska 224/38, 5233 10000 50,00 50,00 39537 4575 2654 5233
619 00 Brno
EKD ZAPA beton, a5 Certansks 2053/18, 8064 504 50,00 50,00 18120 4027 1185 8064
140 00 Praha 4
Celkem 14297 10504 Xxx XX 57 657 8 602 3839 14297
2012 (ddaje v tis. Kg)
" - . " . Prijem z -
bchodni firma Sidl Pofizovaci Nom. hadnota Vlastnicky H\a/suvam Vlastni kapital Vysledgk ) dividend Ocenéni k
cena podil v % pravav% spol. hospodafeni 73 1ok 31.12.2012
ZAPAUNISTAY, 5.0 Moravansks 224/38, 5233 10000 50,00 50,00 40263 5307 3598 5233
619 00 Brno
EKO ZAPA beton, a.5 Certansks 2053/18, 8054 504 50,00 50,00 16 462 2363 1024 8064
140 00 Praha 4
Celkem 14297 10504 xxx XXX 56731 7676 4622 14 297

4.4.3. Dohody mezi spoletniky

Nebyly uzavieny Zadné dohody mezi spolecniky (nad réamec spolecenskych smluv), které zakladaji rozhodovaci prava bez chledu na vysi
poadilu na zakladnim kapitélu u téchto obchodnich spole€nosti ani ovladaci smlouvy nebo smlouvy o pfevodech zisku.

4.4.4. Pijcky a tvéry - ovladajici a fizena osoba, podstatny vliv

4.5.

4.6.

SOUPIS DLOUHODOBYCH PUJCEK

o Zbyva uhradit oo Zbyva uhradit
Zbyva uhradit p Zbyva uhradit p
. P e o o 7 pijeky k 2kl 2 pijeky k Al
Spolecnost Cislo ptjeky Datum uzavieni | Castka v tis. Ki Splatnost Urokové sazba 31.12.2013 od 31.12.2012 od
31.12.2013 i o 31.12.2012 o o
" tis. KE potatku pajcky v tis. KE potatku pajeky
v tis. KE v tis. KE
Diouhodobé pijeky a dvéry (vykazané v Fadku B.IIL4):
ZAPA beton SK s.r.o 20050316 16.3.2005 91000 31.12.2014 | 6MPRIBOR + 1,2 % p.a. 0 14927 0 14 927
20030602 2.6.2003 87 000 31.12.2014 | M PRIBOR + 1,0 % p.a. 0 0 0 0
10000 31.12.2014 378%pa. 0 0 0 0
8000 31.12.2014 3,19%pa. 0 0 0 0
25 000 tis. SKK 31.12.2014 | M PRIBOR + 1,0 % p.a. 18443 6885 17 823 5657
:‘I,‘";;"‘,“'"““"“"“ puieky 19 443 21 812¢ 17823 20'584*

* Castky nevyplacenych Grokd jsou vykazovany jako C.III.2. Pohledavky - ovladana nebo ovladajici osaba (viz. bod 4.7.2)).

Zasoby
Stav zasob k 31.12.2013 ¢inil 44 315 tis. K¢ (46 842 tis. KE v roce 2012). Zasoby predstavuji predevsim suraviny pouZzivané k vyrabé
betonovych smési. V roce 2013 byla vytvofena opravna polozka k vyrobkim ve vysi 1 950 tis. K (1 672 tis. K v roce 2012), ktera
zohlednuje nizkou prodejnost vyrobkd.

Pohledavky

4.6.1. Dlouhodobé pohledavky

4.1.

K 31. prosinci 2013 vykazala spole¢nost dlouhodobé pohledavky se splatnosti delsi nez 1 rok ve vysi 19 379 tis. K¢ (8 266 tis. K¢
v roce 2012). Dlouhodobé pohledavky predstavuiji dlouhodobé zalohy na pohonné hmoty a mabilnim operatordm, a to ve vysi 565 tis.
K¢ (563 tis. K& v roce 2012), zalohy na najmy ve vysi 2 536 tis. K¢ (2 536 tis. K& v roce 2012), poskytnuté pljcky ve vysi 129 tis. K¢
(285 tis. Kt v roce 2012). Spolecnost dale nakoupila pohledavky a z tohoto titulu jsou jako dlouhodobé pohledavky vykazovany
pohledavky ve vysi 5 955 tis. K¢ se splatnosti roku 2015, ve vysi 453 tis. KE se splatnosti 2017, ve vysi 7 099 tis. K¢ se splatnosti
2019, ve vysi 1 639 tis. K¢ se splatnosti 2021, ve vy3i 879 tis. K¢ se splatnosti 2024. Celkovd vy3e téchto pohledavek je 16 085 tis. K&.

Kratkodobé pohledavky

4.7.1. Veékova struktura pohledavek z obchodnich vztahi

(ddaje v tis. K¢)

) Po splatnosti Celkem po
ok Kategorte Do splatnost 1-90dni 51 oven [ dsiess0an | 1 Toky 2.3 vice let splatnost 2lss
2013 Brutto 238041 138717 57481 58792 34837 100 691 470518 708559
Opr. polozky 4757 3958 2050 42357 31139 73651 153 165 157 922
Netto 233 284 134743 65 431 26 435 3698 27040 317353 550 637
2012 Brutto 233041 134822 47547 24800 29942 101 368 338479 697 520
Opr. polozky 5 082 4045 1420 12328 26 6% 1174 115 664 121746
Netto 232959 130776 45127 12472 3246 30134 282815 575774

Pohledavky po splatnosti 181 dnd a vice, na néZ neni tvofena opravna polozka, jsou za spolecnostmi v ramci skupiny Dyckerhoff
Aktiengesellschaft.
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4.7.2. Intercompany Receivables

4.8.

4.9.

(CZK ‘000)
Balance at Balance at
Name of the entity 3 0ec2013 | 310ec2012
Short-term receivables
Trade balances 32981 33422
EKD ZAPA beton, a.s. 555 325
ZAPA beton SK s.r.o. 31447 23 839
ZAPA BETON HUNGARIA Kft. 144 38
SONDA 12 0
Piskovny Hradek a.s 0 0
Beton Union Plzefi s.r.0. 148 3100
ZAPA UNISTAV, s.r.0. 675 0
Controlled or controlling entity 21812 21 886
ZAPA beton SK s.r.o 21812 20584
Beton Union Plzefi s.r.o. 0 1302
Total short-term intercompany receivables 54793 55308
Other than intercompany receivables 713 363 703 537
Provisions -159 156 -122 935
Total short-term receivables 609 000 635 910

Short-Term Prepayments Made
The aggregate net value of short-term prepayments is CZK 9,080 thousand (2012: CZK 7,561 thousand). The most significant items of short-
term prepayments made predominantly include prepayments for utilities in the amount of CZK 6,376 thousand, prepayments far services
related to rental in the amount of CZK 1,537 thousand, and unbilled prepayments ta Vojenské stavby CZ a.s. of CZK 1,189 thousand. Vojenské
stavby CZ a.s. is currently in bankruptcy proceedings; therefore, this prepayment remains fully provided for as of 31 December 2013.

Deferred Expenses
Deferred Expenses
The aggregate amount of deferred expenses was CZK 7,648 thousand (201¢2: CZK 8,585 thousand). Deferred expenses principally consist
of rental and other averheads in the amount of CZK 6,396 thousand (CZK 4,763 thousand in 2012).

Complex Deferred Expenses
The aggregate amount of complex deferred expenses was CZK 6,010 thousand (2012: CZK 6,275 thousand). Complex deferred expenses
consist of deferred expenses arising from the earth removal in the Hruba Voda quarry.

4.10. Equity

4.10.1. Changes in Equity

For the statement of changes in equity refer to a separate appendix.
Pursuant to the resolution of the sole shareholder of 27 March 2013, the 2012 profit of CZK 91,447 thousand was earmarked for the
payment to the sole shareholder. As of 31 December 2013, the amount of CZK 91,447 thousand was paid out.

4.11. Reserves

(CZK '00D)

Reserve for the cost of
bringing leasehold land to
its original condition

Statutory reserve
for remediation and
reclamation

Reserve for remediation

Total reserves
and reclamation

Reserve for vacation days Other reserves

Balance at 31 Dec 2012 3762 13623 4797 1800 0 29382
Charge for reserves 1220 13 962 695 0 0 15877
Use of reserves 298 13623 0 0 0 13921
Balance at 31 Dec 2013 10684 13 962 5432 1800 0 31338
4.12. Payables
4.13. Short-Term Payables
4.13.1. Aging of Short-Term Trade Payables
(CZK '000)
Past due date
ear Lategory iR AR 1-30days 91 - 180 days 181 - 360 days 1- 2 years 2 years and more ILEpEERdE Total
2013 Short-term 37290 183517 0 0 0 45 183 562 220 852
2012 Short-term 183 881 55338 149 43 -5 -130 55 401 239 282

As of 31 December 2013, the Company recorded payables to assaciation members of CZK 6,089 thousand (association with TBG Cechy and
Morava a.s./its successor company Ceskomoravsky beton, a.s.) (2012: CZK 6,156 thousand).

As of 31 December 2013, the Company recorded payables of CZK 10,899 thousand (CZK 8,190 thousand in 2012) arising from social security
and health insurance, of which CZK 7,323 thousand (CZK 5,644 thousand in 2012] are social security payables before the maturity date
and CZK 3,576 thousand (CZK 2,546 thousand in 2012) are health insurance payables before the maturity date. During the years ended
31 December 2013 and 2012, the Company carried no payables arising from social security or health insurance past their due dates.

As of 31 December 2013, the Company recorded tax payables of CZK 4,203 thousand (CZK 3,054 thousand in 2012) which include employee
income tax payables as of 31 December 2013 and 201¢.

The Company reported a VAT payable of CZK 8,246 thousand (a receivable of CZK 11,910 thousand in 2012).
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4.7.2. Pohledavky k podnikim ve skupiné

4.8.

4.3.

(ddaje v tis. K¢)

Nazev spolecnosti Sewl Stavk
31.12.2013 31.12.2012

Kratkodobé pohledavky

Z obchodnich vztahi 32981 33422
EKD ZAPA beton, a.s. 555 325
ZAPA beton SK s.r.o 31447 23 839
ZAPA BETON HUNGARIA KFt. 144 38
SONDA 12 0
Piskovny Hradek a.s. 0 0
Beton Union Plzef s.r.o 148 3100
ZAPA UNISTAV, s.r.0 675 0

Ovladana nebo ovladajici osoba 21812 21886
ZAPA beton SK s.r.0. 21812 20584
Beton Union Plzen s.r.o. 0 1302
Celkem krétkodobé pohledévky k podnikiim ve skupiné 54793 55308
Pohledavky mimo skupinu 713363 703537
Opravné polozky -159 156 -122 935
Kratkodobé pohledavky celkem 609 000 635910

Kratkodobé poskytnuté zalohy
Celkova netto hodnota kratkodobych zaloh je 9 080 tis. K& (7 561 tis. K& v roce 2012). Mezi nejvyznamnéjsi polozky kratkodobych
poskytnutych zaloh patfi zejména zalohy na energie ve vysi b 376 tis. K¢, zalohy na sluzby spojené s najmem ve vysi 1 597 tis. K¢
a nevylctovana zaloha poskytnutd spolecnosti Vojenské stavby CZ a.s. ve vy3i 1 189 tis. K¢. Vojenskeé stavby CZ a.s. jsou v soutasné dobé
v konkurzu, proto z{stava na tuto zalohu k 31.12.2013 jiz vytvofena opravna polozka v piné vysi.

Casové rozliseni aktivni
Naklady pfistich obdobi
Celkova hodnota nakladd pristich obdobi je 7 648 tis. K¢ (8 585 tis. K& v roce 2012). Vyznamnou polozkou je najemné a ostatni rezie ve vysi
b 396 tis. K¢ (4 763 tis. K¢ v roce 2012).

Komplexni naklady pristich obdobi
Celkova hodnota komplexnich naklad{ priStich obdobi je 6 010 tis. K& (b 275 tis. K¢ v race 2012). Komplexni naklady pfistich obdobi tvofi
tasove rozliSené naklady vynaloZené v souvislosti se skryvkou lomu Hrubd Voda.

4.10. Vlastni kapital

4.10.1. Zmény vlastniho kapitalu

Prehled zmén vlastniho kapitélu je uveden v samastatné pfiloze.
Vysledek hospodafeni roku 2012 ve vysi 91 447 tis. K¢ byl na zakladé usneseni o rozhodnuti jedinéhao akcionafe ze dne 27.3.2013 predepsan
k vyplaté akcionari. K 31.12.2013 bylo vyplaceno 91 447 tis. K¢.

4.11. Rezervy

(ddaje v tis. K¢)

REZ.EW,B e UVEI‘]EI:II Zékonna rezerva na Rezerva na sanace a ’
pronajatych pozemki do Rezerva na dovolenou sanace a rekultivace rekultivace Ostatni rezervy Rezervy celkem
pdvodniho stavy
Ziistatek k 31.12.2012 9762 13623 4797 1800 0 29982
Tvorba rezerv 1220 13362 635 0 0 15877
Pouziti rezerv 298 13623 0 0 0 13921
Ziistatek k 31.12.2013 10 684 13 3962 5492 1800 0 31938

4.12. Zavazky

4.13. Kratkodobé zavazky

4.13.1.Vékova struktura kratkodobych zavazki z obchodnich vztahi

(ddaje v tis. K¢)

Po splatnosti Celkem po

Rok Kategorle Do splatnosti 1-906ni 91-180dm | 181-360ni T-2roky 23 vice let splatnosti Celkem
2003 | Kratkodobe 37230 183517 0 0 0 i 183562 220852
2012 Kratkodobe 183881 55338 13 4 = 30 55 401 233 282

K 31. prosinci 2013 spolecnost vykazala zavazky ke spale¢nikim ve sdruzeni ve vy3i 6 089 tis. K¢ [sdruzeni se spole¢nosti TBG Cechy
a Morava a.s., resp. jeji nastupnickou spolecnosti Ceskomaravsky beton, a.s.) (6 156 tis. K€ v roce 2012).

K 31. prosinci 2013 spolecnost vykézala zavazky ze sociginiho zabezpeteni a zdravotniho pojisténi ve vysi 10 899 tis. K¢ (8 190 tis. K¢
v roce 2012), ze kterych 7 323 tis. K& (5 644 tis. K& v roce 2012) predstavuji zavazky ze sacialniho zabezpeceni pfed splatnosti a 3 576
tis. K& (2 546 tis. K¢ v roce 2012) predstavuiji zavazky ze zdravotniho pojiSténi pred splatnosti. V pribéhu let 2013 a 2012 spoletnost
neevidovala Zadné zavazky ze socialniho zabezpeceni a zdravotniho pojisténi po splatnosti.

K 31. prosinci 2013 spolecnost vykazala dafové zavazky ve vysi 4 203 tis. K¢ (3 054 tis. KE v race 2012), které pedstavuiji zavazky z titulu
odvodu dané z pfijmd za zaméstnance k 31. prosinci 2013 (resp. k 31. prosinci 2012).

Z titulu dané z pridané hodnoty byl zalttovan zévazek ve vysi 8 246 tis. K& (pohledavka ve vysi 11 310 tis. KE v roce 2012).
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4.13.2.Intercompany Payables

(CZK '000)
Name of the entity Balance at 31 Dec 2013 Balance at 31 Dec 2012
Short-term payables
Trade balances 66433 66 279
Deuna Zement GmbH 0 0
EKD ZAPA 325 0
ZAPA UNISTAV, s.r.o 118 288
Piskovny Hradek a.s. 279 238
Beton Union Plzefi s.r.o 11 0
Cement Hranice, akciova spolecnost 57 203 65753
Dyckerhoff Aktiengesellschaft 8437 0
Controlled or controlling entity 523583 517 618
Cement Hranice, akciovd spoletnost 523 583 517 618
Total short-term intercompany payables 590 016 583 897

As of 31 December 2013, the Company additionally reparts payables to partners and association members of CZK 6,089 thousand
(CZK B,156 thousand in 2012).

4.14. Bank Loans

4.14.1.Short-Term Bank Loans and Financial Borrowings
The Company was provided with an overdraft loan facility from UniCredit Bank Czech Republic, a.s. of CZK 70,000 thousand which
was used during the year ended 31 December 2013 - the withdrawals made amounted to CZK 20,003 thousand; the loan was repaid
during 2013.

4.15. Estimated Payables

(CZK '000)
Balance at 31 Dec 2013 Balance at 31 Dec 2012
Overhead costs 8 566 12708
Telecommunication 108 243
Other 1568 2077
Total 10242 15028

4.16. Accrued Expenses
The aggregate amount of accrued expenses was CZK 6,438 thousand (2012: CZK 4,011 thousand). Accrued expenses predominantly
included accrued overhead costs of CZK 3,225 thousand (CZK 874 thousand in 2012), truck service of CZK 548 thousand (CZK 121
thousand in 2012) and material of CZK 2,183 thousand (CZK 2,892 thousand in 2012).

4.17. Income Taxation

4.17.1. Deferred Tax
The deferred tax liability can be analysed as follows:

Deferred Tax Arising From (CZK '000)
Balance at 31 Dec 2013 Balance at 31 Dec 2012
Accumulated depreciation and amortisation of fixed assets 22 464 24 862
Receivables -13 434 -11100
Reserves -5 025 -4785
Provisions against products -181 -318
Total 3824 8659

4.17.2. Income Tax Charge (Credit)
The charge far the year can be reconciled to the profit per the profit and loss account as follows:

(CZK '000)
Balance at 31 Dec 2013 Balance at 31 Dec 2012
Profit before tax 57728 112 485
Income tax rate 19% 19%
Tax at the domestic income tax rate 10 968 21300
Tax effect of expenses / revenues that are not deductible in determining taxable profit -17 -236
Corrections of estimates of prior years' taxes 260 472
Tax recognised in the profit and loss account 10 996 21038
Effective tax rate 19.05% 18.70 %
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(ddaje v tis. Ki)

Nazev spolecnosti Stav k 31.12.2013 Stav k 31.12.2012
Kratkodobé zavazky

Z obchodnich vztahi 66433 66 279
Deuna Zement GmbH 0 0
EKD ZAPA 325 0
ZAPA UNISTAV, s.r.0. 118 288
Piskovny Hradek a.s. 279 238
Beton Union Plzefi s.ro. 11 0
Cement Hranice, akciova spolecnost 57203 65753
Dyckerhoff Aktiengesellschaft 84397 0

Ovladana nebo ovlddajici osoba 523583 517618
Cement Hranice, akciovd spoletnost 523 583 517 618
Celkem kratkodobé zavazky k podnikdm ve skupiné 530 016 583 897

Spolecnost dale eviduje k 31.12.2013 zévazky ke spolecnikiim, ¢lenlim druzstva a k Gtastnikim sdruZenf ve vysi & 089 tis. K¢

(b 156 tis. K€ v roce 2012).

4.14. Bankovni dvéry

4.14.1.Kratkodobé bankovni tvéry a kratkodobé finantni vypomoci
Spoletnost ma k dispozici kontokorentni Gvér ve vysi 70 000 tis. K¢ od UniCredit Bank Czech Republic, a.s., ktery byl v prdbéhu roku
2013 ¢erpan ve vysi 20 003 tis. K¢ a byl i splacen v pribéhu roku 2013.

4.15. Dohadné dcty pasivni

(udaje v tis. KE)

Stav k 31.12.2013 Stavk 31.12.201
Rezijni naklady 8566 12708
e 108 243
Ostatni 1568 2077
Celkem 10242 15028

4.16. Vydaje piistich obdabi

Celkova hodnota vydaijt pfistich obdobije 6 498 tis. K¢ (4 011 tis. K v roce 2012). Vydaje pfistich obdobi tvofi zejména tasove rozlisené
rezijni naklady 3 225 tis. K& (874 tis. K¢ v roce 2012), autodoprava 548 tis. K¢ (121 tis. K€ v roce 2012) a material 2 183 tis. Kt

(2 B892 tis. K& v roce 2012).

4.17. Dai z pfijmi

4.17.1, OdloZend dan
OdloZeny dafovy zavazek Ize analyzovat nasledavné:

OdloZena dan z titulu

(udaje v tis. KE)

Stavk 31.12.2013 Stavk 31.12.2012
Oprévky dlouhadobého majetku 22 464 24 862
Pohledavky 13434 -11100
Rezervy -5 025 -4 785
Dpravné polozky k vyrobkiim -181 -318
Celkem 3824 86539

4.17.2. Daiovy naklad (vynos)

Vy3e dané za rok mdze byt porovnana se ziskem dle vysledovky nasledovné:

(ddaje v tis. KE)

Zisk pred zdanénim

Sazba dané z pfijmu

Dafi pfilokdIni sazbé dané z pfijmu

Opravy odhadd dané minulych obdobi

Daii vykézand ve vykazu zisku a ztréty

Efektivni dafiova sazba

Stavk 31.12.2013 Stavk 31122012

57728 112 485

19% 13%

10 968 21300

Dafiovy dopad nakladi / vynosi, které nejsou dafiové uznatelné -17 -236
260 472

10 996 21038

19,05% 18,70 %
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4.18. Details of Income by Principal Activity

(CZK '000)

Balance at
31 Dec 2012

Goods: concrete
Goods: aggregates
Goods: oil - rebilling
Goods: land
Other
Sales of goods
Sales of product: concrete 1703807
Sales of product: aggregates
Other income

Services: transportation
Services: rental
Other services

Total sales of own products and services 2170 652

Income from ordinary activities is largely generated in the Czech Republic.

4.19. Related Party Transactions

4.19.1.Income Generated with Related Parties

2013 (CZK '000)
Entity Relation to the Compan
ZAPA beton SK s.r.o. Subsidiary
Beton Union Plzefi s.r.o. Subsidiary
EKD ZAPA beton, a.s. Subsidiary
ZAPA UNISTAV, s.r.0. Subsidiary
ZAPA BETON HUNGARIA Kft. Subsidiary 0] 1
Piskovny Hradek a.s. Subsidiary m
Cement Hranice, akciovd spoleénost Fellow subsidiary m
SONDA Fellow subsidiary 0] 1
Dyckerhoff Aktiengesellschaft Parent company _I _I
Total [ zE3s|

2012
Entity Relation to the Compan m
ZAPA beton SK s.r.o. Subsidiary
Beton Union Plzefi s.r.0. Subsidiary
EKO ZAPA beton, a.s. Subsidiary
ZAPA UNISTAV, s.r.0. Subsidiary
ZAPA BETON HUNGARIA KFt. Subsidiary
Piskovny Hradek a.s. Subsidiary

Cement Hranice, akciova spolecnost

Fellow subsidiary

Deuna Zement GmbH

Fellow subsidiary

Dyckerhoff Aktiengesellschaft

Parent company

Total

4.19.2.Purchases from Related Parties

2013

Entity Relation to the Company
ZAPA beton SK s.r.0. Subsidiary

Beton Union Plzefi s.r.o. Subsidiary

EKO ZAPA beton, a.s. Subsidiary

ZAPA UNISTAV, s.r.0. Subsidiary

Piskovny Hradek a.s. Subsidiary

Cement Hranice, akeiovd spole€nost

Fellow subsidiary

Deuna Zement GmbH

Fellow subsidiary

Dyckerhoff Akt haft Parent company
Dyckerhoff Beton GmbH & Co. KG Fellow subsidiary
Total
2012
Entity Relation to the Company
ZAPA beton SK s.r.o. Subsidiary
Beton Union Plzefi s.r.o. Subsidiary
EKO ZAPA beton, a.s. Subsidiary
ZAPA UNISTAV, s.r.0. Subsidiary
Piskovny Hradek a.s. Subsidiary

Cement Hranice, akciovd spoletnost

Fellow subsidiary

Deuna Zement GmbH

Fellow subsidiary

Dyckerhoff Aktiengesellschaft

Parent company

Dyckerhoff Beton GmbH & Co. KG

Fellow subsidiary

Total

334001 408 271
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4.18. Vynosy z bézné cinnosti podle hlavnich innosti

Zbozi beton

Zbozi kamenivo

ZhoZi nafta prefakturace
Zboz{ pozemky

Ostatni

Triby za prodej zboZi
Prodej vyrobku beton
Prodej vyrobku kameniva
Ostatni vynosy
Sluzby pfeprava

Sluzby ndjemné
Ostatni sluzby
Triby za prodej vlastnich vjrobki a sluzeb celkem

PRILOHA K UCETNIi ZAVERCE
ZAPA BETON A.S. 2013

(4daje v tis. KE)
Obdobi do
31.12.2012

Celkem

1703 807

2170 652

Vynosy z bézné tinnosti jsou realizovany vétsinou v ramci Ceské republiky.

4.19. Transakce se spfiznénymi osobami

4.19.1.Vynosy realizované se spfiznénymi subjekty

2013
Subjekt Vztah ke spolecnosti
ZAPA beton SK s.ro. deefind spol.
Beton Union Plzefi s.r.o. deefind spal.
EKD ZAPA beton, a.s. deefind spal.
ZAPA UNISTAV, s.r.0. deefind spal.
ZAPA BETON HUNGARIA Kft. drefing spol.

Piskovny Hradek a.s.
Cement Hranice, akciova spoleénost
SONDA

Dyckerhoff Aktiengesellschaft
Celkem

deefind spol.

sesterska spol.
sesterska spol.
matefska spol.

2012

Subjekt
ZAPA beton SK s.ro.

Beton Union Plzef s.r.o.
EKD ZAPA beton, a.s.
ZAPA UNISTAV, s.r.0.

Vztah ke spole¢nosti

deefind spol.
deefind spal.

ZAPA BETON HUNGARIA KFt. deefind spal.
Piskovny Hradek a.s. deefind spol.
Cement Hranice, akciova spolecnost sesterska spol.
SONDA sesterska spol.
Dyckerhoff Aktiengesellschaft matefska spol.
Celkem

4.19.2.Nékupy realizované se spfiznénymi subjekty

2013
Subjekt Vztah ke spoletnosti
ZAPA beton SK s.r.0. deefina spol.
Beton Union Plzef s.r.o. deefina spol.
EKO ZAPA beton, a.s. deefina spol.
ZAPA UNISTAV, s.r.0. dcefina spol.
Piskovny Hradek a.s. dcefind spol.

sesterska spol.
sesterska spol.
matefska spol.
sesterska spol.

Cement Hranice, akciovd spoletnost
Deuna Zement GmbH

Dyckerhoff Aktiengesellschaft

Dyckerhoff Beton GmbH & Co. KG

Celkem
2012
Subjekt Vztah ke spole¢nosti
ZAPA beton SK s.ro. deefind spol.
Beton Union Plzefi s.r.o. dcefind spol.
EKO ZAPA beton, a.s. deefina spol.
ZAPA UNISTAV, s.r.o. deefina spal.
Piskovny Hradek a.s. dcefina spol.

sesterska spol.
sesterska spol.
matefska spol.
sesterska spol.

Cement Hranice, akciovd spoletnost
Deuna Zement GmbH
Dyckerhoff Aktiengesellschaft

Dyckerhoff Beton GmbH & Co. KG
Celkem

(ddaje v tis. Kg)

| 0]
| 0]
0]
0]
[ 263

1420

347 816

(ddaje v tis. K¢)

Celkem

334 001
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NOTES TO THE FINANCIAL STATEMENTS
OF ZAPA BETON A.S. FOR 2013

4.20. Consumed Purchases

(CZK '000)

Year ended Year ended

31 Dec 2013 31 Dec 2012
Consumed material 1078923 1201544
Consumed energy 35012 30107
Consumption of other non-storable supplies 6584 6360
Total consumed purchases 1120519 1238 011

4.21. Services

(CZK '000)

Year ended Year ended

31 Dec 2013 31 Dec 2012
Repairs and maintenance 59 660 64 207
Services related to transportation and production of cancrete 133 275 153384
Travel charges 1527 1425
Representation costs 2603 2 966
Telephone, fax, internet, security 4783 b6 824
Postal fees 912 2251
Low value intangible assets put into use 3 506
Rental 47 680 52781
Leasing 39541 49393
Car-washing, MOT inspection and other services relating to cars 1378 1180
Legal and advisory services 4224 4766
Audit 2213 2186
Tax advisory 265 253
Notary services 31 7
Advertising 4143 3071
| Explosion, crushing and other services relating to quarries B 541 19 182
Other services 21224 17384
Total 332 009 382 366

4.22. Total Costs of Fees Paid to the Statutory Auditor
The fees paid to Deloitte Audit s.r.o. for the year ended 31 December 2013 are as follows:

- Audit: CZK 2,219 thousand; and
- Other non-assurance services: CZK nil.

4.23. Depreciation and Amortisation of Intangible and Tangible Fixed Assets

(CZK '000)
Depreciation and amortisation of tangible and intangible FA Year ended 31 Dec 2013 Year ended 31 Oec 2012
Depreciation and amartisation of tangible and intangible FA 60 209 63 227
Extranrm‘nary write-offs when fixed assets are taken out of service 645 2145
through liguidation
Amortisation of a positive valuation difference on acquired assets 1291 2305
Total depreciation and amortisation 62 145 73678

The amaortisation and depreciation of intangible and tangible assets is reported including the write-off of the valuation difference which
amounted to CZK 1,291 thousand as of 31 December 2013 (CZK 2,305 thousand in 2012).

4.24. Sale of Fixed Assets and Materials

(CZK '000)
2013 Tangible FA Material
Item Net book value Selling value Net book value Selling value
Land 0 0 0 0
Other tangible fixed assets 501 1534 0 0
il 0 0 21010 21585
Gravel 0 0 3686 b6 646
Other material 0 0 303 311
Total 501 1594 24 393 28542
(CZK '000)
2012 Tangible FA Material
Item Net book value Selling value Net book value Selling value
Land 217 271 0 0
Other tangible fixed assets 926 1078 0 0
0il 0 0 22 438 23054
Gravel 0 0 4287 7608
Other material 0 0 a0 110
Total 1143 1349 26 875 30772
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4.20. Spotiebované nakupy

PRILOHA K UCETNIi ZAVERCE
ZAPA BETON A.S. 2013

(adaje v tis. K¢)

Obdobi Obdabi
do 31.12.2013 do 31.12.2012
Spotieba materialu 1078923 1201544
Spotfeba energie 35012 30107
Spotfeba ostatnich neskladovatelnych dodavek 6584 6 360
Spotfebované nakupy celkem 1120513 1238011
4.21. Sluzby
(idaje v tis. K]
Obdobi Obdobi
do 31.12.2013 do 31.12.2012

Opravy a udrZovani 59 660 64 207
Sluzby spojené s prepravou a vyrobou betonu 133 275 153384
Cestovné 1527 1425
Néklady na reprezentaci 2603 2966
Telefon, fax, internet, bezpeenostni zafizeni 4783 6824
Postovné 912 2251
Vydej drobného nehmotného majetku do uZivani 3 506
Najemné 47 680 52781
Leasing 39541 43993
Myti, STK a ostatni sluzby tykajici se aut 1378 1180
Prévnf a poradenske sluzby 4224 4766
Audit 2213 2186
Dafové poradenstvi 265 253
Notarskeé sluzby 31 7
Reklama 4143 3071
Trhaci, drtici a ostatni sluzby tykajici se lomd 8541 19182
Ostatni sluzby 21224 17384
Celkem 332009 382 366

4.22. Informace o celkovych nakladech na odménu statutarnimu auditorovi
Ddmény auditorské spole¢nosti Deloitte Audit s.r.o. za Gcetni obdobi 2013:

- audit 2 219 tis. K¢;
- jiné neauditorské sluzby 0 tis.

Kt.

4.23. 0dpisy dlouhodobého nehmotného a hmotného majetku

(daje v tis. KE)

0d isy ONM a DHM Obdobi do 31.12.2013 Obdobi do 31.12.2012

Odpisy ONM a OHM 60 209 69 227
Mimofadné odpisy pfi vyfazeni majetku likvidaci 645 2146
Odpisy aktivniho ocefiovaciho rozdilu k nabytému majetku 1291 2305
Odpisy celkem 62 145 73678

Odpisy dlouhodobého nehmotného a hmotného majetku jsou vykazany vcetné odpisu ocefiovaciho rozdilu, ktery v roce 2013
predstavoval 1 291 tis. K¢ (2 305 tis. K& v roce 2012).

4.24. Prodej dlouhodobého majetku a materialu
(adaje v tis. K¢)

2013 DHM Materia|

Polozka Ziistatkova cena Prodejni cena Ziistatkova cena Prodejni cena
Pozemky 0 0 0 0
Ostatni DHM 501 1534 0 0
Nafta 0 0 21010 21585
Stérk 0 0 3686 6646
Ostatni material 0 0 303 311
Celkem 501 1594 24933 28 542

(ddaje v tis. K¢)

2012 DHM Material

Polozka Ziistatkova cena Prodejni cena Ziistatkova cena Prodejni cena
Pozemky 217 271 0 0
Ostatni DHM 926 1078 0 0
Nafta 0 0 22 438 23 054
Stérk 0 0 4287 75608
Ostatni materidl 0 0 30 110
Celkem 1143 1343 26 875 30772
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4.25. Change in Reserves and Provisions Relating to Operating Activities and Complex Deferred Expenses

4.28.

69

(CZK '000)
Year ended 31 Dec 2013 Year ended 31 Dec 2012
Change in other reserves - bringing leasehold land to its original condition 923 606
Change in other reserves - vacation 339 1230
Change in other reserves - remediation and reclamation 634 448
Change in complex deferred expenses 264 278
Change in tax-deductible provisions against receivables 26139 15100
Change in non-tax deductible provisions against receivables 10 101 7043
Change in non-tax deductible provisions against products 277 -3177
Total change in reserves and provisions relating to operating activities 38737 21588
4.26. Other Operating Income
(CZK '000)
Year ended 31 Dec 2013 Year ended 31 Dec 2012
Contractual penalties and default interest 33 185
Recoveries of receivables written off and ceded 22 887 31808
Insurance proceeds collected from an insurer 6252 7109
Income related to prior periods -461 -1915
Other operating income - rebilling 118 402
Income from the sale of metal waste 416 302
Sundry operating income 7 858
Inventory surpluses, compensation for deficits and damage of operating assets 3873 3958
Total other operating income 33131 43307
4.27. Other Operating Expenses
(CZK ‘000)
Year ended 31 Dec 2013 Year ended 31 Dec 2012
Donations 536 733
Contractual penalties and default interest 2 114
Other fines and penalties 1 61
Write-off of receivables and transferred receivables 35296 36328
Sundry operating expenses 13537 25675
Deficits and damage relating to operating activities 1155 671
Total other operating expenses 56 587 63 642
Income from Non-Current Financial Assets
(CZK '000]
Dividends: Year ended 31 Dec 2013 Year ended 31 Oec 2012
Beton Union Plzed s.r.o 0 2844
EKD ZAPA beton, a.s. 1184 1024
ZAPA UNISTAV, s.r.o. 2654 3598
Piskovny Hradek a.s. 0 0
Total income from non-current financial assets 3838 7 466
4.29. Interest Income
(CzK '000)
Year ended 31 Dec 2013 Year ended 31 Dec 2012
Interest on current bank accounts 8 31
Other interest received from other debtors 636 710
Total 704 741
4.30. Interest Expenses
'
(CZK '000)
Year ended 31 Dec 2013 Year ended 31 Dec 2012
Interest on cash pooling with Cement Hranice, akciova spaleénost 4523 6132
Interest on an overdraft loan facility 4 0
Total 4527 6132
4.31. Other Financial Income
(CZK '000)
Year ended 31 Dec 2013 Year ended 31 Dec 2012
Foreign exchange rate gains 2981 536
Other 37 56
Total 3018 592
4.32. Other Financial Expenses
(CZK ‘000)
Year ended 31 Dec 2013 Year ended 31 Dec 2012
Foreign exchange rate losses 1386 957
Banking fees 567 573
Sundry financial expenses 6 22
Total 1959 1552




PRILOHA K UCETNIi ZAVERCE
ZAPA BETON A.S. 2013

4.25. Iména stavu rezerv a opravnych poloZek v provozni oblasti a komplexnich nakladi priStich obdobi

(daje v tis. KE)

Obdobi do 31.12.2013 Obdobi do 31.12.2012
Zména stavu ostatnich rezerv - uvedenf pronajatych pozemkd do pdvodniho stavu 923 606
Zména stavu ostatnich rezerv - dovolena 339 1230
Zména stavu ostatnich rezerv - sanace a rekultivace 634 448
Zména stavu ich nakladd pfistich obdobi 264 278
Zména stavu danovych opravnych polozek k pohledavkam 26139 15100
Zména stavu Géetnich opravnych poloZek k pohledavkam 10 101 7043
Zména stavu Géetnich opravnych poloZek k vyrobkim 277 -3177
Celkem zména stavu rezerv a opravnych poloZek v provozni oblasti 38737 21588

4.26. Ostatni provozni vynosy

(ddaje v tis. Ki)

Obdobi do 31.12.2013 Obdobi do 31.12.2012
Smluvni pokuty a droky z prodient 33 185
Vynosy z odepsanych a postoupenych pohledavek 22 887 31808
Plnéni od pojistovny 6252 7109
Vynasy tykajici se minulych obdabi -461 -1915
Ostatni provazni vynosy - pfefakturace 118 402
Vynasy z prodeje kovového adpadu 416 302
Ostatni provozni vynosy 7 858
Pfebytky zasob, nahrady mank a $kod na provoznim majetku 3873 3958
Ostatni provozni vynosy celkem 33131 43307

4.27. Ostatni provozni naklady

(ddaje v tis. K¢)

Obdobi do 31.12.2013 | DObdobi do 31.12.2012
Dary 536 733
Smluvni pokuty a droky z prodleni 2 114
Ostatni pokuty a penale 1 61
Odpisy pohledavek a postoupené pohleddvky 35 296 36328
Ostatni provozni ndklady 19537 25675
Manka a Skody v provozni oblasti 1155 671
Ostatni provozni néklady celkem 56 587 63642

4.28. Vynosy z dlouhodobého finantniho majetku

(ddaje v tis. K¢)

Dividendy: Obdobi do 31.12.2013 Obdobi do 31.12.2012
Beton Union Plzefi s.r.o. 0 2844
EKD ZAPA beton, a.s. 1184 1024
ZAPA UNISTAV, s.r.0. 2654 3598
Piskovny Hradek a.s. 0 0
Vynosy z dlouhodobého finanéniho majetku celkem 3838 7466
4.29. Vynosové troky
(ddaje v tis. Kg)
Obdobi do 31.12.2013 Obdobi do 31.12.2012
L'Iruky z bankovnich Uctd béznych 8 31
Ostatni prijaté troky od jinych dluznikd 636 710
Celkem 704 741
4.30. Nakladové droky
(ddaje v tis. K¢)
Obdobi do 31.12.2013 | Obdobi do 31.12.2012 |
Urok z cash-poolingu se spolecnasti Cement Hranice, akciova spoleénost 4523 6132
Urok z kontokorentu 4 0
Celkem 4527 6132
4.31. Ostatni financni vynosy
(ddaje v tis. K¢)
Obdobi do 31.12.2013 | Obdobi do 31.12.2012
Kursove zisky 2981 536
Ostatni 37 56
Celkem 3018 592
4.32. Ostatni financni naklady
(ddaje v tis. K¢)
Obdobi do 31.12.2013 | Obdobi do 31.12.2012
Kurzove ztraty 1386 957
Bankaovni vylohy 567 573
Ostatni financni néklady b 22
Celkem 1959 1552
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5. EMPLOYEES, MANAGEMENT AND STATUTORY BODIES

5.1.  Staff Costs and Number of Employees
The following table summarises the average number of the Company's employees and managers for the years ended 31 December 2013
and 31 December 2012:
(CZK '000)
2013 Number Payroll costs S;;:I[;f;:[ll:avni:d Dther expenses Total staff costs
Staff 490.5 218721 75174 858 294753
Managers 65 13731 3081 3415 20227
Total 497 232 452 78 255 4273 314 980
(CZK '000)
2012 Number Payroll costs S:E:{;?E:Sgﬁi:d Other expenses Total staff costs
Staff 504 226 030 77732 651 304 413
Managers 6 14 641 2323 4697 21661
Total 510 240671 80 055 5348 326 074
The number of employees is based on the average recalculated headcount. The category of “managers” includes the Company’s
management (refer to Note 1.3).
During the years ended 31 December 2013 and 2012, the members of the Company's Board of Management, Supervisory Board and
management received the following loans and bonuses in addition to their basic salary:
(CZK '000)
2013 Board of Supervisory Board Managers
Life and pension insurance contributions 0 0 40
Bonuses 3415 120 1749
Cars / other movable and immovable assets also available for personal use
(amount by which the tax base of employees is increased) 0 0 719
Total 3415 120 2508
(CZK '000)
2012 Board of Supervisory Board Managers
Loans and borrowings provided (as of 31 Dec) 0 0 0
Interest rate 0 0 0
Life and pension insurance contributions 8 8 24
Bonuses 4577 120 2716
Cars / other movable and immovable assets also available for personal use
(amount by which the tax base of employees is increased) 0 0 677
Total 4585 128 3417
b. OFF BALANCE SHEET COMMITMENTS
Legal Disputes
As of 31 December 2013, the Company was invalved in no legal dispute, the outcome of which would significantly impact the Company.

On 7 November 2013, the Company’s Board of Management approved the intention to merge by amalgamation ZAPA beton a.s. and its
subsidiary, Piskovny Hradek a.s. The merger effective date was determined to be 1 January 2014. Following the merger, Piskovny Hradek
a.s. will cease to exist and all of its assets and liabilities will be transferred to ZAPA beton a.s. The merger is yet to be approved by the
Register of Companies, but it is expected that the Register of Companies will approve it without any objections.

As of 31 December 2013, Otto Lose was recalled from his position as a member and Chairman of the Supervisory Board. With effect
from 1 January 2014, Paolo Zelano was elected to these positions.
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PRILOHA K UCETNIi ZAVERCE
ZAPA BETON A.S. 2013

ZAMESTNANCI, VEDENI SPOLECNOSTI A STATUTARNI ORGANY

Osobni naklady a pocet zaméstnanci

Priimérny pfepacteny potet zaméstnanci a tlend vedeni spolecnosti za rok 2013 a 2012 je nasledujici:

(daje v tis. Kg)

2013 Potet Mzdové naklady Soc. a zdrav. zabezpeéeni Ostatni naklady Osabni naklady celkem

Zaméstnanci 490,5 218721 75174 858 294753
Vedeni spolecnosti 6.5 13731 3081 3415 20 227
Celkem 497 232 452 78 255 4273 314 980

(ddaje v tis. KE)

2012 Potet Mzdové naklady Soc. a zdrav. zabezpegeni Dstatni naklady Dsobni naklady celkem

Zamestnanci 504 226 030 77732 651 304413
Vedenf spolecnosti 6 14 641 2323 4697 21661
Celkem 510 240671 80055 5348 326 074

Potet zaméstnancl vychazi z primérného prepocteného stavu pracovnikd. Pod pojmem ¢lenavé fidicich organd se rozumi management

(viz bod 1.3)).
Vroce 2013 a 2012 obdrZeli tlenové predstavenstva, dozorti rady a tlenové fidicich organd pijcky a odmény nad ramec zakladniho
platu:
(ddaje v tis. K¢)
2013 Predstavenstvo Dozoré{ rada Clenové fidicich organd
Pfispévky na Zivotni a diichodové pojisténi 0 0 40
Odmény 3415 120 1743
Osobni vozy / jiné movité a nemovité véci s moZnosti vyuZiti pro soukromé cely (Gdaj predstavuje ¢astku,
o kterou se zvysuje dafovy zaklad pracovnikii) 0 0 719
Celkem 3415 120 2508
(ddaje v tis. K¢)
2012 Piedstavenstvo Dozorti rada Clenové fidicich organd
Poskytnuté pijcky a dvéry (stavk 31.12)) 0 0 0
Urokova sazba 0 0 0
Prispévky na Zivotni a dichodové pojisténi 8 8 24
Odmény 4577 120 2716
Osobni vozy / jiné movité a nemovité véci s moznosti vyuZiti pro soukromé Gcely (Gdaj predstavuje ¢astku, o kterou
se zvysuje dafiovy zaklad pracovniki) 0 0 677
Celkem 4585 128 3417

ZAVAZKY NEUVEDENE V UCETNICTVI

Soudni spory

K 31.12.2013 se spole¢nast nedéastnila Zadného soudniho sporu, jehoz rozhodnuti by mélo podstatny dopad na spole€nost.

UDALODSTI, KTERE NASTALY PO DATU UCETNI ZAVERKY

Dne 7. listopadu 2013 pfedstavenstvo spolecnosti schvalilo zamér fize sloucenim spole€nosti ZAPA betaon a.s. a jeji dcefiné spolegnosti
Piskovny Hradek a.s. Rozhodny den fuze byl stanoven na 1. ledna 2014. Po slouteni spolecnost Piskavny Hradek a.s. zanikne a veskera
jeji aktiva a pasiva budou pfevedena na spolecnost ZAPA beton a.s. Slougeni jeSté musi byt schvéleno Obchodnim rejstfikem, ale ocekava

se, ze Obchodni rejstfik schvali slougeni bez vyhrad.

Dtto Lose byl odvolan k 31.12.2013 z funkce tlena a predsedy dozorgi rady a do téchto funkci byl zvolen s G¢innosti od 1.1.2014 Paolo

Zelano.



SELECTED FINANCIAL INDICATORS OF ZAPA BETON A.S.

Indicator Level

Indicator Reference (Desired) Value

Should not be lower than the
average interest rate paid for 15%
bank credits

Return on total capital

Should be higher than the current
profitability of a safe capital

allocation in the financial market 27%
(bank deposits, government
securities etc.)

Return on equity (ROE)

The higher, the better the
profitahility (utilisation) of the 14%
company’s assets

Return on assets (ROA)

The higher, the better the
profitahility of the operating 18%
management

EBITDA margin

The level of independence from
creditors, a satisfactory level is 111%
anything above 150%

Financial independence

An appropriate level is higher
than 50% (but a too-high equity
level leads to a decrease in

profitability)

Equity level 53%

An appropriate level is less
than 50% (a too-high ratio of
liahilities is accompanied by high
interest costs)

Total indebtedness 47 %

A



VYBRANE FINANCNI UKAZATELE ZAPA BETON A.S.

vyse ukazatele

ukazatel referencni (Zadouci) hodnota

neméla by byt nizsi nez primérna
urokova mira placend bankam 15%
z Gverd

rentabilita celkového kapitalu
z tistého zisku

méla by byt vy33i nez bézna
mira vynosu bezrizikové alokace
kapitalu na finanénim trhu 27%
(vkladové Gcty, statni cenné
papiry apod.)

rentabilita vlastniho kapitalu
7 tistého zisku (ROE)

rentabilita aktiv
z tistého zisku (ROA)

im vy33i, tim je lepsi vynosnost
(vyuziti) majetku podniku

£im vy33i, tim je lepsi Gspésnost

EBITDA marze provazniho hospodareni

stupen nezavislosti vici véfitelim,

finanéni samostatnost uspokajiva vise vyssi nez 150 % 111%

vhodna je vy$3i nez 50 % (ale pfilis
vysoky podil vlastniho kapitalu 53%
snizuje miru jeho vynosnosti)

podil viastniho kapitalu

celkova zadluZenost vysoky podil ciziho kapitélu

zatézuje naklady vysokymi Groky)

7O
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EQUITY PARTICIPATIONS
OF ZAPA BETON A.S.

Equity Participations of ZAPA beton a.s. (as of 315t December 2013)

ZAPA beton a.s.

Pt s ZAPA UNISTAV, s.r.o. |8 EKO ZAPA beton, a.s. |l Piskovny Hrédek a.s. | ZAPA beton SK s.r.0.

PIZ761n 20 50% 50%

100% 99.97%

ZAPA BETON
SON1D[;\dy§'r'0' HUNGARIA Kft.
100%
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PREHLED MAJETKOVYCH UCASTI
ZAPA BETON A.S.

Prehled majetkovych Gcasti ZAPA beton a.s. (k 31.12.2013)

ZAPA beton a.s.

Beton Union
Plzef s.r.o.
71,2 %

ZAPA UNISTAV, s.r.o0. EKO ZAPA beton, a.s. Piskovny Hradek a.s.
50 % 50 % 100 %

ZAPA beton SK s.r.o.

99,97 %

ZAPA BETON
SON%%’ e HUNGARIA Kft.
100 %
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RELATED PARTY TRANSACTIONS REPORT

Related Party Transactions Report for the period from 1* January 2013
to 31* December 2013

Compiled by: ZAPA beton a.s., Videriska 495, 142 00 Praha 4, Company ID No.: 25137026 (as the controlled party)

|. ZAPA beton a.s. and controlling parties

contract for information services provision
- performance and consideration resulting from:

the contract stated in point B.
- other:
Dyckerhoff Aktiengesellschaft reinvoced the liability and property insurance and invoiced the SAP licences, ZAPA beton a.s.
reinvoiced the preparation of the tax return
total volume of performance: (ZK 7,139 thousand (in the costs of ZAPA beton a.s.), CZK 10 thousand (in the income of ZAPA beton a.s.]
and CZK 2,574 thousand (asset acquired by ZAPA beton a.s.]
- desicion on the payment of dividends for 2012: the ecanomic result amounting to CZK 91,447 thousand was fully paid in 2013
0. Other legal acts and other measures in 2013 none

B. Contracts signed in 2013

C. Performance and consideration provided in 2013

B. Contracts signed in 2013

C. Performance and consideration provided in 2013
0. Other legal acts and other measures in 2013

B. Contracts signed in 2013

C. Performance and consideration provided in 2013 none
0. Other legal acts and other measures in 2013 none

Il. ZAPA beton a.s. and parties controlled by the same controlling party

purchase contracts for the sale of cement
amendment to the lease contract - land under the concrete mixing plant
B. Contracts signed in 2013 2 amendments to the lease contract - non-residential space (including heating, electricity, telephone, sanitary facility, cloakroom
services and other services)
contract on liability insurance (with HOI Versicherung AG)
- performance and consideration resulting from:
the contracts stated in point B.
the contract on the mutual settlement of interest from cash-pooling
the contract on the automatic transfer of balances of cash-pooling
C. Performance and consideration provided in 2013 - other:
Cement Hranice, akciova spolecnost invoiced diesel, ZAPA beton a.s. invoiced gasoline, car costs and reinvoiced refreshment and
training
total volume of performance: (ZK 333,750 thousand (in the costs of ZAPA beton a.s.) and [ZK 254 thousand [in the income of ZAPA
beton a.s.)
0. Other legal acts and other measures in 2013 none

B. Contracts signed in 2013
C. Performance and consideration provided in 2013

0. Other legal acts and other measures in 2013

B. Contracts signed in 2013 none

- performance and consideration resulting from:
C. Performance and consideration provided in 2013 the sublease contract (car)

total volume of performance: (ZK 165 thousand (in the costs of ZAPA beton a.s)
0. Other legal acts and other measures in 2013 none

B. Contracts signed in 2013

C. Performance and consideration provided in 2013
0. Other legal acts and other measures in 2013

B. Contracts signed in 2013
C. Performance and consideration provided in 2013

0. Other legal acts and other measures in 2013 none

Where amendments to contracts were concluded in the period in question (see points B.), the contracts to which these amendments relate are also
valid and the performance also relates to them (paints C.). Other legal acts and other measures were only executed within the bounds of regular
relations as defined by company law in the Commercial Code between the companies and their shareholders and the articles of assaciation /
foundation deeds, for example the exercising of rights at the general meeting, the activity of statutory badies, etc.

No injury ensues for the controlled party from the contracts, performance, consideration, other legal acts or other measures stated.

In Prague on 27" January 2014

Jaromir Chmela
Chairman of the Board of Management

SR



ZPRAVA 0 VZTAZICH MEZI PROPOJENYMI OSOBAMI

Zprava o vztazich mezi propojenymi osobami za obdobi od 1.1.2013 do 31.12.2013

zpracovatel: ZAPA beton a.s., Videfiska 495, 142 00 Praha 4, IC 25137026 (jako osoba ovladana)

I. ZAPA beton a.s. a ovladajici osoby

B. Smlouvy uzavfené v roce 2013 smlouva o poskytovani sluZeb v oblasti IT
- pinéni a protipinéni vyplyvajici ze:
smlouvy uvedené v bodé B.
- ostatni:
Dyckerhoff Aktiengesellschaft prefakturoval pojisténi odpovédnosti za Skodu a majetku a vyfakturoval lincence SAP, ZAPA beton
a.s. prefakturovala zpracovani dafiového priznani
celkovy objem pinéni: 7 139 tis. K¢ [v nékladech ZAPA beton a.s.), 10 tis. K¢ (ve vynosech ZAPA beton a.s.) a 2 574 tis. K¢ [porizeni
majetku do ZAPA beton a.s.]
- rozhodnuti o vyplaté dividendy za rok 2012: hospodafsky vysledek 91 447 tis. K byl v roce 2013 vyplacen v piné vysi
D. Jiné pravni Gkony a ostatni opatfeni v roce 2013 Zadné

C. PInéni a protipinéni poskytnuta v roce 2013

B. Smlouvy uzavfené v roce 2013

C. PInéni a protiplnéni poskytnutd v roce 2013
D. Jiné pravni Gkony a ostatni opatfeni v roce 2013

B. Smlouvy uzaviené v roce 2013

C. PInéni a protipinéni poskytnutd v roce 2013 zadna
D. Jiné pravni dkony a ostatni opatfeni v roce 2013 zadné

Il. ZAPA beton a.s. a osoby ovladané stejnou ovladajici osobou

kupni smlouvy na prodej cementu
dodatek k najemni smlouvé - pozemky pod betondrnou
B. Smlouvy uzaviené v roce 2013 2 dodatky k najemni smlouveé - nebytové prostory (véetné tepla, energie, telefond, socialniho zafizeni, Satnovani zaméstnanci
a ostatnich sluzeb)
smlouva o pojisténi zodpovédnosti za Skodu (s HOI Versicherung AG)
- pinéni a protiplnéni vyplyvajici ze:
smluv uvedenych v bodé B.
smlouvy o vzajemném vyGctovani Groki z cash-poolingu
smlouvy o automatickém prevadéni zlstatkd cash-poolingu
- ostatni:
Cement Hranice, akciova spolecnost vyfakturovala naftu, ZAPA beton a.s. vyfakturovala benzin, naklady auta a prefakturovala
ohterstveni a Skoleni
celkovy abjem pinéni: 333 750 tis. K¢ (v ndkladech ZAPA beton a.s.) and 254 tis. K¢ [ve vynosech ZAPA betan a.s.]

0. Jiné pravni tkony a ostatni opatfeni v roce 2013 Zadné

C. PInéni a protipinéni poskytnuta v roce 2013

B. Smlouvy uzaviené v roce 2013

C. PInéni a protipinéni poskytnutd v roce 2013
D. Jiné pravni Gkony a ostatni opatfeni v roce 2013

B. Smlouvy uzavfené v roce 2013 Zadné
- plnéni a protiplnéni vyplyvajici ze:
C. PInéni a protipinéni poskytnuta v roce 2013 smlouvy o podnéjmu vozidla
celkovy objem pinéni: 165 tis. K¢ (v ndkladech ZAPA beton a.s)
D. Jiné pravni Gkony a ostatni opatfeni v roce 2013 Zadné

B. Smlouvy uzaviené v roce 2013
C. PInéni a praotiplnéni poskytnuta v roce 2013 adnd
D. Jiné pravni Gkony a ostatni opatfeni v roce 2013

B. Smlouvy uzavfené v roce 2013
C. PInéni a protipInéni poskytnutd v roce 2013
D. Jiné pravni dkony a ostatni opatfeni v roce 2013

Pokud byly uzavieny v daném obdobi dodatky ke smlouvém (viz body B.), plati i smlouvy, k nimZ se tyto dodatky vztahuji,a pInéni (body C] se
vztahuje i na né. Jiné pravni Gkony a ostatni opatfeni byly utinény pouze v ramci béznych vztahl definovanychspolecenstevnim pravem v Obchodnim
zakoniku mezi spolegnostmi a jejich akcionafi a stanovami / zakladatelskymi listinami, jako napf. vykon prav na valné hromadeg, ginnost statutarnich
organd apod.

Ovladané osobé nevyplyva z uvedenych smluv, pinéni, protipInéni, jinych pravnich dkond a ostatnich opatieni Zadna djma.

V Praze, dne 27.1.2014

Jaromir Chmela
pfedseda predstavenstva
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FUNDAMENTAL DATA PERTAINING TO COMPANIES
CONSOLIDATED AS PART OF THE ZAPA BETON GROUP

Fundamental Data Pertaining to Companies Consolidated as Part of the
ZAPA beton Group (as of 315 December 2013)

Besides the company itself, the following companies belong to the consolidated entity known as ZAPA beton a.s.:

In the Czech Republic: In the Slovak Republic:
Beton Union Plzen s.r.o. ZAPA beton SK s.r.o.

EKO ZAPA beton, a.s.
ZAPA UNISTAV, s.r.o.
Piskovny Hradek a.s.

Company name: Beton Union Plzef s.r.o.

Registered office: Emilova 1228/9, Skvriiany, 301 00 Plzen
Company I0 No.: 25225979

Registered capital: CZK 31,600,000

Ownership structure: 71.2% ZAPA beton a.s.

23.74% |JZ, s.ro.
5.06% Jaroslav Mare$
Business activities: - purchase of goods for the purpose of their resale and sale
- production of concrete and mortar mixtures
- production of products from cement-based concrete
- mediation of trades and services
- road freight transport
Executive directors: Josef Zeman, Peter Markulinec

Beton Union Plzef s.r.o. was founded in 1998 as a joint venture of the company Oyckerhoff Transportbeton Elbe GmbH and the Czech partner
PRESTOL BETON, spol. s r.o. In the coming years, after further changes in the ownership structure, ZAPA beton a.s. assumed Dyckerhoff's share
in 2002. After its foundation, Beton Union Plzef s.r.o. operated a concrete mixing plant in Pilsen - Z&tisi, and in 1999 it purchased a concrete
mixing plant in Pilsen - Cernice. Another expansion of the company occured in 2001, when it began to operate a concrete mixing plant in Stfibra.
In 2002 it acquired another plant, in Rokycany. Since 2008, the newest plant has the company in Tachov. The production of concrete by Beton
Union Plzef s.r.o. in 2013 amounted to 90,321 m3.

Company name: EKD ZAPA beton, a.s.
Registered office: Certanska 2053/18, 140 00 Praha 4
Company I0 No.: 25856782
Registered capital: CZK 1,008,000
Ownership structure: 50% ZAPA beton a.s.
50% EKOZIS spol. s r.0.
Business activities: - purchase of goods for the purpose of their resale and sale

- production of concrete mixtures
- production of cement goods and artificial stone
- lease of machinery and equipment
- building structures, making changes to these structures and their removal
- road freight transport (per the extent stipulated in stipulated conditions)
Board of Management: Vlastimil Hanacek, Petr Blazek, Miroslav Slouka, Ivan Martinta
Supervisory Board: Marek Pelikan, Jifi Vanfourek, Helena Nuskova

EKD ZAPA betan, a.s., which operates a concrete mixing plant in Z&bfeh, was founded in 2000. In 2001 ZAPA beton a.s. acquired 50% of the shares
and thus ensured market coverage of the western part of the north Moravian region. In 2013 EKD ZAPA beton, a.s. produced a total of 19,404 m3
of concrete.

Company name: ZAPA UNISTAV, s.r.o.
Registered office: Moravanska 224/98, 619 00 Brno
Company I0 No.: 25597655
Registered capital: CZK 20,000,000
Ownership structure: 50% ZAPA beton a.s.
50% PANESTR, a.s.
Business activities: - production, business and services unlisted in the Appendices 1 to 3 of the Trade Licensing Act
Executive directors: Ousan Janca, Tomas Némec

ZAPA UNISTAV, s.r.o., which operates a concrete mixing plant in Brno, was founded in 2000 as a joint venture with UNISTAV a.s. The objective was
to attain a better caverage of the ready mixed concrete market in the Brno region. In 2008 was the share of UNISTAV a.s. transferred to PANESTR,
a.s.In 2013 ZAPA UNISTAV, s.r.0. produced a total of 43,884 m3 of concrete.
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ZAKLADNI UDAJE O SPOLECNOSTECH
KONSOLIDUJICICH SE DO SKUPINY ZAPA BETON

Zakladni Gdaje o spolecnostech konsolidujicich se do skupiny
ZAPA beton [k 31.12.2013)

Do konsolidacniho celku ZAPA beton a.s. patfi vedle spolecnosti samotné nasledujici spale¢nosti:

v Ceské republice: ve Slovenské republice:
Beton Union Plzef s.r.o. ZAPA beton SK s.r.o.

EKO ZAPA beton, a.s.
ZAPA UNISTAV, s.r.o.
Piskovny Hréadek a.s.

obchodni firma: Beton Union Plzei s.r.o.

sidlo: Emilova 1228/9, Skvriiany, 301 00 Plzen
IC: 25225979

zakladni kapital: 31 600 000 Ke

vlastnicka struktura: 71,2 % ZAPA beton a.s.

23,74 % 1JZ, sro.
5,06 % Jaroslav Mares
pfedmét podnikani: - koupé zboZi za Ucelem jeho dalSiho prodeje a prodej
- vyroba betonovych a maltovych smési
- vyroba vyrobkd z cementového betanu
- zprostiedkovani obchodu a sluzeb
- silnicni motorova doprava nakladni
jednatelé: Josef Zeman, Peter Markulinec

Spolegnast Beton Union Plzef s.r.o. byla zaloZena v roce 1998 jako spolecny podnik firmy Dyckerhoff Transportbeton Elbe GmbH a €eského spolec-
nika PRESTOL BETON, spol. s r.o. Po dalSich zménach vlastnicke struktury pfevzala podil firmy Dyckerhoff v roce 2002 spoletnost ZAPA beton a.s.
Spole¢nost Beton Union Plzef s.r.o. provozovala po svém zaloZeni betonarnu v Plzni - Zatisi, v roce 1999 koupila betonarnu v Plzni - Cernicich.
Dalsi expanze spolecnosti nastala v roce 2001, kdy zatala provozovat betondrnu ve Stfibre, a v roce 2002 pfibylo dalsi stiedisko v Rokycanech.
Nejnovéjsi stiedisko se nachazi od roku 2008 v Tachové. Vyroba betonu spole¢nosti Beton Union Plzei s.r.o. v roce 2013 tinila 90 321 m3.

obchodni firma: EKO ZAPA beton, a.s.
sidlo: Certanska 2053/18, 140 00 Praha 4
IC: 25856782
zakladni kapital: 1008 000 Ke
vlastnicka struktura: 50 % ZAPA beton a.s.
50 % EKOZIS spol. s r.o.
pfedmét podnikani: - koupé zboZi za Gcelem jeho dalsiho prodeje a prodej

- vyroba betonové smési

- vyroba cementového zboZi a umélého kamene

- prondjem strojl a zafizeni

- provadeéni staveb, jejich zmén a odstrafiovani

- silnicni motorova doprava nakladni (v rozsahu stanovenych podminek)
pfedstavenstva: Vlastimil Hanacek, Petr Blazek, Miroslav Slouka, Ivan Martinta
dozorti rada: Marek Pelikan, Jifi Vanourek, Helena Nuskova

Spolecnost EKO ZAPA betan, a.s., provozujici betondrnu v Zabfehu, vznikla v roce 2000. ZAPA beton a.s. v roce 2001 koupila 50 % akcii a tim si
zajistila pokryti trhu zapadni ¢asti severomoravského regionu. Vyroba betonu spole¢nosti EKD ZAPA beton, a.s. v roce 2013 dosahla 19 404 m3.

obchodni firma: ZAPA UNISTAV, s.r.0.
sidlo: Moravanska 224/98, 619 00 Brno
IC: 25597655
zakladni kapital: 20 000 000 Ke
vlastnicka struktura: 50 % ZAPA beton a.s.
50 % PANESTR, a.s.
pfedmét podnikani: - vyroba, obchod a sluzby neuvedené v pfilohdach 1 aZ 3 Zivnostenského zakona
jednatelé: Dusan Janta, Tomas Némec

Spoletnast ZAPA UNISTAV, s.r.o., provozujici betonarnu v Brng, byla zaloZena v roce 2000 jako spolecny podnik se spole¢nosti UNISTAV a.s. Cilem
bylo zejména dosazeni lepsiho pokryti trhu transportbetonu v brnénském regionu. V roce 2008 preved! UNISTAV a.s. sviij podil na PANESTR, a.s.
V roce 2013 vyrobila spole¢nost ZAPA UNISTAV, s.r.o. 43 884 m3 betonu.
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FUNDAMENTAL DATA PERTAINING TO COMPANIES
CONSOLIDATED AS PART OF THE ZAPA BETON GROUP

Company name: Piskovny Hréadek a.s.

Registered office: Vaclavice ¢, 463 34 Hradek nad Nisou

Company 10 No.: 25025805

Registered capital: CZK 12,000,000

Ownership structure: 100% ZAPA beton a.s.

Business activities: - purchase of goods far the purpose of their resale and sale (save for goods reserved in Appendix

No. 1 - 3 of Act No. 455/1991 on trades, as subsequently amended)
- mining activity in the scope of mining and processing of sand and gravel according to Section
2 (b, (c), (d), (e) of Act No. 61/1988 Coll., on mining activity, explosives and state mining
administration, as subsequently amended
- activity performed by the mining method according to Section 3(a) of Act No. 61/1988 Coll., an
mining activity, explosives and state mining administration, as subsequently amended, in the
scope of mining and processing of sand and gravel
- business activity in the area of waste handling (save for hazardous wastes)
- road freight transport, transport type: national freight transport
- lease of machines and equipment
- carrying out minor handyman work
- ground work (save for activities reserved in Appendices No. 1 - 3 of Act No. 455/91 Call,
as subsequently amended)
- provision of services for the agricultural and horticultural industries
Board of Management: Stanislav Leska, Jorg Reiner Wild, Bohuslav Kutera
Supervisory Board: Ivan Martinca, Peter Markulinec, Eva Lulakava

Piskovny Hradek a.s. was founded in 1997. ZAPA beton a.s. bought 10.6% of the shares from its shareholder Stavebni hradecka spalecnost a.s.
in 2002 and anather 35% of the shares from shareholder Colorbeton, a.s. in 2003 and in 2006 - 2007 increased its shareholding through the
purchase from Jifi Pavlica up to 100%. The mining and processing of sand and gravel includes two lacalities. Piskovny Hradek a.s. sold 328,749
tons of aggregates in 2013.

Company name: ZAPA beton SK s.r.0.
Registered office: Vajnorska 142, 830 00 Bratislava
Company 10 No.: 35 814 497
Registered capital: EUR 11,859,396
Ownership structure: 99.97% ZAPA beton a.s.
0.03% Cement Hranice, akciova spoletnost
Business activities: - production and sale of concrete mixtures (ready mixed concrete)

- advertising, promotion activities

- purchase of goods far the purpose of their sale to the final consumer (retail)

- purchase of goods for the purpaose of their sale to other trade operatars (wholesale)

- mediation of the purchase, sale and lease of real estate

- lease of real estate and the provision of supplementary services

- administrative work

- factoring and forfaiting

- lease of mator vehicles

- mediation activity

- consulting activity per the scope of the business activities

- mining activity pursuant to Section 2 (b), (c), (d), (e) and Section 3 (s) of Act No. 51/1998
Call. on mining activity, explosives and state mining administration, as amended by Act No.
499/1991 Coll.,, Act No. 154/1995 Coll,, as amended, and Act No. 58/1998 Call., pursuant to the
mining permit, issued by the Municipal Mining Office in Bratislava under No. 1004/2002 dated
17" April 2002

- domestic road freight transport

- production of building components from concrete

- production of concrete products

Executive directars: Katarina Gaborova, Josef Sita, Ivan Martinta, Rastislav Busik

ZAPA beton SK s.r.o. was founded in 2001 as the subsidiary company of ZAPA beton a.s. in the Slovak Republic. In 2002 ZAPA beton SK s.r.o.
established a subsidiary company in Hungary called ZAPA BETON HUNGARIA KFt., the purpose of which was to improve the supply of aggregates
to its eastern Slavak concrete mixing plants. As of 315t December 2013 ZAPA betan SK s.r.0. had 19 cancrete mixing plants and 1 gravel pit, since
2008 belongs to the Group also SONDA, s.r.o. (a subsidiary of ZAPA beton SK s.r.0.), operating one gravel pit. In 2013 the production of concrete
by ZAPA beton SK s.r.o. amounted to 337,288 m3.
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ZAKLADNI UDAJE O SPOLECNOSTECH
KONSOLIDUJICICH SE DO SKUPINY ZAPA BETON

obchodni firma: Piskovny Hradek a.s.

sidlo: Vaclavice ¢, 463 34 Hradek nad Nisou

IC: 25025805

zakladni kapital: 12 000 000 Ke

vlastnicka struktura: 100 % ZAPA beton a.s.

pfedmét podnikani: - koupé zbozi za Gtelem jeho dalsiho prodeje a prodej (kromé zbozi vyhrazenéha v pfiloze ¢. 1 -3

zak. €. 455/1991, o Zivnostenském podnikani, ve znéni pozdéjsich predpisd)

- hornickd tinnost v rozsahu tézby, zpracovani pisku a Stérkapisku dle ust. § 2 pism. b), ¢}, d), e) zak.
€. 61/1988 Shb., o haornické tinnosti, vybusninach a statni banské spravé, ve znéni pozdgjSich
predpisd

- tinnost provadéna hornickym zplsobem dle § 3 pism. a) zak. ¢. 61/1988 Sb., o hornické tinnosti,
vybusninach a statni banské spravé, ve znéni pozdéjSich pfedpisd v rozsahu tézby, zpracovani
pisku a Stérkopisku

- padnikani v ablasti nakladani s odpady (mimo nebezpetnych odpadii)

- silni€ni motorova doprava nakladni, druh dopravy: nakladni vnitrostatni

- pronajem strojd a zafizeni

- provadeéni drobnych Femesinych praci

- zemni prace (kromé tinnosti vyhrazenych v pfilohach €. 1 - 3 zékona ¢. 455/91 Sb., ve znéni
pozdéjSich predpisi)

- poskytovani sluZeb pro zemédelstvi a zahradnictvi

pfedstavenstva: Stanislav Leska, Jorg Reiner Wild, Bohuslav Kutera
dozorci rada: Ivan Martinta, Peter Markulinec, Eva Lulakova

Akciova spoletnost Piskavny Hradek a.s. byla zaloZena v roce 1397. V roce 2002 koupila ZAPA beton a.s. 10,6 % akcii od jejiho akcionafe Stavebni
hradecké spoletnosti a.s., od akcionafe Colorbeton, a.s. v roce 2003 dalsich 35 % akcii a v pribéhu let 2006 a 2007 navysila svij akciovy podil
koupi od lifiho Pavlici aZ na 100 %. TéZzba a zpracovani Stérkopisku probiha ve dvou lokalitach. V roce 2013 tinil prodej kameniva spaletnosti
Piskovny Hradek a.s. 328 743 t.

obchodni firma: ZAPA beton SK s.r.o.
sidlo: Vajnorska 142, 830 00 Bratislava
IC: 35 814 497
zakladni kapital: 11859396 €
vlastnicka struktura: 99,97% ZAPA beton a.s.
0,03% Cement Hranice, akciova spoletnost
pfedmét podnikani: - vyroba a prodej betonovych smési (transportbetan)

- reklamni, propagacni a inzertni ¢innast

- koupé zboZi za Ucelem jeho prodeje konegnému spatfebiteli (maloobchod)

- koupé zbozi za Gtelem jeha prodeje jinym provozovateldm zivnasti (velkoobchod)

- zprostiedkovani koupé, prodeje a pronajmu nemovitosti

- pronajem nemavitosti s paskytovanim doplikovych sluZeb

- administrativni prace

- factoring a forfaiting

- pronajem motaravych vozidel

- zprostiedkavatelska tinnost

- poradenska €innost v rozsahu pfedmétu podnikani

- bafiska tinnost podle § 2 pism. b/, ¢/, d/, e/ a§ 3 pism. s/ zakona ¢. 51/1998 Sh. o banské tinnasti,
vybusnindch a o statni bafské sprave, ve znéni zakona ¢. 439/1931 Sh., zékona €. 154/1395 Sh.
a zakona €. 58/1998 Sb. ve smyslu banského opravnéni, vydaného Obvadnim banskym Gfadem
v Bratislavé ¢. 1004/2002 ze dne 17. 4. 2002

- vnitrastatni nakladni silni¢ni doprava

- vyroba stavebnich prvki z betonu

- vyroba vyrobkd z betonu

jednatelé: Katarina Gaborava, Josef Sita, lvan Martinta, Rastislav Busik

Spolegnast ZAPA beton SK s.r.o. vznikla v roce 2001 jako dcefina spole€nost spoleénosti ZAPA betaon a.s. na Slovensku. V roce 2002 zaloZila ZAPA
beton SK s.r.0. v Madarsku dcefinou spole¢nost ZAPA BETON HUNGARIA Kft. za aelem zlep$eni zasobovani svych vychodoslavenskych betonaren
kamenivem. K 31. 12. 2013 méla spoletnost ZAPA beton SK s.r.o. na Slovensku 19 betanaren a 1 Stérkovnu, od roku 2008 patfi pod hlavicku ZAPA
beton SK s.r.o. také Stérkovna SONDA, s.r.o. Vyroba betonu spole¢nosti ZAPA beton SK s.r.o. v roce 2013 tinila 337 288 m3.
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CONSOLIDATION METHODOLOGY FOR THE 2013
ANNUAL FINANCIAL STATEMENTS (CONSOLIDATION RULES)

ZAPA beton a.s.

CONSOLIDATION METHODOLOGY FOR THE 2013 ANNUAL FINANCIAL STATEMENTS
(CONSOLIDATION RULES)

The methodology developed for and applied to the consolidation of the annual financial statements is based on the following theoretical source documents:
- Act No. 563/1991 Coll,, on Accounting
- Decree No. 500/500¢, which implements certain provisions of Act. 563/1991 Coll., the Accounting Act, as amended, for accounting
units that employ double-entry accounting
- [zech Accounting Standards, particularly CUS No. 020 - Consolidated Financial Statements

|. GENERAL PART

1. Basic definitions

Consolidated financial statements are financial statements for a group of reparting units included in a consalidation unit, compiled and modified using
consolidation methods. They are used to provide information to the shareholders and partners of the reporting unit which is the controlling party.

Consolidated financial statements consist of a balance sheet, profit and loss account and notes to the consolidated financial statements.

Consolidated financial statements are considered to be an independent accounting statement intended to satisfy the information needs of all group
participants. A characteristic trait is that, for the purposes of the consolidated financial statements, the group is considered as an economically
united whole, as a single entity.

Consolidated financial statements do not establish a basis for distribution of profit and do not establish a basis for taxation, which is fundamentally
bound to the individual legally independent enterprises.

Also, the consolidated financial statements do not in any way prejudice the standing of the creditors of individual reporting units included in the
consolidation unit, as their claims are held exclusively towards individual reporting units.

For the purposes of consolidation, control is understood to mean the power to control the financial and commercial policy of a certain consolidated
reporting unit in such a way as to derive benefit from its activities.

A consolidating reparting unit is a reporting unit, which is a trading company and is the controlling party (with the exception of controlling parties
which exercise joint influence).

A consolidated reporting unit is a controlled party (with the exception of controlled parties in which joint influence is exercised).
An affiliated reporting unit is a party in which a consolidating reporting unit exercises significant influence.
A reporting unit under joint influence is a party in which a consolidating or consolidated reporting unit exercises joint influence.

A consolidation unit is made up of the reporting units as stipulated in the four paragraphs above. The consolidation unit need not include consolidated
reporting units in which the share in the consolidation unit is not significant from the point of view of presentation of a faithful and honest view of
the subject of accounting and financial situation of the consolidation unit.

A controlling party is a party which de facto or legally exercises direct or indirect decisive influence over the management and operation of the
business of anather party - contralled party (pursuant to Section 66a Commercial Code).

Decisive influence is held by a party who disposes of at least 40% of voting rights, unless it is proven that another party disposes of the same or
greater amount of voting rights. Decisive influence is also held by a party which is able to enforce appointment or election or removal from function
of the majority or persons who are a statutory body or its member, or the majority of persons who are members of the supervisory authority of a
corporate entity of which he is a partner.

Significant influence is such significant influence over the management and operation of an enterprise, which is neither decisive nor joint. Unless
proven atherwise, disposing of at least 20% of vating rights is regarded as significant influence.

For the purposes of compiling cansolidated financial statements, joint influence is regarded as such influence, when a party in the consalidation unit,
together with one or more parties not included in the consolidation unit, control another party, whereas the party exercising joint influence does not
independently exercise decisive influence in this other party.

2. Consolidation duty

The reparting unit which is the controlling party is obliged to compile and publish consolidated financial statements. The ather reporting units included
in the consolidation unit are obliged to submit to compilation of the consolidated financial statements.

3. Consolidation methods

The full consolidation method is applied when a consolidated reporting unit in which the consolidating reporting unit exercises decisive influence is
included in the consolidated financial statements.

The equity method is applied when an affiliated reporting unit is included in the consolidated financial statements.

The proportional consalidation methad is applied when an accounting entity under joint influence is included in the consolidated financial statements.
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ZAPA beton a.s.

METODIKA KONSOLIDACE ROCNI UCETNI ZAVERKY 2013
(KONSOLIDACNI PRAVIDLA)

Zpracovana metodika konsolidace rocni Gcetni zavérky vychazi z téchto teoretickych podkladd:
- Zakon €. 563/1991 Sb. o Gcetnictvi
- Vyhlaska ¢. 500/200¢, kterou se provadéji néktera ustanoveni zékona ¢. 563/1991 Sb., o G€etnictvi, ve znéni pozdgjsich
predpis, pro Gcetni jednotky, které jsou podnikateli Gctujicimi v soustavé podvojného Ucetnictvi
- Ceske Geetni standardy, zejména CUS ¢. 020 - Konsolidovana Géetni zavérka

|. CAST VSEOBECNA
1. Zakladni pojmy

Konsolidovana Gcetni zavérka je Ucetni zavérka skupiny Gcetnich jednatek zahrnutych do konsolidacniho celku, sestavend a upravena metodami
konsolidace. SlouZi k informovani akcionard a spolecnikd dcetni jednotky, kterd je ovladajici osobou.

Konsolidovanou Geetni zavérku tvofi rozvaha, vykaz zisku a ztréty a pfiloha ke konsolidovanym Géetnim vykazdm.

Konsolidovand Gcetni zavérka se poklada za nezavisly dcetni vykaz ur€eny k uspokojovani informatnich potfeb vSech dgastnikli skupiny.
Charakteristickym rysem je to, Ze pro Ucely konsolidované Gcetni zavérky se skupina posuzuje jako ekonomicky jednotny celek, jako jediny subjekt.

Konsolidovana Gcetni zavérka neni zakladem pro rozdélovani zisku a neni Zzadnym zakladem pro zdafovani, které je zasadné vazano na jednatlivé
pravné samostatné podniky.

RovnéZ postaveni véfitell jednotlivych Getnich jednotek zahrnutych do konsalidagniho celku neni konsolidovanou GEetni zavérkou nijak dotceno,
nebot jejich naroky sméfuji vylugné vici jednotlivym Gcetnim jednotkam.

Kontrolou se pro potfeby konsolidace rozumi mac ovladat financni a obchodni palitiku urcité konsolidované agetni jednotky tak, aby byl z jeji tinnosti
ziskan prospéch.

Konsolidujici G¢etni jednatka je Geetni jednotka, kterd je obchodni spolecnosti a je ovladajici osobou (s vyjimkou ovladajicich osob, které vykonavaiji
spalegny vliv).

Konsolidovand dcetni jednotka je ovlddana osoba (s vyjimkou ovladanych osob, ve kterych je vykonavan spaleny vliv).

Pridruzena cetni jednatka je osobou, ve které konsolidujici dcetni jednatka vykonava podstatny vliv.

Utetni jednotka pod spoleénym viivem je osobou, ve které konsolidujici nebo konsolidované eetni jednatka vykanava spolecny vliv.

Konsalidaéni celek tvoff dcetni jednotky uvedené ve ttyfech vySe uvedenych odstavcich. Do konsalidagniha celku nemusi byt zahrnuty konsolidované
(¢etni jednotky, u nichZ neni podil na konsolidacnim celku vyznamny z hlediska podéni vérného a poctivého obrazu pfedmétu Geetnictvi a finangni
situace konsolidagniha celku.

Ovladajici osobou je osoba, ktera fakticky nebo pravné vykonava pfimo nebo nepfimo rozhodujici vliv na fizeni a provozovani podniku jiné osaby -
osoby ovladané (dle § 66a Obchodniho z&koniku).

Rozhodujici vliv ma osoba, kterd disponuje alespoii 40 % hlasovacich prav, neni-li prokazano, Ze jina osoba disponuje stejnym nebo vy$$im mnoZstvim
hlasovacich prav. Rozhoduijici vliv ma také osoba, ktera miZze prosadit jmenovani nebo volbu nebo odvolani vétsiny osob, které jsou statutarnim
orgadnem nebo jeho ¢lenem, anebo vétsiny osob, které jsou cleny dozorciho organu pravnické osoby, jejimZ je spoletnikem.

Podstatny vliv je takovy vyznamny vliv na fizeni a provozovani podniku, jenZ neni rozhodujici ani spolecny. Neni-li prokazan opak, povaZuje se za
podstatny vliv dispozice nejméné s 20 % hlasovacich prav.

Spolegnym vlivem se pro Gcely sestaveni konsolidované Gcetni zavérky razumi takavy vliv, kdy osoba v konsolidacnim celku spolu s jednou nebao vice
osobami nezahrnutymi do konsolidacniho celku ovladaji jinou osobu, pfitemZ osoba vykonavajici spolecny vliv samostatné nevykonava rozhodujici
vliv v této jiné osobé.

2. Konsolidacni povinnost

Povinnost sestavit a zvefejnit konsolidovanou G¢etni zavérku ma dcetni jednotka, ktera je ovladajici osobou. Ostatni dcetni jednotky zahrnuté do
konsolidacniho celku maji povinnost se sestaveni konsolidované Gcetni zavérky podrabit.

3. Metody konsolidace
Metoda plné konsolidace se uplatfiuje pfi zahrnuti konsolidované Gcetni jednotky, ve které konsolidujici Gcetni jednotka vykonava rozhoduiici vliv,
do konsalidované dcetni zaverky.

Metoda ekvivalenéni se uplatfiuje pfi zahrnuti pfidruzené Gcetni jednotky do konsalidované Gcetni zavérky.
Metoda pomérna se uplatfiuje pfi zahrnuti Getni jednotky pod spole¢nym vlivem do konsolidované detni zavérky.
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CONSOLIDATION METHODOLOGY FOR THE 2013
ANNUAL FINANCIAL STATEMENTS (CONSOLIDATION RULES)

[l SPECIAL SECTION

1. Consolidation rules for the company ZAPA beton a.s.

1.1. Organisational specification of the consolidated entity:

Consolidating reporting unit:

ZAPA beton a.s.
Videnska 495, 142 00 Praha 4, company 1D No.: 25137026

Consolidated reporting units:

Piskovny Hradek a.s.
Vaclavice ¢, 463 34 Hradek nad Nisou, company 10 No.: 25025805
Share of registered capital: 100%

ZAPA beton SK s.r.0.
Vajnorska 142, 830 00 Bratislava, Slovak Republic, company 10 No.: 35814437
Share of registered capital: 33.97%

ZAPA UNISTAV, s.r.0.
Maravanska 224/98, 619 00 Brno, company 10 No.: 25537655
Share of registered capital: 50%

EKO ZAPA beton, a.s.

Certanska 2053/18, 140 00 Praha 4, company |0 No.: 25856782
Share of registered capital: 50%

Beton Union Plzeii s.r.o.

Emilova 1228/9, Skvriiany, 301 00 Plzef, company 1D No.: 25225979
Share of registered capital: 71.20%

1.2. Consolidation methods applied

The full consolidation method has been applied in the entire consolidation unit - the reason is the decisive influence in all consolidated reporting
units.

1.3. Valuation methods applied in respect of assets and liabilities:

Assets:
tangible assets input price
purchased inventories purchase price
inventories created from one's own aktivity (work in progress)  costs incurred in production
securities purchase price
other financial assets nominal value
receivables nominal value
Liabilities: nominal value

1.4, Particulars that the consolidated reporting unit submits to the consolidating reporting unit on a monthly basis:
- balance sheet and profit and loss account
- volume of invoices issued to the consolidating reporting unit and its segmentation into: investments (of that: VAT), material (of that:
VAT), goods (of that: VAT), services (of that: VAT)
- unsettled receivables and payables as of the respective date: accounts 31x, 32x, 351, 361

Prague, 2.1.2013
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II. CAST ZVLASTNI

1. Konsolidacni pravidla spoletnosti ZAPA beton a.s.

1.1. Organizactni vymezeni konsolidacniha celku:

Konsolidujici déetni jednotka:

ZAPA beton a.s.
Videniska 495, 142 00 Praha 4, IC: 25137026

Konsolidované déetni jednotky:

Piskovny Hradek a.s.
Vaclavice 2, 463 34 Hradek nad Nisou, IC: 25025805
vySe podilu na zakladnim kapitalu: 100 %

ZAPA beton SK s.r.o.
Vajnorska 142, 830 00 Bratislava, Slovenska republika, IC: 35814437
vySe podilu na zakladnim kapitalu: 99,37 %

ZAPA UNISTAV, s.r.0.
Moravanska 224/98, 619 00 Brno, IC: 25597655
vySe podilu na zakladnim kapitalu: 50 %

EKO ZAPA beton, a.s.

Certanska 2053/18, 140 00 Praha 4, IC: 25856782
vySe podilu na zakladnim kapitalu: 50 %

Beton Union Plzef s.r.o.

Emilova 1228/9, Skvritany, 301 00 Plzen, IC: 25225979
vySe podilu na zakladnim kapitalu: 71,20 %

1.2. Pouzité metody konsolidace

Na vsechny spolegnosti konsolidagniho celku byla pouzita metoda piné konsolidace z diivodu rozhoduijiciho vlivu vykonavaného ve vsech konsaolido-
vanych dcetnich jednatkach.

1.3. Zplisoby ocefiovani majetku a zavazkd:

Majetek:
hmotny majetek vstupni cena
zasoby nakoupené pofizovaci cena
zasoby vytvofené vlastni tinnosti (nedokontend vyroba) vlastni naklady
cenné papiry cena pofizeni
ostatni finanéni majetek nominalni hodnota
pohledavky nominalni hodnata

Zavazky: nominalni hodnota

1.4. [daje, které piedklada konsolidovana Géetni jednotka konsolidujici jednotce mésicné:
- rozvaha a vykaz zisku a ztraty
- objem fakturace vici konsolidujici Ggetni jednotce a jeji ¢lenéni na: investice (z toho DPH), materidl (z toho DPH), zboZi (z toho DPH),
sluzby (z toho DPH)
- nevyrovnané pohledavky a zévazky k pfislusnému datu: déty 31x, 32x, 351, 361

Praha, 2.1.2013
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CONSOLIDATED FINANCIAL STATEMENTS
OF ZAPA BETON A.S. FOR 2013

CONSOLIDATED BALANCE SHEET
as of 315t December 2013 (in thousands of CZK)

Current period Prior period

. Intangible fixed assets 6132 2818
I Tangible fixed assets 878 835 915594
. Non-current financial assets 143 341 136 418
V. Positive consolidation difference 0 0
Negative goodwill on consolidation 0 0
V. Securities and uwnershii interests under Eiuwti actnuntmi
I. Inventories 71083 75 403
I Long-term receivables 26 087 14057
118 Short-term receivables 825081 787 325
V. Current financial assets 44195 45622

| ‘

Registered capita 300 200 300 200

Capital funds 57673 30506
5 Statutory funds 105936 105 272
. Retained eaminis 353053 391052
1. Profit or loss for the current period (+/-) -9613 53059
2. Share in profit or loss under equity accounting (+/-)
VI Consolidation reserve fund
I. Reserves 67913 66103
I Lang-term liabilities 8213 9381
I Short-term liabilities 1077561 986 339

Bank loans and overdrafts 200 1711

Minority registered capital 13702 19634
Minority capital funds 6577 6577
Minority profit funds including accumulated profits and losses brought forward 19438 17326
Minority profit or loss for the current period 3835 5354

CONSOLIDATED PROFIT AND LOSS ACCOUNT

as of 315t December 2013 (in thousands of CZK)
. Sales of goods 51215 44758
Costs of goods sold 49 363 44 268
. Production 2714336 2 880 266
B. Purchased consumables and services 2124 507 2223130
C. Staff costs 402579 412 210
0. Taxes and charges 14624 14 444
E Depreciation of intangible and tangible fixed assets 87179 91797
Accounting for goodwill on consolidation (+,-) 0 0
. Sales of fixed assets and material 52684 43275
F. Net book value of fixed assets and material 44041 38 807
Change in reserves and provisions relating to operating activities and complex deferred expenses 48515 27335
Other operating income; transfer of operating income 38177 54336
Other operating expenses; transfer of operating expenses 70 066 80 949

VIAVILAVIL#X +X+XL#XIL Financial income
J+K 4L +M+N+0.+P. Financial expenses

Income tax on ordinary activities - due
Income tax on ordinary activities - deferred

Extraordinary income
Extraordinary expenses
Accounting for negative goodwill on consolidation
Accounting for goodwill on consolidation

Deferred income tax

Profit or loss for the current period without minority shares
Minority profit or loss for the current period 3835 5354

hare in profit or loss under equity accountin




KONSOLIDOVANE UCETNI VYKAZY
ZAPA BETON A.S. 2013

KONSOLIDOVANA ROZVAHA
k31.12.2013 (v tis. Kt)

bézné obdob minulé obdobi

. y nehmotny majetek 6132 2818
1. Dlouhodoby hmotny majetek 878 895 915594
M. y finanéni majetek 143 941 136 418
V. Kladny ni rozdil 0 0
Zaporny konsolidacni rozdil 0 0
V. Cenné iai\’ri a indili v ekvivalenci
. Zasoby 71083 75403
Il Dlouhodobé pohledavky 26087 14 057

1V. Kra’tkudnhi’ finantni majetek 44135 45622

11§ Kratkodobé pohledavky 825081 787325

I Zakladni kapital 300 200 300200
1. Kapitalové fondy 57673 30506
Ml Rezervni fondy, nedélitelny fond a ostatni fondy ze zisku 105 936 105 272
V. Vysledek hospodareni minulych let 353053 391052
1. Vysledek hospodafeni béZného Géetniho obdobi (+/-) -3613 53059
2. Podil na vysledku hospodafenf v ekvivalenci (+/-)
VI Konsolidacni rezervni fond
. Rezervy 67919 66 109
. Dlouhodobeé zdvazky 8213 3981
1. Kratkodobé zavazky 1077561 986 939
\ Bankovni dvéry a vypomoci 200 1711
Mensinovy zakladni kapitdl 13702 19634
Mensinové kapitalové fondy 6577 6577
. Mensinové fondy ze zisku veetné nerozdéleného zisku a neuhrazené ztraty minulych let 19438 17 926
V. Mensinovy vysledek hospodareni béZného Getniho obdobi 3835 5354
k31.12.2013 [v tis. KE)
bézné obdobi minulé GE. obdobi
. Trzby za prodej zbozi 51215 44758
A Néklady vynaloZené na prodané zbozi 49 363 44 268
Vykony 2714396 2880 266
Vykonova spotieba 2124 507 2223130
C Osobni naklady 402573 412210
0. Dané a poplatky 14 624 14 444
E. Odpisy dlouhodobého nehmotného a hmotného majetku 87179 91737
Zictovani konsolidaéniho rozdilu (+,-) 0 0
M1 Trzby z prodeje dlouhodobého majetku a materidlu 52 684 43275
F. Ziistatkovd cena prodaného dlouhodobého majetku a materialu 44041 38 807
G. Zmena stavu rezerv a opravnych poloZek v provozni oblasti a komplexnich nakladd pfistich obdobf 48 515 273935
1V.+V. Ostatni provazni vynosy; Pfevad provoznich vynosd 38177 54 936
H.+l. Ostatni provozni naklady; Pfevod provoznich nakladd 70 066 80 943
VIAVILAVIELHX X 4XL#XIL Finanéni vynosy 7243 2152
JAK+L+M+N.+0.+P. Finanéni naklad 12 558 10737
Q.1 Dafi z pfijmd za béznou Einnost - splatna 18 741 30843
2. Dai z pfijmd za béznou Cinnost - odloZena -2 685 -8 206
XVII. Mimofadné vynosy
T+U1 Mimofadné naklady
Zietovani pasivniho idacniho rozdilu
Zattovani aktivniho idacniho rozdilu

Odlozend dafi z pfijmu

Vysledek hospodareni bézného ut. obdobi bez mensinovych podild -9613 53059
Mensinovy vysledek hospodafeni bézného G¢. obdabi 3835 5354

Podil na visledku husindafeniv ekvivalenci

2



AUDIT REPORT FOR THE CONSOLIDATED REPORTING
UNIT FOR 2013

24



ZPRAVA 0 AUDITU KONSOLIDOVANE UCETNI ZAVERKY
ZAPA BETON A.S. 2013

75



CONTACTS AND BRANCH MAP OF THE ZAPA BETON GROUP
(AS OF THE CLOSING DATE OF THE ANNUAL REPORT)

Obchodni ginnost /

/ Address Telefon* / Pho il B Kontakt / Contact
Betondrny / Concrete mixing plants
Praha / Prague
Katerov Ke Garazim, 141 00 Praha 4 kacerov@izapa.cz 272 765 846 | Tatana Sedinova 602 203 113
Pisnice Videfiska 435, 142 00 Praha 4 pisnice@zapa.cz 244312 327 | Katefina Pavlasova 602 430 302
Ritany Kolovratska ul., 251 01 Ritany ricany@zapa.cz 323 602 008 | Linda Diener 602 325 467
Stredokluky aredl PSVS, 252 68 Stredokluky stredokluky@zapa.cz 233 901 314 | Martin Safra 602 256 066
Cechy / Bohemia
A3 Novy Zdar 51, 352 01 A% as@zapa.cz 354 422763 | Linda Diener 602 325 467
Benesov Krizikova 12/24, 256 01 Benesov u Prahy benesov@zapa.cz 317 742 018 | Katefina Pavlasova 602 490 902
Brandys nad Lahem Strojirenskd 2115, 250 01 Brandys n.L. brandys@zapa.cz 326 912 789 | Jan Schreib 602 462 342
Ceske Budgjovice Okruzni 544, 370 04 Ceské Budéjovice ceskebudejovice@zapa.cz 387 432 324 | Milena Schrollovd 601 556 272
Horoméfice Suchdolska ul., 252 62 Horoméfice horomerice@zapa.cz 220912 413 | Linda Oiener 602 325 467
Hradec Kralové Stavebni 388, 500 03 Hradec Kralové hradeckralove@zapa.cz 495 406 360 | Milena Schrollova 601 556 272
Kladno areal Poldi, P.0.Box 216, 272 03 Kladno kladno@zapa.cz 312 645 836 | Martin Safra 602 256 066
Kolin K Dilndm 724, 280 02 Kolin kolin@zapa.cz 321724779 | Katefina Pavlasova 602 430 302
Liberec Repna 993, areal SEMMELROCK Colorbeton, a.s., 460 0B Liberec | liberec@zapa.cz 482 771 611 | Jan Schreib 602 462 342
Litvinov aredl s.p. DHL, 434 14 Litvinov - Zaluzi 1 litvinov@zapa.cz 476 000 823 | Linda Diener 602 325 467
Mlada Boleslav Priimyslova, 233 06 Kosmonosy mladaboleslav@zapa.cz 326 734 308 | Jan Schreib 602 462 342
Neratovice aredl Spolana a.s., 277 11 Neratovice neratovice@zapa.cz 315 681 465 | Jan Schreib 602 462 342
Plzef Domazlicka 138, 318 00 Plzefi plzen@zapa.cz 377 381 233 | Martin Safra 602 256 066
Plzeii - Cernice K Cihelndm 633, 317 06 Plzed betonunion@betonunion.cz 377 248 367 | Ladislav Langmajer 602133732
Plzen - Zatisi Emilova 1228/9, Skvriiany, 301 00 Plzeit betonunion@betonunion.cz 377 421832 | Ladislav Langmajer 602193792
Rokycany Na Prachovné 1093/I1, 337 01 Rokycany betonunion@betonunion.cz 724 732 223 | Ladislav Langmajer 602193792
Slany Prazska 1011, 274 01 Slany slany@zapa.cz 312 520 828 | Martin Safra 602 256 066
Straz pod Ralskem aredl DIAMO, 471 27 StraZ pod Ralskem ralsko@zapa.cz 487 851 431 | Jan Schreib 602 462 342
Stfibro Plzefiska, 349 01 Stfibro betonunion@betonunion.cz 374 622 713 | Ladislav Langmajer 602193792
Tabor Vozicka 2604, 330 01 Tabor tabor@zapa.cz 381281 360 | Milena Schrollova 601 556 272
Tachov Palackého 2083, 347 01 Tachov betonunion@betonunion.cz 725763 369 | Ladislav Langmajer 602133792
Vlasim OkruZni, 258 01 Viasim vlasim@zapa.cz 725 086 885 | Katefina Pavlasova 602 430 302
Vysoke Myto Husova 542, 566 01 Vysoké Myto vysokemyto@zapa.cz 465 325 780 | Milena Schrollova 601 556 272
Morava / Moravia
Brno Moravanska 224/98, 613 00 Brno zapaunistav@izapa.cz 547 212 668 | Zuzana Soukupovd 604 222 144
Dolni Dunajovice Za Hrdzi, 631 85 Dolnf Dunajovice dunajovice@zapa.cz 519 324 147 | Martin Kolafik 602733 877
Frydek - Mistek Collo Louky 2248, 738 01 Frydek - Mistek frydekmistek@zapa.cz 558 637 796 | Premys| Kubin 602 554 865
Havlitkiv Brod Bastinov, areal ACHP, 580 01 Havlitkiv Brod havlickuvbrod@zapa.cz 569 438 164 | Tomés Pazour 724 063 634
Hlinsko Kouty 100, 533 01 Hlinsko hlinsko@zapa.cz 469 311 726 | Tomas Pazour 724 063 634
Hodonin Priimyslova 2A/4079, 635 01 Hodonin hodonin@zapa.cz 518 340 667 | Dusan Janéa 602 123 428
Holubice 683 51 Holubice holubice@zapa.cz 544 226 136 | Martin Kolafik 602739877
Hranice Bélotinské cesta, 753 39 Hranice hranice@zapa.cz 581651 217 | Zdenék Kolomaznik 602 501 147
Hulin Zahlinicka 1284, 768 24 Hulin hulin@zapa.cz 573504 000 | Renata AntoSové 724 602 923
Chotéhof Partyzénska, 583 01 Chotéhof chotebor@zapa.cz 569 623 266 | Tomas Pazour 724 063 634
Lanskroun Nadrazni 813, 563 01 Lanskroun lanskroun@zapa.cz 465 635 687 | Pavel Cermak 724 045 363
Moravska Trebova 570 01 Moravska Tiebova m-trebova@zapa.cz 465 311 539 | Pavel Cermak 724 045 363
Noveé Mésto na Moravé Vanturova 1342, 532 31 Nové Mésto na Moravé n-mesto@zapa.cz 566617 011 | Tomas Pazour 724 063 634
Olomouc - Holice Prerovska 621, 783 81 Olomouc - Holice holice@zapa.cz 585 313 474 | Vladimir Vich 602 185178
Olomouc - Lazce Lazeckd, 772 00 Dlomouc - Lazce lazce@zapa.cz 585 224 800 | Vladimir Vich 602 185178
Olomouc - Rataje Rataje 4, 783 46 Té3etice rataje@zapa.cz 585 954 031 | Vladimir Vich 602 185 178
Ostrava - Hefmanice Orlovska 22, 713 00 Ostrava - Hefmanice hermanice@zapa.cz 536 243 090 | Pfemysl Kubin 602 554 865
Ostrava - Hrabové U Reky 534, 720 00 Ostrava - Hrabova hrabova@zapa.cz 536 734 019 | Premys| Kubin 602 554 865
Pohofelice U cihelny 6, 691 23 Pohorelice pohorelice@zapa.cz 519 425 337 | Martin Kolafik 602 739 877
Politka Starohradska, 572 01 Politka policka@zapa.cz 461725 225 | Pavel Cermak 724 045 363
Prostéjov Kojetinska 1, 736 03 Prostéjov prostejov@zapa.cz 582 341 640 | Viadimir Vich 602 185 178
Prerov K Mosténici 265/8a, 750 02 Pferov VI - Ujezdec prerov2@zapa.cz 581 217 805 | Renata Anto3ova 724 602 923
Skalice nad Svitavou 679 01 Skalice nad Svitavou skalice@zapa.cz 516 469 326 | Martin Kolafik 602 733 877
Slu3ovice Skolnf, 763 15 Slusovice slusovice@zapa.cz 577981 127 | Renata Anto3ova 724 602 923
Staré Mésto u Uherského Hradisté Kostelanska, 686 03 Staré Mésto st-mesto2@zapa.cz 572503 125 | Dudan Janta 602 123 428
Stafit Vedle 3achty Stafic Il., 739 43 Stafit staric@zapa.cz 558 660 319 | Premysl| Kubin 602 554 865
Straznice Veselska cesta 746, 636 62 Straznice straznice@zapa.cz 518 334 106 | Dusan Janta 602 123 428
Suchdol nad Odrou vedle arealu UNISTAD spol. s .o, 742 01 Suchdol nad Odrou suchdol@zapa.cz 556 720 835 | Zdenék Kolomaznik 602 501 147
Svitavy V Zahradkdch 1, areal STAPO, 568 02 Svitavy svitavy@zapa.cz 461542 780 | Pavel Cermak 724 045 363
Senov u Nového Jitina Skolni 652, 742 42 Senov u Nového Jitina Senov@zapa.cz 556 705 790 | Zdenék Kolomaznik 602 501 147
Sumperk Jesenickd 43, 787 01 Sumperk sumperk@zapa.cz 583 213 432 | Pavel Cermak 724 045 969
Vyskov Sochorova 705, 682 01 Vyskov vyskov@zapa.cz 517 342 814 | Martin Kolafik 602739 877
Zgbieh Na Ktalté 380/21, 783 01 Zabreh zabreh@zapa.cz 583 412 497 | Pavel Cermak 724 045 363
Zlin Sramkova, aredl PS Zlin Malenovice, 763 02 Zlin zlin@zapa.cz 577 102 601 | Renata Antodovd 724 602 923
Zdirec nad Doubravou Chotébof'ska 574, 582 63 Zdirec nad Doubravou zdirec@zapa.cz 569 432 752 | Tomas Pazour 724 063 634
Slovensko / Slovakia
Banska Bystrica Stavebna 1, 374 01 Banska Bystrica banskabystrica@zapa.sk 484 142 382 | Igor Sohcak 910 987 008
Bratislava - Bory Bratislava IV - Lamat Bory.Mallgzapa.sk 903 567 312 | Daniel Hamran 905 365 607
Bratislava Stara Vajnorska 1, 831 04 Bratislava ba-tsh@zapa.sk 244 633 784 | Daniel Hamran 905 365 607
Hlohovec Soltésova 17, 920 01 Hlghovec hlohovec@zapa.sk 332 633 104 | Peter Kuterik 903 500 853
Holit Koptianska 39, 308 51 Holit holic@zapa.sk 346 682 792 | Peter Kuterik 903 500 853
Humenné Jasenovska, aredl Lesostavy, 066 01 Humenné humenne@zapa.sk 577762 351 | Lubomir Baran 915 888 853
Kogice Teplarenska 2, 040 12 Kosice kosice@zapa.sk 557 296 877 | Pavol Doza 903 491 833
Levota Novoveska cesta 38A, 054 01 Levota levoca@zapa.sk 534 639 743 | Pavol DoZa 903 491 833
Martin Kolldrova 73, 036 01 Martin martin@zapa.sk 434303 401 | Igor So 910 987 003
Michalovce Stavbarov 10, 071 01 Michalovce michalovce@zapa.sk 566 887 171 | Lubomir Baran 915 888 853
Most pri Bratislave Bratislavska 535, 900 46 Most pri Bratislave most@zapa.sk 245 646 068 | Daniel Hamran 305 365 607
Nové Mesto nad Vahom Piestanska 83, 915 01 Nové Mesto nad Vahom novemesto@zapa.sk 903 757 382 | Peter Kuterik 903 500 853
Piestany Obchodna 2601/3, 921 01 PieStany piestany@zapa.sk 337 713 534 | Peter Kuterik 903 500 853
Presov Jesennd 12, 080 01 Presov presov@zapa.sk 5175395 310 | Pavol Doza 303 431 833
Senica Stefanikova 1476, 905 01 Senica senica@zapa.sk 346518 141 | Peter Kucerik 903 500 853
Sered Vonkajsi rad 3175, 326 01 Sered sered@zapa.sk 317 892 812 | Peter Kuterik 903 500 853
Trebisov Ruskovska 6, 075 01 TrebiSov trebisov@zapa.sk 566 722 555 | Lubomir Baran 915 888 853
Zilina Kamenna cesta 3, 010 B8 Zilina zilina@zapa.sk 417 003 602 | Igor Sobéak 910 987 009
Madarsko / Hungary
| Zsujta Béke u.6, 3837 Zsujta zapa@zapa.t-online.hu 46 587 430 | Milan Simko 303 491 833 (SK’
Ostatni provozovny / Other plants
Ceska republika / Czech Republic
Cernuc - drtitna / grinding plant Piskovna Cernuc, 273 23 Cernuc miroslav.sourek@zapa.cz 602 169 798 | Ladislav Fitz 602 372 302
Hrubd Voda - lom / quarr Hrubd Voda - lom, 783 61 Hlubocky hrubavoda@zapa.cz 585 359 046 | Miloslav Paver 728192 541
Nebanice [Vrbové) - piskovna / sand pit Nebanice, 350 02 Cheb nebanice@zapa.cz 602 269 350 | Ladislav Fitz 602 372 302
Otomouc - prodeini sklad kameniva / U podjezdu, 779 00 Olomouc hrubavodagizapa.cz 585 359 046 | Miloslav Pauer 728192 541
aggregates distribution depot
Piskova Lhata - piskovna / sand pit Piskova Lhota, 290 01 Podébrady stanislav.leska@zapa.cz 721519 850 | Stanislav Leska 602 285 522
Vaclavice - piskovna / sand pit Vaclavice 2, 463 34 Hradek nad Nisou stanislav.leska@zapa.cz 721519 849 | Stanislav Leska 602 285 522
Votice - lom / guarry 259 01 Vatice votice@zapa.cz 317 812 295 | Ladislav Fitz 602372902
Zadni Chodov - drtirna / grinding plant 348 15 Zadni Chodov zadnichodov@zapa.cz 374 782 235 | Ladislav Fitz 602 372 302
Slovensko / Slovakia
Most pri Bratislave - Stérkovna / gravel pit Bratislavska 535, 900 46 Most pri Bratislave strkovna-most@zapa.sk 245 646 067 | Marian Pom3ahar 303 288 350
Ducové - Stérkovna / gravel pit Ducové, 922 21 Moravany nad Vahom marek.lago@zapa.sk 903 560 064 | Miroslav Pauer +420728 192 541
Madarsko / Hungary
Zsujta - Stérkovna / gravel pit Béke u.6, 3837 Zsujta zapa@zapa.t-online.hu 46 587 430 | Tomas Monyok 903 257 722 [SK)

* tel. predvolby: Ceské republika (+420), Slovensko (+421), Madarsko (+36)
* phone numbers beginning with: Czech Republic (+420), Slovakia (+421), Hungary (+36)
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KONTAKTY A MAPA PROVOZOVEN SKUPINY ZAPA BETON
(K DATU UZAVERKY VYROCNI ZPRAVY)
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